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Motherwell, 7 May 1998 at 10 am. 

A Meeting of the JOINT CONSULTATIVE COMMITTEE (MANUAUCRAFT) 

PRESENT 

Councillor Robertson, Convener; Councillors Connelly, Gordon and Sullivan, G Smith, Vice-Convener, 
A. Fair, AEEU; A. Duncan and J. O’Neill, GMB; J. Ellis, MSF; R. Power and J. Smith, TGWU; S. Dillon, 
UCATT; C. Llewellyn and S. Taylor, UNISON. 

CHAIR 

Councillor Robertson (Convener) presided. 

IN ATTENDANCE 

The Chief Committee Services Officer, Head of Personnel Services, Chief Personnel Officer and Head of 0 Accounting Services. 

APOLOGIES 

Councillor Moran. 

The Convener exercised his discretion to vary the order of business as hereinafter minuted. 

JOINT CONSULTATIVE COMMITTEE (MANUAUCRAFT) - MINUTE 

1. There was submitted Minute of meeting of the Joint Consultative Committee (ManuaVCraft) held on 
5 February 1998. 

The Committee noted and approved the terms of the Minute. 

MATTERS ARISING - BEST VALUE 

2. With reference to paragraph 2 of the Minute of the meeting of this Committee held on 5 February 
1998 when it was noted that the Council’s submission to the Scottish Office in respect of Best Value 
had been approved, the trade union representatives requested that trade unions should be consulted 
in the development of Best Value. 

The Committee agreed that in the development of Best Value, trade unions would be consulted. 

PROVISION FOR DEDUCTIONS DIRECT FROM WAGES 

3. With reference to paragraph 5 of the Minute of the meeting of this Committee held on 4 September 
1997 when it was agreed to investigate the possibility of having rent and Council Tax payments 
deducted direct from wages, the trade union representatives raised the issue of deductions from 
wages (1) to the Municipal Bank; (2) for the Council Tax, and (3) for the payment of a holiday fund. 
The Head of Accounting Services advised the Committee ( I )  that it was possible to have deductions 
from wages to the Municipal Bank which required a mandate to be signed by the account holder; 
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(2) that the possibility of deductions from wages for the Council Tax payments was being investigated 
by the Director of Housing and Head of Revenue Services, and (3) that the matter of deductions from 
wages for a holiday fund would be referred to the Head of Revenue Services for investigation. 

The Committee noted the position. 

PRIVATE FINANCE INITIATIVES 

4. The trade union representatives raised the issue of the extent of the Council's involvement in Private 
Finance Initiatives. The Head of Accounting Services advised the Committee that the Council were 
not currently looking at Private Finance Initiatives for any specific project but due to financial 
constraints may require to look at Private Finance Initiatives in the future. 

The Committee noted the position. 

CAR LEASING 

5. With reference to paragraph 14 of the Minute of the meeting of this Committee held on 11 December 
1997 when discussion took place on car leasingkar loans, the Head of Accounting Services 
explained the background to the car leasing scheme and advised the Committee that as from 1 April 
1998 individuals falling into the approved criteria had entered the car leasing scheme. Further he 
advised the Committee on the Council's position relating to car loans. The Head of Personnel 
Services explained the Council's position on car loans in respect to the national agreement. 

The Committee noted the position. 

PAYROLL GIVING SCHEME 

6. With reference to paragraph 3 of the Minute of the meeting of this Committee held on 11 December 
1997 when it was agreed that if the Council and employees supported the Scheme a further detailed 
report would be prepared in respect of publicity, the constitution, composition of the distribution trust 
and the machinery necessary to effect deductions and payments to the respective charities, the Head 
of Personnel Services advised the Committee that a Working Group had been set up to look into the 
payroll giving scheme and that a meeting was scheduled to take place on 4 June 1998 to discuss the 
issue. The Committee were advised that two trade union members of the Working Group had 
resigned and that replacements were required. 

The trade union representatives agreed to forward two further nominees for the Working Group to the 
Head of Personnel Services and otherwise noted the position. 

