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1. 

2. 

3. 

Introduction 

This report updates the progress to date in the production of the “Big Heids” Public Artwork by David 
Mach. 

Background 

The artwork, consisting of three portrait heads built up from thousands of welded steel girders, will act 
as a significant landmark at the eastern point of the Eurocentral site adjacent to the M8. 

The project partners are North Lanarkshire Council, Lanarkshire Development Agency, Motherwell 
Bridge Holdings Ltd., the Scottish Arts Council (National Lottery Fund) and the M8 Art Trust. 

Construction & Installation Programme 

3. I Construction 

Construction of the three ‘heids’ is currently in progress at Motherwell Bridge Holdings Ltd. 
The estimated completion date for the welding of the heads is week beginning 28th 
September 1998. 

3.2 Installation of the Artwork 

The installation work (i.e. construction of the mound on which the artworks will sit, the 
foundations, etc.), is currently out to tender. 

Planning permission for the installation of the artwork has been granted. 

It is anticipated that the installation of the artwork will be completed by either week 
commencing 12th October 1998 or week commencing 19th October 1998. 

L:\DIRECTOR\COMMITTE\LEISCOMM\BHEI DSUP.DOC 



124 

4. Interpretation Programme 

4.1 Video 

Central to the project’s interpretation was the commission of a broadcast quality video 
designed to function both as a primary source of documentation and as a key component of the 
wider community access programme. 

0 Three professional independent vide0R.V. production companies were invited to tender for 
the video commission and the successful tender was submitted by Picardy Television, the 
largest independent company in the sector in Scotland. 

0 The Director is Ellie Taylor whose work has been recognised by a BAFTA Award and 
filming of the video footage is nearing completion. 

0 STV have agreed to transmit the video as part of a new series of arts based programmes in 
the autumn. The transmission date is still to be confirmed. 

0 An element of community participation is also built into the video commission through the 
provision of training for a group of 5 - 6 individuals with basic levels of video production. 
The trainees (who were selected from Motherwell College) have been actively engaged in 
shadowing the professional video crew and the production of their own docu/drama on ‘Big 
Heids’. 

4.2 Exhibition 

An exhibition featuring photographic images, drawings and maquettes which document the 
project from start to finish will run from 16th January until 25th February 1999 at Motherwell 
Heritage Centre. 

4.3 Interpretative Programme 

A special leaflet designed to increase awareness in the project has been produced and 
distributed. The leaflet provides information on: - 

0 the Artist, David Mach 
0 the ‘Big Heids’ Construction process 
0 the Interpretation Programme 

5 .  Launch 

The exact date for the launch will be dependent upon the construction schedule but it is being planned 
to take place mid October during the Cultural Festival. 

However, as the site is surrounded by boggy ground and for Health and Safety reasons (the area is a 
construction site) the numbers able to attend will be limited. As a result, a parallel event off-site is also 
being planned. 
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