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1. Introduction 

T h ~ s  report proposes that a draft Leisure Plan (under separate cover) now be approved as the basis of a 
comprehensive public consultation exercise. 

2. Background 

A Leisure Plan is seen as an essential part of the Council's overall planning process and will provide the llnk 
between the general Corporate Strategy and the specific Service Plan. The preparation of the plan has already 
been agreed as a key task in the current Departmental Service Plan. 

Leisure Services and facilities w i t h  North Lanarkshre are provided by a number of organisations from the 
voluntaq: private and public sectors. The Plan aims to promote better co-ordination between the various 
parties . 

The Plan covers a 10 year thespan and will be subject to regular monitoring and review. 

The draft plan incorporates the corporate strategic framework including the Council's agreed leisure 
principles. 

3. Consultation 

Full consultation is an essential part of the Leisure Plan process and will involve community groups, partner 
organisations, Area Committees, individuals, trade union and appropriate national organisations. Summaries 
of the plan will be available on tape, in large print and in other languages. Staff will visit groups and address 
meetings as appropriate. A paper hghlighting key issues will be prepared as part of the consultation exercise. 

The proposed consultation timetable is as follows:- 
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1. 

2. 

3. 

4. 

5 .  

6. 

7. 

8. 

9. 

ACTION 

Draft Leisure Plan approved for consultation 

Citizen Consultation 

Local Survey results fed into Leisure Plan Process 

Final Draft for approval by Leisure Services Committee 

Leisure Services Plan advises budgetary and service plan process 

Implementation of Plan commences quarterly 

Moiiitoring Report prepared 

Leisure Services Plan Reviewed through Citizen Consultation 

Leisure plan feeds budgetary/Service Plan process 

DATE 

August 1998 

Sept - November 1998 

October 1998 

December 1998 

January - March 1999 

April 1999 

August 1999 

November - September 1999 

January - March 2000 

4. Recommendation 

4.1 That the attached draft Leisure Plan be approved as the basis of the public consultation esercise 

4.2 That the report be referred to the Area Committees for their interest. 

Norman Turner 
Director of Leisure Services 
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MISSION STATEMENT 

The Department of Leisure Services will improve the quality 
of life of present and future generations of residents and 
visitors through the provision of excellent cultural, sporting, 
environmental and lifestyle services. 

1358 28/08/98 D R A n  LEISURE PLAN 1 L:\LSGEN\POLIC"lLElSPLAN\PLAN498.DFT 



3 

Contents 

Introduction 

The Rationale For Leisure Services 

What Standards of Provision 

Background - Key Factors 

Government Priorities 

Department Profile 

Leisure Aims 

Plan Proposals 

General 
e Culture & Core Services 
0 Parks & Catering Services 

Sport & Recreation 

Resources 
Monitoring & Evaluation 

Glossary 
Appendices 

PAGE 
3 

6 

7 

8 

18 

19 

27 

29 

30 
34 
5 8  
78 

97 
98 

14:14 28/08/98 DRAFT LEISURE PLAN 2 L:\LSGEN\POLICWLEISPLAN\PlAN498.DFT 



4 

INTRODUCTION 

The Leisure Plan produced by North Lanarkshire Council will document the work that it 
does, and intends to do as a Council, and co-operatively with other organisations, to provide 
for the Leisure needs of the community. This consultative draft gives the North Lanarkshire 
community an opportunity to comment on the proposed Leisure Plan, and to make 
suggestions for amendments. 

WHY HAVE A LEISURE PLAN? 

Leisure is becoming an ever more important part of people’s lives, and they require leisure 
services which cater for their needs and aspirations. 

A Leisure Plan is an essential part of the Council’s overall planning process as it sets out the 
future development of the Council’s Leisure Services and shares the vision of the Council 
with its community. 

Leisure services and facilities are provided by a number of agencies within North 
Lanarkshire, and the Plan also aims to promote better co-ordination between the Council’s 
leisure services, and other providers. 

There are a number of national policies and standards for provision of leisure services, and 
these will form an integral part of the Council’s provision. 

WBAT’S IN THE PLAN? 

The Leisure Plan introduces new, innovative ideas and proposals, and options for continuing 
to provide appropriate leisure services of high quality, to ensure a modem leisure service 
that fits all community needs. 

The Leisure Plan covers a period of up to 10 years and describes actions which are required 
to develop the Service over this time. 

WHEN WILL THE PLAN BE IMPLEMENTED? 

The Department of Leisure Services intends to implement the Plan within the timescale 
proposed. However implementation of all proposals cannot be guaranteed as most depend on 
additional funding allocations from the Council’s Service Plan budget which is not known 
more than 3 years in advance; or from grant giving bodies who have still to agree that 
projects should be funded. 
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HOW DOES THE LEISURE PLAN FIT INTO THE OVERALL PLANS OF NORTH 
LANARKSHrRE COUNCIL? 

The Leisure Plan is part of a Council wide planning process which starts with the Council’s 
‘Corporate Plan’. 

The key objectives of the Corporate Plan are to: 

Revitalise local democracy 

Achieve new standards of quality in Council Services 

Develop the economy and a business friendly environment 

Prioritise education and training 

Develop further programmes to meet the needs of older people 

Reduce the incidence of poverty, deprivation and ill health 

Promote the development and use of information and communications technology 

Rejuvenate town centres 

Develop a rural strategy 

The Council has also produced a number of other key documents, and these have been 
considered when drafting this plan: 

Best Value Plan - which outlines how the Council will ensure that it obtains value for money 
in its provision of quality services. 

Childrens’ Plan - which addresses the needs of children and young people in North 
Lanarkshire 

HOW DOES THE PLAN RELATE TO THE WORK OF OTHER ORGANISATIONS? 

The Plan takes into account the strategies of national bodies such as the Scottish Sports 
Council, and Scottish Natural Heritage; and plans of local partners such as Lanarkshire 
Development Agency and Lanarkshire Health Board. It also includes national standards and 
guidelines set by organisations such as COSLA and the Scottish Museums Council. 
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HOW WILL THE PLAN BE PUBLICISED? 

The draft Plan will be presented to the Council’s Area Committees and associated 
organisations; details will be published in the Council’s community newsletter ‘North 
Lanarkshire News’; and copies of the draft Plan will be available in public Council buildings 
such as libraries and housing offices. Summaries of the plan are available on tape, in 
large print, and in other languages. Staff from the Department of Leisure Services will 
also be pleased to attend meetings of interested groups. 

HOW CAN I MAKE M Y  OPINION KNOWN? 

The Department of Leisure Services intends to develop Leisure Services within North 
Lanarkshire by consultation and by encouraging people within their community to play a 
more active role in determining their future by contributing ideas, commitment and 
individual ingenuity to the Plan. 

The community of North Lanarkshire is being asked to comment on this draft plan. 
Individuals or groups can write with their comments, or complete the questionnaire contained 
in the Leisure Plan Consultation Summary document and forward it to: 

Director of Leisure Services 
Leisure Plan Consultation 
North Lanarkshire Council 
Buchanan Business Park 
Stepps 
G33 6HR 

or the written comments/questionnaire can be handed into any North Lanarkshire Council 
Public Library or Leisure Centre. 

HOW WlLL WE TAKE ACCOUNT OF COMMUNITY COMMENTS? 

Feedback from the community consultations will influence the final shape of the plan. The 
final document will also include a summary of these responses. 

In addition, during the lifetime of the Plan, the Department of Leisure Services will continue 
to ask the community about their changing requirements for leisure services, and will adapt 
the priorities set out in the plan accordingly. 
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THE RATIONALE FOR LEISURE SERVICES 

The provision of Leisure Services is a statutory duty of local authorities. The main 
legislation is ‘The Local Government etc. (Scotland) Act 1994’ which provides that local 
authorities have a duty ‘to ensure that there is adequate provision of facilities ... for 
recreational, sporting, cultural and social activities’. The provision of leisure services in 
North Lanarkshire encompasses the following functions: 

The Local Authority as Provider. A distinctive role for the Council as leisure provider is 
based on the contribution of leisure to the quality of life of individuals, groups and 
communities. However, the role of the Council must be seen in conjunction with the 
contributions made by the commercial and voluntary sectors. The key issue to be addressed 
by the Plan is how best to secure continued and enhanced service provision in line with local 
needs. 

The Local Authority as Enabler. The Council does not act alone in ensuring effective 
leisure services for its citizens. The service has a long tradition of working in partnership 
and collaboration with others. This enabling role involves relationships with a range of 
agencies: national and local; public and private; professional and voluntary; the Council 
has a key role to develop a carefully balanced policy which compensates, complements and 
enhances. The Council has distinctive attributes including an understanding of local 
contexts, a pivotal role in enabling partnerships and a strategic perspective on leisure 
provision. 

Leisure and Social Development. The social benefits of leisure are of particular importance 
and can contribute as part of a broader approach to social issues. Benefits to the individual 
are posited on the freedom and autonomy which leisure opportunities offer. For example, 
involvement in sport and active recreation has consequential benefits in improving health and 
well-being. ‘Purposeful leisure’ can make a positive contribution towards some social 
problems and dilemmas and this role is sharpened in a period of significant social and 
demographic change. 

Leisure, the Environment and Heritage. Environment has been a key feature of Local 
Authority involvement in leisure, in both countryside and urban settings, through 
participation and conservation. Scotland’s countryside and heritage play an important role in 
sustaining recreational and tourist interests. The Council is responsible for provision of 
facilities and also assists with the protection, enhancement and interpretation of ‘heritage’ 
resources within a concept of ‘sustainability’. Leisure also features in urban programmes 
intended to secure economic regeneration, environmental improvement and the enhancement 
of the quality of life. 

Leisure and Economic Development. Leisure is of considerable economic significance. 
Leisure activity can act to generate jobs, increase investment, secure economic development, 
strengthen local economies and enhance local identity. Leisure activities, particularly 
tourism, are a significant component of the Scottish economy and have made a robust and 
expanding contribution to the country’s economic vitality and the Council will work with the 
area tourist board for the effective marketing and promotion of tourism in North Lanarkshire. 
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WHAT STANDARDS OF PROVISION ? 

As a Unitary Authority, North Lanarkshire Council is required by law to : 

‘ensure that there is adequate provision of facilities.. . for recreational, sporting, cultural and 
social services ’ 

The term ‘adequate’ will be defined in the local contest. 
professional standards available to provide guidance. For example :- 

However, there are national 

National Library Standards (adopted by the Convention of Scottish Local Authorities) for 
the provision of library services. 

‘Sport 21 - Nothing Left To Chance’ (a national strategy document published by the 
Scottish Sports Council) for the provision of sport development and sport and recreation 
facilities. 

‘Guidance On Arts Plans’ (an advice note creatcd jointly by COSLA and the Scottish Arts 
Council) for the development of local authority arts plans. 

’Scottish Tourism Strategic Plan’ (published by the Scottish Tourist Board) for direction on 
tourism matters. 

A list of documents is attached in Appendix 2. 

The provision of facilities requires to meet the needs of the conlrnunity and consideration will 
be given to rationalising existing provision and the activities that take place within them. 

The Department of Leisure Services is responsible for an impressive portfolio of facilities, and 
although facing financial constraint, will identifj! the actions necessaq to ensure that the 
facilities do not deteriorate and are adapted to meet current requirements when necessary. 

C:\DOS\LPLANUPD.DOC 
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WHAT KEY FACTORS HAVE BEEN CONSIDERED? 

During the preparation of this plan a number of key factors were considered. 

North Lanarkshire’s Population 

North Lanarkshire has one of the largest populations of the new Unitary authority areas in 
Scotland, with a population of 325,940 people. Its population remains considerably 
younger than that of Scotland as a whole, with a higher proportion of its population aged 
under 35 (49% compared to 47%) and lower proportion aged over 45 (51% compared to 
53%). 

It is forecast that the population will decrease to 310,000 by the Year 2013. This is 
summarised in Table 1. 

Table 1 Population Projections to the Year 2013 

Total - All Groups 325,900 3 16,900 310,000 -9,000 
(-2.8 Yo) 

-3,800 
(- 18.5%) 

-5,500 
(- 1 8.1 %) 
-3,500 

(- 1 7.3 %) 
-1,700 

(-18.6%) 
-10,900 
(-5.6%) 
+5,000 

+4,500 
(+ 14.5 ”/) 

Sources: GRO (Scotland) 1996-Based Population Projections Crown Copyright 

The information in Table 1 and other demographic data is used to assist the leisure planning 
process. The key considerations are as follows: 

0 Continuing ageing of the population, with further growth in the middle aged population 
and in the elderly. 

0 Declines in the younger age groups, particularly children. 

0 The over 35 age group, which represented just over half of North Lanarkshire’s 
population in 1997, will account for 57% of the population by 2007 and almost 59% by 
2013. 
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Those over pensionable age are likely to increase from around 16% of the population in 
1997 to 20% in 2013. 

A higher than average percentage of the population dependant on social security benefits, 
with almost one in three households dependent on benefits for more than 90% of 
their income (excluding child benefit), compared with one in four households nationally. 

26% of the total primary school roll, and 20% of secondary school pupils receive free 
school meals. 

A higher than average percentage of people (13%) with long term illness, health 
problems or disability which limits their daily activity or the work they can do. 

High levels of smoking, drinking and drug abuse (especially among the young). 

Poor diet with some 35% of adults overweight and 12% obese. 

Particular areas of deprivation in North Motherwell, Wishaw, South Coatbridge and North 
Airdrie. 

Number of People Using our Service 

In order to develop and improve Leisure Services, the number of people using different 
aspects of our service have been analysed for the period 1 April 1997 to 31 March 1998 and 
shows the following in very broad terms: 

North Lanarkshire Public Libraries issued the equivalent of 8 books or other items such 
as videos or CD’s to every resident in North Lanarkshire 

The equivalent of about one third (33%) of all residents would have visited a museum 
or heritage attraction 

More than half (53%) of residents requested information in a library or heritage centre 

The equivalent of just under half (48%) would have attended a community arts or 
cultural event 

The number of people using sport and recreation facilities, is the equivalent of each 
resident using a sports facility nine times 

The equivalent of more than one third (35%) of residents would have played golf or 
used the driving range 
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Culture and Core Services 

The following charts illustrate usage at cultural facilities during 1997/98: 

Arts & Venues 
Community A r t s  Attendances 
Attendances at North Lanarkshire Concert Halls and Theatres 
Lets at North Lanarkshire Concert Halls and Theatres 
Total 

Arts 8 Venues: Usage i 
Community Arts 

Lets Attendances 
1 % 11% 

Venues 
Attendances 

80% 

~~ 

Libraries & Information 
Book Issues 
Non Book Issues 
Information Enquiries 
Total 

2,448,001 
219,891 
164,633 

2,832,525 

Libraries and Information: Usage 

Information 
Enquiries 

Non Book Issues 6 % 

Book Issues 
86% 

17,350 
139,338 

2,129 
158,817 
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Museums & Heritage 
Attendances 
Local Studies/Curatorial Enquiries 
Total 

106,550 
6,976 

113,526 

Museums and Heritage: Usage , 
Local 

Studi&CUratwial 
Enquiries 

6% 

CORE SERVICES 

The following graph shows the numbers and particular groups of residents who have 
benefited from joining the Passport to Leisure Scheme during 1997/98: 

Category of Applicant Number ‘XO 
Aged 60 or Over 3235 30.64 
Incapacity Benefit 1756 16.63 
Income Support 1370 12.98 
Unemployed 1349 12.78 
Full-Time Students 1253 11.87 
Family Credit 494 4.68 
Disabled Persons 422 4.00 
Carer 177 1.68 
Other State Pensions 152 1.44 
Single Parents 123 1.16 
Widow 115 1.09 
Housing Benefit 77 0.73 
YT Trainees 34 0.32 

Total Members 10558 100.00 
Get Active Programme 1 0.01 
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Parks and Catering Services 

Catering Services 

The following chart shows a breakdown of the number of meals provided by Catering 
Services during 1997198: 

Meals Provided: 
Primary Schools 1,861,000 
Secondary Schools 1,372,000 
Meals on Wheels 64,000 
Lunch Clubs 126,000 
Total 3,423,000 

Catering Services: Meals Provided 

Lunch Clubs 
Meals on Wheels 4 % 

2% 
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Sport and Recreation 

The following charts illustrate usage at sporting and recreation facilities during 1997/98: 

Number % 

Sport & Leisure Facilities 2,536,027 88.27 
222,408 1.74 Outdoor Sport Pitches 

Golf Facilities 
Total Users 2,873,162 100.00 

1 14,727 3.99 

Sport 8 Recreation 

Outdoor Sport 
Pitches 

Golf Facilities 
4% 

Facilities 
88% 

SDort & Leisure Facilities 
Time Capsule 
Wishaw Sports Centre 
Tryst Sports Centre 
Aquatec 
Sir Matt Busby Sports Complex 
Airdrie Leisure Centre 
John Smith Pool 
Shotts Leisure Centre 
Kilsyth Pool 
Iain Nicolson Centre 
Keir Hardie Centre 
Columba Sports Complex 
Coatbridge Outdoor Sports Centre 
Kirkwood Sports Barn 
Birkenshaw Sports Hall 
Total Users 

1358 28/08/98 DRAFT LEISURE PLAN 

Number 
656,275 
394,152 
325,582 
214,046 
208,308 
204,3 5 2 
117,486 
105,607 
97,257 
53,733 
44,994 
43,078 
31,851 
21,137 
18,169 

2,536,027 

13 

O/O 

25.88 
15.54 
12.84 
8.44 
8.21 
8.06 
4.63 
4.16 
3.84 
2.12 
1.77 
1.70 
1.26 
0.83 
0.72 

100.00 
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Outdoor Sport Pitches 
Contract 2 
Contract 1 
Contracts 3 & 4 
West End Park 
Contract 5 
Houldsworth Park 
Total Users 

Number % 
67,080 30.16 
49,698 22.35 
48,222 21.68 
26,182 11.77 
18,447 8.29 
12,779 5.75 

222,408 100.00 

1 Outdoor Sport Pitches 

Houldsworth Park Contract 2 
30 16% 8.29% 5 75% 

West End Park 
11 77% 

Contract 
Contract 1 

22 35% 
21 68% 

Golf Courses & Driving Ranye Number 
Palacerigg Golf Course 
Coatbridge Golf Course 
Coatbridge Dnving Range 
Total Users 

YO 
46,461 40.50 
40,073 34.93 
28,193 24.57 

114,727 100.00 

Golf Facilities 

Coatbridge 
Driving Range 

24.57% Palacerigg Golf 
Course 
40.50% 

Coatbridge Golf 
Course 
34.93% 
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Government Policy 

The Government / Scottish Office regularly publishes proposals for policy direction which 
impact to varying degrees on the Leisure Plan. A recent example was the Green Paper 
‘Working Together for a Healthier Scotland’. The Leisure Plan addresses new 
Government policies such as social inclusion, health and regeneration and will be updated to 
reflect any new policies or changes to existing policy during the 10 year period. 

