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NORTH LANARKSHIRE COUNCIL 

REPORT 

SECTION 1 

1. 

2.1 

2.2. 

Introduction 

A summa?. document of the “Scottish Visitor Attraction Review’’ was recently forwarded to the 
Council by Scottish Enterprise. The first part of t h s  report summarises the document and the second 
part of the report outlines the implications, of the review, for the Department of Leisure Services. 

Background 

In 1996, Scottish Enterprise, in partnership with I-hghlands and Islands Enterprise and the Scottish 
Tourist Board, commissioned a review of the Scottish visitor attractions sector: on behalf of the 
Scottish Tourism Co-ordinating Group. The review, undertaken on behalf ofthe agencies by Scott 
Wilson Resource Consultants, considered the current status of the sector and the role of public sector 
in supporting its development. 

The Product 

Performance 

In 1996: there was a total of 903 visitor attractions in Scotland. Of these, there were 675 whch were 
“core attractions’’ in that they were significant in terms of the tourism infrastructure and more 
dependant on tourist markets. These 675 ‘core attractions’ collectively generate in excess of 30 million 
visits each year. In 1996, Scotland saw an overall increase of 7% in visits to visitor attractions over the 
previous year compared to 3 % for the UK as a whole. 

58% of the visitor attractions are paid entry with the remaining 42% being free and, the free ones, whch 
are mainly local authority operated: attract nearly twice as many visitors each year. 

Ownershp 

The public sector controls nearly 40% of Scotland‘s visitor attractions. The voluntaq sector, 
organisations such as the National Trust for Scotland and local heritage trusts account for 30% whlst 
commercial attractions represent the balance of 30%. 
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Against this background, the report highlights, that any changes in public sector funding or operation of 
attractions would have a substantial impact on the sector, and not only those attractions owned and 
operated by central and local government, but also those that are dependent on public sector support. 

The report states that the full tourism potential of attractions may not be realised, for example, because 
the necessary finance and staff resources may be applied to other priorities rather than providing the 
facilities and promotion needed to maximise their performance in tourism terms. 

Proposals for New Attractions 

In 1996, there were plans for 139 new visitor attractions, representing a possible increase of more than 
20% in the overall stock. These projects were all at different stages, but the 52 which had secured 
statutory approvals and were seeking or had already secured funding, would have involved a total 
investment of around &250m. All but one were in Central Scotland. 

Visitor Attractions uer Head of Population 

It is important to note that Scotland currently has the most visitor attractions per head of resident 
population in the UK, with one attraction for every 5,300 resident. In terms of tourism population, 
Scotland has one attraction to every 13,000 tourists. 

2.3. The Market 

Catchment Populations 

Almost two-thirds of all visits to attractions are made by residents or tourist staying within a radius of 
90 minutes’ driving time. The Central Belt accounts for around 80% of the resident population and a 
similar proportion of overnight tourists. 

Seasonalitv 

The effects of seasonality, are not evenly distributed, and will be dependant on the combined resident 
and tourist catchment. 

Reueat Visits 

A small overall market makes generating repeat visits very important. 

There is a noticeable decrease in visitor numbers by around year 5 which indicates that by this stage the 
ability of the attraction to attract visits, and particularly repeat visits, has diminished. This means 
more emphasis should be placed on introducing new themes, exhibits or activities; general 
refurbishment; and marketing and promotion over the life time of the attraction. It also implies a more 
phased approach to capital investment and highlights the importance of generating sufficient income to 
support investment. 

Resident PoDulation 

Between 40% and 60% of visits to attractions are by people resident in the catchment area of 90 
minutes drive time. 

Families with young children account for a quarter of all day visits and will remain an important 
market for visitor attractions. 
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Between 10 and 20% of visits to attractions are made by organised school parties and with school age 
groups representing 15% of Scotland’s total population this is an important market for visitor 
attractions. 

2.4. The Key Players 

There are a wide range of agencies and organisations involved in the visitor attraction sector in 
Scotland. There interests and influences are wide ranging embracing all aspects of development from 
policy to funding, operation and marketing. However, the report states that their focus should be on the 
need to upgrade and improve existing attractions in general. 

2.5 Investment Decisions 

The review states that the climate is, conducive to public sector and private sector partnerships for 
funding visitor attraction projects and also involving the private sector in operational aspects of 
public sector attractions. 

In the short term, this focus is likely to fall on existing projects. In the medium term to long term, 
there should also be a reduction in new projects which will mean more strategic and focused use 
of the available National Lottery and European Funds. 

