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Motherwell, 29 April 1998 at 10 am. 
 

A Meeting of the LEISURE  SERVICES  COMMITTEE 
 
 
 
PRESENT 
 
Councillor Griffin, Convener; Councillor McGhee, Vice-Convener; Provost Mathieson; Councillors Coyle, 
Curran, Hebenton, Logue, Lyle, McCulloch, W. Martin, Moran, Morgan, Nolan, Russell, Saunders and 
Sullivan. 
 
CHAIR 
 
Councillor Griffin (Convener) presided. 
 
IN  ATTENDANCE 
 
The Committee Services Officer, Director of Leisure Services and Head of Accounting Services. 
 
APOLOGIES 
 
Councillors Carmichael, Chadha, McCabe, H. McGuigan and Shaw. 
 
 
DEATH  OF  COUNCILLOR  CRAIG  COMBE 
 
1. Prior to the commencement of business, Councillor Griffin, Convener, referred to the sudden death 

of Councillor Craig Combe on Wednesday, 8 April 1998, and intimated that it would be appropriate to 
record not only the Committee’s condolences to Councillor Combe’s family but also the Members’ 
appreciation of the work carried out by Councillor Combe during his time as a Member of both the 
Leisure Services Committee and the Leisure Services (Grants) Sub-Committee. 

 
  
 

GENERAL 
 
MINUTE  OF  THE  MEETING  OF  THE  LEISURE  SERVICES  (GRANTS)  SUB-COMMITTEE  OF  
11  MARCH   1998 
 
2. There was submitted the Minute of the meeting of the Leisure Services (Grants) Sub-Committee held 

on 11 March 1998. 
 

Decided: that the Minute be noted and approved as a correct record. 
 
 
 
DEPARTMENT  OF  LEISURE  SERVICES  -  FINANCIAL  MONITORING  REPORT 
 
3. There was submitted a report (docketed) dated 23 April 1998 by the Director of Finance advising of 

the current Departmental spending levels for the period from 1 April 1997 to 1 March 1998, and 
providing a comparison with the approved budget, excluding loan charges, central administration 
re-charges and the central repairs account. 

 
Decided: that the report be noted. 
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CONFERENCES  ETC 
 
(1)  “FEEL  GREAT  -  INTEGRATE” 
 
4. There was submitted an invitation from Lothian Health to be represented at a one day conference 

entitled “Feel Great - Integrate” to be held in Edinburgh on 6 May 1998. 
 

Decided: that the Council be represented at the conference by Councillor McCulloch. 
 
 
 
(2)  “CHILDREN’S  PLAYGROUNDS  -  NEW  EUROPEAN  STANDARD  FOR  PLAYGROUND 
       EQUIPMENT  AND  SURFACING” 
 
5. There was submitted an invitation from the Institute of Leisure and Amenity Management (ILAM) to 

be represented at its one day seminar entitled “Children’s Playgrounds - New European Standard for 
Playground Equipment and Surfacing” to be held in Edinburgh on 7 May 1998. 

 
Decided: that no attendance at the seminar be authorised. 

 
 
 
(3)  LEISURE  ‘98  -  THE INSTITUTE  OF  LEISURE  AND  AMENITY  MANAGEMENT’S NATIONAL 
      CONFERENCE  AND  LEISURE  SHOW 
 
6. There was submitted an invitation from the Institute of Leisure and Amenity Management (ILAM) to 

be represented at Leisure ‘98, its National Conference and Leisure Show to be held in Bournemouth 
from 29 June to 2 July 1998. 

 
Decided: that the Council be represented at the Conference by the Convener and 

Councillor McCabe. 
 
 
 
(4)  THE  ROBERT  GORDON  UNIVERSITY  HERITAGE  CONVENTION 
 
7. There was submitted an invitation from the Robert Gordon University to be represented at a Heritage 

Convention to be held in Aberdeen from 6-8 July 1998. 
 

Decided: that no attendance at the Convention be authorised. 
 
 
 
(5)  POSC ‘98  -  INSTITUTE  OF  LEISURE  AND  AMENITY  MANAGEMENT’S  PARKS,  OPEN  
SPACES 
      AND COUNTRYSIDE  SEMINAR  (POSC) 
 
8. There was submitted an invitation from the Institute of Leisure and Amenity Management (ILAM) to 

be represented at POSC ‘98, its Parks, Open Spaces and Countryside Seminar to be held in 
Portsmouth from 7-9 September 1998. 