Scottish Parliament 

During the life of the Leisure Plan the Scottish Parliament will become a reality. This will 
inevitably affect the Plan and potentially impact upon the nature of the relationship the 
Council has with its partner organisations at national and local level. 

The National Strategic Framework 

The Leisure Plan achowledges the importance of national strategic documents such as Sport 
21 - Nothing Left to Chance and the COSLA National Library Standards. The Leisure Plan 
is not prescriptive in relation to these national strategic documents, but sees them as an 
important source of information and guidance when developing specific strategies and 
policies. 

The Local Planning Process 

North Lanarkshire Council is in the process of preparing a number of formal local plans. The 
Leisure Plan is seen as a key part of the development of these local plans providing informed 
comment in relation to Leisure and Tourism matters. 

Partnership Working 

The Leisure Plan acknowledges that to maximise the benefits of Leisure Services to the local 
community, partnership working is essential. Established partners include national bodies 
such as the Scottish A r t s  and Sports Councils; local bodies such as the Lanarkshire Health 
Board; a wide range of clubs, organisations and voluntary groups; and colleague 
Departments such as Education, Social Work and Housing. The achievement of the full 
potential of the Leisure Plan will be dependent upon partnership working at all levels. 

The Corporate Plan 

The Leisure Plan is not an end in itself but is an important contributor to the achievement of 
the Council’s Corporate Plan which was launched in September 1997. Proposals to assist in 
the achievement of specific elements of the economic, social and environmental strategies of 
the Corporate Plan are set out later in the Plan. 

Local Democracy 

North Lanarkshire Council is committed to creating a lively local democracy throughout the 
whole area. The aim is to empower people to participate in the development of Council 
policies and to ensure the interests and views of the local community including the business 
community are represented in a variety of relevant forums at local, national and European 
levels. 
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Nine Area Committees and a series of community forums, have therefore, been established to 
take Council decision making and debate to the local level. 

Additionally community consultations will be extended by the introduction of a range of 
initiatives to measure the level of customer satisfaction with Council services and to 
determine why potential customers do not use our services. This will include surveys, focus 
groups, mystery shoppers and other methods. Information and communication technology 
will be used to support this decentralisation process and to improve communication between 
the Council and the community. 

Best Value 

In order to demonstrate Best Value, the Council must continue to develop Leisure Services 
and ensure the level and quality of service represents value for money. 

The Department will develop a Best Value culture and implement its Best Value Plan. 

Through the Best Value Plan the department will: 

Work with the community and partner organisations and provide appropriate updates. 
Collect information to monitor our performance. 

0 Continually assess the service and examine ways to improve the service. 
Establish long term planning and budgeting systems. 

Programme for Partnership and Regeneration Areas 

Motherwell North Programme for Partnership Area (PPA) consists of four geographical 
areas - North Mothemell, Forgewood, Orbiston and Viewpark. The programme is overseen 
by the North Lanarkshire Partnership, a Steering Group made up of representatives from 
North Lanarkshire Council, Lanarkshire Health Board, Lanarkshire Development Agency, 
Scottish Homes and North Lanarkshire Links. 

The programme has identified nine priorities for action. These are: 

Poverty 
Health 
Education and Training 
Employment and Economic Development 
Safety 
Housing 
Environment 
Children and Young People 
Community Development and Empowerment 

In addition, five themes have been identified as the priorities for fimding through the 
Regeneration Programme. These priorities will be adjusted further in the light of the 
Government’s recent announcement in relation to the reduction of social exclusion. 

These are: 

Anti-poverty 
Health 
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Employment and Training 
0 Community Safety 
0 Community Support 

The Leisure Plan will take account of these various priorities as appropriate. 

Private Sector Development 

The attraction of inward investment to North Lanarkshire has seen the building of a number 
of hotel / conference venues incorporating leisure facilities which will provide direct 
competition for the Council for some sectors of the health and fitness and conference market. 

Property Repairs and Maintenance 

The merging of the varying approaches to delivering an effective repairs and maintenance 
regime has proved problematic and the present situation is failing to deliver a level of service 
which is acceptable to the public. Therefore, Leisure Services, being customer dnven is 
being adversely affected. In such circumstances, customers will enevitably vote with their 
feet, which will in turn affect the viability of facility operation. 

In the present competitive environment, the Council must be conscious of the considerable 
level of private and public sector investment in other local leisure facilities within the 
catchment area. The spirit of decline in the appearance and physical condition of our visitor 
attractions must be addressed as an urgent priority. 

1358 2 w o m a  DRAFT LEISURE PLAN 17 L:\LSGEN\POLICY\LEISPLAN\PLAN498.DFT 



GOVERNMENT PRIORITIES 

The Government have made clear that strategies in relation to issues such as health, 
community safety, social exclusion and life-learning are a priority at national and local level. 
North Lanarkshire Council is committed to the provision of high quality local and authority- 
wide facilities and services which are safe, accessible, well managed and maintained but also 
recognises that there is a need to rationalise the Department’s existing facilities and 
resources. 

Leisure Services has an important role to play, and in conjunction with other Council 
Departments and partners, can work towards achieving the aims and objectives identified 
within the economic, social, environmental and organisational strategies adopted by North 
Lanarkshire Council. 

Leisure is an important part of people’s lives and North Lanarkshire is fortunate to have a 
wide range of sporting, cultural and community facilities which can be used by residents and 
visitors alike. 

Leisure Services provide a range of services for the whole community but are aware of the 
special needs of specific target groups such as: 

youngpeople 
the elderly 
the disadvantaged 
people with disabilities 
single parents 

A concession scheme called the “Passport to Leisure“ is available to residents of North 
Lanarkshire who can also fulfil certain criteria, such as being unemployed, over 60 or in 
receipt of a specified state benefit. 

A legal requirement of the Council will be the publication of a Childrens’ Services Plan for 
North Lanarkshire which is currently at the public consultation stage. Leisure Services will 
develop a Childrens’ Services Strategy to ensure that young people and children are 
consulted on any proposals which will directly affect them. 

13:58 28/08/98 DRAFT LEISURE PLAN L:\LSGEN\POLICWLEISPLAN\PLAN498.DFT 18 



DEPARTMENTAL PROFILE 

The Department is the largest integrated Leisure Department in Scotland and has 2,200 
employees split into three operational divisions. (See Appendix 1) 

0 Culture and Core Services 
Parks and Catering Services 

0 Sport and Recreation 

Culture and Core Services 

Cultural Services 

Com m unify Centres 

The Community Centres Section manages and maintains 108 facilities for all types of let and 
plays a vital role in maintaining vibrant communities. The service meets the needs of the 
voluntary sector, public and private agencies and makes an essential contribution to life in 
the many towns and villages in North Lanarkshire. Community Centres are available for use 
24 hours a day, seven days a week for an increasingly wide range of functions. Users can 
expect a clean, warm and safe environment to meet where a trained member of staff will be 
on duty throughout the let. A computerised boolung system ensures effective management 
control of letting programmes and staff timetabling and provides valuable performance 
indicators and marketing information for the service. 

Arts and Venues Section 

Local authorities are the key providers of arts services in Scotland. This fact was established 
through the biggest ever consultation into the arts carried out in Scotland by the Scottish A r t s  
Council, “The Charter for the A r t s  In Scotland”. Further supporting evidence for this has 
been provided via the annual surveys of Local Authority expenditure carried out by COSLA 
and the Scottish A r t s  Council which continue to show that, collectively, Local Authorities are 
the biggest funders of the arts in Scotland. 

In practice, however, the level of support varies considerably from authority to authority, an 
issue for North Lanarkshire in terns of the uneven legacy of arts provision and funding 
which was inherited from the previous local authorities. Creating equality of access to the 
arts throughout North Lanarkshire is an ongoing priority of the Section. 

Venues 

The section operates a wide range of facilities throughout North Lanarkshire, 
from major performing arts venues such as Motherwell Concert Hall & Theatre 
(which regularly hosts performers of national and international renown), to the 
more traditional function venues such as the Sir John Wilson Town Hall. All venues 
are available for hire by the local community, in addition to this the Section has put 
in place, within the venues, an accessible, imaginative programme of performances, 
special events, and exhibitions designed to foster and develop audiences for the arts. 

Community A r t s  
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A broad range of arts classes (on average around 100 per week) in dance, 
drama, photography, visual arts, crafe, creative writing, and music are 
offered throughout North Lanarkshire in either purpose built facilities such as 
Pather Artworks, Petersburn Centre or local libraries or community Centres. 
The Section is also responsible for the North Lanarkshire Performing A r t s  
Companies (Youth, Adult and Children’s Theatres, Dance Companies and 
music ensembles). 

Support is also provided to the numerous local arts groups in North Lanarkshire 
through the North Lanarkshire Arts Network. 

Public Art 

The Section also manages an innovative public art programme designed to 
provide enhancement to the local environment through visual artworks and 
sculpture sited in public places. The Public Art projects are also designed to 
stimulate a sense of pride in their area amongst the communities of North 
Lanarkshire. 

Libraries and Information 

Modem libraries offer much more than the loan of books. North Lanarkshire’s 24 libraries 
and mobile library service provide books, periodicals, CD’s, cassettes, prints, computer 
software and hardware, videos, video cameras, and musical instruments for loan. 

Within libraries users can access PC’s and games computers, fax, photocopiers and public 
telephones. A high quality information service is available for personal, community or 
business use. This includes expert staff, and a wide range of information sources, including 
Internet access. 

Many libraries have rooms which are available for hire for meetings and conferences. 

Open Learning and Flexible Learning opportunities are also available through the Libraries 
and Information Service. Courses can be undertaken purely for pleasure; or can be linked to 
the pursuit of formal qualifications. 

Museums and Heritage 

The important heritage and tourist facilities of Summerlee Heritage Park and Motherwell 
Heritage Centre are provided by Museums and Heritage Service; as are a number of smaller 
venues. These include the Weavers Cottage in Airdrie, Shotts Heritage Centre and 
Cumbernauld Museum. 

As well as its role of interpreting North Lanarkshire’s heritage for local people and visitors, 
the service also plays an important part in providing a community heritage service. This is 
achieved by working with the community on projects such as oral history; and provision of 
outreach services to community groups. 

An archive service at Lenziemill maintains documents relevant to the history of the area. 

Local studies and genealogical services are also available. 
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Service Development and Review 

This section is responsible for reviewing existing services and developing new ones within 
Cultural Services. It also has responsibility for Project Development, Service Assessment, 
Service Plans, Service Development Strategies, Research and Analysis and Service 
Specification. The section also operates the Cultural Grants Scheme which provides funds to 
assist national and local arts working groups in North Lanarkshire. 

Core Services 

Core Services plays a central role for the Department, in terms of the undernoted activities: a 
complete financial support and monitoring service; and a full personnel support service 
which encompasses the co-ordination and support of training, health and safety support and 
advice. Administrative services include information and communications technology and 
systems and procedures. 

Other activities include: the co-ordination of policy development and review; the provision 
of a core research service; the co-ordination of a department wide marketing initiatives; and 
graphic design services. This section is also responsible for the administration of the Passport 
to Leisure Scheme. 
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Tourism 

All of the above services contribute to the tourism product within North Lanarkshire which 
includes a range of key visitor attractions, such as Strathclyde Country Park, Drumpellier 
Country Park, Palacengg Country Park, Summerlee Heritage Park, Motherwell Heritage 
Centre and The Time Capsule. The Department is responsible for liaising with the Greater 
Glasgow and Clyde Valley Tourist Board on tourism matters. 

Parks and Catering Services 

Parks /Open Space Management 

Parks services are long established in Local Government and the development and 
maintenance of ‘green space’ within our communities is often taken for granted. Given the 
number of areas of space to be maintained throughout North Lanarkshire, it is not always 
possible to achieve the standards of maintenance required with the resources available. A 
standard maintenance specification for the area is being developed. 

A common view of the service is that it is about ‘grass cutting’ but this is a serious 
underestimation of the range of service involved. These include: the design, development 
and maintenance of landscaped areas; urban colour through hanging baskets and floral 
features; horticultural advice and development; provision of allotments; and maintenance 
of land records in relation to all sites. 

Other services provided include: arboricultural work; support to gala days and Flower 
shows; environmental improvements; and maintenance of built play areas. 

Cemeteries 

This Division is responsible for the management and maintenance of cemeteries and burial 
grounds including the maintenance of burial records. 

Countryside and Landscape 

Complementing the parks open spaces and cemeteries, countryside and landscape services 
include access to the countryside; cycle ways and rights of way; management and 
maintenance of country parks; ranger services; local nature reserves; conservation and 
greening projects; landscape design services; woodland creation; community support; 
biodiversity recording and countryside events for children and adults. 

The main aim of these services is to help create and protect a quality environment for 
residents and visitors and to promote an appreciation of this resource. 
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Catering Services 

Catering services are provided to three principal sectors of the Council’s operations: 

e Leisure Services 

A variety of catering services are offered through leisure locations such as Sports 
Centres, Country Parks, Museums, Libraries, Cultural Centres and also three staff 
restaurant facilities. 

Catering services are also provided in major leisure venues and at outside locations 
for all types of functions from formal banquets to high teas, weddings to 
conferences, barbecues, licensed bars and other refreshment services. Hospitality 
and retail catering are provided at events. 

e Education 

A schools meals service is provided to 170 primary, secondary and special schools 
throughout North Lanarkshire, with over 3 million meals provided annually. 

b Social Work 

Catering services are provided to the Social Work Department of North Lanarkshire 
to Homes for the Elderly, Childrens’ Homes, Intermediate Treatment Centres, Day 
Centres and Adult Training Centres. In addition, in excess of 180,000 meals for 
Meals on Wheels and Lunch Club services are produced per annum. 

The service is committed to the development of healthy eating initiatives in North 
Lanarkshire - especially in schools - and a diet and nutrition policy is being finalised for 
implementation. This will provide strategic direction for catering services for the foreseeable 
future. 

Service Development and Review Sections 

This section is responsible for reviewing existing services and developing new ones within 
Catering Services. It also has responsibility for Project Development, Service Assessment, 
Service Plans, Service Development Strategies, Research and Analysis and Service 
Specification. It is also responsible for the Management of Milk Subsidy Claims and the 
Monitoring of Maintenance Contracts and Repairs. 

The Parks Service Development and Review Section are responsible for reviewing existing 
services and developing new ones within the Parks Service. It also has responsibility for 
Project Development, Service Assessment, Service Plans, Service Development Strategies, 
Research and Analysis and Service Specification. 

Saort and Recreation 

Sport and Recreation services are provided through both facilities and the development of 
activities. 
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Facilities 

There are eighteen major facilities currently in operation throughout the Authority, ranging 
from Aquatec, offering a family orientated fun leisure experience, through to the Tryst Sports 
Centre, which hosts national and international events for the more serious participant. 

A number of the indoor facilities are multi-purpose with both wet and dry activities. Others 
are pools or sports centres, most with additional facilities such as conditioning gyms, health 
suites, meeting rooms, etc. 

Similarly, the Division operates numerous outdoor facilities such as sport pitches, synthetic 
sport pitches, watersports facilities, golf courses, athletic tracks, rugby, hockey and cricket 
facilities, bowling greens and tennis courts. The local community and visitors to the area 
have a wide range of sport and leisure opportunities to choose ftom. 

Two of our most prestigious facilities are currently operated as arms length companies, 
namely the Time Capsule in Coatbridge and Broadwood Stadium in Cumbernauld. 

Sport and Recreation Development 

Sport & Recreation Development performs a key role in the provision of sport and 
community recreation development for North Lanarkshire. This is achieved by the provision 
of a network of sport and recreational initiatives which focus on a strategic and pro-active 
approach, examples being in the provision of Athletics Development, Community Health and 
Fitness, Disability Sport, Gymnastics Development, Major Sporting Events, Play 
Development Services and Local Sports Councils. 

Based on an analysis of local need, sport and recreation development target their efforts in 
providing opportunity for a number of key groups: children; young people; women; over 
50’s; unemployed; people with disabilities; ethnic minorities. 

In partnership with National Governing Bodies of Sport, the Scottish Sports Council, 
Scotland Against Drugs, Fair Play for Children, Lanarkshire Health Board and many 
voluntary organisations, the Sport and Recreation Development Section will continue to 
provide a long term development framework in sport and community recreational 
opportunity, capable of meeting the needs of all sections of the community, irrespective of 
age or ability. 

Service Development and Review 

This section is responsible for reviewing existing services and developing new ones within 
Sport and Recreation. It also has responsibility for Project Development, Service 
Assessment, Service Plans, Service Development Strategies, Research and Analysis and 
Service Specification. 
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Financial Information 

Culture 
includes libraries, community centres, venues, heritage 
centres; 
Core and Directorate I Grants 

Parks 
includes parks, country parks, open spaces management, grass 
cutting, floral displays, cafering 
Catering 
Sport and Recreation 
includes sports centres, swimming pools, leisure centres, golf 
courses, football pitches 

Total 

The Department of Leisure Services has a gross expenditure budget of E46.24m which has 
been split by Division in the following tablekhart. 

