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Introduction 

At the Kilsyth and Villages Area Committee meeting of 11 February 1998 Members agreed to 4 
public consultation meetings to discuss the establishment of a Community Forum for the Kilsyth and 
Villages Area. These proposed meetings were scheduled for 16, 17, 18 and 19 March. 

This report details the outcomes from the consultation meetings. 

Purpose of Meetings 

The consultation meetings were designed to give a wide range of community groups and voluntary 
organsations the opportunity to contribute views, opinions, issues and ideas which would assist in the 
development of a Kilsyth and Villages Community Forum. 

Format of Consultation Meetings 

The meetings included a number of sessions at which community representatives were asked to 
contribute towards the following areas for discussioddebate: 

0 

0 

0 

Role and remit of a Community Forum 
Structure of a Community Forum 
Links between a Community Forum and Area Committee 
Membership of a Community Forum 
Support required from North Lanarkshire Councils by the Community Forum. 

Sixty seven people attended the meetings from a variety of organsations and community groups. 

Outcomes from Meetings 

The debate at the meetings brought out a range of issues, views and concerns, these are reflected as 
follows; 

Role and Remit of a Community Forum 

Collectively, participants were clear on the purpose of a Community Forum and Members stated that 
any Forum should offer a Kilsyth and Villages wide approach where people would not focus solely on 
individual village, group or organisation issues, although it was acknowledged that these would be 
considered alongside Council wide strategic issues. 



Participants acknowledged that the Community Forum would have a role in influencing the decisions 
taken at the Area Committee by Elected Members and offer the opportunity for consultation and 
genuine two-way communication. 

The Forum would develop a working relationship with the Area Committee with views and opinions 
from the Forum being considered by Members and the Forum being a sounding board for Members 
with information from the Area Committee being shared with the Forum. 

The Community Forum would work for the ‘common good’ of the whole area, would discuss issues 
prior to Area Committee meetings and send comments to Area Committee. 

It was stressed that a talIung shop would not succeed and an ‘Action Shop’ was what was required for 
the area. 

One example of this was a ‘Planning for Real’ exercise which would involve the whole community, 
including chlldren in designing a model of their community and then planning for the future of that 
community through suggestions, negotiation and debate. This exercise would involve Area Team 
Members and Elected Members as participants and hands on ‘experts’ to respond to questions from 
the community. 

The Forum would also have a role in monitoring progress of how issues were being actioned. 

The majority of participants were positive about the Forum being an attempt to bring the Council 
closer to the community and offering more accountability to residents within Kilsyth and Villages. 

4.1.2 Structure of a Community Forum 

Participants requested some clarity from North Lanarkshire Council on the options available but 
contributed the following views: 

Community Forum meetings should take place prior to Area Committee meetings and meet every 
six weeks to fit in with the Council Committee cycle. 

Once every quarter, it was suggested, an Open or Public meeting take place in order that issues 
or concerns can be discussed amongst the wider community. It was important that Forum 
meetings take place at times when residents are available i.e. evenings or weekends. It was 
suggested that a Forum steering group be established to determine agenda items and distribute 
notes from Forum meetings. 

An important aspect of Community Forum establishment was the need to rotate meetings around 
the area to offer Banton, Queenzieburn and Croy the opportunity to host meetings. 

4,1.3 Links between a Community Forum and Area Committee 

This issue provided a wide ranging debate and expression of opinion, but what was apparent was the 
need for a formalised meeting between the Area Committee and the Community Forum which would 
have a clear agenda, t h s  was seen very much as a two way process. 

A proposal was made that this meeting should take place quarterly and Area Team representatives 
should attend. 

It was also suggested that reports on relevant issues be shared between the Forum and Area 
Committee, all information should be in ‘Plain English’ format. 



It was stated clearly that for the Forum to have any purpose all issues need to be discussed well in 
advance of decisions being taken. The Area Committee had a role to play in encouraging wider 
participation within the communities it serves. 

4.1.4 Membership of a Community Forum 

The issue of membership for the Forum offered a number of options, the range of responses was wide; 

- The Community Forum should be a democratic organisation with representation being equal 
amongst the three villages and Kilsyth; 
Community Councils have a role to play and should be in a position to offer two representatives 
each to the Forum; 

- No one area to have a numerical advantage, five representatives from each of the four areas; 
- It was also suggested that the Community Forum consist of one representative from each 

organisation in Kilsyth and Villages. As an alternative to geographically based representation, 
issue based representation was proposed, for example representation from groups working with 
young people, the elderly, community safety and groups tackling deprivation would all be offered 
places. 

- 

This situation would require possible selection or election which would require groups to present a 
‘manifesto’ of what they can offer to the Community Forum and the area as a whole. 

Other suggestions included Forum membership being decided by per capita of the areas’ population. 
Some participants clearly stated that Kilsyth, with its larger population should have more 
representatives than the other villages. 

4.15 Support Required from North Lanarkshire Council by the Cornrnunily Forum 

Clerical and administrative support to assist with updating groups in the wider area, sending reports to 
Area Committees, organising meeting venues, advice, developmental support and training in group 
work and community involvement, information on how the political system works and transport to and 
from Forum meetings were all areas identified in order to support the development of the Community 
Forum. 

Other training areas will become more apparent as the Forum develops. 

5.0 Other Issues 

5.1 The majority of participants, although willing to make suggestions and contribute to debate requested 
more clarity and some options on all aspects of Community Forum establishment. Some of the 
questions and issues raised included; the role of Community Councils and their relationship to the 
Community Forum and the future of Members’ surgeries. 

6.0 Conclusion 

6.1 The meetings agreed that there was a need to further consider the issues and hear options from Kilsyth 
and Villages Area Committee on the developing relationship between the Committee and the Forum. 

6.2 Members proposed that a second consultation meeting take place to hrther consider the options and 
timescale for establishmg a IGlsyth and Villages Community Forum. 

6.3 This meeting is scheduled to take place during the week beginning 18 May 1998. 



7.0 Recommendations 

7.1 It is recommended that Committee: 

a) consider all of the issues and options raised at the consultation meetings and make comment as 
appropriate; 

b) support the organisation of a second consultation meeting during the week beginning 18 May 
1998 and remit the Area Team to undertake this task; 

c) remit the Area Team to produce options for the establishment of a Community Forum and present 
these to the next Kilsyth and Villages Area Committee on 13 May 1998; and 

d) otherwise note the content of the report. 

John Milne 
Liaison Director 


