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EXCERPT OF MINUTE OF MEETING OF THE PLANNING AND DEVELOPMENT COMMITTEE 

HELD ON 19 AUGUST 1998 

HERITAGE LOTTERY FUND TOWNSCAPE HERITAGE INITIATIVE - KILSYTH HISTORIC TOWN CENTRE 
BID 

16. Under reference 2 paragraph 18 of the Minute of the meeting of this Committee held on 17 June 1998 
there was submitted a report dated 19 August, 1998 by the Director of Planning and Development (1) 
updating the Committee on the bid for funding for the Kilsyth Conservation Area from the Heritage 
Lottery Fund - Townscape Heritage Initiative, and (2) recommending that the Committee (a) note the 
report and (b) remit the report to the Leisure Services Committee for its information. 

Decided: 

(1) that the content of the report be noted, and 

(2) that the report be remitted to Leisure Services Committee for its information. 
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REPORT 

I 

To: PLANNING AND DEVELOPMENT COMMITTEE Subject: Heritage Lottery Fund 
Townscape Heritage Initiative 

Kilsyth Historic Town Centre 
Bid 

From: DIRECTOR OF PLANNING AND DEVELOPMENT 

Date: 19th. August 1998 Ref: N/PL142/26/SLIJK 

1. 

1.1 

2. 

2.1 

2.2 

2.3 

Purnose of Report 

To update the Committee on the bid for funding for the Kilsyth Conservation Area from the Heritage 
Lottery Fund - Townscape Heritage Initiative. 

Backoround 

Members will recall that at the meeting on 17th. June 1998, the Committee agreed to the submission 
of the above bid. 

The bid was submitted on 1st. July 1998, and is currently being assessed. 

The bid was made on behalf of a Partnership comprising- 

North Lanarkshire Council 
Lanarkshire Development Agency 
Scottish Homes 
West of Scotland Housing Association 
Town Centre Initiatives Ltd 
Strathclyde Building Preservation Trust 
Scottish Civic Trust 
Wisestart Ltd 

It is anticipated that private sector parties, and the community, will become members of the 
Partnership as the project progresses. 

The aim of the bid is to arrest the erosion of the distinctive character of Kilsyth's Town Centre. 
Lottery Fund intervention through this bid would provide the necessary threshold of funding and 
support to trigger economic impact. This will be sustained by tourism growth, with business and 
community support. 

2.4 The/ 



-2- 113 

2.4 The objective of the bid is to secure the future of Kilsyth’s Historic Town Centre through:- 

0 

0 

0 

0 

0 

Supporting the White House Museum Project; 
Ensuring appropriate infill development of gap sites; 
Preserving and enhancing the special historic interest and features in the area; 
Repairing the structure and external envelope of historic buildings; 
Reinstating elements integral with the public realm. 

2.5 The bid submitted on 18th. July 1998 sought Heritage Lottery Fund support o f f  1.08 million over a 
three year period commencing 1999/2000. This would lever a further f3.9 million from public and 
private investment. 

3.1 Sumlementary Bid 

With regard to the White House Project, this was initially going to be subject of a separate bid for 
Lottery Funding to be made by Strathclyde Building Preservation Trust, however indications from 
the Lottery Fund Officers suggested the project would have a greater chance of success if considered 
as part of the Kilsyth Historic Centre Bid. Accordingly, a supplementary bid has been recently 
submitted. 
The White House Project costs are estimated at €770,000, giving a total Townscape Heritage 
Initiative Project cost of 25.2 million. 

The total bid now seeks €1.46 million of the cost from the Heritage Lottery Fund. 

4 Recommendations 

4.1 It is recommended that the Committee notes the content of the report. 

4.2 That the report be forwarded to the Leisure Services Committee for information. 

Stanley C. COO\ 

DLRECTOR OF PLANNING & DEVELOPMENT -c 

Any person wishing further information on the above should contact Shirley Linton on extension 01236- 
6 16405 

Nonapps98IPL4246iSLlJK 
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To: LEISURE SERVICES COMMITTEE Subject: STRATHCLYDE BUILDING 
PRESERVATION TRUST - THE WHITE 
HOUSE, IULSYTH 

From: DIRECTOR OF LEISURE SERVICES 

AGENQA ITEM NO .........urT;I 10 

Date: 20 August 1998 

NORTH LANARKSHIRE COUNCIL 

Ref: AM/KH 

REPORT 

1 .  Introduction 

This report updates the January 1998 report to the Leisure Services Committee in relation to the 
possible development of a Museum and Heritage facility in the premises, known as the White House, 
Kilsyth. 