Table 2 Financial Information by Leisure Division 1998f99 

12.65 

2.11 

17.27 

0.86 

13.35 

S46.241~ 

How The Leisure Services Budget Is Split: 

Sport and 
Recreation 
Services Culture 

Parks 
37% 

5% 
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Net ExDenditure 1998/99 

Analysis: 

Employee Costs 
Property Costs 
Supplies and Services 
Transport 
Admin Costs 
Payment to Other Bodies 
Apportioned Expenses 
Capital Financing Costs 
Other Costs 
Gross Expenditure 
Income 
Net Budget 

1358 28/08/98 DRAFT LEISURE PLAN 

&M 
13.08 
4.08 

17.05 
0.90 
1.23 
0.39 
2.38 
6.84 
0.29 

46.24 
7.68 

38.56 
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MISSION STATEMENT, POLICY PRINCIPLES AND AIMS 

The Department of Leisure Services aims to provide high quality services to both residents of 
North Lanarkshire and visitors. It is recognised that this is not always the case at present and 
that there are many issues which need addressing. The Council is limited by many factors 
particularly financial resources. It is therefore important to review current services, assess 
needs and prioritise actions to be taken. 

The Mission Statement, Policy Principles and Aims for all Leisure Services are detailed 
below. All services have been reviewed in terms of these aims, and proposals for improving 
services over the next five years and key tasks to achieve these proposals have been 
developed. These have been presented in the next section of the plan and we would 
welcome your comments on these proposals. 

1 MISSION STATEMENT 

The Department of Leisure Services will improve the quality of life of present and 
future generations of residents and visitors through the provision of excellent 
cultural, sporting, environmental and lifestyle services. 

2 POLICY PRINCIPLES 

2.1 

2.2 

2.3 

2.4 

2.5 

2.6 

Leisure is an important part of people’s lives. 

The Council will strive to achieve the highest levels of quality in the 
provision of its leisure service. 

Access to leisure opportunities is a fundamental right of all North 
Lanarkshire residents, regardless of income, disability or other factors. 

No one leisure activity is intrinsically superior to any other leisure activity. 

Leisure activity within the Council area will range from community 
participation through to the pursuit of excellence, enabling participants to 
maximise their potential or desire. 

The Council will play a positive but secondary role in the development and 
support of international performers. 

3 A I M S  

3.1 To ensure equality of access to all leisure opportunities for all North 
Lanarhhire residents and visitors regardless of income, age, disability or 
ethnic origin. 

3.2 To ensure that leisure services provide Best Value and are managed cost 
eflectively. 

3.3 To achieve personal development through fostering and encouraging artistic 
and imaginative activity and creativity. 
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3.4 

3.5 

3.6 

3 .? 

3.8 

3.9 

3.10 

3.1 1 

3.12 

3.13 

3.14 

To provide sporting opportunities from foundation level through to the 
achievement of excellence. 

To help to create andprotect a quality environment for residents and 
visitors and to promote an appreciation of this resource. 

To provide cultural opportunities at community, commercial, amateur and 
professional level in order to contribute to self-fulfilment and personal 
enrichment. 

To achieve improved health, fitness and self-confidence for all people 
through healthy lifestyle approaches including exercise, diet and nufrition. 

To act as the collective memory of the community through heritage services 
and promote community identity and community pride. 

To provide opportunities for informal and life-long learning. 

To provide comprehensive information services to the community. 

To develop a sense of well-being through the provision of opportunities for 
fun, relaxation and social interaction aimed at encouraging personal 
development. 

To contribute to the economic development of North Lanarkshire. 

To provide excellent, customer focused leisure services, facilities, events 
and activities. 

To develop a well trained, highly motivated and enthusiastic employee team. 

28/08/98 13:58 DRAFT LEISURE PLAN 28 L:\LSGEN\POLICWLEISPLAN\PLAN498,DFT 



:ontents 

PAGE 

']an Proposals 

1 General 
rn Culture & Core Services 
a Parks & Caterifig Sewices 

Sport & Recreation 
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Scope Service Issues 

+ The largest integrated Leisure Departments in 

+ Approximately 2,200 employees 
+ 3 operational divisions 

Scotland 

Culture and Core Services 
Parks and Catering Sewices 
Sport and Recreation 

+ Wide range of leisure facilities and services 

PLAN PROPOSALS 

Best Value 

Establish a Best Value culture. 

Implement a Best Value Plan. 

Manage the transfer of in-house services from the 
CCT regime to Best Value regime. 

There are a number of key issues for the 
department such as: 

Bestvalue 
Decentralisation 
MarketingPricing Policy 
Sponsorship/Funding/Grants 
Rationalisation of Buildings 
Staff Training and Development 
Partnerships 
Access to Leisure 
Millennium 

At the beginning of each Division or Section, 
specific service issues are highlighted as 
appropriate. 

Key Tasks 

* Develop a framework for the department to enable 
it to achieve quality, efficiency, continuous 
improvement and will enable accountability. 

Implement the plan outlining the ways in which the 
department will obtain value for money in the 
provision of quality services. 

Ensure existing services remain competitive, cost 
effective and provide services appropriate to the 
needs of the community in line with service 
specifications. 

0 Provide annual Business Plans for all appropriate 
operational services to ensure open and transparent 
management and general accountability. 

Decentralisation 

Consult with the local community on leisure Develop an appropriate consultation programme 
services. for the Leisure Plan and Service Plan. 

Develop a clearer understanding of our citizens 
needs and expectations and target our resources 
accordingly. 
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SENERAL 
PLAN PROPOSALS Key Tasks 

* Participate in the North Lanarkshire Tourism 
Forum and the Lanarkshire Tourism Development 
Group. 

Access to Leisure 

Develop strategies to improve access to leisure. Further develop the Passport to Leisure Scheme. 

Prepare a strategy for improving physical access to 
facilities, within resource constraints. 

Develop proposals to counteract social barriers to 
access to leisure services. 

A Partnership Approach 

Review existing partnerships and explore 
opportunities for further partnerships both with 
the public and private sector. 

The Miiien n ium 

Develop and support a series of events to mark the 
turn of the century. 

Undertake an audit of all existing partnerships a 
follow-up potential. 

Devise a departmental programme and co-ordinate 
the Council’s Millennium activity. 

0 Support and assist community participation in 
Millennium matters. 
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Services 

+ Arts & Venues 
+ Community Centres 
+ Libraries & Information 

+ Service Development & Review 
* + Museums & Heritage 

~ + Coreservices 

Scope 

Community Arts - Visual Art, Music, Drama, 
Dance, Craft, Photography, Creative Writing 

Public Art 

Concert Halls, Theatres, Cinema, Function / 
Conference Venues 

Classes, Workshops, Artists in Residence 

Recording Studios 

Arts Venues 

Festivals and Events 

Exhibitions and Conferences 

Performing Arts Groups - Adult, Youth and 
Childrens Theatres, Dance Companies and 
Music Ensembles 

Specialist Facilities - Pather ArtworksrWishaw 
Musicworks 

Networks - Community Arts, Craft Association, 
Bands 

Service Issues 

The social impact of the arts is wide 
acknowledged. The arts are fundamental to tl 
quality of life of the community in generz 
Participation in the arts can instil within individua 
a sense of their own worth and in communities 
strong identity and pride. It is essential therefore 
that the Council puts in place adequate funding ant 
strategies designed to achieve equality of access tc 
quality arts and venues services throughout Nortl 
Lanarkshire. 

There is a need to rationalise and standardise the 
different levels of arts provision which were 
inherited from the predecessor authorities. 

In economic terms the arts have a role to play in the 
creation of a positive image of North Lanarkshire 
and its towns and villages thereby contributing to 
the attraction which the area has for inward 
investors, visitors and tourists. Appropriate 
strategies and funding packages, developed in 
conjunction with tourism bodies and local 
businesses, designed to capitalise on this, must be 
developed. 

Effective environmental arts projects can contribute 
to a sense of community pride in North 
Lanarkshire. It is important that strategies and 
funding mechanisms, such as Percent for Art are 
established to promote and support Public Art 
initiatives, 

The Council is well placed to take the lead in 
developing and maintaining a strong infkastructure 
for the arts in North Lanarkshire through forging 
effective partnerships with local arts organisations, 
funding bodies, local businesses, the Lanarkshire 
Development Agency and National arts agencies. 
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tTS & VENUES 
Ope 

PROPOSALS 

Adopt a strategic approach to the Development of 
Arts Services. 

Introduce Management systems and procedures to 
improve the quality of existing services. 

Identify gaps in Service Provision and introduce 
new or extended services to meet the need of the 
community. 

Develop partnerships to improve the quality of the 
service. 

Service Issues 
The proximity of Glasgow and Edinburgh, and 
their major arts venues and programmes, provides 
strong competition to service provision in North 
Lanarkshire. The commissioning power of city 
venues can cause difficulties in attracting major 
players to North Lanarkshire. Research requires to . 
be camed out to assess the impact of our 
competitors and appropriate strategies put in place. 

Lack of awareness of services can also contribute 
to the under use of some services. Effective 
marketing strategies must be put in place and 
reviewed on an ongoing basis. 

There are a number of amateur and professional 
arts organisations offering arts facilities and 
services in North Lanarkshire in addition to those 
provided by the Council. 
monitor these in terms of quality, location and COL 

to ensure that duplication and gaps in provision do 
not occur, and to ensure that users have access to 
quality services no matter who provides them. 

There is a need 

0 A co-ordinated approach to the provision of arts 
services across all Council Departments must be 
achieved and duplication of services avoided. 

Key Tasks 

Review the A r t s  Strategy on a three year basis. 

0 Develop and implement a programming strategy 
for all venues. 

0 Develop and implement an events strategy. 

Develop and implement a Business Plan for the 
operation of all Venues. 

Implement Strategy for the Development of the 
Performing A r t s  Groups (Youth Theatre, Childrens 
Theatre, Dance companies, music ensembles etc). 

Audit service, provided and address gaps. 

Carry out an audit to all existing partnerships and 
develop the potential. 

Implement Development Plans for North 
Lanarkshire A r t s  Network, North Lanarkshire Craft 
Association. 
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ARTS & VENUES 
PROPOSALS Key Tasks 

. Ensure that Marketing Resources are used to 
maximum effect in the promotion of Arts and 
Venues Services. 

The accessibility of all Venues and Community 
Arts Facilities will be reviewed to ensure that there 
is adequate provision for people with disabilities. 

Planned maintenance programmes for buildings 
and equipment will be introduced. 

- New specialist Arts facilities and equipment will be 
provided where need has been identified. 

0 

0 

0 

0 

0 

0 

0 

0 

0 

a 

0 

0 

0 

0 

0 

0 

Examine the potential for establishing other L 
based networks designed to bring toget 
practitioners in particular A r t s  forms. 

Implement promotional strategy for all major 
events and programmes. 

Implement marketing strategy for Community A 
Services . 

Implement a marketing strategy for Venuc 

Implement a distribution plan for all promotioi 
print. 

Implement a system to ensure that all publici1 
material is written in plain English and cam 
images -which are not obscure and potentially ofj 
putting. 

Audit of facilities for people with disabilities to be 
carried out for all venues. 

Visual Fire Alarm systems to be introduced 
together with tactile signs and floor surfaces. 

Demand for signed performances to be ascertained 
and programme put in place as required. 

Appropriate promotional material for all A r t s  and 
Venues Services to be produced for people with 
disabilities. 

Carry out Health and Safety Audits of all venues. 

Implement a prioritised planned maintenance 
programme for all venues. 

Implement a pri on tised planned 
maintenanceheplacement programme for all of the 
Arts and Venues equipment. 

Carry out a feasibility study into the provision of an 
Arts Centre for North Lanarkshire. 

Carry out a feasibility study into the provision of a 
new recording studio in North Lanarkshire. 

Carry out an audit of existing specialist A r t s  
equipment and implement an 
upgradingheplacement programme. 
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RTS &z VENUES 
ROPOSALS Key Tasks 

hsure that the Public Arts Programme plays a 
aajor role in environmental improvement and 
egeneration schemes throughout North 
,anarkshire. 

A planned maintenance programme for Public 
Artsworks will be introduced. 

Assess the impact of voluntary and private sector 
Arts initiatives and facilities on the existing and 
proposed service. 

Procedures will be issued to all Arts and Venues 
employees 

The specialist Arts facility management marketing 
training needs of staff will be identified and 
addressed. 

Ensure that the Arts play a significant role in the 
attraction of visitors to North Lanarkshire. 

Develop and implement a Public Arts Strategy. 

Implement and monitor a Percent for A r t s  Strategy. 

Develop links with other Council Departments 
(Planning, Housing, Education etc.). 

Develop links with relevant external, 
organisations/developers (i.e. LDA). 

Carry out an audit of all Public Artsworks in North 
Lanarkshire. 

Compile and implement a planned maintenance 
programme. 

Complete an audit of our competitors (public 2 

private sector) and use this information to info,-_. 
the strategy/pricing review process. 

0 Staff manuals will be introduced. 

0 Establish a training programme whereby staff are 
encouraged to obtain nationally recognised 
qualifications. 

Develop an in-house training programme for 
Casual A r t s  Workers. 

Develop and implement an A r t s  and Tourism 
strategy. 

0 Develop a programming strategy for national, 
international and local events aimed at the visi 
market. 

Investigate and exploit all opportunities for Develop and implement a sponsorship strategy for 
cultural funding for the Arts. major A r t s  events and programming. 

Develop a planned programme of events/ activities 
designed to attract external funding on an ongoing 
basis (i.e. lottery). 

Review existing partnerships and explore the Review existing partnerships and develop as 
opportunities for establishing further partnerships 
both with the public and private sector. 

required. 

Review the Section’s Newnnformation Technology Review opportunities for the provision of 
requirements and extend as required. interactive Arts activities via new technology. 
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ARTS & VENUES 
PROPOSALS Key Tasks 

0 

Ensure that appropriate lines of communication 
are established with other Council Departments 
who deal with Arts related matters (i.e. Planning, 
Education, Social Work) to ensure that effective 
use is made of the Departments Arts resources. 

e 

0 

, 

Identify opportunities to develop Arts based 0 

services on a Commercial basis. 

0 

Maximise use of Existing Venues. 

e 

Address economic barriers to access to Arts and e 

Venues Services. 

0 

Extend access to the Box Office and Halls Booki 
system to more community venues/libraries. 

Establish inter-departmental working groups 
appropriate to A r t s  and Venues Service 

Review the potential for the provision of AI 
services to other departments on a recharge bas 
(i.e. Social Work, Education, Planning etc.), an 
develop programmes as appropriate. 

Review and implement a Development an 
Marketing Plan for North Lanarkshire Potteq 

Establish a network of Craft Sales Outlets. 

Consider alternative uses for under use< 
buildings/facilities. 

Develop pricing policies designed to attracl 
improved levels of usage in under used buildings. 

Carry out audit of pricing of Ar ts  Services and 
Venues operated by other Scottish Local 
Authorities and Private Sector, and review 
Departmental charges as appropriate. 

Review ticket pricing and charges for community 
Arts activities annually. 
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Service Issues kope 

b 55 Community Centres b 

+ 22 Senior Citizen Centres 

+ 9 OAP Huts 

+ 12 Leased Facilities 

+ 7 Community Rooms 

+ 2 Clubhouses 

+ Computerised Booking System 

+ Available 24 hours a day, seven days a week 

0 

0 

0 

0 

A community centre should be available within 
each community. 

Improvements to services, such as lack of or low . 
provision, are hampered by limited financial and 
other resources. These are also factors which 
affect the state of Community Centre buildings, 
many of which are urgently in need of 
refurbishment andor upgrading to reach acceptable 
standards. 

Increased statutory demands and changing health 
and safety guidelines require the constant review of 
and upgrading to existing services within 
Community Centres. These include fiy-  
safetyhecurity measures and environmental heal 
regulations. Resources are required to meet these 
requirements. 

Lack of awareness of services contributes to under- 
use of some services. 

In addition, duplication of service delivery adds to 
low attendances in areas where more than one 
centre serves the local community. Service 
rationalisation across council departments is 
required. 

Current charging structure restricts the 
development (in particular) of social event use at 
weekends, and therefore a constant review of 
pricing policy and service costs should be 
maintained. 

PROPOSALS Key Tasks 

Service awareness through improved promotion of 
the service. groups and organisations. 

0 Promote all community centres as venues for local 

0 Effective publicity and promotional material will 
be issued. 

Gaps in service provision will be identified and new 
or extended services introduced as required. 

Install fax, photocopiers in some larger community 
centres. 

Public telephones to be available in all community 
centres. 
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COMMUNITY CENTRES 
PROPOSALS 
Access to and within buildings and other facilities 
will be improved to ensure that there is adequate 
provision for the disabled. 

. All users can quickly, easily and safely find their 
way into and around facilities. 

The development needs of the whole community 
will be addressed, including the provision of 
opportunities for community cultural 
developments. 

Buildings will be reviewed to ensure that they are 
used to their best advantage. Alternatives will be 
considered for poorly used or redundant buildings / 
areas. 

Buildings will be checked to ensure that they are 
safe and secure. 

Planned maintenance programmes will be drawn 
up and implemented for all community centres and 
refurbishment requirements prioritised and plans 
produced. 

Key Tasks 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Provision of disabled access to all community 
centres. 

Install internal flashing warning lights for 
deaf/visually impaired, tactile signage and provic 
internal warning surfaces where appropriate. 

Install lifts where centre is more than one storc 

Provide upgraded directional external signage to/! 
buildings. 

Provide internal signage where appropnal 

Extend the Cultural Project Grants Scheme throug 
contact with user groups. 

Review existing community centre provision an1 
upgrade/extend buildings as appropriate. 

Merge Senior Citizen Centre activities wit1 
Community Centre programmes thus raising public 
awareness of centre availability. 

Review security measures and fire detection 
systems in all buildings. 

Replaceirenewlinstall security measures and fire 
detection systems where required. 

Install anti-vandalism mechanisms, including 
rollershutters, on buildings where a facility is 
susceptible to damage. 

Produce and implement a planned maintenance 
programme for safety and security equipment in 
centres. 

Review existing Community Centre facilities and 
produce a prioritised list of external 
refurbishmentdupgrades. 