CREDIT UNIONS 

7. With reference to paragraph 3 of the Minute of the meeting of this Committee held on 5 February 
1998 when discussion took place on time off with pay for attendance at the working group for credit 
unions, there was submitted a report dated 27 April 1998 by the Head of Personnel Services advising 
that the Policy and Resources (Community Development) Sub-Committee had been considering the 
strategy and support for credit unions within North Lanarkshire and indicating that the setting up of a 
credit union was a difficult and costly task. 
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The Committee agreed that the Working Group on credit unions should consult with the Chief 
Executive and the trade union representatives to discuss the whole issue of credit unions and report 
back to the next meeting of the Committee on their views. 

VOLUNTARY SEVERANCE 

8. With reference to paragraph 7 of the Minute of the meeting of this Committee held on 5 February 
1998 when discussion took place on voluntary severance, the Head of Personnel Services advised 
the Committee that 101 applications for voluntary severance had been approved by the Personnel 
Services (Early Retirement) Sub-Committee and, that the applications remaining were being pursued 
to bring the programme of voluntary severance for this year to an end. 

The Committee noted the position. 

CORE CONDITIONS OF SERVICE 

9. With reference to paragraph 5 of the Minute of the meeting of this Committee held on 15 May 1997 
when discussion took place on the core conditions of service for manuakraft employees, the trade 
union representatives requested an explanation of the wording of paragraph 11 of the Minute of the 
meeting of the Personnel Services Committee held on 12 March 1998 in relation to core conditions of 
service where "trade union proposals considered inappropriate" was mentioned. The Convener 
advised the Committee that he had taken advice on the Council's position regarding certain 
proposals being put forward with a view to reaching a satisfactory conclusion on items where there 
seemed to be an impasse. 

The trade union representatives also raised the issue of changes in payments from one week in 
arrears to two weeks in arrears which in their opinion was a change in the core conditions of service. 
The Head of Personnel Services advised the Committee that the week in arrears issue did not 
comprise an element of the core conditions of service currently under discussion. The Chief 
Personnel Officer advised the Committee of the position with each department of the Council on the 
issue. The trade union representatives raised their concerns about the way this issue had been 
handled by management and the Committee agreed that a meeting be held with representatives from 
the Department of Environmental Services, Finance, Personnel Services and the trade unions to 
discuss the issue with particular reference to the Department of Environmental Services on the 
understanding that the trade unions were not pursuing a legal challenge against the Council on the 
matter. 

Further, the trade union representatives raised the issue of the situation with the conclusion of an 
agreement on draft core conditions of service for manuakraft employees. The Head of Personnel 
Services advised the Committee that he had been instructed to consult with Directors of Departments 
of the Council on the proposals put forward by the trade unions and report back to the Personnel 
Services Committee. 

The Committee noted the position. 

TIME OFF FOR TRADE UNION DUTIES 

10. With reference to paragraph 11 of the Minute of the meeting of this Committee held on 15 May 1997 
when it was agreed that the procedure and application for allowing time-off to ensure consistency 
across the Council would be investigated with departmental managers, the trade union 
representatives raised the issue of the determination of time off with pay in relation to trade union 
duties and the fact that time off with pay was not given to trade union representatives who attended 
the Annual Local Government Conference on 16April 1998. The Head of Personnel Services 
advised the Committee that the issue of payment for a Conference related to whether it was material 
in terms of negotiations with a department of the Council and that the decision had been taken that 
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this Conference did not fulfil the criteria. However in the light of the information supplied it was 
agreed to look at the matter further. 

The trade union representatives also raised their concerns regarding a particular instance where 
wages had been deducted from a shop steward who at short notice was representing a member. The 
Head of Personnel Services agreed to look at this matter further. 

Having regard to a matter of concern raised at the meeting, the Convener authorised consideration of 
the following item as a matter of urgency in order to ensure timeous consideration. 

DEPARTMENT OF HOUSING - GRIEVANCE 

11. The trade union representatives raised their concerns regarding a grievance which had been upheld 
in the Department of Housing in relation to shift allowances where the payments due to employees 
had not been paid despite the trade unions raising the matter over a period of time. 

The Committee agreed that the Chief Personnel Officer would investigate the matter with a view to 
instructing the Department of Housing to pay the sums outstanding. 
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