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1. Introduction 

This report details a review of the use made of the Local Government Information Service and 
recommends a future course of action. 

2. Background 

The Local Government Information Service (LGIS) was set up in April 1997 to provide a local 
government information and resource services to elected members, senior officials, and to deal with 
local government related enquiries received from the general public. 

3.1 

3.2 

3.3 

3. Resources 

Staffinp 

LGIS is staffed on a full time basis using information assistants from the Information Unit at 
Motherwell Library. Previous to May 1998 LGIS was staffed by professional librarians, 
however, the take-up of the service was so low, and the complexity of the enquiries received so 
basic that after this date non professional staff with information skills were used. 

Computer Systems 

There are four PC’s located within LGIS and a networked laser printer. One of the PC’s has 
Internet access. 

All four PC’s have access to the Urica Library Management System, Copas Library 
Information System, and Opac Library Access System and have the Microsoft Office suite of 
programs loaded. 

Information Sources 

Information sources available within LGIS are in hard copy and electronic format. Due to the 
cost and the inherent redundancy of printed sources the emphasis has been to provide access to 
electronic data from LGIS wherever possible. 
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August 1998 
September 1998 

4. Levels of Use 

21 
15 

Use of the service has never reached the levels anticipated, and since April 1998 has reduced quite 
significantly . 

This table indicates the monthly enquiries received since the service opened - 

I March 1998 I 113 I 

June 1998 

5. Types Of Enauirv 

Few enquiries received are of a complicated nature, requiring complex information skills. Many are for 
accommodation information and some are of little relevance to local government. 

6. Proiected Use 

The projected number of enquiries LGIS will handle this year, based on the number of enquiries 
received so far is 742. 

7. New Developments 

A number of developments within the Council will mean that it is necessary in any case to reassess the 
information services provided to elected members and officials. These include - 

0 corporate access to the Internet 

0 corporate e-mail systems 

the development of a North Lanarkshire Council web site 

0 the development of a corporate intranet 
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These developments will change the way in which all officials and elected members can access the 
information that they require, as much of it will be readily available through web based systems. This 
will include access to journals, European information, Council minutes, and Council services. 

In addition the development of the Council’s web site, the intranet will eventually remove the need for 
a central repository of hard copy information such as council strategies, policies, reports, etc. as these 
will be available both internally to officials and elected members and externally to other partnership 
organisations through the web. This process will be greatly facilitated with the Libraries and 
Information Service playing a lead role in the management of the Council’s web site. 

8. Proposals for a new Information Service to Officials and Members 

Given that these new technological developments will extend the range of information sources 
available to all officials and elected members, it is proposed to investigate the restructuring of LGIS 
with emphasis placed on providing high quality information on related matters to officials and members 
through selective dissemination systems. In addition the introduction of electronic enquiry systems 
through the Council web site will allow the Information Unit at Motherwell to receive enquiries quickly 
and efficiently without the need to man a separate location such as LGIS. 

As indicated earlier the storage role adopted by LGIS will eventually be replaced by both electronic 
storage systems that will be accessible either through the Council web site or the Council intranet. 

9. Interim Arrangements 

It is proposed meantime that LGIS operates on a part-time basis from the end of November 1998 until 
the end of February 1999 and is then re-assessed. Consultation will take place to determine the most 
appropriate hours of opening. 

10. Recommendations 

It is recommended that: 

( 1 )  the information service to senior officials and elected members is restructured 

(2) the LGIS currently operates on a part-time basis for a 3 month period and is then re-assessed 

(3) the use and cost of extending SDI systems be investigated 

(4) a further report be produced in relation to the above. 
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