2. Backmound 

The Department of Leisure Services has been working with Strathclyde Buildings Preservation Trust, 
the owners of the property, to determine the feasibility of converting the lower floor of the White 
House property to a museum and heritage facility, and to examine opportunities to apply for grants to 
assist with financing. 

3. Feasibilitv of Developing a Museum 

3.1 Scope 

While very limited in size, consideration has been given to the accommodation available and 

containing the following basic requirements: 
to its suitability for conversion. A small museum and heritage facility could be created --r 

e To tell the Kilsyth story through a multi-media exhibition. This would be done 
through a permanent exhibition with emphasis on audio-visual media given the 
restriction on space. 

0 The reconstruction of a 1930’s shop section to reflect the period, but for the exhibit to 
act as a retail outlet selling general museum goods. 

0 Accommodation for small exhibitions of topical interest. 

0 Accommodation for local history materials. 

e Accommodation for small group visits. 

e To provide the necessary office space, etc. 
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An outline plan of proposed layout is attached. (See Appendix 1) 

3.2 Listed Building Consent 

However, the building is subject to listed building consent and, should there be any restriction 
in flexibility, the open layout or available space within the building, then the conversion 
project to a museum and heritage facility would not be feasible as the accommodation in its 
current layout is unsuitable, e.g. a reconstruction of the shop interior solely is not of sufficient 
historical or general interest and it is not recommended. 

This matter is particularly relevant if the operation of the museum is eventually to be 
transferred to North Lanarkshire Council. 

4. Funding Reauired 

The floor area of the White House is 176 Sqm. As such the fitting out costs for the museum are likely 
to be in the region of 2150,000 although this requires to be confirmed. This assumes that all of the 
structural work will be funded within the general costs of the building refurbishment. A sum of 
280,000 was identified in the Service Plan for inclusion in the Capital Programme for 1998/99 to act as 
a leverage or for other purposes that may be required. 

5.  Funding ODtions 

Various investigations have now taken place in relation to the provision of funding for the project. 

Heritage Lottery Fund 

The Department of Leisure Services has been strongly advised by the Heritage Lottery Fund (HLF) 
that a bid for capital funding for the White House would be ineligible as it would be considered a 
‘new museum’ and the Fund does not provide grants for new museums. 

The Planning & Development Deparment has submitted a separate application to HLF as a separate 
agenda item for a Townscape Initiative project (see also report from Director of Planning and 
Development) and the advice from HLF is that the museum may be considered more favourably 
within this wider context. 

Up to 50% grant funding is available from HLF. 

Heritage Scotland 

Heritage Scotland has indicated to Strathclyde Buildings Preservation Trust that they are willing to 
consider the White House for grant funding. However, Heritage Scotland money is available for 
conservation and repair of the building, and it is unlikely that they would fund the interpretative work 
in the interior. 

Raphael 

European partners are being sought for an application under the Raphael programme to support multi- 
media access and interpretation of the White House project. The Raphael project could provide 
funding of up to 250,000 but this would be specifically for the multi-media aspect of the project. 

L:\DI RECTOR\COMMIlTE\LEI SCOMM\WHTHSE2. DOC 
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North Lanarkshire Council 

A bid was made via the Service Plan 1997/98 for capital funding for the interpretative work. This 
may now required to be increased given the position of HLF. 

6. Revenue Costs 

Notwithstanding the above, if the museum and heritage project were to succeed in obtaining capital 
funding, operational revenue costs would still require to be found by the Council, should the facility 
be eventually transferred to the Council. 

7 .  Alternative uses 

However, it is also understood that the White House could be used by the Department of Planning and 
Development for officehnterpretative areas for the Townscape Initiative should this go ahead. This 
option would serve the purpose of finding a use for the building in the short to medium term and 
would replace the proposal to create a museum and heritage facility. 

8. Recommendations 

It is recommended that: 

(1) An application for planning consent be submitted to include the requirements for a museum 
and heritage facility as per Appendix 1. 

(2) An application for capital and revenue funding be included in the Department’s Service Plan 
bids. 

(3) The outcome of the HLF application and any implications for the White House in relation to 
funding for a museum and heritage centre be considered when known. 

(4) Further reports be produced for the Leisure Services Committee to advise on the position as 
required. 

L:\DIRECTOR\COMMIlTFLEISCOMM\WHTHSE2. DOC 
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