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1 .  INTRODUCTION 

This report details the implementation of the Infoshops project following award of a grant from the 
Public Libraries Challenge Fund to North Lanarkshire Council. 

2. BACKGROUND 

2.1 Scheme 

In February 1997 the Government announced proposals to establish a Challenge 
Fund for Public Libraries. 

The scheme focused on enhancing the facilities provided by public libraries, with particular 
reference to the development and application of information and communications technology, 
including the enhancement of reference facilities. 

2.2 North Lanarkshire Council Bid 

A successful bid for &40,932 was made for Challenge Funding in January 1998 for the setting 
up of a pilot first stop shops information service, known as Infoshops, in the current financial 
year. 

3. PROJECT OUTLINE 

3.1 North Lanarkshire Infoshops 

The North Lanarkshire project is to establish “InfoShops” which will act as first stop 
information shops and provide information through all media, including public Internet access, 
hard copy and CD ROM. 

InfoShops will attempt to provide all reference, community and Council information that is 
required; either directly, or by acting as gateways to other service providers. 
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In addition, InfoShops will be used as access points to North Lanarkshire’s Open Learning and 
Flexible Access Services which operate in conjunction with Motherwell, Coatbridge and 
Cumbernauld Colleges to provide training for the community in IT, the Internet and other 
related subjects. InfoShops will offer increased opportunities for individuals to improve their 
skills through formal and informal training, and practical experience of using information 
technology. 

The major benefit to local communities will be that InfoShops will provide immediate 
information of high standard and in depth close to where people live. It will not be necessary 
for anyone to travel to a remote site in order to find information. InfoShops will:- 

Enable individuals to be active as citizens 

0 Enhance the process of decentralisation via provision of information on 
services 

0 Provide equality of access to information and information technology 

3.2 Pilot Proiect 

3.2.1 Area 

The Challenge Funding enabled a pilot project to be set up in Cumbernauld, Abronhill, 
Chryston, Moodiesburn and Kilsyth libraries to assess the requirements for, and 
operational implications of InfoShops. To date InfoShops have been established as 
above except for Abronhill which will be set up before the end of 1998. 

These pilot project areas were chosen because they had less developed information and 
open learning provision compared to the rest of North Lanarkshire. The different sizes 
and environments of the selected libraries permits analysis and solution of problems 
for similar size libraries and will be used to shape the development of InfoShops across 
North Lanarkshire. 

Although the level of resources provision on the ground varies according to the size 
and usage of each library, immediate access to the entire Information Service is 
ensured for all users via telephone, fax and electronic resources. In particular Internt 
provision has been developed to permit access to the service from home, officeror any 
library in the project area. 

. 

3.2.2 Council Services 

Following the physical set up of the Infoshops, the Northern Comdor, through the Area 
Team, is piloting a cross Council analysis of information provision which can be 
delivered through the first stop information shop principle. 

3.3 Use of InfoShops 

The comparative statistics below cover the period July to September, 1998. 
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July - Sept 
1997 

July - Sept 
1998 

Chryston 
Cumbernauld 

Kilsyth 
Moodiesburn 

Use of Open Learning Services 

- _  ~ - 

54 1 863 +322 +60% 
1837 4355 +25 18 +137% 
45 1 1857 + 1406 1312% 
856 1643 +787 +92% 

4. RECOMMENDATIONS 

It is recommended that: 

1. the Committee notes the contents of the report 

2. a quarterly update report is submitted to Committee on the progress of the project 

3. a further report is brought forward on the implications of extending the “InfoShops” first stop 
information principle to other areas within North Lanarkshire. 
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