Produce and implement a planned maintenance 
programme and repairs monitoring system for all 
community centres. 
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lOMMUNITY CENTRES 
ROPOSALS 

Key Tasks 

lquipment and furnishings in all facilities will be of 
, high standard. 

New buildings will be provided where a need has 
been identified. 

Facilities and services will be tailored to the needs 
of the community. 

Community Centres Section will provide a 
platform to accommodate formal and informal 
learning opportunity classes for other council 
sectionsldepartmentdlocal authorities. 

Maximum usage of community centres will be 
encouraged. 

A quality plan for community centres will be 
devised. 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

8 

0 

0 

Review existing furniture and fittings and draw up 
and implement a plan for replacement where 
necessary. 

Analyse future equipment requirements and draw 
up and begin implementing a plan for maintenance 
and replacement. 

Criteria for the provision of new community 
centres will be agreed. 

Priority ‘hew build” programme will be 
implemented. 

Summarise key design issues required for new 
centres and ascertain form of building required. 

Extensions to small facilities to allow for additional 
meeting areas will be considered. 

Rationalise existing facilities and services which 
may result in some building closures. 

Maximise use of centres through providing 
equipment for use in connection with developing 
educational skills. 

Use of community centres will be reviewed and 
monitored and opportunities for additional services 
will be highlighted. 

Annual opedawareness days in major community 
centres. 

Targets and service standards will be set and 
regularly monitored for Best Value. 

Benchmarking forums will be set up with other 
local authorities. 

Formal contact through Scottish Local Authority 
Halls Forum will continue. 

Areas of service which are not achieving best value 
will be reviewed. 

Charter Mark and quality assurance standards will 
be aimed for and achieved. 

Effective publicity and promotional material will 
be issued. 
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COMMUNITY CENTRES 
PROPOSALS 

Key Tasks 

The skills of existing staff will be audited and 
training needs identified. 

Staff uniforms will be introducedhpgraded. 

Ensure Computerised Booking System is efficient. 

Develop a user & non-user group development 
strategy. 

Community Centres will offer wide ranging advice 
and guidance on personaVprofessiona1 
development. 

Policies and procedures will be issued to staff. 

Review nationally recognised qualifications 
encourage staff participation in relei 
programmes. 

Uniforms will be introduced or upgraded for 
staff. 

Regular issuehenewing of uniforms will 
programmed. 

0 Review the need of personal protective clothing I 
staff and supply where necessary. 

0 Review current system and analyse effectiveness. 

Extend community centres booking system 
information points in other council facilities. 

Staff training programme to be delivered to a 
service users. 

Plan to encourage new and existing users tc 
develop slulls by providing focused events an< 
activities. 

Provide computer links in main community centres 
for public access to information on the Intemet. 

0 Clear instructions will be given to all staff for all 
areas of the service they deliver. 
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:ope 

24 Libraries 

5 Mobile Libraries 

Reference And Information Services 

b Open Learning Services 

+ Short Course Promotion 

+ IT Access Points 

+ Services For Those With Special Needs 

+ Prison Service 

+ Loans Of Books, Audio visual Materials, 
Software, Hardware And Other Equipment 

+ Office Services 

+ Rooms For Hire 

+ Events 

+ Exhibitions 

Service Issues 

e 

a 

e 

e 

Local government re-organisation resulted in an 
amalgamation of authorities which provided 
varying levels of Library and Information Services. 
These require rationalisation to achieve an agreed ' 
basic service level for all North Lanarkshire 
residents. 

Improvements to services are hampered by limited 
financial and other resources. These are also 
factors which affect the state of library buildings, 
many of which are urgently in need of 
refurbishment and/or upgrading to reach acceptable 
standards. 

Currently 26% of the resident population active' 
use libraries. Lack of awareness of services m.- 
account for some non-use of libraries, but other 
potential users have difficulties in accessing 
services because they have special needs, or are 
from ethnic minorities. 

The opportunities to improve and extend services 
using Information and Communications 
Technology must be fully utilised. Access to the 
Intemet and the Web must be matched to demand 
and the use of the Internet to extend current 
provision and to provide a fully comprehensive 
community information service throughout North 
Lanarkshire must be given priority. 

Library services are increasingly assuming a major 
role in central government thinkutg on a range of 
issues, e.g. information technology, lifetir 
learning, digitisation. The library service will 
continue to develop a strategic awareness of these 
developments and will exploit any resulting 
opportunities. 

Opening Learning services are tailored to meet the 
specific needs of residents who do not wish to 
undertake other forms of study. Open Learning 
also acts as an increasing valid alternative access 
route into formal study. The flexibility that these 
services offer will be improved as and when Open 
Learning Services are available equally throughout 
North Lanarkshire, 
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PROPOSALS Key Tasks 

Best Value will be achieved. 

Customer needs and requirements will be identified 
and met. 
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0 

0 

0 

0 

Although most library lending services are fie 
point of issue, audio and video loans, software 
hardware loans generate income. Requests 
items not immediately available and fines 
overdue items are additional charges. Cart 
management is required to ensure that th 
charges do not become a bamer to L 

A Quality Plan will be devised for Libraries a 
Information. 

Specifications will be established for all aspects 
the service and services will be delivered 
accordance with them. 

Targets and service standards will be set ar 
regularly monitored. 

A Performance Indicator Management System wi. 
be devised. 

Benchmarking forums will be set up with othe: 
local authorities. 

A Plan of Action will be devised for areas of 
service which are not achieving best value. 

Charter Mark - The service will be reviewed in 
terms of quality assurance standards and other 
relevant standards. 

The stock recovery and overdue system will be 
reviewed and improved. 

A Stock Policy will be devised to ensure the most 
effective use of resources. 

An Annual Library Plan will be written and 
implemented. 

A staff manual will be maintained and regularly 
reviewed. 

Regular surveys of users and non-users will be 
undertaken. 

A system for monitoring customer complaints and 
comments will be set up. 

A system for staff feedback will be established. 

The network of Focus Groups will be reviewed and 
extended. 



[BRARIES AND INFORMATION 
ROPOSALS Key Tasks 

The Annual Library Plan will be available for 
consultation and comment prior to a final draft 
being produced. 

0 

’he needs of targeted groups within the population, 
specially those which currently under use services 
vi11 be identified and met. 

0 

0 

The needs of ethnic minorities will be identified . 
and met. 

The needs of linguistic minorities will be identified 
and met. 

The needs of disabled people will be identified and 
met. 

A development strategy for the prison library 
service at Shotts Prison will be devised to bring 
standards up to those enjoyed by the rest of the 
library service. 

Publicity materials and other communications will 
be sensitive to minority requirements. 

The art print loan service will be available in 
libraries throughout North Lanarkshire. 

Equality of access and provision will be achieved 
throughout the service. 

Public telephones will be available in all libraries. 0 

Fax and photocopiers will be available in every 
library. 

0 

Audioisoftwareivideo loans services will be 
extended to all libraries. 

Library opening hours will be reviewed to ensure 
that they reflect user demand. 

0 

The hardware loan system will be available in ail 
libraries. 

0 

Info shops will be set up in all libraries providing 
PC’s, Internet access, and access to information by 
the best available route etc. for use by the public. 

0 

Adequate access to PC’s, electronic and print 
sources for users with special needs will be . 
provided. 

Service for those with special needs will be 
extended and developed. 

All users can quickly, easily and safely find their 
way into and around facilities. 

0 

0 Disabled access will be provided to all libraries. 
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LIBRARIES AND INFORMATION 
PROPOSALS 

Buildings will be safe and secure. 

Planned maintenance programmes will be drawn 
up and implemented for all libraries and 
refurbishment requirements prioritised and plans 
produced. 

The staff will be efficient, highly motivated and 
well trained. 

Staff uniforms will be introduced. 

The number of people using the service will 
increase. 

Key Tasks 

The implications of the Disability Discrimir 
Act will be assessed and a strategy for compl 
devised. 

0 Upgraded directional external signs to ant 
buildings will be provided. 

Good quality and comprehensive internal signs 
be provided. 

Rollershutters will be fitted as required in buildi 
susceptible to window breakage. 

CCTV will be installed in libraries whl 
vandalism and theft are particularly problematic. 

A stock security system will be introduced 
libraries which do not currently have on 

A planned maintenance programme for safety an 
security equipment in libraries will be produce 
and implemented. 

Existing facilities will be reviewed and i 
prioritised list of external refin-bishmentshpgrades 
maintained. 

A planned maintenance programme and repairs 
monitoring system for all facility interiors will be 
produced and implement. 

The skills required by all staff to deliver the service 
will be identified and built into recruitment 
processes and subsequent staff training. 

The skills of existing staff will be assessed and 
training needs identified. 

0 Staff will be encouraged to obtain nationally 
recognised qualifications such as SVQ’s. 

Training in higher level IT skills will be 
introduced. 

Uniforms will be introduced for all staff. 

Regular issuehenewing of uniforms will be 
programmed. 

0 A revised and upgraded promotions strategy will be 
completed. 
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RARIES AND INFORMATION 
)POSALS 

ovision of electronic access points to services. 

Key Tasks 

e 

Casily accessible formal and informal learning 
jpportunities will be provided at all levels. 

Enhanced retailing services will be provided within 
libraries. 

e 

Partnerships will be sought to improve the quality 
of the service. 

e 
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Effective publicity and promotional material will 
be issued. 

Methods for assessing the effectiveness of 
promotional activities will be developed. 

A North Lanarkshire Council Website and Leisure 
Services Web page will be set up. 

Internet access will be provided and maintained in 
every library. 

Educational materials and education skills within 
the service will be developed. 

Short course provision including registration as a 
provider will be continued. 

Open learning service will be developed and 
extended throughout North Lanarkshire. 

Links will be established with other providers of 
education and develop an integrated approach to 
lifelong learning in North Lanarkshire. 

A review of shop operationsistrategies will be 
camed out and a development plan devised. 

Each major library will offer designated shop areas. 

Small scale shop displays will be offered in all 
other libraries. 

Community participation in all areas of Libraries 
and Information activity will be encourage 

Links with other sections, departments, area teams 
and local organisations will be established. 
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Scope Sewice Issues 

+ Over 50,000 items in the Council's collections of 
artefacts, archives, photographs, archaeological 
specimens and local studies material including 
industrial collections of national significance. 

- + 7 nationally registered museum facilities 

+ Local studies services in libraries. 

+ Over 150,000 users each year, predominantly 
residents of North Lanarkshire. 

+ Outreach services to the wider community. 

North Lanarkshire covers a large geographical ai 
with dispersed communities. Poor levels 
transport (public and private) and strong 10 
community identities, make it difficult to prov 
popular and equitable levels of service through 
limited number of existing Museums and Herits 
facilities. 

The Museums and Heritage Section serves a wi 
range of users, fi-om informal visitors to workshl 
participants and local historical societie 
Performance and management systems are requirc 
that recognise and measure the full spectrum I 

services. 

The Museums and Heritage Section plays a 
important role in the economic development c 
North Lanarkshire. Consideration must be given t 
the strategy for developing Museums and Heritag 
facilities as tourist attractions. 

There is a need to rationalise and standardise thc 
different levels of service that were inherited fiorr 
the predecessor authorities. 

There are important ongoing developments within 
the wider museum sector, including a proposed 
national strategy for museums in Scotland, the 
emergence of professional quality standards, new 
priorities for the main external funding bodies and 
debates about trust status and designation of 
collections in non-national museums. 

There is a need to improve the management and 
use of the collections and wider heritage to develop 
them as community assets that meet the particular 
social needs of the area. These will include 
opportunities for developing community identity, 
lifelong learning, training, fun and relaxation. 

Progress is being made with the development of IT 
systems within Museums and Heritage. 
Consideration must be given to the appropriate 
level of technology and staffing that is required to 
meet the particular needs of the service. 
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USEUMS & HERITAGE 
tOPOSALS 

lopt a strategic approach to the development of 
e service. 

[mplement a programme for the development and 
care of the collections and the wider heritage. 

Implement a programme for maintenance and up- 
grading of facilities and equipment. 

Develop targeted and effective user services. 

Key Tasks 

Clarify the role and emphasis of the Museum and 
Heritage services in relation to cultural, social and 
economic issues. 

Integrate and rationalise the care of collections, 
management of facilities and provision of user 
services, with appropriate levels of operational staff . 
and budgets. 

Monitor and contribute to developments within the 
sector including the national strategy for museums 
in Scotland and professional standards. 

Rationalise the collections and review storage 
requirements. 

Review opportunities relating to landscape al.- 
built heritage. 

Continue to implement a programme of proactive 
collecting. 

Extend the oral history recording programme. 

Continue an active conservation programme to 
ensure the continued care of the collections. 

Standardise the computerised documentation 
system. 

Provide support for organisations and individuals in 
the care of artefacts and the wider heritage. 

Improve access to facilities. 

Carry out a review buildings for best use, 

Continue to review of buildings for safety and 
security. 

Continue to implement a planned maintenance 
programme for facilities. 

Implement a programme for up-grading of 
equipment and furnishings. 

Develop services to meet the needs of users and 
partners. 

Increase access to the collections through an 
extended programme of exhibitions and events. 
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Extend and develop outreach services. 
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52 

MUSEUMS & HERITAGE 
PROPOSALS Key Tasks 

Develop partnerships to improve the quality of the 
service. 

Develop management systems and procedures to 
improve the quality of existing services. 

e 

Implement a research programme to link with the 
publications programme. 

Provide opportunities for structured training and 
personal development through use of collections 
and facilities. 

Submit appropriate applications to the Heritage 
Lottery Fund Museum Schemes. 

Improve visitor services at all facilities. 

Encourage community participation in all areas of 
Museums and Heritage activity. 

Establish a North Lanarkshire Museums i 

Heritage Network. 

Maintain and develop with other sections, 
departments and area teams. 

Develop links with European, North American and 
other international partners. 

Maintain and develop links with local social, 
educational and business partners. 

Maintain and develop links with heritage partners 
(SMC, SNH, CSCT, Historic Scotland). 

Monitor the priorities of external fimding bodies. 

Implement and monitor against the Service 
Specification. 

Integrate the implementation of key tasks. 

Develop procedures and criteria for the 
development of all access and conservation 
projects. 

Extend the performance measurement system to 
monitor the use of services. 

Ensure all main facilities comply with Full 
Registration status under the Museums & Galleries - 
Commission’s Museum Registration Scheme. 
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Scope 

+ Service Development And Review 

, + Quality Control 

+ Management Information 

+ Performance Indicators 

+ Cultural Grants And External Funding 

+ Area Committees/Forums 

PROPOSALS 

Identify customer needs and requirements. 

Service Issues 

Changes in the demographic situation and the 
expectations of users. Services require to be 
adapted to accommodate these changes. 

The Council is required by law to provide adequate 
services. The Government requires that proof of 
the adequacy of service is provided through various 
statutory and non-statutory indicators. 

Managers need accurate information to assess their 
services, and ensure that they are meeting 
expectations. 

There is a need to ensure that opportunities to 
develop our services through external funding are 
maximised. 

0 There is an ongoing requirement to ensure that the 
service complies with best value criteria, including 
service analysis and quality control. 

0 The Council offers grants to cultural organisations 
to encourage activities within North Lanarkshire. 

There are also a large number of external grant 
giving bodies whom North Lanarkshire can 
approach to assist with funding major Council 
projects. 

0 

0 

Develop new and existing services to meet needs as 
identified. 

0 

0 

Key Tasks 

Ensure high quality services. 

0 

0 

0 

Undertake regular surveys of users and non-users. 

Review customer complaints / comments. 

Audit and specify service requirements. 

Review existing services to ensure they are 
achieving their aims and objectives. 

Prepare an annual update plan identifying new 
builds, services and resources required. 

Set targets for and monitor the performance of 
services through performance indicators and 
statistical analysis. 

Develop a Quality Plan. 
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SERVICE DEVELOPMENT & REVIEW 
PROPOSALS Key Tasks 

0 

Make available information required to effectively 
manage service. 

Develop an effective Cultural Grants Scheme. 

0 

0 

0 

Take maximum advantage of external funding. 0 
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Establish Benchmarlung systems. 

Establish contact with appropriate national and 
professional organisations. 

Constantly review services in terms of Best Value 
requirements. 

Recommend service improvements required. 

Produce policy, strategy and management report 
documents as required. 

Review existing grants budgets and criteria. 

Publicise the grants scheme. 

Where appropriate seek grants to fund or part fund 
arts activities which might otherwise not be 
possible using Council resources. 
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CORE SERVICES 

Scope 

+ Financial Services 

+ Personnel 

* + Training 

+ Health & Safety 

+ Administrative Services 

+ Information Technology 

+ Systems & Procedures 

+ Policy Co-ordination & Review 

+ Research 

+ Departmental & Tourism Marketing 

+ Graphics 

+ Tourism 

+ Passport To Leisure 

PROPOSALS 

Best Value 

Establish a Best Value culture. 

Implement a Best Value Plan. 

Service Issues 

One of the issues for the whole Council and the 
Department is the development of a Best Value 
Culture and the implementation of a Best Value 
Plan. The section will play a key role in this 
process including the development of Best Value 
monitoring systems such as financial and resource 
analysis systems. 

As part of Best Value it is essential to develop a 
highly motivated, enthusiastic employee team. The 
section will both lead and assist this process. 

0 The development of Information Technology 
continues to race along, whilst existing equipment 
becomes inefficient or unusable. It is necessary, 
therefore, to develop a prioritised strategy for new 
developments and for the replacement of current 
equipment. 

It is increasingly important to consult with the 
community to develop a clearer understanding of 
our customer needs and expectations. This 
information will be used to develop o u  plans and 
policies. 

Key Tasks 

0 Develop best value monitoring systems. 

0 Devise a departmental Quality Plan. 

0 Establish appropriate systems to enable 
benchmarlung and Performance Indicators. 

Establish a process for service resource analysis. 

Develop a departmental 3 year budgeting process. 

Financial Services 

Provide a full financial support service to the 
Department. to ensure Best Value. 

