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To: LEISURE SERVICES COMMITTEE Subject: CAPITAL STRATEGY FOR THE 
DISTRIBUTION OF ARTS LOTTERY 
FUNDING IN SCOTLAND 

L 

From: DIRECTOR OF LEISURE SERVICES 

NORTH LANARKSHIRE COUNCIL 

REPORT 

Date: 26 February 1998 Ref: AM/KH 

1. INTRODUCTION 

This report proposes the Council’s response to the Scottish Arts Council’s (SAC) strategy consultation 
exercise in relation to a Capital Strategy for the distribution of Arts Lottery Funding in Scotland. A 
copy of the consultation document is available from the Director of Leisure Services. 

2. BACKGROUND 

The SAC has produced a draft Capital Strategy for the distribution of Arts Lottery Funding in Scotland 
in line with the Government’s request that all bodies who distribute proceeds from the National Lottery 
prepare strategies to guide the process. Decisions from 1 April, 1999 will be made according to the 
priorities identified in the strategy. 

The perceived benefits of the development of the Capital Strategy proposed are: 

0 It will allow the SAC to allocate lottery funds in line with an agreed strategy 

The SAC will be empowered to actively encourage applicants which meet the strategic priorities of 
the strategy. 

0 The published strategy will give clearer guidelines to applicants as to whether or not their proposal 
is likely to be successful. 

3. PROPOSED COUNCIL RESPONSE TO DRAFT STRATEGY PROPOSALS 

a> General Comments 

The allocation of lottery funds in line with an agreed strategy is welcomed. However, the 
processes involved in the “active encouragement” by the SAC to make application must 
be clearly stated and transparent. It is essential that the new process which will 
inevitably involve options, is and is perceived to be, objective and fair. 

It is also essential that the process recognises and takes account of local ar ts  strategies 
and that SAC does not simply use lottery funding to implement its own strategy. 
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b) Criteria 

The strategy proposes one major change to the current criteria i.e. in future all applicants which 
fulfil the criteria will then be assessed as being of high, medium or low priority. Some of the 
definitions in relation to this priority are fairly straight forward, others require 
comment/clarification:- 

Criteria for Hich Priority 

i) Disabled Access to Existing Arts Facilities - 

Response - the definition of the criteria is on the whole comprehensive. However, 
clarification is required on the mechanism through which “SAC would work with 
local authorities, Disability Scotland, arts organisations and other partners to identify 
the lack of such facilities.” 

ii) Arts Facilities which meet a Proven Geographic Gap. 

Response - the basic principle behind this category is to be commended, “SAC 
believes that audiences and participants in all geographic areas of Scotland should 
have access to the arts”. However the ‘identification’ process for such gaps gives rise 
for concern as follows:- 

The assessment of geographic gaps in the light of typical travel time taken by a 
member of the public to an arts venue event could potentially disadvantage local 
authorities on the major city boundaries. The strategy document states “It might be 
agreed that as an approximate measure people should be within 30 minutes travel 
time of a performance/cinema venue seating up to 100 or  an  exhibition space up to 30 
linear metres, but that two hours travel time to attend major large-scale arts events 
would not be unrealistic” This for example could result in much of Glasgow’s arts 
provision being seen as meeting the needs of the residents of North Lanarkshire or 
much less likely - vice versa. This would in effect remove from North Lanarkshire 
the potential to enhance and develop its own arts infrastructure which is responsive 
local need through Capital Lottery funding. It also assumes a level of financial and 
cultural affluence. In  this respect, it does not promote equal opportunity and equal 
access to the arts and takes no account of the relevant social and financial barriers. 

The document looks a t  assessing geographic gaps on a ‘travel time’ basis only. This 
should not be the only assessment criteria but must be considered in the context of: 

Local Arts Strategies 
Overall Cultural Development 
Social and Community Development 
Economic Development and Regeneration 
Tourism 
The creation of a sense of community / place. 
Community Retention 
Social and other barriers to the arts, in addition to geographic barriers. 
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iii) Arts Facilities which meet a strategic Artform Gap 

Response - clarificatioddefinition is required of the process by which the SAC will 
“identify strategic gaps in arts facilities, in consultation with SAC artform 
committees, Scottish Screen, arts organisations, local authorities, artists and other 
agencies”. 

iv) Arts Facilities which meet a significant Cultural Gap 

Response - this provides a much needed source of funding for buildings to 
house/promote minority ethnic cultural activities and must be welcomed, subject to 
clarification and transparency of process. 

v) Architectural Competition and Feasibility Studies relating to any of the other high 
priorities. 

Response - this proposal will ensure high standards in the projects and should be 
welcomed. 

c) Alternative Proposals 

The Scottish Arts Council has also requested alternative proposals for areas of high, medium 
and low priority. 

Response - The proposals listed under high and medium priorities are  appropriately 
categorised although, the real need to create new audiences for the arts is implied rather 
than stated in the strategy. It is understood that, by their very nature, schemes which 
improve access, meet geographical gaps or artform gaps, will improve access and 
therefore potentially create new audiences. 

However, creating new audiences for the arts is an important priority which should be 
explicit. The concept of creating new audiences for the arts and supporting new 
audiences during the establishment phase, should be identified as a specific priority and 
be added to the list of high priorities. 

4. RECOMMENDATION 

It is recommended that the comments as detailed in Paragraph 3 above form the Council’s response to 
the Capital Strategy for the Distribution of Arts Lottery Funding in Scotland. 

L:\DI RECTOR\COMMIlTE\LEISCOMM\ARTSLOTr.DOC 




