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1. Introduction 

1.1 It is recognised that alcohol and drug d a t e d  problems are primarily matters of health and 
social concern and that employees with such problems, therefore, require help and treatment. 

1.2 The Council will endeavour to ensure that employees’ use of either alcohol or drugs does 
not impair the safe and efficient running of the organisation. 

While unequivocally condemning the abuse of alcohol or drugs, the Council believes it is 
essential to have a positive policy designed to encourage identification of alcohol and drug 
related problems thus providing the Council with a constructive and preventative strategy 
regarding alcohol and drug abuse in the workforce. 

1.3 
P 

2. Reason For The Policy 

2.1 Consumption of alcohol or use of drugs can impair performance, increasing the likelihood of 
mistakes and accidents which, in turn, endanger employees, members of the public and 
others. 

0 
2.2 Heaby, persistent or binge drinking and drug abuse can lead to social, psychological and . .  

mental problems which can manifest themselves at work via mood stvings; imtability; 
depression and general confusion. 

2.3 Alcohol or drugs can result in absenteeism problems including:- 

(a) unauthorised absences 

(b) frequent Friday and:or hlonday absences 

(c) leaking work early 

(d) lateness 

(e) excessive levels of sickness absence 

( f )  absences around pay day 

(9) unexplained injuries 

2.4 Misuse of alcohol or drugs can detrimentally affect an employees work performance through:- 

(a) difficulty in concentrating 

(b) work requiring increased effort 

(c) tasks taking longer to perform 

(d) difficulty remembering instructions 

(e) erratic or aberrant behaviour. 

1 
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2.5 The Council and its employees have a legal obligation to maintain a safe tvorking 
environment. The Council, as an employer, in turning a blind eye to an employee’s drink or 
drug problem could be committing a criminal offence as could an employee in failing to 
discharge their responsibilities to themselves and their colleagues. 

3. Definitions 

3.1 Alcohol and drug related problems are defined as any drink or drug use, either intermittent or 
continual, which definitely and repeatedly interferes with a person’s health and social 
functioning andor work capability or conduct. 

Drink and drug problems with employees fall into one of two categories:- 

(a) an over indulgence in alcohol or drugs which results in rowdy or even dangerous 

(b) behaviour but which is not related to a physical dependency, and 

(c) where a person’s dependency on alcohol or drugs continually or repeatedly interferes 
with his or her work. 

The former type of behaviour is a conduct problem which will bc dealt ivith under the 
Disciplinary Procedures while the latter is seen as a health issue and thus treated as a 
capability situation. 

3.2 The term “drugs” in this policy refers to illegal drugs such as heroin, cocaine and cannabis or 
the misuse of legally prescnied drugs such as tranquillisers or sleeping pills. 

Off duty drug taking incidents may be considered relevant by the Council if the criminal 
element related to it fundamentally affects the employee’s suitability for the job. In this 
respect, the Council will take account of.- 

(a) safety risks 

@) location of conduct (on or off duty) 

(c) effect on Council’s reputation 

(d) comparability of behaviour with responsibilities 

(e) contact with vulnerable groups 

( f )  the criminal element 

4. Ap p li ca ti on 

While only specifying alcohol and drug related problems, the policy will apply equally to solvent 
abuse. 

5. The Council’s Position 

5.1 Under the Misuse of Drugs Act 197 1, it is an offence for an employer to allow drugs to be 
used, kept or supplied on their premises. It is also illegal under the Act to ignore such 
occwences. The possession, use or supply of drugs, as detailed 2@) above is strictly 
forbidden and will be considered to be gross misconduct. 

2 
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5.2 hfisuse of drink or drugs - for example, driving a road vehicle with more than the legal blood 
levels of a substance - is a criminal act, and the Council will view this as extmnely serious. 
There could be claims, at common law, for negligence, if the Council, knowingly, continued 
to employ a person with a drink or drug problem if the employee eventually caused an 
accident and injured a third party. 

5.3 If an employee is known to be, or strongly suspected of being, intoxicated by alcohol or under 
the influence of drugs during working hours hdshe will be escorted from Council premises 
immediately and suspended with pay. The matter will be investigated when the employee is 
in a fit state to resume work. 

i 

5.4 The Council will encourage employees, whose consumption of alcohol or misuse of drugs 
repeatedly interferes with their health or job performance to seek advice and treatment 
voluntarily. However, where an employee, as a result of misuse of drugs or alcohol, commits 
an act of misconduct which is deemed to be gross misconduct, a programme of treatment may 
not be offered and the employee may be dismissed. 