0 Develop financial management reporting systems 

0 Develop and implement a 3 year budgetary process 
within the Department. 
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CORE SERVICES 
PROPOSALS Key Tasks 

0 Assist Senior Management in carrying out Best 
Value assessments. 

0 Provide financial support for external funding bids. 

Review existing financial monitoring systems, with 
Central Departments. and performance monitoring. 

Establish a formal system to enable benchmarlung 

0 Design new financial management reports as 
required. 

Personnel, Training, Health & Safety 

Provide a full personnel support service to the 
Department. 

0 Review all personnel procedures within the 
Department. 

0 Develop and implement a corporate persor ’ 
computer system within the Departme,. 

0 Prepare for employee performance appraisal in line 
with Accounts Commission requirements and 
subject to corporate policies. 

0 Develop a training programme for personnel 
procedures to enhance application across the 
Department. 

Provide a training support service to  the 0 Assist the Department in carrying out a training 
Department. needs analysis to ensure Best Value. 

0 Implement the Department’s training plan. 

Provide support on health and safety matters both 0 Develop procedural documentation to assist 
in terms of policy and operations. managers in implementing health and safety policy. 

0 Provide training to operational staff in relation lU 

health and safety matters. 

0 Develop the health and safety audit role for the 
Department. 

Office Services, Information Technology, Systems 
& Procedures 

Provide a comprehensive support service for the 
Department. 

Establish a process for service resource analysis. 

0 Assist with the development and implementation of - 
Best Value monitoring systems. 

0 Devise a departmental Quality Plan. 

0 Provide a centralised monitoring system for 
complaints. 

28/08/98 1358 DRAFT LEISURE PLAN 55 L:\LSGEN\POLICMLEISPLAN\PLAN498.DFT 



CORE SERVICES 
PROPOSALS 

57 

Key Tasks 

0 Review the various manual and computerised 
complaints system currently available. 

0 Co-ordinate the preparation of an IT strategy for 
the Department including a prioritised list of 
developments. 

Co-ordinate the development and review of the 
Department’s Leisure Plan, Service Plan, Business 
Plans, Childrens’ Plan, Tourism Plan and 
associated policy documents. 

Provide a core research service to the Department. 

Provide marketing analysis of departmental 
activities and co-ordinate department-wide 
marketing initiatives. 

0 Develop systems, as required, for the development 
and review of departmental plans. 

0 Monitor the implementation of the Leisure Plan, 
Service Plan, Childrens’ Plan, Departmental 
Tourism Plan and associated policy documents.. 

0 Develop a programme of on-going consultation for 
the Leisure Plan, Service Plan, Children’s Plan, 
Departmental Tourism Plan and associated policy 
documents. 

0 Develop a programme of market research as part of 
the Department’s commitment to Best Value. 

0 Review information technology requirements to 
ensure a high quality, efficient service is 
maintained. 

0 Assist in the development of an on-going 
programme of market research as part of the 
Department’s commitment to Best Value. 

0 Introduce a system for staff feedback. 

0 Develop a marketing strategy for the Department. 

0 Implement a Departmental Marketing Strategy. 

0 Develop operational marketing plans as part of the 
Department’s Marketing Strategy. 

0 Assist in the implementation of a marketing 
strategy for the department. 

0 Undertake the annual pricing review. 

0 Arrange the production of department wide 
promotional materials. 

0 Promote the department at major events. 
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CORE SERVICES 
PROPOSALS Key Tasks 

Provide a high quality graphic design support 
service to  the Department. 

Tourism 

To optimise the economic benefits of tourism to the 
area and it’s attractions through a partnership 
approach with other agencies and the private 
sector. 

Liaison with the Area Tourist Board and other 
external agencies as required. 

Review requirements for external signage at 
facilities and also directional signage. 

Implement an ongoing review of the concessionary 
charges scheme. 

Maximise the uptake of the Passport to Leisure 
Scheme by target groups. 

Maximise the uptake of the Employee Leisure Pass 
Scheme. 

Review requirements for IT technology and 
develop a strategy to ensure a high quality, efficient 
service is maintained. 

Investigate the feasibility of expanding the design 
service to include CD Rom and web-site design. 

Implement the Lanarkshire Tourism Strategy 
through a partnership approach. 

Implement the Department’s tourism plan. 

Develop, review and update an annual service levt., 
agreement with the Area Tourist Board. 

Monitor the performance of the Area Tourist Board 
against the service level agreement. 

Participate in the North Lanarkshire Tourism 
Forum and the Lanarkshire Tourism Development 
Group. 

Develop a prioritised plan for the upgrading of 
facility and directional signage subject to funding. 

Prepare quarterly and annual monitoring reports. 

Implement a marketing strategy and plan for the 
Passport to Leisure Scheme. 

Implement a marketing strategy and plan for the 
Employee Leisure Scheme. 

Monitor and review the Passport to Leisure and 
Employee schemes and prepare quarterly and 
annual monitoring reports. 
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Services 

4 Parks 
4 Open Spaces Management 

, 4 Cemeteries 
4 Countryside and Landscape Services 
4 Catering Services 
4 Service Development and Review 

Scope 

4 Formal public parks excluding open spaces, 
recreation and playing fields, town centre open 
spaces and allotments. 

PROPOSALS 

Develop and promote the role of public parks as a 
focus for community and visitor use. 
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Service Issues 

0 Many of North Lanarkshire’s Parks are under 
funded and under utilised and require 
regeneration to meet the expectations of today’s 
user. 

0 Many areas, historically referred to as parks are 
no more than unbuildable open space and there is 
a need to redefine what a park is, what it is for, 
and whether it is needed by the community as a 
whole, before proposals can be prepared which 
will commit resources to regeneration. 

0 Parks, which are designed as such, managed and 
maintained play important environmental, 
educational, recreational, ecological and 
economic roles in the provision of opportunities 
for leisure and can provide a focus for many 
community activities. 

0 Public parks in North Lanarkshire are subject to 
misuse when unsupervised and the 
discontinuation of the park rangers service at re- 
organisation has reinforced the need to review 
management arrangements. 

0 The Council is committed to the provision of high 
quality local and community parks which are safe, 
accessible, well managed and maintained but 
recognises the need to rationalise its existing 
portfolio of facilities and buildings to generate the 
additional resources required to initiated 
regeneration and improve facilities and services. 

Key Tasks 

0 Consult with the community to assess different 
and changing needs. 
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PARKS SERVICE 
PROPOSALS Key Tasks 

Ensure that the Council’s parks play a major role 
in the environmental and recreational 
regeneration of North Lanarkshire. 

Prepare proposals and implement regeneration 
plans for the development or redevelopment and 
maintenance of North Lanarkshire parks. 

Sensitively manage the process of change in our 
parks. 

Ensure the provision of appropriate e 

infrastructure, facilities and support services in 
public parks. 

Continue to implement and promote the 0 

development of strategies for urban colour. 

Manage and maintain the parks to ensure that they 
are attractive and safe for all and introduce specific 
measures to meet the needs of women, children and 
families in particular. 

m 

e 

e 

Complete an audit of existing facilities noting 
condition, frequency of use, quality of access and 
any gaps in funding. 
Assess environmental, educational, ecological, 
historical design and heritage value. 

Promote landscape, horticultural and 
arboricultural excellence. 

Consult with local interest and community groups 
on individual park regeneration plans. 

Prepare Regeneration Plans for parks in 
consultation with local communities. 

Implement Regeneration Plans as part of a 
prioritised programme determined by t+ 
availability of funds. 

Prepare and regularly update a register of use and 
condition of park assets including an assessment of 
those buildings and structures which are 
operational and require maintenance, those surplus 
to requirements and those which require 
demolition. 

Review procedures for attraction of alternative uses 
for park land, assets and buildings. 

Survey and identify as part of a comprehensive 
audit of parks, the potential for disposal of land 
surplus to requirements to generate and redirect 
funding to implement regeneration. 

In preparing Park Regeneration plans incorpor?’ 
infrastructure improvements to seating, general ai- 
interpretative signage, access, provision for dogs, 
tree planting, children’s play, and litter collection. 

Identify and implement urban colour schemes as an 
integral part of parks management. 

Review maintenance regimes and budget 
allocations for parks buildings to ensure effective 
service delivery. 

Develop roles of parks management staff rangers 
semi c e s. 

. 

Implement landscape quality and safety audits of 
all parks and amenity open spaces. 
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PARKS SERVICE 
PROPOSALS 

61 

Key Tasks 

0 

Ensure the effective use of marketing resources in 
promoting public parks. 

0 

0 

e 

0 

Support and promote programmes of local 0 

community, arts/cultural, sport, horticultural, 
arboricultural, ecological, and high profile public 
interest events in Council parks. 

0 

0 

Implement specific improvements independent of 
park regeneration plans. 

Introduce specific targeting of resources. 

Set clear guidelines for quality standards. 

Ensure the efficient and effective distribution of 
promotional and publicity material. 

Develop the profile of North Lanarkshire’s parks 
through the media. 

Investigate the introduction of additional event 
programmes in parks which have a suitable 
infrastructure. 

Prepare and issue a Brochure of Events in North 
Lanarkshire Parks. 

Encourage the greater use of parks by local 
community groups and organisations. 
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Scope Service Issues 

+ Amenity Open Spaces not classified as 
formal parks. 

+ Open Spaces within housing areas. 

+ Other Council owned Open Spaces. 

+ Local Recreation Areas e.g. playgrounds, 
play areas and playing fields. 

+ Road Corridors, Roadside Verges and 
Central Reservations. 

+ Town Centre Open Spaces 

+ Allotments 

+ Urban Colour 

+ Tree Management 

+ Land Records and Mapping 

+ Maintenance of Sports Pitches, Municipal 
Golf Courses and Bowling Greens 

Many of the issues which affect general open 
spaces, amenity open spaces and town centre 
open spaces are the same as those for Parks 
previously highlighted. 

Open spaces within Town Centres and housing 
areas suffer more immediately from the effects of 
misuse and should be afforded more attention 
owing to the more immediate impact of problems 
on residents and visitors. 

As a consequence, there may be a need to deal 
with specific local problems on an inter- 
departmental basis independently from planner' 
maintenance operations. 

One problem which is unique to open spaces is 
the multiplicity of departmental ownership / 
account holding which can result in the Parks 
Service having responsibility for routine 
maintenance without management control over 
land use and revenue budgets. This causes 
unnecessary administration, delay in problem- 
solving and communication difficulties with the 
public. 

PROPOSALS Key Tasks 

Provide and safeguard an adequate supply of Prepare and regularly update a register of all 
amenity open spaces throughout North general and amenity open spaces with details 
Lanarkshire which are maintained to an size, quality, current status and usage. 
appropriate standard. 

Review the provision of amenity open spaces on an 
area basis to ensure that there is an adequate 
provision. 

0 Identify a programme of improvements to raise the 
profile of key amenity open spaces and to deal with 
specific local problems and needs. 

e Market for other uses any amenity open space with 
development potential which is surplus to 
requirements and investigate ways to re-invest in 
leisure. 
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OPEN SPACES MANAGEMENT 
PROPOSALS Key Tasks 

Where it is deemed appropriate for a developer to 
provide amenity open space or play areas as part of 
a new development the Council will seek to secure 
an agreement to transfer the open space to the 
Council with a commuted sum for future 0 

maintenance. 

0 

Manage and maintain amenity open space in the 
most efficient manner through the rationalisation 
of holding accounts and co-ordination of existing 
Council resources. 

0 

0 

Create and maintain town centre civic spaces of a 
quality and variety to meet the needs of the local 
population and to reflect the status of each town in 
conjunction with town centre management and the 
appropriate departments. 0 

0 

Investigate the establishment of a bond system with 
developers for direct transfer of amenity open 
space or equipped play areas. 

Provide developers with landscape guidance notes 
prior to submission of full planning applications to 
enable an early assessment of design quality and 
maintenance liability. 

Investigate opportunities to rationalise the variety 
of budget holders for grounds maintenance 
operations. 

Rationalise account holding of amenity open space 
with a view to transfemng appropriate sites and 
funding to the Parks account. 

Create and maintain a computer map and data base 
of all land held in the Leisure account. 

Review the maintenance specification for local 
open spaces in housing areas with a view to 
implementing improvements and identify any gaps 
in funding. 

Carry out an audit of all street furniture and 
clarify ownership and maintenance 
responsibilities, highlighting any funding gaps. 

Prepare design guidelines and a code of practice 
for the provision of new and refurbished street 
furniture. 

Review the specification for plant material and 
tree care in key town centre spaces with a view to 
improving the quality. 

Investigate ways of raising public awareness of 
the role and importance of civic spaces and 
provide education on their use. 
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OPEN SPACES MANAGEMENT 
PROPOSALS Key Tasks 

Continue to support allotment provision where 
there is identified local demand. 

a 

a 

Continue to implement and promote the a 

development of strategies for urban colour. 

Review and improve where necessary existing 
procedures for management, administration and 
promotion of Council allotment gardens 
throughout North Lanarkshire. 

Survey the demand for and provision of 
allotments throughout North Lanarkshire. 

Continue to identify and implement urban colour 
schemes as an integral part of open spaces 
management. 
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Scope Service Issues 

+ The Council is responsible for managing 30 
cemeteries and burial grounds. 

+ 11 cemeteries have capacity for new lairs. 

+ The Council provides a burial service which 
includes responsibility for registration of 
lairs. 

0 At present, there is no cremation service provided 
in North Lanarkshire. 

Several cemeteries are reaching capacity for new 
lairs and there is a need to plan extensions andor 
find new sites. 

0 The Council, as a defence against external 
demands for lairs, has adopted a pricing policy 
which differentiates between residents and non- 
residents. 

0 Many cemeteries, due to their size and remoteness, 
suffer the effects of anti-social behaviour, such as 
vandalism, illegal drinking and dog fouling and 
plans need to be advanced to improve security. 

The Council currently sells lairs to individuals and 
maintains the grounds at no extra cost but legal 
responsibility for memorials remains with the lair 
owners. 

0 Cemeteries are part of the open space network 
providing potential for wildlife habitats and 
opportunity for passive recreation. 

PROPOSALS Key Tasks 

To improve the cemeteries service within a high 0 Undertake an audit of all structures, paths, 
quality environment for North Lanarkshire roadways, trees and other landscape elements and 
residents. bring forward a programme of repairs and 

improvements. 

0 Undertake a safety audit of all memorials and 
investigate the legal and financial implications of 
the Council dealing direct with vandalised 
headstones. 

0 Prepare and implement a programme of 
infrastructure improvements in cemeteries. 

Produce a strategy for the development of the 
service to provide a wider range of choice for 
North Lanarkshire residents. Holytown Cemetery. 

Advance plans for the provision of a new facility 
at Coltswood Road, Coatbridge and extension to 

0 Investigate adoption of the principles of the 
‘Charter for the Bereaved’ into management of 
the service. 

0 Continue work towards the provision of a 
crematorium for North Lanarkshire. 
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CEMETERIES SERVICE 
PROPOSALS Key Tasks 

0 Investigate the provision of facility for ‘Green 
Burial’ within the service. 

0 Continually review pricing policies and continue 
negotiations with neighbouring authorities on 
reciprocal charges. 

Continue to implement and promote the 0 Identify and implement urban colour schemes as 
development of strategies for urban colour. an integral part of cemeteries management. 
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Scope 

In this context, countryside and landscape 
includes: 

country parks service 

landscape design services 

ecological advice/biological records 

community projects 

sites of importance for nature conservation 
(SINC’s) 

urban fringedgreenbelt 

river valleys and other important green 
corridors 

open water areas 

walkwayskycle routeshridleways 

PROPOSALS 

Ensure that the country parks play a major role 
in the attraction of visitors to North Lanarkshire. 

Ensure an adequate supply of land within 
Country Parks and the wider countryside for 
leisure related inward investors and local 
businesses. 
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Service Issues 

Key Tasks 

North Lanarkshire is fortunate in inheriting three 
Country Parks; Strathclyde Country Park 
(Motherwell), Drumpellier Country Park 
(Coatbridge) and Palacerigg Country Park 
(Cumbernauld). All three were inaugurated over 
twenty years ago and are in need of infrastructure 
improvement and development to cater for the 
needs of today’s user. 

Strathclyde Country Park has developed as a 
major international venue for sport and recreation 
and requires resources to ‘keep pace’. There is, 
therefore, a continuing request for land within the 
park to satisfy the demand for leisure related 
commercial use. 

EEC and national legislation on environmental 
issues require the Council to address important 
issues such as Sustainable Development and 
Local Agenda 2 1 initiatwes and appropriate 
priority is accorded in the Leisure Plan. 

Drumpellier Country Park is in need of work to 
maintain the integrity of the loch bankings to stop 
erosion. 

Implement, monitor and report on customer 
feedback procedures. 

Continue the dialogue established in the Traffic 
Management Working Group relating to Raith 
Interchange and Hamilton Road entrances to 
progress access improvements to Strathclyde 
Country Park. 

Implement a programme of improvements to the 
event areas in Strathclyde Country Park. 

Produce a master plan of phased infrastructure 
improvements to consolidate the position of 
Strathclyde Country Park as a major national and 
international venue for leisure and sport. 

Prepare and maintain an inventory of sites held 
within country parks and the wider countryside 
which may provide opportunity for suitable 
commercial development. 
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COUNTRY SIDE AND LANDSCAPE 
SERVICES 
PROPOSALS Key Tasks 

e 

e 

Manage and maintain the country parks to e 

ensure that they are attractive and safe for all 
and introduce specific measures to meet the needs 
of the modern user. 

e 

e 

e 

e 

e 

Endeavour, in compliance with central government 
legislation and local government policies and Local 
Plans, to operate within European guidelines in its 
management of urban fringe, corridors and 
countryside. e 

e 

e 

e 

Encourage a range of appropriate land uses in the 
urban fringe, corridors and countryside within 
North Lanarkshire. 

e 

Carry out an environmental audit and assessment of 
country park sites and facilities and related 
landscapes. 

Review and establish a management plan for the 
animal collection at Palacerigg Country Park. 

Implement Crannog Interpretation Proposals 
Lochend Loch, Drumpellier Country Park. 