 
Decided: that no attendance at the seminar be authorised. 
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The Convener being of the opinion that the following four items of business were relevant, 
competent and urgent, by virtue of the need to give timeous consideration to Conference invitations, 
authorised their consideration and exercised his discretion to vary the Order of Business in order to 
consider the items at this point in the Agenda. 
 
 
(6)  “THERE’S  NO  SUCH  THING  AS  A  FREE  MUSEUM” 
 
9. There was submitted a joint invitation from the Scottish Museums Council and the Convention of 

Scottish Local Authorities to be represented at a one day conference entitled “There’s No Such Thing 
As A Free Museum” to be held in Edinburgh on 21 May 1998. 

 
Decided: that the Council be represented at the conference by one Member. 

 
 
 
(7)  “CHILDREN’S  SERVICES  -  THE  WAY  AHEAD” 
 
10. There was submitted a joint invitation from Children in Scotland, the Convention of Scottish Local 

Authorities and the City of Edinburgh Council to be represented at a one day conference entitled 
“Children’s Services - The Way Ahead” to be held in Edinburgh on 5 June 1998. 

 
Decided: that the Council be represented at the conference by Councillor Nolan. 

 
 
 
(8)  SCOTTISH  LIBRARY  ASSOCIATION’S  84TH  ANNUAL  CONFERENCE 
 
11. There was submitted an invitation from the Scottish Library Association to be represented at its 

84th Annual Conference to be held in Peebles from 8-10 June 1998. 
 

Decided: that the Council be represented at the conference by Councillor McCulloch and one 
Member of the opposition. 

 
 
 
(9)  THE  SCOTTISH  ASSOCIATION  OF  DIRECTORS’  OF  LEISURE  SERVICES’  1998  ANNUAL   
      CONFERENCE 
 
12. There was submitted an invitation from the Scottish Association of Directors’ of Leisure Services’ to 

be represented at its 1998 Annual Conference to be held in Dunkeld from 18-20 August 1998. 
 

Decided: that the Council be represented at the conference by the Convener and 
Councillor Logue. 

 
 
 

CULTURAL 
 

 
VILLAGE  LIBRARY,  CUMBERNAULD  -  PROPOSED  CLOSURE  -  PETITION  FROM  
CUMBERNAULD  PRIMARY  SCHOOL  AND  RESIDENTS  OF  CUMBERNAULD  VILLAGE 
 
13. There was submitted a report dated 15 April 1998 by the Director of Administration advising that a 

petition had been received from Mrs E Greenwood, Head Teacher, Cumbernauld Primary School on 
behalf of the School and residents of Cumbernauld Village regarding the proposed closure of the 
Village Library. 
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Decided:  
 

(1) that no action be taken and the terms of the petition be noted, and 
 

(2) that the Director of Administration respond to the petitioners in appropriate terms. 
 
 
 
LOCAL  CAPITAL  GRANTS  SCHEME  FOR  COMMUNITY  FACILITIES  1998/99 
 
14. With reference to paragraph 13 of the Minute of the meeting of this Committee held on 3 December 

1997, there was submitted a letter dated 25 March 1998 from the Scottish Office, Agriculture, 
Environment and Fisheries Department advising that the application by the Croy Millennium Centre 
Management Committee for a local capital grant of £100,000 towards the cost of the construction of 
a Community Centre in terms of the 1998/99 Local Capital Grants Scheme had been unsuccessful. 

 
Decided: that the position be noted. 

 
 
 
PUBLIC  LIBRARIES  CHALLENGE  FUND 
 
15. With reference to paragraph 18 of the Minute of the meeting of this Committee held on 

3 December 1998, there was submitted a report (docketed) dated 21 April 1998 by the Director of 
Leisure Services (1) referring to the Council’s bid for funding from the Public Libraries Challenge 
Fund for the establishment of a Local Information Points (LIPs) Project within the North Lanarkshire 
Library Service; (2) advising that the Council had been successful in attaining an award of £40,932; 
(3) indicating that the Project would be implemented in three stages, as detailed therein, as funding 
became available, and (4) confirming that his Department was required to monitor and report on the 
project to the Scottish Office on a regular basis. 

 
Decided: that the report be noted. 

 
 
 

SPORT  AND  RECREATION 
 
“WORKING  TOGETHER  FOR  A  HEALTHIER  SCOTLAND”  -  CONSULTATION  PAPER 
 
16. There was submitted a report (docketed) dated 13 March 1998 by the Director of Leisure Services 

(1) advising of the receipt of a consultation document from the Scottish Office, Health Department 
entitled “Working Together for a Healthier Scotland”; (2) summarising the main issues raised in the 
consultation document, and (3) containing his observations thereon. 