2.6 Moving Forward 

The review states that the key objectives must be to: 

0 promote better informed decision making on continuing investment, especially by the public sector 
0 co-ordinate action on the part of the main players in the public, private and voluntary sectors by 

means of improved communications and networking 
0 improve the quality of the product, especially through greater awareness of the importance of 

service standards and effective interpretation 
encourage an integrated approach to the development of existing attractions covering innovation, 
advice on operational and business development matters and training 

0 introduce more private sector expertise to the marketing and operation of public sector and trust- 
owned attractions 
establish a better balance between market demand and supply with different areas of Scotland. 

2.7 Developing the Product 

National policies need to be supported by local development strategies. There is also a need for greater 
co-ordination between bodies which receive applications for, and allocate financial assistance, to 
visitor attraction projects such as the Lottery distribution organisations, ERDF programmes and 
national agencies with a tourism role. 

The investment priority should be on improving, upgrading and expanding existing visitor attractions. 

The review states that in Scotland, there is a noticeable absence of major visitor attractions which are 
capable of generating new markets, increasing the overall volume of visitors nationally, or adding to 
the product range. 
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Summerlee Heritage Park 
0 Motherwell Heritage Centre 
0 Strathclyde Country Park 

Palacerigg Country Park 
0 Drumpellier Country Park 
0 Aquatec 

It is thought that the sector will also be strengthened overall by greater emphasis on multi-function visitor 
attractions whch are l d e d  to wealth conversion elements, such as leisure shopping, garden 
centres and tourist accommodation, and will appeal to a range of markets. 

No Tram k d e  
Technopolis Only 
No Various 
No 
No Butterfly House, Boats 
Yes 

2.8 Operational Issues 

All visitor attractions should have a marketing strategy or plan. The review believes that there should 
be more operating partnerships between public and private sector interests as it says the latter often 
‘. providing an injection of necessary business acumen.” 

SECTION 2 

3. Implications for Department of Leisure Services 

3.1 The “Lanarkshre Tourism Strategy” has been formulated by a multi-agency working group and sets 
the framework for the development of tourism from 1998 - 200 1. It hghlights the priorities for 
developing the tourism product including the visitor attraction sector. 

3.2 The Department of Leisure Services is responsible for operating a number of facilities that also 
hnction as visitor attractions. Whllst there are a number of smaller attractions, the key attractions 
are: 

The Time Capsule in Coatbridge, is also financially supported by North Lanarkshre Council. 

3.3 All the above attractions are “Commended” members of the Scottish Tourist Board’s Quality 
Assurance Scheme and have received an inspection visit by one of the Board’s officers. 

3.4 Summerlee Heritage Park was awarded “Best Workmg Attraction 1997” in this year’s Supreme 
Scottish Tourism Awards, sponsored by The Herald newspaper and Caithness Class, in association 
with Grampian Television. Motherwell Heritage Centre, won an award from the Scottish Museums 
Council in 1997 for the museum with the “Best Multi-Media Presentation”. 

3.5 There are two other key attractions w i t h  North Lanarkshre that are not run by the public sector. 

Carfin Pilgrimage Centre, Carfii - trust 
Maclunnon Mills, Coatbridge - private sector 

3.6 North Lanarkshire is ideally placed to target the population living w i h  Scotland’s Central belt 
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3.7 

3.8 

4. 

4.1 

5. 

At the time the report was compiled there were 52 new attractions proposed for the Central Belt. 
Any new developments may have an impact on'the visitor numbers to attractions within North 
Lanarkshire in view of the current ratios of resident population to visitor attractions. 

Increasing financial constraints on the Council, are firstly likely to affect the marketing budgets 
available to promote Department's attractions to the tourist markets and secondly, the amount of 
capital available for investment in the infrastructure of the attractions. 

Conclusion 

The Lanarkshire Tourism Strategy provides the strategic framework for the development of tourism 
within Lanarkshire including the visitor attraction sector. North Lanarkshire has an excellent 
range of quality visitor attractions which have received recognition both through the Scottish Tourist 
Board quality assurance scheme and national awards during 1997. The attractions within North 
Lanarkshire are ideally placed to target the day visitor market of the Central Belt although there are 
limited marketing budgets available for this purpose. Visitor numbers may be affected by new 
attractions within the Central Belt. It is essential to retain an interesting and quality tourism product, in 
terms of visitor attractions, however, this will be difficult in view of the current financial constraints on 
the Council. 

Recommendations 

1. This report is for information only. 
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