Review and establish management plans for the 
recreational waters within the country parks in line 
with the Scottish Sports Council guidelines 
“Calmer Waters”. 

Ensure that environmental assessment forms an 
integral part of proposals for developments within 
the country parks and similar sites. 

Implement a programme of infrastructure 
improvements and repairs including replacement 
and interpretative signage in all three country 
parks. 

Prepare guidelines for the management of urban 
fnnge apcultural land and green belt aror 
towns and villages. 

Survey and prepare management plans for all 
Council owned woodland to identify potential for 
public access and conservation value. 

Develop and maintain a North Lanarkshire 
Biological Records Centre. 

Promote the adoption of Local Biodiversity Action 
Plans in conjunction with other departments and 
external agencies to ensure a sustainable future for 
key habitats and species within North Lanarkshire. 

Review previous authorities’ development plans for 
the country parks and establish an approved 
portfolio of development opportunities. 

Promote a marketing exercise to increase 
awareness of the commercial opportunities for the 
development within country parks. 

Identify, with the local community, potential for 
activities, facilities and locations to stimulate 
recreational use in urban fnnge, green belt and 
countryside areas. 
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COUNTRYSIDE AND LANDSCAPE 
SERVICES 
PROPOSALS Key Tasks 

0 Identify areas for extension of woodland cover and 
the establishment of new woodlands for the 
Millennium Forest in partnership with Central 
Scotland Countryside Trust and the Scottish 
Wildlife Trust. 

0 Seek to influence the management of woodland and 
apcultural land in non-Council ownership. 

0 Develop the North Calder Heritage Trail as a 
significant resource for residents and visitors. 

0 Develop and widen the use of community 
participatory appraisal techniques to seek the views 
of local people on potential improvements and 
plans for recreation in the countryside. 

0 Continue to provide quality ecological advice and 
information to guide development applications in 
the countryside. 

0 Initiate, develop and maintain a map database of all 
leisure services land holdings and potential and 
'live' development sites. 

0 Implement a programme of infrastructure 
improvements, including information and 
interpretation signage at Dalzell Park. 

Develop the role of urban fringe, corridors and Review, in partnership with Planning and 
countryside within North Lanarkshire for nature Development Department, the network of kghts  
conservation, for environmental interpretation of Way, walkways and cycleways to identify 
and as an educational resource. potential for improvement and extension. 

Implement a programme of improvements for 
existing countryside footways, cycleways and 
bridleways. 

0 Initiate programmes to protect and enhance habitats 
for wildlife by continuing to improve the 
management of existing Local Nature Reserves at 
Dumbreck Marsh and Perchy Pond and by 
identifying opportunities and funding for new 
reserves. 

0 Develop Witchwood, Coatbridge, as a new Local 
Nature Reserve. 
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COUNTRYSIDE AND LANDSCAPE 
SERVICES 
PROPOSALS Key Tasks 

0 

0 

0 

0 

0 

0 

Ensure that the management and enhancement of 
urban fringe, corridors and countryside areas are 
undertaken using recognised management 
practices, procedures and guidelines. 

0 

Continue to promote the urban fnnge, green belt, 
green comdors, country parks and countryside 
areas with interpretative publications, talks, 
activities and events in association with schools, 
environmental groups, communities and 
individuals. 

Implement proposals, in partnership with the 
Heritage Lottery Fund, to develop Dalzell Park as 
a significant resource for historical and natural 
heritage. 

Prepare and implement proposals for the 
development of water side leisure facilities as 
part of the Millennium Link proposals for thF 
Forth and Clyde Canal. 

Prepare and implement proposals, in association 
with Department of Planning and Development 
for the creation of new woodland at Ravenscraigj 
Coltness. 

Prepare and implement proposals for the 
development of Greenhead Moss as a nature 
reserve and community woodland. 

Organise and co-ordinate a series of regular 
countryside and country park activities for people 
of all ages and abilities. 

Continue participation in national events such as 
Spring Clean, BT Environment Week and Tree 
Planting Week which encourage loca' 
participation in environmental issues. 

Identify opportunities for developing the use of 
natural heritage as an educational resource, assist 
schools with advice and assistance on 
environmental projects and school grounds 
improvements and produce and distribute 
education packs on school habitats. 

Assist local community groups which are 
interested in opportunities to enhance their local 
environment. 

Continue to support existing conservation 
projects promoted by the Central Scotland 
Countryside Trust, the Kelvin Valley Project, the 
Millennium Link. 
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COUNTRYSIDE AND LANDSCAPE 
SERVICES 
PROPOSALS Key Tasks 

Investigate the development of management 
agreements with Scottish Natural Heritage on 
existing and potential SSSI’s and other sites of 
importance for nature conservation on Council 
owned land. 
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+ Service Development and Review 

Scope 

+ Service Development And Review 

+ Quality Control 

+ Management Information 

+ Performance Indicators 

+ Area Committees/Forums 

PROPOSALS 

Ensure the delivery of a high quality service 

Develop parks services that are 
flexible and responsive. 

cost effective, 

Targets and standards will be set for services and 
regularly monitored. 

Service Issues 

Changes in the demographic situation and the 
expectations of users. Services require to be 
adapted to accommodate these changes. 

The Council is required by law to provide adequate 
services. 
the adequacy of service is provided through various 
statutory and non-statutory indicators. 

The Government requires that proof of , 

Managers need accurate information to assess their 
services, and ensure that they are meeting 
expectations. 

There is a need to ensure that opportunities to 
develop our services through external funding a?- 
maximised. 

There is an ongoing requirement to ensure that the 
service complies with best value criteria, including 
service analysis and quality control. 

Key Tasks 

Provide the mechanisms for the assessment of 
service quality and customer satisfaction by 
introducing a range of appropriate feedback 
systems, in order to facilitate continuous 
improvement. 

Develop a computerised comments and complaints 
recording system. 

Develop recognised standards of qual,' 
management. 

Develop and introduce a comprehensive framework 
of policies, procedures and systems to co-ordinate 
the review, implementation and marketing of 
services. 

Develop a parks service specification for the full 
range of service provision. 

Development of performance indicators and 
benchmarking criteria. 

Develop integrated IT systems to facilitate flexible 
parks management. 
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SERVICE DEVELOPMENT & REVIEW 
PROPOSALS Key Tasks 

Make comparisons with previous financial years 
statistics and agreed performance indicators to 
assess ongoing performance. 

Review strategic aims, policies and courses of 
action in the light of statistical analysis. 
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+ Catering Services 

Scope Service Issues 

+ Catering at Sports Centres, Country Parks, 
Museums, Libraries and Cultural Centres 

+ Employee catering service at 3 staff restaurants 

+ Functions from formal banquets to high teas, 
weddings, conferences, barbecues. 

+ Catering for special events e.g. Beer Festival, 
Regal Masters Snooker Championship 

+ School meals service to 134 primary, 26 
secondary and 10 special schools throughout 
North Lanarkshire 

+ Catering services to Social Work Department 

10 homes for the elderly 
2 children’s homes 
6 day care and adult training centres 
5 intermediate treatment units 
2 adult care hostels 
66 lunch clubs 
meals on wheels 

PROPOSALS 

Catering areas in need of refurbishment will be 
identified. 

There is a need to : 

0 Continue to ascertain the views of both customers . 
and potential customers in order to provide Best 
Value, customer focused services. 

0 Introduce new management systems to efficiently 
provide these services. 

0 Recognise that funding for traditional services is 
likely to continue to fall. 

0 Recognise the changing demographic profile of 
North Lanarkshire i.e. reducing school rolls and 
increasing pensionable and elderly populations. 

Provide services that take note of the higher than 
average population living unhealthy lifestyles and a 
higher than average population on lower than 
average earnings. 

0 Examine alternative ways of delivering traditional 
services that may currently restrict choice, quality 
or create waste. 

0 Provide ‘‘free” school meals to those entitled 
without the fear of stigma. 

0 Recognise the need for investment in many 
outdated facilities. 

0 Increase the awareness amongst the community of 
the catering products and services available. 

Key Tasks 

Provide facilities that meet the standards of modem 
leisure needs and demands by developing a 
prioritised programme of refurbishment . 
requirements, in order that available limited 
resources are used most effectively and that , 
opportunities for securing further capital resources 
are maximised. 
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FACILITIES MANAGEMENT 
PROPOSALS 

Equipment and furnishings in all facilities will be of 
the highest standard. Replacement furniture and 
fittings will be supplied as required (within 
budgetary constraints) and a planned programme 
for the maintenance and replacement of equipment 
will be identified. 

Key Tasks 

Review existing furniture and fittings, draw up and 
begin implementing a plan for replacement where 
necessary. 

Review existing and future equipment 
requirements, draw up and begin implementing a 
plan for maintenance and replacement. 

Improve links with other Departments to ensure 
that the repairs system is effective and efficient in 
the use of limited resources and maintaining the 
provision of a high quality service to the customer. 

Diet And Nutrition 

Recognise the need for the promotion of healthy 
diet and good nutrition, dietary education and 
active lifestyles and to incorporate this into all 
areas of service provision, particularly promotional 
activity. 

Introduce and develop strategies for the successful 
implementation of the Diet & Nutrition Policy. 

Develop promotional activities in relation to good 
diet and nutrition. 

Ensure that the provision of catering and vending 
services within all facilities offers a choice of 
healthy foodsheverages. 

Establish regular liaison and exchange of 
information between Leisure Services and the 
Lanarkshire Health Board and other agencies for 
planning joint events, promotional campaigns and 
new initiatives. 

Performance And Excellence 

The skills of existing staff will be audited and 
training needs identified. 

Clear instructions will be given to all staff on 
Policies and Procedures to be followed. 

The SVQ programme will continue to be 
developed for catering personnel. 

Extension of IT access and IT skills development 
for appropriate staff will be developed. 

Procedural manuals will be developed for all areas 
of catering services. 
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PERFORMANCE AND EXCELLENCE 
PROPOSALS Key Tasks 

Update all procedures and systems as required in 
the ongoing development of the service to ensure 
that core service standards continue to be improved 
in achieving the highest possible levels of 
consistent service provision. 
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Service Development And Review 

Scope Service Issues 

+ Service Development And Review 

+ Quality Control 

+ Management Information 

+ Performance Indicators 

+ Area Committees/Forums 

0 

0 

Consult and encourage feedback from service 0 

users, service providers, staff and other interested 
individuals and organisations, to inform the future 
development of policy and service delivery 
arrangements. 

0 

0 

0 

Develop catering services that are cost effective, 0 

flexible and responsive in developing Best Value 
and Customer Care strategies. 
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Changes in the demographic situation and the 
expectations of users. Services require to be 
adapted to accommodate these changes. 

The Council is required by law to provide adequate 
services. The Government requires that proof of 
the adequacy of service is provided through various 
statutory and non-statutory indicators. 

Managers need accurate information to assess their 
services, and ensure that they are meeting 
expectations. 

There is a need to ensure that opportunities to 
develop our services through external funding are 
maximised. 

There is an ongoing requirement to ensure that the 
service complies with best value criteria, including 
service analysis and quality control. 

Provide the mechanisms for the assessment of 
service quality and customer satisfaction by 
introducing a range of appropriate feedback 
systems, in order to facilitate continuous 
improvement. 

Provide the mechanism for Service Quality analysis 
to aid the strategic review of Catering Services. 

Develop a computerised comments and complaints 
recording system. 

Develop nationally recognised standards of quality 
management. 

Introduce a catering service specification that 
requires the development of and commitment to a 
range of quality management systems. 

Review and update the service specification as 
required providing the basis for achieving Best 
Value. 

Develop and introduce a comprehensive framework 
of policies, procedures and systems to co-ordinate 
the review, implementation and marketing of 
services. 
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SERVICE DEVELOPMENT & REVIEW 
PROPOSALS Key Tasks 

0 

0 

0 

0 

Targets and standards will be set for services and 
regularly monitored. 

0 

0 

Opportunities for introducing new services and 
improving existing services will be identified. 

0 

0 

0 

0 

Develop a Marketing Plan for the delivery of 
Catering Services. 

0 

0 

0 

0 

Investigate opportunities to rationalise the variety 
of catering services; determine options for 
upgrading, service review or closure and target 
existing resources to address strategic priorities. 

Establish a set of core opening hours for catering 
facilities with a flexibility to extend or shorten the . 
hours to meet local demand (subject to a Best 
Value approach). 

Provision of an Assured Safe Catering service. 

Establish closer links with Education for 
monitoring and evaluating the operation and 
management of School dining rooms. 

Development of performance indicators a. 
benchmarking criteria. 

Develop integrated IT systems to facilitate more 
appropriate and intensive catering management. 

Make comparisons with previous financial years 
statistics and agreed performance indicators to 
assess ongoing performance. 

Review strategic aims, policies and courses of 
action in the light of statistical analysis. 

Introduce newlextended services. 

Develop and trial new methods of service delivery 
to best meet the needs of the customer. 

External funding to be sought in aiding tl,, 
development process. 

Establish the target groups for each facility. 

Review the number and range of menu items within 
catering facilities accordingly. 

Improve merchandising capacity of catering 
products and services including signage and 
labelling. 

Make available promotional material and 
information on products and services. 

Develop promotional activity calendar. 
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Services 

+ Facility Operations 
+ Childrens’ Play Services and Development 

* + Health and Fitness 
+ Target Groups 
+ Development of Youth Sport 
+ Development of Performance and Excellence 
+ Major Events 
+ Local Area Sports Council 
+ Service Development and Review 

Scope 

I + The range of facilities that are currently 
providing sport and recreation activities are :- 

1 Watersports Centre 
1 Football Stadium 
2 Swimming Pools (stand-alone) 
3 Leisure Centres (all with pools) 
9 Sports Centres (3 with pools) 
2 Athletics Stadia 
19 Tennis Courts 
2 Golf Courses 

24 Bowling Clubs ( 11 of which are leased to 
the clubs) 

5 Synthetic Sport Pitches 
112 Grass Sport Pitches 
48 Blaes Sport Pitches 
72 Sport Pitch Changing Facilities (7 shared 

with Community Centres) 

Service Issues 

0 With a large number of sport and recreation 
facilities throughout North Lanarkshire and 
increasing financial constraints it is essential that 
the Department has a prioritised maintenance and 
refurbishment programme. It is important also that 
facilities are adapted, opening hours examined and 
new activities targeted to different groups, to meet 
the ever changing leisure needs of our customers. 

0 The government has advised that there will be 
fbnding available for healthy living centres. 
Through partnership with other Council 
Departments and other organisations, the 
Department will endeavour to play an active role in 
the development of centres and health and fitness 
issues. In doing so we would be addressing a 
number of the health issues which affect the North 
Lanarkshire population. 

0 It is important that the Department increases 
opportunities for children and people with 
disabilities, women in sport, the elderly, the young 
and people with low incomes in order to remove 
the barriers to participation. With increasing 
financial constraints the Department requires to 
determine how best to provide these opportunities. 

0 The Time Capsule, Coatbridge and Broadwood 
Stadium, Cumbemauld are currently operating as 
arms length companies. Consideration should be 
given to the effectiveness of such an arrangement. 
The Department will require to identify the 
financial resources required to enable both facilities 
to be returned to direct operational control and 
assess whether or not this would represent Best 
Value. 

28/08/98 73:58 DRAFT LEISURE PLAN 78 L:\LSGEN\POLICMLEISPLAN\PLAN498.DFT 



80 

Facility Operations 

Scope Service Issues 

Facility Repairs, Refurbishment & Replacement 0 The large and diverse number of sport and 
Facility Design recreation facilities require to be effectively and 
Dual-Use Facilities efficiently managed to ensure a quality service, 
Private Sector taking full account of best value practices. 
Outdoor Facilities 

0 It is essential that the Council maintains the - 
facilities to prevent a deterioration to their fabric 
and furnishings. Therefore, we will require to 
ensure that an effective maintenance, refurbishment 
and replacement programme is in place that will 
meet the demands of the community and sporting 
governing bodies. 

0 However, due to continuing financial constraints, it 
will be necessary to review the provision 
facilities and their current opening hours to mL-. 
current and future demand. 

0 The Department will also require to review the 
level of service provided and, in the event of an 
increase in the service being deemed appropriate, 
enter dialogue with Education regarding access to 
school facilities. Conversely, where facilities are 
no longer being supported by the community and 
therefore are no longer viable, consideration will 
have to be given to the cessation of service. 
Regardless, every effort will be made to secure 
alternative funding from external agencies to assist 
in the provision of improved and new facilities. 

PROPOSALS Key Tasks 

Ensure that the sport and recreation facilities are 0 Review the management arrangements for 
well managed in an efficient manner. facilities including ancillary facilities (e.g. pitches) 

and ensure that they are managed in terms of Best 
Value. 

0 Consider the establishment of a set of core opening 
hours for the facilities with the flexibility to extend 
or shorten the hours to meet local demand. 

0 Update appropriate staff in the requirements and. 
implications of the Children Act (1989). 

Ensure the sport and recreation facilities offer an 
effective and structured programme of activities. 

0 Ensure that individual programmes for the facilities ' 
are further developed with respect to participation 
by identified target groups. 
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FACILITY OPERATIONS 
PROPOSALS 

Ensure that the sport and recreation facilities are 
repaired, refurbished and replaced. 

Ensure that the needs of all user groups are fully 
considered in the design of new facilities and the 
refurbishment of existing facilities. 

Clarify and implement dual use agreements 
between Leisure Services and Education with a 
view to increasing access to school and community 
education facilities and therefore increasing 
service. 

Assess the impact of private sector facilities on the 
existing and proposed service. 

To assess, in conjunction with the Parks and 
Catering Division, the opportunity of alternative 
Leisure facility use. 

Key Tasks 

Take into consideration the authorities recognised 
areas of disadvantage and the findings of the 
Scottish Sports Council’s facilities planning model. 

Undertake a quality audit and assessment of 
demand for all facilities to determine options for 
upgrading, repair or closure. 

Implement a programme of refurbishment to 
provide facilities that meet the standards of modem 
leisure needs and demands. 

Identify alternative sources of funding for 
refurbishment and replacement. 