5.5 Furthermore, the application of this Policy is limited to those instances or alcohol related 
problems which affect the health and’or work capability of the employee. The policy does 
not apply to employees who, because of excessive influence in alcohol or dnigs on random 
occasions, behave in a manner contnq to the standard of safety and conduct required by the 
Council. Such instances will be dealt with in accordance with the normal recognised 
Disciplinary Procedure. 

5.6 Employees are strongly discouraged from consuming alcohol during \\.orking hours or from 
bringing alcohol on to Council premises. The Council reserves the right to impose a ban on 
consumption of alcohol during working hours for certain categories of employee. 

5.7 Employees who, on Council premises (a) take drugs which have not been prescribed on 
medical g~ounds; (b) are believed to be buying or selling drugs, or (c) are in possession of 
unlawful (i.e. unprescribed) drugs will be deemed to be committing an act of gross 
misconduct and will, in the absence of mitigating circumstances, thus render themselves 
liable for dismissal. 

6. Procedure - Intervention 

6.1 Employees who come to notice, through observation or by normal disciplinary procedures, as 
possibly having an alcohol or drug related problem will be offered the opportunity 
immediately to seek assessment and, if necessary, treatment from appropriate agencies, as 
detailed below. 

6.2 Employees who suspect or h o w  that they have an alcohol or drug related problem are 
encouraged to seek help and treatment voluntarily through the laid d o w  procedures. 

6.3 Employees who (a) deny that either alcohol or drugs are the cause of the problems (whether 
believed or not); (b) decline to accept the offer of referral for assessment and treatment; (c) 
who discontinue a c o m e  of treatment before its satisfactory completion, or (d) whose level of 
work performance continues to be unsatisfactory, after undergoing treatment, should be 
treated as for any other disciplinary/ capability problem whichever is judged to be 
appropriate. 

6.4 If an employee, during disciplinary investigation or hearing, attributes the misconduct, 
incapability to alcohol or drug dependency, disciplinary action may be postponed, pending 
referral for assessment andor treatment. 
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6.5 Alternatively, such referral may be made in conjunction with disciplinary action. 

6.6 If the employee rejects the offer of referral for assessment and/or treatment, the next stage of 
the disciplinary procedures shall be applied. 

6.7 If the employee accepts the offer of referral, hdshe shall be given paid time-off to attend 
counselling sessions. 

The Council shall receive repom from the Employee Counsellor regarding the progress of the 
employee. 

6.8 

7. Treatment 

\b?lere an employee acknowledges hdshe has an alcohol or drug problem, the encouragement, or 
offer of an opportunity to seek and accept help and treatment are made on the clear understanding 
that:- 

(a) the employee will  be granted, if necessary, leave to undergo treatment and such leave ivill be 
treated as sick leave within the t e r n  of the Council’s Sickmess .4llowance Scheme. 

@) if the employee is absent from work to undergo treatment, or has been removed fiom certain 
duties for the duration of the treatment, on return to work, or on completion of the treatment, 
ha‘she uill retum to the same, or equivalent, job. Hotvever, where retum to the same. or 
equivalent job would jeopardise either a satisfactory level of job performance or the long term 
resolution of the employees alcohol or drug problem, every considention \vi11 be given to 
finding suitable alternative employment in line with the Council’s Redeployment Poliq.  

8. Relapse 

8.1 If, follon-ing return to employment after or during treatment, work performance again suffers 
as a result of alcohol or drug related problems, each case will be considered on its ottn merits 
and, if appropriate, a further oppomi ty  for assistance and treatment \vi11 be offered. In this 
respect, advice will be sought fiom the Council’s Counselling Senice. 

8.2 If, on completion of treatment. the employee’s standard of work performance remains 
unsatisfactory, or if it is satisfactory throughout the period of treatment only to lapse vexy 
soon thereafter, the employee may be dismissed. However, before any such decision is taken, 
the employee \vi11 be given a clear warning that dismissal is being considered and a medical 
opinion sought, if appropriate. 
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