
120 

To: LEISURE SERVICES COMMITTEE Subject: SPORT 21-NOTI-lTNG LEFT 
TO CHANCE 

From: DIRECTOR OF LEISURE 

Date: 11 MAY 1998 Ref:SR/SRDM 

NORTH LANARKSHIRE COUNCIL 

REPORT 

2 7 -  AGENDA E M  No, 
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Introduction 

The Scottish Sports Council launched its ambitious strategy document, Sport 21 “Nothing Left to 
Chance”, at the National Stadmm, Hampden Park on 28 April 1998, whch was subsequently 
commended to the Minister for Sport for Scotland as a comprehensive framework to take Scottish sport 
towards the new millennium and beyond. 

The document evolved as a consequence of an extensive consultation process with Local Authorities, 
Governing Bodes of Sport, Health Organisations and Individual Sports Groups and as the successor to 
Sport 2000 “A Strategic Approach” whch was published in 1989. 

A copy of the full Sport 2 1 document is available from the Director of Leisure Services 

National Framework 

Underpinning the principal objectives of the new document is the adoption of a national strategy which 
will focus on three visions for shaping Scotland’s sporting future: 

0 a country where sport is more widely available to all 
0 a country where sporting talent is recogrued and nurtured 
0 a country acheving and sustaining world class perfonnances in sport 

Creating a New SDorting Environment 

In terms of creating a new and dynamic sporting environment, the document hghlights the issue of the 
demographcs of sports participation and has identified that the majority of people takmg part in sport do 
so in a community recreational environment. Thls in turn requires the majority of resources, both in 
terms of development and expenditure, to be allocated to t h s  area. 

In recogrution of the above the report suggests that there is a need to harness and develop resources on a 
more structured basis in order to accelerate a process vr7hch will create an environment in whch sport 
will more readly flourish 

I 
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3.3 To achieve this, key agencies from the public, voluntary and commercial sectors will require to consider 
carefully their contribution to the long-term development of sport. 

3.4 l h s  will include: 

the prioritisation of existing resources and, as a consequence, the targeting of limited resources to the 
areas that will produce the greatest overall benefit 
improved planning at all levels of sport with a greater focus on outcomes clearly m a h g  a hfference 
to Scotland and Scottish sport; t h s  requires a shft  to longer-term planning 
greater co-orbation of effort, especially at a local level, to develop an economy of scale which 
minimises dupIication of effort and maximises the use of limited resources. 
increased professionalisation in the organisation, planning and development of Scottish sport at all 
levels and in all areas. 
roles and responsibilities made even clearer for all the key agencies involved in Scottish sport. 

3.5 In the case of Local Authorities the report readly acknowledges that Departments of Leisure Services 
and Departments of Education are leadmg providers of community recreation and foundation 
programmes of sport, through the provision of well-planned and well-resourced development initiatives 
and physical education programmes. 

3.6 In addition, the report further acknowledges the contribution that Local Authorities make to the 
development of sporting excellence, the provision of support services for Scotland’s talented athletes and 
coaches, and the staging of international sporting events. 

4 .  Targets for Sport 

4.1 The report recommends that by December 1999 Scotland must have tackled four key challenges: 

Local Planning for Sport - Every local authority in Scotland needs to have published a strategic 
plan.for sport and recreahon which draws on the resources and efforts of all relevant Council 
services including leisure, educatron, planning, social work, economic development and other 
departments as appropriate. The local plan should unite the energies of the public, voluntary 
(including local sports councils and clubs) and commercial sectors in the development of sport 

A AVational Physical Activity Taskforce - Scotland needs to have in place a new and authoritahve 
rnsyorce, formed at the highest level by Government, which will bring together the key agencies in 
sport and leisure, educahon, health, fitness and exercise. play, and local and central government ro 
agree a shared agenda for joint actlon which will develop Scotland as a nahon of parhcipants 
pursuing achve hfestyles 

The Scottish Institute of Sport - Scotland needs to have established an effective and dynamic 
Scottish Institute of Sport which will reach out to communities across Scotland through a network 
ofperformance centres while facilitating a clear path to the United Kingdom Sports Institute. The 
Instituie will be an outward sign of Scotland’s rediscovered pride in its great sporting 
achievements. 

Governing Bodies of Sport Giving a Lead - ScotlandS national governing bodies of sport need to 
have responded to the pressures of a fast changing sporting environment by adopting a more 
pro@ssional approach to providing for the needs of their sports. Facing up to and addressing 
issues of change, better planning and management, the attraction of new Jinancial resources and 
securing a mandate to commit the sport to the appointment of expert and professional stafi will 
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ensure that governing bodies are able to give clear and strong leadership to the development of 
their sport across Scotland. 