Improve links with other Departments to ensure 
that the repairs system is effective and efficient in 
maintaining a high quality service to the customer. 

Undertake an audit of existing facilities to address 
issues such as car park security, disabled access, 
suitable changing for family use, etc. 

Ensure that design briefs incorporate the 
appropriate information for the various user groups. 

Renegotiate existing dual use agreements. 

Establish closer links with Education for 
monitoring and evaluating existing and future dual 
use facilities. 

Carry out an audit of potential dual use facilities in 
consultation with Education. 

Establish an audit of existing and planned private 
sector facilities to assess demand and effect on the 
service. 

Forge closer links with planners to enable Leisure 
Services input at the planning stage. 

Review the demand and use of grass sports pitches 
to determine future development. 

Undertake an audit of refurbishment requirements 
for existing outdoor facilities to assess quality 
provision. 

Rationalise the requirement for blaes sports pitches 
and identify alternative use where there is no 
demand. 
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FACILITY OPERATIONS 
PROPOSALS Key Tasks 

Improve the quality and range of services available 
at golf courses to meet the needs and demands of 
the clubs and customers 

Provide quality bowling facilities to cater for the 
needs and demand of the clubs and customers. 

Ensure quality tennis facilities are provided to meet 
the needs and demands of the customers. 

Encourage and support private sector projects 
which complement the existing service. 

0 Review existing lease agreements for sports pitches 
and implement a system enabling predominant 
users to take on a greater role in managing their 
own affairs. 

0 Identify areas where vandalism is creating concern 
and consider alternative use. 

0 Install demountable goalposts at all grass pitch sites 
to prevent unauthorised use. 

0 Consider the installation of aladsecurity systems 
at vulnerable sites to help reduce vandalism costs. 

0 Introduce, where feasible, a system of pitch 
rotation to assist resting pitches. 

Ensure that the granting of planning permission . 
a development takes account of the NPPG (11) 
Guideline relating to the disposal of pitches. 

0 Cany out an audit of existing facilities to determine 
refurbishment requirements. 

Identify improvements to the courses which can be 
implemented in conjunction with Grounds 
Maintenance. 

0 Promote the facilities with a view to increasing 
usage and attracting events. 

0 Undertake an audit of existing facilities to 
determine refurbishment requirements. 

0 Review existing lease agreements to implemer 
rationalised approach. 

0 Identify facilities which may be leased to existing 
clubs and in turn enable them to take on a greater 
role in managing their own affairs. 

0 Undertake a review of existing provision for tennis 
to ascertain the needs for repair, refurbishment or 
replacement of existing facilities. 

Give due consideration to projects that are planned 
and offer support if Leisure Services are not in the . 
financial position to implement the necessary 
works (i.e. enablers). 

0 Ensure links with planners and private developers 
are effective to enable appropriate support. 
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Scope Service Issues 

+ Play Areas 
+ Quality Provision and Maintenance 
+ Special Needs & Mobile Play Equipment 
+ Community Activities and Events 
+ Staffing 

. 

PROPOSALS 

Identify gaps in the provision of quality childrens’ 
play services. 

Provide quality equipped play areas to meet the 
needs of local communities. 

There are a large number of play areas loca 
throughout North Lanarkshire and it is import, 
that the Department assesses both the need for n 
facilities and the requirements for upg-radi 
existing facilities. This should include the safc 
aspects for the play areas. Similarly, we mi 
consider the condition, the number and locale 
existing play areas within the Council area, ai 
implement closure procedures where appropriate. 

Plays services are currently providing a wide rani 
of activities and events for children and tl 
Department requires to review and improve th 
range to meet the changing needs of the communi1 
and legislation. 

0 The Children (Scotland) Act 1995 requires that w 
protect children from all forms of abuse, dangei 
exploitation and harm. It is therefore essential tha 
the Department implements appropriatl 
procedures when appointing staff who worl 
directly with children. 

Key Tasks 

Draft a strategy for the development of play 
services. 

Undertake a quantitative audit of provision to 
identify requirements for new play facilities. 

Identify the requirements for special needs play 
equipment. 

Identify requirements for new mobile play 
equipment. 

Prepare effective design guidelines for new play 
areas. 

0 Where appropriate negotiate agreements with 
private developers to enable provision of new play 
areas and to include appropriate future maintenance 
payments. 

Identify alternative sources of funding for the 
provision of new facilities. 

Support voluntary organisations in the development 
of new play areas. 
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:HILDRENS' PLAY SERVICES & 
bEVELOPMENT 
'ROPOSALS 

Snsure adequate and ongoing upgrading of 
'acilities as required. 

Offer a wide range of activities and events to meet 
varying community needs. 

Consider the closure of facilities where appropriate 

Ensure appropriate selection procedures for the 
employee team. 

Key Tasks 

Consult with local communities on play provision. 
0 Undertake a qualitative audit to establish upgrading 

needs and future role of existing play areas. 

0 Prepare and implement a rolling programme for 
upgrading play areas and equipment. 

Establish a programme of activities in sport and 
recreation facilities and other departmental venues 
to include increased provision during holiday 
periods. 

0 Develop new initiatives, events and opportunities 
in special needs play, including integrated play. 

0 Provide support to the voluntary play sector. 

0 Organise play work training opportunities for staff 
and to assist the voluntary sector. 

0 Following review of existing provision and taking 
account of laid down criteria, consider the closure 
of inappropriate play areas. 

0 Ensure appropriate vetting procedures are in place 
for staff directly involved in childrens play. 
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Health And Fitness 

Scope Service Issues 

+ Health, Exercise and Fitness 
+ Health Records and Statistics 

. + GroupsAtRisk 
+ Fitness Testing 
+ Health, Nutrition And Lifestyle 
+ Employee Well-Being 
+ Personalised Approach 

PROPOSALS 

Promote health, exercise and fitness and give 
priority to those areas of the community with the 
poorest health records and to those most at risk. 

It is essential to the well-being of our residents 1 
the Department encourages an active lifestyle i 

participation in sport and recreational activities. 

Exercise can reduce ill health and the promotion 
health-related exercise and healthy diet a 
nutrition will seek to improve a healthy lifestyle. 

The Department have established links with t 
Lanarkshire Health Board and we will strive 
improve and strengthen these links and impleme 
co-ordinated campaigns to promote the improvc 
health of OUT residents. 

It is important that the Department recognises tl 
need to improve and promote an outreach approac 
and therefore will strive to promote an awarenei 
throughout the community. 

Key Tasks 

Identify areas and sections of the population wit; 
the poorest health records and provide activities tc 
address these records. 

Promote and develop a programme of healt€ 
related exercise activities within sport anc 
recreation facilities to encourage a healthy lifestyle. 

Use local and major events to promote health, 
exercise and fitness. 

Establish regular liaison and exchange of 
information between Leisure Services and the 
Lanarkshire Health Board and other agencies for 
planning joint events, promotional campaigns and 
new initiatives. 

Expand the recently piloted primary health care 
scheme. 

Expand the provision of mobile fitness 
assessments. 

Continue to introduce a range of improved hi-tech 
fitness equipment into appropriate sport and 
recreation facilities. 

Investigate and implement activities for walking, 
jogging and cycling in parks. 

28/08/98 1358 DRAFT LEISURE PLAN 84 L:\LSGEN\POLICWLEISPLAN\PMN498.DFT 



IEALTH & FITNESS 
'ROPOSALS Key Tasks 

e 

Encourage all private and public sector employees 
to improve their personal health and well-being 
through participation in sport and health related 
exercise activities. 

e 

e 

Encourage the provision of catering and vending 
machines within sport and recreation facilities that 
include a selection of healthy foods and beverages. 

Provide information and offer advice to support 
people in giving up smoking. 

Provide healthy eating/drinking literature at sport , 
and recreation facilities supported by special 
promotions. 
Produce a corporate health and fitness programme 
for both groups of employees. 

Increase the number of fitness assessments 
available and provide personalised fitness 
programmes. 

Investigate and implement lunch-time and aft 
work activities. 

Provide lifestyle advicelliterahue. 
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Target Groups 

Scope Service Issues 

+ People With Disabilities 
+ Women In Sport 

+ Adults (aged 60-t) 
+ Gymnastics Development 
+ Athletics Development 
+ Swimming Development 

. + Men(aged40+) 

PROPOSALS 

The Department currently provide a wide range of 
activities and classes for all within OUT sport and 
recreation facilities. However, we appreciate that 
certain groups should be encouraged to participate 
to a greater extent and may be at a disadvantage 
due to barriers to participation. 

0 The Department aims to increase participation for 
all targeted groups by providing sport and 
recreation activity programmes and reviewing the 
constraints to access. 

Increase opportunities for people with disabilities 
to participate in sport and recreation activities and 
to recognise and address the barriers to 
participation including the constraints to access. 

e 

0 

Key Tasks 

0 

0 

0 

Increase opportunities for women to participate in 
sport and recreation activities and to recognise and 
address the barriers to participation. 

0 

0 

’ Increase opportunities for men (aged 40 plus) to 0 

participate in sport and recreation activities and to 
recognise and address the barriers to participation. 

0 

Expand and improve the number and range of 
activities within sport and recreation facilities. 

Undertake an access audit of sport and recreation 
facilities to identify priority needs to improve 
access. 

Provide appropriate equipment to allow and enable 
people with disabilities to fully participate in sport 
and recreational activities. 

Continue to promote the Wishaw Disabled Games 
and encourage sponsorship working in partnership 
with other agencies. 

Make available promotional material and 
information on activities, facilities and 
financiaygrant aid available. 

Expand and improve the number and range of 
activities available within sport and recreation 
facilities. 

Identify potential creche areas within sport and 
recreation facilities where there is no current 
provision. 

Make available promotional material and 
information on activities and facilities. 

Expand and improve the number and range of 
activities available within sports facilities. 

Make available promotional material and 
information on activities and facilities. 
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TARGET GROUPS 
PROPOSALS Key Tasks 

Increase opportunities for adults (aged 60 plus) to 
participate in sport and recreation activities and to 
recognise and address the barriers to participation. 

0 

Review and update the Gymnastics Development 
Strategy to ensure that the sport of gymnastics may 
continue to be developed to its maximum potential. 

0 

Review and update the Athletics Development 0 

Strategy to ensure that the sport of athletics may 
continue to  be developed to its maximum potential. 

e 

Expand and improve the number and range of 
activities available within sport and recreation 
facilities. 

Make available promotional material and 
information on activities and facilities. 

Continue to consult and liaise with local clubs and 
other associations concerned with the provision of 
gymnastics regarding programming. 

Work in partnership with the Scottish Amateur 
Gymnastics Association and the Scottish Sports 
Council in assisting with the provision of a 
comprehensive gymnastics programme to cater for 
all levels of the sports continuum. 

Provide an ongoing coach education programme to 
enable coaches and potential coaches to update 
their coaching skills. 

Extend and improve the opportunity for individuals 
to participate in the gymnastics development 
scheme. 

Continue to work closely with the Athletics 
Development Group in the promotion of a sound 
infrastructure for athletics. 

Work in partnership with the Scottish Athletics 
Federation and the Scottish Sports Council in 
assisting with the pursuance of excellence in the 
sport of athletics. 

Extend and improve the opportunity for access lW 

an athletics development programme for 
individuals of all ages and abilities. 

Provide the opportunity for the education of 
individuals wishing to extend their knowledge of 
coaching skills for athletics through provision of a 
comprehensive coach education programme. 
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TARGET GROUPS 
PROPOSALS Key Tasks 

Review and update the Swimming Development 0 Continue to consult and liaise with clubs and other 
Strategy to ensure the sport of swimming is user groups regarding the programming of the 
developed to it’s full potential. pools. 

0 Work in partnership with the Governing body and 
the Scottish Sports Council in assisting in the 
pursuance of excellence in the sport of swimming. 

0 Extend and improve the quality of the swimming 
lesson programme to both individuals and the local 
schools. 
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Scope Service Issues 

+ Structured Programmes 
+ Young Children 
+ Young People 
+ Lifelong Participation 

PROPOSALS 

Provide a structured programme of opportunities 
for participation by young people to enable them to 
develop to their full potential. 

Increase opportunities for young children (aged 3 - 
8 years) to participate in a quality programme of 
sport and recreational activities. 

Increase opportunities for young people (aged 8 
years plus) to participate in a quality programme 
of sport and recreational activities. 

Young children and young people should be 
encouraged to participate in sport and recreational 
activities to promote social interaction and well- 
being. This aims to encourage a healthy lifestyle 
and a lifelong attitude towards participation. 

Key Tasks 

Encourage the use of sports facilities by primary 
schools, for extra curricular activities, special 
events and promotions. 

Increase the links between Leisure Services and 
Education to assist with the planning and 
development of after school programmes a- 
events. 

Expand the structure of the Learn to Swim Scheme 
to maximise cost effectiveness. 

Provide quality sports activities at sports facilities 
to meet demand. 

Expand the opportunity for young children to 
access sport where there is no programme 
currently available for the local community. 

Increase the number of qualified sports coaches to 
support the above expansion. 

Increase the links between Leisure Services and 
Education to assist with the planning and 
development of after schools programmes a 
events. 

Develop and introduce an after school sports 
programme for primary school age children to 
promote fun and variety and provide a basic 
introduction to sports specific skill development. 

Pilot well structured and high quality participation 
based clubs in sports facilities, supported by 
qualified sports coaches. 

Introduce a programme of health, fitness and 
aerobic courses aimed specifically at secondary 
school age children. 

Introduce a programme of health, fitness and 
aerobic courses aimed specifically at secondary 
school age children. 
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DEVELOPMENT OF YOUTH SPORT 
PROPOSALS Key Tasks 

Encourage lifelong participation and positive Reintroduce the holiday programmes within sports 
attitudes towards active involvement in sport and facilities taking cognisance of planning, co- 
recreation, ordination, marketing, programme content and 

attractiveness to young people. 

Introduce an outdoor activities programme during 
holiday periods. 
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Development Of  Performance And Excelence 

Scope 

+ Skill Development 
+ Performance Levels 
+ Competition 
+ Coaching 
+ Talented Sports Performers 

PROPOSALS 

Increase opportunities for people to develop their 
interests, skills and performance levels with 
improved planning for competition and talent 
development. 

Provide a quality, well qualified and effective 
coaching staff. 

Service Issues 

The Department recognises that talented 
performers require affordable access to quality 
facilities in order to maximise their potential in . 
their chosen sport and therefore will continue to 
provide a Talented Sports Persons and Coaches 
Scheme which enables free access to a wide range I 

of sport and recreation facilities. 

The current provision of sport related coaching 
staff provide development skills and expertise for 
many sports. The Department will aim to identify 
and encourage appropriately qualified coaching 
staff to use their skills effectively. 

Key Tasks 

Identify current provision and potential target 
group demands. 

Identify the role of clubs, key agencies and local 
sport groups with a view to improving opportunity. 

Establish links between Leisure Services, 
Education and sports clubs to improve and 
encourage participation and support excellence. 

Establish schools of sport during holiday periods 
for the development of talented performers. 

Introduce sports specific coaching/development 
programmes with related promotional material. 

Attract and host events of local and natioi 
significance. 

Provide guidance on grant aid for clubs and 
individual sports people. 

Establish a coaching database of all qualified 
coaches within the Authority. 

Develop and enhance the current coach education 
programme to attract more coaches. 

Develop a coach education programme for 
appropriate staff. 

Increase monitoring of coaches and implement a 
coach assessment scheme. 
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DEVELOPMENT OF PERFORMANCE AND 
EXCELLENCE 
PROPOSALS Key Tasks 

Increase and ensure support for talented athletes. Continue to administer and implement 
improvements to the Talented Sports Persons and 
Coaches Scheme which provides free use of sport 
and recreation facilities for talented sports 
individual and coaching staff. 

Organise sports administration courses to assist the 
voluntary sports sector. 
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Major Events 

Scope 

+ Event Promotion 
+ Community Participation 

Service Issues 

0 Major events can be a means of introducing people 
to sport and recreation and can generate useful 
revenue. The Department, recognising the 
importance of increasing the awareness of the 
community to sport and recreational events, will 
continue to use this effective promotional tool. 

PROPOSALS Key Tasks 

Promote and enhance North Lanarkshire as a Provide quality sports facilities and support 
visitor attraction by hosting and staging services. 
IocaYnationaVinternationallworld events. 

0 Establish a programme of major events within 
sports facilities. 

0 Seek and encourage the support of various agenm- 
in bidding for events. 

Effectively promote sports and recreational events 
to the community. 
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Local Area Sports Councils 

Scope 

+ Cumbernauld & Kilsyth Sports Council 
+ Monklands Sports Council . + Motherwell Sports Council 

PROPOSALS 

Ensure the continuation of a progressive North 
Lanarkshire Sports Council Executive encouraging 
participation and positive attitude towards active 
involvement in sport and recreation. 

Service Issues 

There are three area based Local Sports Councils 
that have been established to encourage a positive 
attitude towards participation in sport and 
recreation activities. 

It is essential that the three Sports Councils 
continue to have a harmonised approach and the 
Department will therefore enhance and continue to 
support the existing North Lanarkshire Sports 
Council Executive. 

Key Tasks 

Continue to promote the harmonisation of 
provision for all area based Sports Councils. 

Develop and enhance the provision of a grants 
scheme to assist local sportsmen and sportswomen 
to develop to their full potential. 

Provide annual Inter Sports Council activities with 
a view to improving standards of provision. 

Seek external funding to assist with the continued 
development of the Area Sports Council 
programmes. 
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Service Development And Review 

Scope Service Issues 

+ Service Development And Review 0 

+ Quality Control 

+ Management Information 0 

+ Performance Indicators 

+ Area Committees/Forums 
0 

PROPOSALS 

0 

Changes in the demographic situation and the 
expectations of users. Services require to be 
adapted to accommodate these changes. 

The Council is required by law to provide adequate 
services. 
the adequacy of service is provided through various 
statutory and non-statutory indicators. 

The Government requires that proof o f ,  

Managers need accurate information to assess their 
services, and ensure that they are meeting 
expectations. 

