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To: LEISURE SERVICES COMMITTEE 

NORTH LANARKSHIRE COUNCIL 

REPORT 

Subject: PERFORMING ARTS 
GROUPS - STRATEGY 

Date: 16 November 98 k e f  AM/KH 

rom: DIRECTOR OF LEISURE SERVICES r 
1 .  Introduction 

This report details a strategy for the Council’s Performing A r t s  Groups to include, as per the Service 
Plan requirement, the levelling of service provision and service standards. 

2. Background 

As part of the process to identify gaps in service provision and levels of service standards, a review of 
the Council’s Performing A r t s  Groups programme was undertaken. 

Varying levels of provision were made by the previous Authorities but, where there were provisions, 
these all offered opportunities for individuals to access a wide range of performing arts activities 
through practical training and active participation at both community level and in the pursuit of 
excellence. 

The importance of access to participation in the performing arts cannot be emphasised enough in terms 
of social inclusion and the confidence and personal development potential the performing arts can 
offer. 

A formalised framework has been devised to co-ordinate the Council’s Performing A r t s  Group 
programme to ensure maximum effectiveness. 

3 Scope 

The aims and objectives of the Council’s Performing A r t s  Groups are to: - 

0 promote the participation in and enjoyment of the performing arts throughout the communities of 
North Lanarkshire to ensure that the arts are seen as relevant to and part of community life 

0 encourage innovation and creative excellence in the performing arts 

0 provide, in a community context, a programme of performing arts activities which will promote 
personal development and enhance quality of life 

0 introduce the performing arts to individuals and communities who have had no previous 
involvement in the arts 
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promote a greater understanding and skill amongst participants in all aspects of the performing arts 

enhance the image of North Lanarkshire on a national basis through the presentation of 
performances which reflect creative excellence and innovation 

support the creation of new and innovative community based performing arts work 

reinforce community pride 

4. StraterJic Obiectives 

In pursuit of the above key aims, a series of strategic objectives have been set for the Performing A r t s  
Groups programme. 

4.1 General 

The Performing A r t s  Groups programme will: 

establish resident bases for Performing A r t s  groups throughout North Lanarkshire 

achieve an equitable level of resource allocation for all groups 

encourage the participation in the programme by all residents of North Lanarkshire 
regardless of age, race or disability 

ensure that all activities and performances are accessible to all sections of the community 

develop the non-elitist standpoint that the process involved in the operation of the groups is 
just as enriching as the programme of performances 

provide the mechanism to evaluate work by groups, highlighting specific areas and skills 
requiring development 

commission new works and promote new innovative work by contemporary writers, 
musicians, directors, composers, choreographers and technicians 

nurture the creativity, confidence and self-development of all participants 

present quality performances by all groups, giving members a platform to explore 
contemporary issues and display their skills 

explore and respond to contemporary issues through devised projects and improvised work 

provide an opportunity for members of groups to work with Officers and professionals to 
develop skills such as drama, dance, music, song, mime, physical theatre, directing, stage 
management, lighting and sound 

enhance and foster the promotion of the image and perception of North Lanarkshire and in 
particular its role as an arts provider through the local, national and international 
showcasing of the activities of North Lanarkshire Performing A r t s  Groups 
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promote a programme of workshops for participants with visiting professionals and the 
National performing companies incorporating the staging of collaborative performance 
projects 

promote large scale performances in performing arts venues 

promote a small scale touring programme designed to both introduce members to new ways 
or working in a variety of non traditional performing arts settings and develop new 
community audiences for performances 

offer a discount scheme for members of groups to encourage visits to professional 
performances promoted by North Lanarkshire Council thereby encouraging members to 
explore critical approaches to their own and other company’s work 

develop a workshop and training programmes up to SVQ level covering all aspects of the 
performing arts 

encourage participants to become involved in the promotional and technical aspects of the 
performing arts 

provide support advice and assistance to individual members of In-House Groups wishing 
to follow a career in the performing arts 

ensure that the Performing A r t s  Groups programme receives a high level of promotion 
throughout North Lanarkshire and beyond 

key tasks will be set and monitored annually 

5. Specific Strategic Obiectives & Kev Tasks 

Specific strategic objectives an annual programme of key tasks will be set for each Performing A r t s  
Group, as appropriate. 

6. Evaluation And Monitorino 

An outcome based performance evaluation and monitoring programme will be established and will 
include: 

6.1 

6.2 

6.3 Performance and workshop projects 

Weekly attendance and ticket sales returns will be produced 

An annual evaluation of Performing A r t s  Groups involving the membership 

6.4 Audience surveys 

6.5 The strategy will be reviewed on an annual basis 

7 Proeress To Date 

There is an ongoing programme of geographical extension of the Council’s Performing A r t s  
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Groups throughout North Lanarkshire. The current level of provision is as follows: - 

0 North Lanarkshire Children’s Theatre 

New Stevenston Community Centre 
Burngreen Hall, Kilsyth 
Charlotte Toal Centre, Coatbridge 
Sir John Wilson Town Hall, Airdrie 
Daisy Park Community Centre, Motherwell 
Newmains Community Centre 
Dykehead Senior Citizens’ Centre, Shotts 
Bellshill Cultural Centre 

0 North Lanarkshire Youth Theatre 

Sir John Wilson Town Hall, Airdrie 
Motherwell Concert Hall & Theatre 
Burngreen Hall, Kilsyth 

0 North Lanarkshire Youth Dance Companv 

New Town Hall, Cumbernauld 
Bellshill Cultural Centre 
Charlotte Toal Centre, Coatbridge 

0 North Lanarkshire Symphonic Wind Band 

Motherwell 

0 North Lanarkshire Dance Company 

New Town Hall, Cumbernauld 
Bellshill Cultural Centre 
Charlotte Toal Centre, Coatbridge 

0 North Lanarkshire Theatre Company 

Motherwell Theatre 

0 North Lanarkshire Voices (Junior & Senior Choir) 

Motherwell Concert Hall 

0 North Lanarkshire Concert Partv 

Motherwell Theatre and various venues 

Since the reorganisation of local government in 1996, there has been an increase of 55% in the 
number of Council Performing A r t s  Groups in operation in the North Lanarkshire area. There 
are now twenty two separate groups in operation. 
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9. Recommendations 

It is recommended that: 

9.1 the Performing A r t s  Group’s Strategy as outlined in this report be noted 

9.2 the progress in the implementation of the Performing A r t s  Group’s Strategy be 
the subject of future reports to committee. 
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