5. New Ambitions for Scottish S ~ o r t  c 

5.1 To acheve the ambitions of Sport 2 1, a sipntficant change in the organisation, a h s t r a t i o n ,  delivery 
and development of sport in Scotland will be required. 

5.2 It will need all key agencies and partners involved in Scottish sport to commit to the national framework 
that is Sport 2 1. Thls means revisiting their plans; identifying with greater clarity their specific role and 
responsibility; and articulating their particular contribution to the development of sport in Scotland as we 
advance towards and into the 2 1 st Century. 

5.3 l%s work must begin now at all levels of Scottish sport and it must take its lead from the strategic 
framework that is Sport 21. 

Challenges - Ifwe are to seize the opportunity now before us, then Scotland must have tackled the 
four key challenges before the end of the Century. 

Progress in the four areas will be critical ifScottish sport is to enter the 21st Century confident, 
and capable, of making firther signlJicant advances. 

Targets - The four challenges must be the focus of our activity in the short term. In the longer 
term, over the nextjve to ten years, Sport 21 has identijed a series of targets for Scottish sport. 

The targets take their lead from the central issues facing Scottish sport as idenhfied by the Sport 21 
consultation process. 

In lookng to the new millennium, the targets aim to put into effect the three visions that underpin 
Sport 21. 

6. Financing Scotland’s SDortino, Ambitions 

6.1 The strategy document sets out clear ambitions and targets for Scottish Sport through to the year 2003. 
The success of the development strategy will stand or fall on the basis of securing the necessary financial 
resources. 

6.2 The report hghlights the importance and takes full copntsance of the prevailing and forecast economic 
characteristics whch may mfluence the outcome of the objectives of the national framework. 

6.3 However, the message is clear from the document’s strategic aims, in terms of identifying ways in whch 
existing resources available to sport in Scotland can be even more effectively utilised. 

6.4 Underpinning t h l s  approach will be the following: . 
current levels of expenhture on sport and recreation in Scotland will be maintained over the next five 
years 
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6.5 
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7. 
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‘1 7.6 

. 
7.7 

as far as is possible, the dlrections and recommendations identified in t h l s  strategy will be adhered to 
by all those involved in Scottish sport 

the opportunity to deploy the Lottery Sports Fund in an increasingly strategic manner, in line mith the 
stated needs of t h ~ s  strategy, will be taken, winthm the scope of the current dlrectives and guidance 

Lottery fundmg must continue to be genuinely addltional to existing expenditure 

there is a need to target resources to those areas where the impact will be felt most in overall terms 

those who are clearly able to pay more for their sport should be encouraged to do so to allow even 
greater targeting of subvention and subsidy to those groups and individuals most in need. 

The report recoguses that over the next five years up to the end of 2003, a pragmatic and realistic 
approach has prevailed in estimating the investment required for Scottish sport. T h ~ s  approach 
acknowledges the competing priorities in the public sector. It also recogruses that there remains scope for 
minimising duplication of effort and maximising the resources presently available to Scottish sport, an 
issue confirmed by the consultation process whch delivered Sport 21. 

However, the ambitions of Sport 21 can only be delivered if the current level of resources available to 
sport in Scotland is maintained. Any reduction in the sources of fundmg identified in the report will 
adversely affect Scotland’s ability to rise to the challenge set out by Sport 21. 

Summary 

In summary, the Sport 21 document sets out a clear strategic framework \?rhch offers a number of new 
and exciting challenges for sport in Scotland towards the 21st Century. 

The prospect of new partnershps between the key agencies from the public, voluntary and commercial 
sectors will undoubtedly enhance and promote greater development of sport across many sectors. 

The proposal to prioritise new resources through a long-term planning process will assist in providing 
a new focus at a local level with existing resources being used more efficiently and effectively. 

The Government’s proposals for sport as set out in the sports policy paper, “Labour’s Sporting 
Nation” will provide tremendous encouragement to all those involved in the development of sport 
throughout Scotland and provide a coherent lnfrastructure for sport over the next ten years. 

In line with the strategic objectives of Sport 21, the Department of Leisure Services has already made 
considerable in-roads into establishmg partnershp arrangements with various agencies includmg 
Lanarkshre Health Board, Scottish Sports Association for People with Disabilities and the commercial 
sector. 

Many of the new initiatives managed by the Department of Leisure Services offer a central focus on 
opportunity for all, irrespective of age or ability. 

Given that North Lanarkshire Council is llkely to play a s ipf icant  part in shaping the future of sport 
w i h  Scotland, through its Department of Leisure Services and Department of Education, the Council 
should formally endorse the approach set out in Sport 2 1.  
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8. Recommendation 

8.1 

8.2 

That the Council endorses the approach set out in Sport 2 1. 

That the sport planning process be implemented w i t h  the forthcoming Leisure Plan. 
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