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To: LEISURE SERVICES COMMITTEE Subject: A NATIONAL STRATEGY FOR 

CONSULTATION DOCUMENT 
SCOTLAND’S MUSEUMS - 

From: DIRECTOR OF LEISURE SERVICES 

Date: 1 8 November 98 Ref: AM/KH 

3s 

NORTH LANARKSHIRE COUNCIL 

REPORT 

1. Introduction 

This report forms the basis of the Council’s response to the consultation paper by the Scottish 
Museums Council report “Taking Responsibility - a National Strategy for Scotland’s Museums” 

2. Backcround 

The report was prepared by the Scottish Museums Council in partnership with the National Museums 
of Scotland, The National Galleries of Scotland and museum professionals throughout Scotland. The 
report sets out the requirements and the options for reorganisation of Scotland’s museums following the 
establishment of the Scottish Parliament. 

3. Report Summary 

The report can be summarised as follows: 

1 .  The vision 

A national framework within which museums can be developed for the public benefit, 
contributing to the future of Scotland while preserving its past. 

-. 3 The benefits 

0 A framework for museum development throughout Scotland. 

0 A more integrated approach to policy development at national and local level 

0 A context for sustainable development within the museum sector. 

0 A commitment to geographic and cultural diversity. 

0 An opportunity to unlock the true potential of Scottish museums throughout Scotland. 

3. The recommendations 
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Develop a coherent policy framework for museums throughout Scotland. 

Reverse the downward spiral of funding. 

Adopt a more strategic approach to funding. 

Provide a clear national commitment to removing barriers and ensuring equality of access 
across the spectrum of ability, geography and economic profile. 

Promote the National Loans Scheme. 

Provide an Information and Communications Technology (ICT) infrastructure in museums 
as an essential part of a National Grid for Learning. 

Promote and resource training for the sector. 

Consider arguments for maintaining free access to publicly funded museums. 

Create a cross-sector committee to co-ordinate museums and the education sector. 

Continue to invest in museums as part of the tourism infrastructure. 

Develop a constructive dialogue with strategic and funding agencies. 

Align funding and strategic planning through the creation of a single arm’s length 
intermediary with responsibility for the sector as a whole. 

Ensure that HLF have regard to strategic advice from Scotland. 

Recommendations for the sector 

0 Undertake a National Audit of collections and associated services. 

0 Target resources to projects with a strategic remit covering groups of r i i u \ L ’ i A i i l .  

0 Focus support and advice on regional groupings and specialist net\\ or l . \  

Develop standards for museum education and interpretation. 

0 Develop a national marketing programme. 

Develop research into the sector. 

0 Develop a framework for greater accountability. 

Develop a constructive dialogue with the Scottish parliament and executive. 

Involve users in setting objectives and measuring success. 

0 Develop more rigorous standards and performance indicators. 
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Develop a scheme of self regulation through peer review. 

Develop better audit systems. 

4. Options 

Within a devolved Scotland the Strategy outlines four options: 

a national museums service funded through central government 

an arm’s length body through which all funding from central government is directed. This body 
would also have a strategic remit. 

a strategic body with no funding responsibility. 

a partnership approach - in other words the status quo. 

5 .  Conclusion 

The report should be welcomed in general terms and it should be acknowledged that most of the 
implications outlined within the document would have a potentially positive influence on the 
development of North Lanarkshire’s museums. 

However, all four options seem likely to centralise the museum sector to varying extents with the 
possibility that local authority influence could be significantly reduced in practice. This should be 
strongly resisted. 

While the report recognises this point, it is essential that the “balance between a shared national 
identity and local diversity” is adequately addressed and that “geographic and cultural diversity within 
a national policy framework” is given full consideration. 

6. Consultation Document 

A copy of the consultation document is available from the Director of Leisure Services. 

7 .  Recommendation 

It is recommended that the response to the Scottish Museums Council in relation to the consultation 
document is given in the terms of paragraph 5 .  
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