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Introduction 

The Joint Consultative Committee had previously been advised of the inherited arrangements, 
whereby employees authorised regular deductions from pay for various charities. Consideration was 
given to the development of this type of payroll giving, with the establishment of a Workmg Group 
of Elected Members and employee representatives. A first meeting was held on 21 November 1997, 
at which Councillor V Murray, Mr J Barton (Unison), assisted by the Head of Revenue Services and 
the Head of Personnel Services, attended. Apologies were tendered by Councillor Sullivan, 
Councillor Connelly and Mr J Smith (Apex). 

Backyround 

The inherited arrangements from the former constituent authorities are such that employees 
authorised deductions from pay to charities of their choice or specific charities nominated by the 
Council or their Trade Union. The mandate of employees is processed by Payroll and donations thus 
collected, are forwarded to Give as You Earn (Scotland), the umbrella organisation recognised by the 
Inland Revenue for such co-ordinating purposes. There is an administration charge by Give as You 
Earn for this arrangement. 0 
Current Position 

The Working Group, whose membership was agreed via the Joint Consultative Committee, have 
considered the existing arrangements and are minded to propose a scheme specific to North 
Lanarkshire Council, embracing the undernoted principles:- 

Principles of a North Lanarkshire Council Scheme 

The principles would follow the payroll deduction arrangement; 

employees would mandate deduction of a specific amount; 

a Distribution Trust, representative of employer and employees, would be responsible for the 
allocation and distribution of monies to nominated charities; 
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such charities could comprise local, national, international organisations; 

the formality would assist such charities in terms of planned, regular income; 

- the Council would be clearly linked to specific charities and a rolling programme or rota of 
charities would be necessary; 

the administrative charges would be minimal; and 

- the Distribution Trust, formally/legally constituted, would determine the distribution and 
publish annually the charities supported. 

Comment 

The existing charity choice arrangements allow the employee to nominate specific charities. A 
critical element of the proposed scheme transfers the choice of charities to the Distribution Trust. It 
would accordingly be important to sound out employees to establish if a mandated payroll deduction 
would be acceptable with the responsibility of charity selection being placed with the Distribution 
Trust. 

For employees wishing to donate, via payroll deduction, to specific nominated charities of their own 
choice, the inherited arrangements would require to continue. 

The Working Group would accordingly wish to progress a Council Scheme on the above principles, 
to establish the views of the Council and its employees, the latter being through the Joint 
Consultative Committee machinery and suitable preliminary market research. 

If the Council and employees support for such a scheme is forthcoming, further detailed 
consideration would be given to publicity, the constitution and composition of the Distribution Trust, 
and the machinery necessary to effect deductions and payments to the respective charities. 

Head of Personnel Services 


