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To: LEISURE SERVICES COMMITTEE 

From: DIRECTOR OF LEISURE SERVICES 

Date: 27 May 1998 Ref: AM/KH 

NORTH LANARKSHIRE COUNCIL 

REPORT 

i i  C+ AGENDA ITEM NO. uwi)aa* . .a ih 

Subject : WELLWY ND PROJECT 

1 .  Introduction 

This report summarises the current situation regarding Wellwynd Church, Airdrie and recommends 
further action. 

2. Background 

Wellwynd Church is a ‘B’ listed building, built in 1847. The Church and surrounding burial ground 
(which pre-dates the Church) were purchased in 1995 by Monklands District Council. 

A feasibility study was carried out by McNeish Design Associates which examined the suitability of 
the building for adaptation to museum premises and the potential for linking it with the adjacent 
Weavers Cottage Museum and a scheme was produced accordingly. 

The feasibility study reported the condition of the building as good but requiring some remedial work 
to the roof and stonework. Phase 1 of the renovation of the building, including dry rot work, was 
started in 1995/96 and completed the following year. 

However, there have been no finances allocated to develop this project 

It is now considered appropriate to revisit the possible future of the building. 

3. Buildino, 

The building incorporates a Church with balcony, organ & pulpit, a hall with stage, vestry, kitchen and 
toilets. The building has remained un-occupied, although in good repair. As with any empty building 
there is a potential risk of damage due to vandalism. However, despite the fact that broken glass and 
discarded cans lie in the area around the building indicating that the area is used as a gathering point by 
young people, the incidence of vandalism to the building has been virtually nil. 

The Church organ is played weekly by a local Church organist and is in excellent workins order. 

- 
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4. Options: 

There are various options open to the Council in relation to the future of the building. These include: 

4.1 

4.2 

4.3 

1.4 

Museum 

The original plan to convert the building to a museum could be revisited and further 
consideration given to a brief for the project. Such conversions have been carried out in other 
Church buildings with varying degrees of success. The Church at Wellwynd, however, does 
not readily adapt to museum premises. The presence of the balcony, organ and pulpit would 
make visitor flow very difficult. 

Youth Arts Centre 

The provision of facilities for young people have been raised as a possibility, e.g, a survey 
carried out by ‘Youth United’ amongst young people of Airdrie aged between 18 and 25 
identified a centre for young people as being an important area of need. The facilities most in 
demand were a cafe. a music area, computing and photography. 

This scheme could be considered and there are successful conversions of similar buildings. 
This conversion could include theatre and performance facilities. rehearsal space. exhibition 
space. cafe. computing etc, arts and crafts space, local studies and information services. 

Building surplus to requirements 

This would transfer the responsibility for the building away from the Council, however, there 
m a y  also be further considerations in relation to this option due to the restrictions associated 
\i.ith the location of the burial grounds. 

Any other usage 

To be determined 

S Fu n di n q 

(lptionq 1 . 1  and 4.2 would require capital funding, part of which would likely be eligible for grant aid 
fi-nm ;I number of sources such as: 

1 .  The Lottery - funding may be available for entire project or initial feasibility study 
through National Lottery Capital Projects; National Lottery New Directions, National Lottery 
Advancement Programme or Heritage Lottery Fund. 

2. Scottish Arts Council. 

.7 
-3 . Youth Start. 

4. Foundation for Sport and Arts 

There is currently no provision within the Capital Programme for Options 4.1 or 4.2. 
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6. costs 

The revenue costs of Options 4.1 and 4.2 are likely to be considerable but, obviously, cannot as yet be 
determined. 

7. Further Action 

All of the options listed above will require further work to examine their potential and to allow 
adequate consideration. As these will tend to be mutually exclusive, it is important to determine the 
general direction the Committee would like to follow. 

8. Recommendations 

It is recommended that the Committee determine which of the options they would wish to consider 
further and reports will be produced accordingly. 
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