 
Decided:  

 
(1) that the publication of the consultation document be noted and welcomed; 

 
(2) that the Director of Leisure Services’ observations, contained within paragraph 3.2 of his 

report, form the basis of the Leisure Services’ element of the Council’s response to the 
Scottish Office, Health Department, and  

 
(3) that the report be otherwise referred to the Policy and Resources Committee to enable the 

Chief Executive to co-ordinate a corporate response on the consultation document to the 
Scottish Office, Health Department. 
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NORTH  LANARKSHIRE  SPORTS  PERSONALITY  AWARDS  CEREMONY 
 
17. There was submitted a report (docketed) dated 15 April 1998 by the Director of Leisure Services 

containing details of the second North Lanarkshire Sports Personality Awards Ceremony which had 
been held on Friday, 20 March 1998 and had been hosted by Provost Mathieson. 

 
Decided: that the report be noted. 

 
 
 
INDOOR  SPORTS  HALL  ATHLETICS  -  NATIONAL/UK  FINAL 
 
18. There was submitted a report (docketed) dated 8 April 1998 by the Director of Leisure Services 

advising (1) that three teams from North Lanarkshire had recently won their categories at the Scottish 
National Final of Indoor Sports Hall Athletics which had been held in the Kelvin Hall International 
Arena, Glasgow on 5 April 1998; (2) that the three teams subsequently had competed at the UK Final 
of Indoor Sports Hall Athletics which had been held in the National Arena, Birmingham on 18 April 
1998, and (3) of the results of the UK Final and of the successes in the individual competitions. 

 
Decided: that the report be noted. 

 
 
 
FORMER  PLAY  AREA  AT  ROMAN  ROAD,  MOTHERWELL 
 
19. There was submitted a report dated 17 March 1998 by the Director of Leisure Services (1) seeking 

authority to declare the former play area at Roman Road, Motherwell surplus to the requirements of 
his Department, and (2) advising that, thereafter, the site would be marketed by the Director of 
Planning and Development. 

 
Decided:  

 
(1) that the former play area at Roman Road, Motherwell, be declared surplus to the 

requirements of the Department of Leisure Services, and 
 

(2) that the matter be otherwise referred to the Planning and Development (Buildings and 
Property) Sub-Committee for disposal. 

 
 
 
GREENGAIRS  BOWLING  CLUB  -  EXTENSION 
 
20. There was submitted a report (docketed) dated 14 April 1998 by the Director of Leisure Services 

(1) advising that Greengairs Bowling Club had applied to the Council, as owners of the property, to 
extend their current Clubhouse facilities in two phases; (2) indicating that the Club had confirmed 
that, following these works they would honour previous agreements whereby part of the pavilion 
would continue to be used as football changing facilities and the Drumgray Senior Citizens’ Group 
would have the use of the Clubhouse, and (3) containing his observations on the request. 

 
Decided:  

 
(1) that the proposed improvements to the existing facilities at Greengairs Bowling Club be 

approved, subject (a) to appropriate planning permission, building control consent and any 
other statutory consents as required, being obtained by the Club, and (b) to the Football 
Team changing access rights and the Drumgray Senior Citizens’ Group’s rights being 
protected, and 
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(2) that any increase in utility and property maintenance costs arising as a result of Phases 1 and 
2 of the new extension be recharged to the Club. 

 
 

SUPPORT 
 

“SCOTTISH  VISITOR  ATTRACTION  REVIEW” 
 
21. There was submitted a report (docketed) dated 15 April 1998 by the Director of Leisure Services 

(1) advising that he had received a summary document from Scottish Enterprise entitled “Scottish 
Visitor Attraction Review”; (2) summarising the document and the implications for his Department, 
and (3) containing his observations thereon. 

 
Decided: that the report be noted. 

 
 
 
DIET  AND  NUTRITION  POLICY 
 
22. With reference to paragraph 10 of the Minute of the meeting of this Committee held on 19 March 

1997, there was submitted a report (docketed) dated 24 February 1998 by the Director of Leisure 
Services (1) advising that, as part of  his Department’s commitment to the development and 
implementation of a Diet and Nutrition Policy, he had produced, following consultation with the 
Directors of Education and of Social Work and the Lanarkshire Health Board, a draft policy 
document, and (2) summarising the main points contained within the draft Diet and Nutrition Policy. 