There is a need to ensure that opportunities to 
develop our services through external funding ar- 
maximised. 

There is an ongoing requirement to ensure that the 
service complies with best value criteria, including 
service analysis and quality control. 

Key Tasks 

Ensure an ongoing assessment of the performance 
of the sport and recreation service. 

0 

Ensure the delivery of a high quality service that 
satisfies the needs of the customer. 

0 

Produce management information and subsequent 
analysis on the effectiveness of the service. 

0 

Implement a computerised system to ensure the 
analysis of income and usage statistics in all 
facilities. 

Make comparisons with previous financial year 
statistics and agreed statutory performance 
indicators to assess ongoing performance. 

Review strategic aims, policies and courses - 
action in light of such statistical analysis. 

Investigate and prepare a service plan bid for a 
rationalised and updated management information 
system within the facilities. 

Identify levels of customer satisfaction by 
introducing a regular customer feedback system 
suitable to the needs of both the service and the 

I 

customer. 

Introduce an effective system for obtaining staff. 
feedback. 

Carry out a review of existing sports/activity 
programmes to ensure a responsive allocation of 
hours required. 
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SERVICE DEVELOPMENT & REVIEW 
PROPOSALS 

Key Tasks 

Implement and review the effectiveness of Undertake a continuous review of the qualitative 
performance indicators. aspects of the service. 

Implement new performance indicators in response 
to the changing needs of the service. 
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RESOURCES 

Finance 

Since Local Government Reorganisation on 1 April 1996, Leisure Services budgets 
have been reduced considerably each year and this trend is likely to continue. During 
the last three years a number of new facilities have been introduced such as the John 
Smith Pool in Airdrie and Motherwell Heritage Centre. It is not possible to continue 
to provide and maintain all existing services and facilities if the department is to 
continue to develop, improve and expand the service. The proposals within the plan 
therefore take on board the financial situation and explore alternative options for 
funding including, external funding such as the National Lottery, sponsorship and 
the opportunities for generating increased income at our facilities. 

Land and Property 

A list of the buildingdfacilities managed by the Department is divided into the 9 
decentralisation areas as detailed in Appendix 3 and Appendix 4. 

Other community facilities are provided by other Council Departments, most 
particularly, by the Education Department and Leisure buildingdfacilities will 
be reviewed as part of the overall Council provision. 

People 

The Department employs approximately 2,200 people in a variety of roles to deliver 
the leisure service. The success of the Leisure Plan will be dependant on Leisure 
employees being part of a well trained, highly motivated and enthusiastic employee 
team and having ownership of the Leisure Plan. A number of initiatives have been 
proposed in order to achieve this aim including the implementation of a training plan 
for the benefit of all employees. 
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MONITORING AND EVALUATION 

In order to ensure that we meet and continue to meet the needs and aspirations of our 
citizens we will establish systems for the Leisure Plan to: 

Review the content and priorities of the Leisure Plan following the initial 
consultation process. 

Update the Leisure Plan following this consultation to reflect the comments of 
our customers. 

0 Monitor progress on the leisure plan proposals and prepare annual monitoring 
reports. 

0 Regularly consult with our customers during the I0 year lifetime of the Leisure 
Plan. 

0 Following initial consultation, review and update the Leisure Plan as appropriate. 

Best Value 

As part of our aim towards ensuring that leisure services provide Best Value and are 
managed cost effectively, we will review existing methods of monitoring 
performance. Where appropriate we will establish new benchmarking systems to 
measure our performance in terms of other local authorities and customer satisfaction 
with our service. 

Finance 

Financial monitoring systems for the Department are already in place but we will 
work with Central Departments to continually examine ways to improve these 
systems. 
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NATIONAL STRATEGIC FRAMEWORK APPENDIX 2 

During the preparation of the Leisure Plan we considered the strategies of national bodies and 
partner organisations. We also considered the national standards and guidelines set by 
organisations such as COSLA and the Scottish Museums Council. This will ensure that the 
Leisure plan is complementary and contributes effectively to National and local targets. 

National Strategies 

0 Scottish Arts Council 
0 Scottish Museums Council 
0 Scottish Natural Heritage 
0 Scottish Sports Council 
0 Scottish Tourism Co-ordinating Group 

0 Scottish Office- Department of Health 

Partner Organisations 

0 Central Scotland Countryside Trust 
0 Lanarkshire Development Agency 

0 Lanarkshire Health Board 

0 Lanarkshire Tourism Development Group 

Standards and Guidelines 

COSLA 
COSLA 
Scottish Museums Council 

0 Scottish Office Development Department 

Corporate Plan 1997- 2001 
Strategy for Museums 
Corporate Plan 
Sport 21: Nothing Left to Chance 
Scottish Tourism Strategic Plan, Progress 
Reports 1997 and 1998 
Working Together for a Healthier Scotland 

Central Scotland Forest Strategy 
Changing Gear- A Strategy for the 
Lanarkshire Economy 
1996 Lanarkshire-wide Health & Lifestyle 
Survey 
Lanarkshire Tourism Strategy 

Guidelines for Libraries 
Guidelines for Preparing Arts Plans 
Registration and other Guidelines 
Draft National Policy Planning Guidelines 
for Natural Heritage 
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APPENDIX 2 

National Bodies 

Scottish Arts Council: Corporate Plan 1997-2001 

The Scottish Arts Council has identified departmental strategies for the four year period to 
2001. 

Scottish Museums Council: Museums Strategy 

The Scottish Museums Council has identified five strategic objectives which aim “ to improve 
the quality of museum and gallery provision in Scotland for the public benefit”. 

Scottish Natural Heritage: Corporate Plan 

This plan sets out the strategies and objectives of Scottish Natural Heritage. It reflects how 
Scottish Natural Heritage aspire to meet those objectives and details their involvement in 
partnership projects. 

Scottish Sports Council: Sport 21: Nothing Left to Chance 

“Sport 2 1 : Nothing Left to Chance” is a strategic document produced by the Scottish Sports 
Council and launched in May 1998. The document is the Scottish Sports Council’s vision for 
lifting “Scottish sport to new heights in the new millennium”. 

Scottish Tourism Co-ordinating Group : Scottish Tourism Strategic Plan & Progress 

The aim of the Scottish Tourism Strategic Plan is to provide a framework of reference for the 
Tourism industry, so that all partners in Scottish Tourism can work together to achieve 
common objectives. 

Reports 

Partners 

Central Scotland Countryside Trust : Central Scotland Forest Strategy 

This is a strategy for the creation and development of the Central Scotland Forest. 

Lanarkshire Development Agency: Changing Gear 

The Lanarkshire Development Agency has produced a strategy for the Lanarkshire economy 
entitled, ‘Changing Gear’. One of the main aims within the strategy relates to ‘A Place for 
Living and Work’. This focuses on makmg Lanarkshire an attractive economy - a place that 
draws people to live, work and visit. 

Lanarkshire Health Board : 1996 Health & Lifestyle Services 

In 1996 the Lanarkshire Health Board carried out a Lanarkshire-wide health and lifestyle 
survey to update information from the 1992 survey. This information has been used to 
develop this Leisure Plan. 
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Lanarkshire Tourism Development Group: Lanarkshire Tourism Strategy 

The Lanarkshire Tourism Strategy has been formulated by a multi-agency working group and 
sets the framework for the development of tourism from 1998 - 20001. The strategy will be 
taken forward by all the partners in Lanarkshire. 

Guidelines and Standards 

COSLA - Guidelines for Libraries 

Section 163 (2) of the Local Government Scotland Act, 1973 imposes a duty on each Library 
Authority “ to secure the provision of adequate library facilities for all persons resident in 
their areas”. The COSLA Recommended Standards for Public Libraries are designed to assist 
Authorities in this regard by identifying achievable standards for all Scottish Libraries 
Authorities regardless of size or location. 

COSLA - Guidance on Arts Plans 

This advice note, written with the Scottish A r t s  Council (SAC) offers guidance on the 
development of local authority arts plan. 

Scottish Museums Council 

The Scottish Museums Council issue Registration Guidelines and guidelines on a range of 
topics. 

Scottish Office Development Department 

This National Planning Policy Guideline (NPPG) gives guidance on how the Government’s 
policies for the conservation and enhancement of Scotland’s natural heritage should be 
reflected in land use planning. 
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APPENDIX 3 

LEISURE DIRECTORY BY DECENTRALISATION AREA 

AIRDRIEAREA 

Arts and Venues 

Petersburn Centre, Varnsdorf Way, Airdrie 
Sir John Wilson Town Hall, Stirling Street, Airdrie 

Libraries and Information 

Airdrie Library, Wellwynd, Airdrie 
Chapelhall Library, Honeywell Crescent, Airdne 
Petersburn Library, Varnsdorf Way, Petersburn, Airdne 

Museums & Heritage 

Weavers Cottage, 23/25 Wellwynd, Airdne 

Leisure Centres 

Airdrie Leisure Centre, Motherwell Street, Airdne 

Swimming Pools 

John Smith Pool, Stirling Street, Airdrie 

BELLSHILL AREA 

Arts and Venues 

Bellshill Cultural Centre, John Street, Bellshill 

Libraries and Information 

Bellshill Cultural Centre, John Street, Bellshill 
Newarthill Library, Kirkhall Road, Newarthill 
Viewpark Library, Burnhead Street, Viewpark 

01236 760315 
01236 750815 

01236 763221 
01236 750099 
01236755008 

01236747712 

01236762871 

01236 750130 

01698 841831 

01698841831 
01698732033 
01698 812801 

. 

Sport Centres/Halls 
a 

Birkenshaw Sports Hall, Fourth Street, Tannochside 
Keir Hardie Centre, Main Street, Holytown 
Sir Matt Busby Sports Complex, Main Street, Bellshill 

01698815872 
01698 833803 
0 1698 747466 
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COATBRIDGE AREA 

Country Parks 

Drumpellier Country Park, Townhead Road, Coatbridge 

Golf Courses and Driving Ranges 

Coatbridge Golf Course and Driving Range, 
Drumpellier Country Park, Townhead Road, Coatbridge 

Libraries and Information 

Coatbridge Library, Academy Street, Coatbridge 
Old Monkland Library, Cuparhead Avenue, Coatbridge 
Whifflet Library, Easton Place, Whifflet, Coatbridge 

Museums & Heritage 

Summerlee Heritage Park, Heritage Way, Coatbridge 

01236 422257 

01236 421492 

01236 424150 
01236428018 
01236 4291 18 

01236431261 

Sport CentresMalls 

Coatbridge Outdoor Sports Centre, Langloan Street, Coatbridge 
Columba Sports Complex, Wallace Street, Coatbridge 
Kirkwood Sports Barn, Kirkwood, Coatbridge 

01236 812472 
01236812473 
01236 421725 

Leisure Centres 

The Time Capsule, Buchanan Street, Coatbridge 01236449572 

CUMBERNAULD AREA 

Arts and Venues 

The New Town Hall, Bron Way, Cumbemauld 01236 455500 

Country Parks 
Conservation and Greening, Palacerigg Country Park, Cumbemauld 
Palacengg Country Park, Palacerigg Road, Cumbemauld 

0 1236 780636 
01236 720047 

Golf Course 

Palacerigg Golf Course, Palacerigg Road, Cumbernauld 

Libraries and Information 

Abronhill Library, Pine Road, Abronhill, Cumbernauld 
Condorrat Library, North Road, Condorrat, Cumbernauld 
Cumbernauld Library, Allander Walk, Cumbemauld 

01236 721461 

01236731503 
01236 736615 
01236 725664 
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Eastfield Library, Ben Lawers Drive, Eastfield, Cumbemauld 01236 720032 

Museums & Heritage 

Cumbernauld Museum, Allander Walk, Cumbemauld 

Sports Centres / Halls 

Broadwood Stadium, Broadwood, Cumbernauld 
Tryst Sports Centre, Tryst Walk, Cumbemauld 

KUlSYTH & VILLAGES AREA 

Libraries and Information 

Kilsyth Library, Burngreen, Kilsyth 

Museums & Heritage 

Kilsyth’s Heritage, Kilsyth Library, Burngreen, Kilsyth 

Swimming Pools 

Kilsyth Swimming Pool, Airdne Road, Kilsyth 

MOODIESBURN (NORTHERN CORRIDOR) AREA 

Leisure Headquarters 

Buchanan Business Park, Stepps 

01236 725664 

01236 451351 
01236728138 

01236823147 

01236 823147 

01236822334 

0141304 1901 

Libraries and Information 

Chryston Library, Chryston Valley Business Park, Cloverhill Place, 
Chryston 01417794720 
Moodiesburn Library, Glenmanor Avenue, Moodiesburn 01236 874927 
Stepps Library, School Road, Stepps 01417791050 

Sport Centres/Halls 

Iain Nicolson Recreation Centre, Chryston Road, Chryston 01417792835 

MOTHERWELL AREA 

Arts and Venues 

Motherwell Concert Hall and Theatre, Civic Centre, Motherwell 01698267515 
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Country Parks 

Strathclyde Country Park, Hamilton Road, Motherwell 

Libraries and Information 

Motherwell Library, Hamilton Road, Motherwell 
New Stevenston Library, Clydesdale Street, New Stevenston 

Museums & Heritage 

Motherwell Heritage Centre, High Road, Mothemell 

Leisure Centres 

Aquatec, Menteith Road, Motherwell 

SHOTTS & HARTBlLL AREA 

Libraries and Information 

Shotts Library, Benhar Road, Shotts 

Museums & Heritage 

Shotts Heritage Centre, Shotts Library, Benhar Road, Shotts 

Leisure Centres 

Shotts Leisure Centre, Benhar Road, Shotts 

WISHAW & NEWMAINS AREA 

Arts and Venues 

Pather Artworks, Caledonian Road, Wishaw 
Wishaw Musicworks, Kenilworth Avenue, Wishaw 

Libraries and Information 

Cleland Library, Main Street, Cleland 
Craigneuk Library, Shieldmuir Street, Wishaw 
Newmains Library, Manse Road, Newmains 
Wishaw Library, Kenilworth Avenue, Wishaw 

Sports CentresMalls 

Wishaw Sports Centre, Alexander Street, Wishaw 

01698266155 

01698251311 
01698 732745 

01698251000 

01698276464 

01501 821556 

01501 821556 

01501823333 

01698351559 
01698376462 

01698 860487 
01698376689 
01698 385325 
01698 372325 

01698355821 
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north lanarkshire 

leisure 
Airdrie 

Bellshill 

Coatbridge 

Cumbernauld 

@ Motherwell Concert Hall and Theatre 

0 Bellshill Cultural Centre 

@ Pather Artworks 

0 Sir John Wilson Town Hall 

0 Drumpellier Country Park 

a Summerlee Heritage Park 

@ Aquatec 

@ Broadwood Stadium 

@ Shotts Leisure Centre 

@ Sir Man Busby Sports Complex 

0 Strathclyde Country Park 0 The Time Capsule Kilsyth &Villages 

Moodiesburn (Northern Corridor) 0 ,-olzium Gardens @ Tryst Sports Centre 

Motherwell 0 Palacerigg Country Park 0 Wishaw Sports Centre 

@ Airdrie Leisure Centre Shotts & Harthill 

Wishaw & Newmains 

0 Motherwell Heritage Centre 

0 Shotts Heritage Centre + LIBRARIES -- a 

a 
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Benchmarking 

The measurement and comparison of service delivery. 

Best Value 

A fiamework within which all local government services can achieve and demonstrate: 

Quality 
Efficiency 
Continuous Improvement 
Accountability 

Best Value Plan 

This plan outlines how the Council will ensure that it obtains value for money in its provision of the quality services. 

CSCT 

Central Scotland Countryside Trust 

Charter Mark 

Governmental sign of quality approval for service delivery. 

Childrens’ Act (1989) 

The Childrens’ Act (1 989) is legislation governing the care of children. 

Childrens’ Plan 

The plan sets out how North Lanarkshire Council and its partners are addressing the current and future provision of 
services for children and young people. 

Childrens’ Service Strategy 

North Lanarkshire Council and partners formulating strategy for children and young people. 

Corporate Plan 

This outlines North Lanarkshire Council’s current and future plan for the area and the community it serves. 

COSLA 

Convention of Scottish Local Authorities 

Crannog Interpretation Proposals 

There are remains of a Crannog sited on Drumpellier Loch and this is a proposal for the artificial reconstruction of the 
Crannog to allow historical interpretation of the site. 

Diet & Nutrition Policy 

Plan outlines strategy for promoting a healthy diet and good nutrition, dietary education and active lifestyles. 
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EEC 

European Economic Community 

EU 

European Union 

IT 

Information Technology 

Kelvin Valley Countryside Project 
4 

A partnership Countryside Project 

LNR 

Local Nature Reserve 

- ifestyle 

A particular habit or attitude 

Local Bio-diversity Action Plan 

This plan outlines the strategy for the conservation of local species and habitats within the area. 

Millennium Link 

Proposed canal link between Edinburgh and Glasgow (Forth & Clyde Canal) 

National Bio-diversity 

Conservation of UK wide species and habitats 

North Calder Heritage Trail 

‘L partnership Countryside Project 

NPPG II 

The National Policy Planning Guideline gives guidance on the Government’s policies. 

PPA 

Priority Partnership Area. An area designated by the Scottish Office for priority partnership funding. 

Performance Indicators 

4 Measurement of service delivery 

Pivotal Role 

A role which is crucially important 

Public Art 
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Artworks sited throughout the area. Artforms include permanent sculptures, refurbishment of buildings and 
environmental schemes. 

SINC’s 

Sites of Importance for Nature Conservation 

Social Inclusion 

Social inclusion aims to create opportunities which reduces the effects of poverty, deprivation and disadvantage which 
will improve the quality of life and to play an active part in the community. 

SSSI’S 

‘ 

* 

Sites of Special Scientific Interest 

Sustainable Development & Local Agenda 21 

(Local Agenda 2 1 outlines self assessment for Councils.) 

SVQ’s 

Scottish Vocational Qualifications 

Urban Colour 

Development of floral colour throughout the area including bedding and hanging baskets. 
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