 
Decided:  

 
(1) that the draft Diet and Nutrition Policy be approved, in principle, subject to further 

discussions taking place with the Directors of Education and of Social Work and the 
Lanarkshire Health Board; 

 
(2) that, in due course, the Diet and Nutrition Policy provide the basis for Catering Service 

provision within the Council’s Best Value regime; 
 

(3) that the final Policy document and reports on the implementation of the Policy be submitted 
to a future meeting of the Committee during 1998/99; 

 
(4) that the final Policy document be thereafter referred to the Policy and Resources Committee 

for formal approval, and 
 

(5) that the final Policy document be also referred to Area Committees for consideration of 
localised initiatives. 

 
 
 
It was agreed in terms of Section 50A(4) of the Local Government (Scotland) Act 1973, that the public 
be excluded from the meeting for the following item on the grounds that the business involved the 
likely disclosure of exempt information as defined in paragraph 9 of Part 1 of Schedule 7A of the Act. 
 
 
BEST  VALUE  -  THE  FUTURE  CATERING  SERVICE 
 
23. There was submitted a report dated 10 March 1998 by the Director of Leisure Services (1) advising, 

as a result of problems being identified with regard to the operation of the Catering Service, that a 
comprehensive review of the Service had been undertaken; (2) summarising the main findings of the 
review, and (3) setting out various recommendations with a view to achieving Best Value in the 
Catering Service.  
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Decided: that the Catering Service be developed on the basis of Best Value and Strategy as 
part of the Review and as detailed as follows:- 

 
(1) that output/outcome specifications be prepared incorporating flexibility, accountability, cost 

effectiveness and provision of ownership for those responsible for the Service; 
 

(2) that continuous improvement be achieved through the establishment of quality, financial and 
productivity targets over the three year period including ongoing surveys/research; 

 
(3) that current contract and accounting arrangements be rationalised; 

 
(4) that the service be subject to an ongoing review through ‘benchmarking’ type comparisons 

with similar services and that, if the service fails to achieve targets, alternative methods of 
service delivery, including externalisation, be considered; 

 
(5) that the School Meals Service be developed on commercial lines based upon the following:- 

 
  (a) maintaining a quality service, including taking account of the dependence of many 

on   the service provided by the Authority for a hot meal with choice; 
 
  (b) balance between healthy eating and pupil preferences; 
 
  (c) income retention by the Department of Leisure Services; 
 
  (d) increased and improved marketing of the Service, including more flexible pricing; 
 

 (e) subject to the result of the Food Court Pilot Schemes in Secondary Schools, 
continuing investment in these facilities; 

 
 (f) partnership deal with schools involving vending provision and tuck shops; 

reinvestment of ‘surplus’ to upgrade of facilities; ‘cashless’ systems, and ‘profit share’ 
arrangements, and 

 
 (g) improved service in dining centres; 
 
(6) that detailed discussions/negotiations commence with the Department of Education for the 

introduction of partnership arrangements; 
 

(7) that it be noted that the price per meal in Secondary Schools be increased to £1.20 and in 
Primary Schools to £1.15 with effect from 5 May 1998; 

 
(8) that usage and income targets for the Service in schools be established as proposed by the 

Director of Leisure Services; 
 

(9) that it be acknowledged that an increase in the uptake of free school meals would require 
additional resources; 

 
(10) that recharges to the Department of Education for non-statutory elements of the Service be 

reviewed, subject to recommendation (21) below; 
 

(11) that the Department of Education continue to reimburse Catering Services’ actual costs per 
meal for supervising teachers at a cost of approximately £64,525 per annum; 

 
(12) that the Department of Social Work’s catering service continue to be developed; 

 
(13) that management recharges to the Department of Social Work be reviewed, subject to 

recommendation (21) below; 
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(14) that identified savings of £90,000 in the Catering Service and further savings resulting from 
rationalisation/closure of facilities be agreed; 

 
(15) that proposals for the development of catering within Leisure Units be agreed on the basis 

that this element of the Service be self-financing overall; 
 

(16) that issues associated with the provision of Civic Catering be noted and that proposals for the 
redevelopment of the kitchen and provision of storage at Motherwell Concert Hall and 
Theatre be submitted to the Committee as a matter of urgency; 

 
(17) that the Civic Catering Service be developed on the basis that this element of the Service be 

self financing, subject to recommendation (16) above; 
 

(18) that the staff restaurants operate on the basis of a reduced subsidy equal to 25% of operating 
costs (subject to no increase in these costs) and that every endeavour be made to reduce the 
level of subsidy; 

 
(19) that the catering arrangements at the staff restaurant at Bellshill be the subject of further 

negotiation with the Director of  Construction Services; 
 

(20) that opportunities to expand and develop the Service be taken as and when they arise but 
that the immediate priority be the development of the existing Service, and 

 
(21) that a rationalised structure for the Catering Service be developed as a matter of urgency. 

 


