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To: LEISURE SERVICES COMMITTEE Subject: SCOTTISH TOURISM ECONOMIC 
ECONOMIC DEVELOPMENT COMMITTEE ACTMTY MONITOR (STEAM) 

UPDATE 

From: DIRECTOR OF LEISURE SERVICES 
DIRECTOR OF PLANNING & DEVELOPMENT 

NORTH LANARKSHIRE COUNCIL 
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Introduction 

The purpose of this report is to update members on the current situation regarding the Scottish Tourism 
Economic Activity Monitor (STEAM). 

a 
Background 

STEAM was run for Scottish Enterprise LEC areas between 1995 and 1998 with the funding support of 
Scottish Enterprise National and twelve of the Local Enterprise Companies. As part of the development 
of the Lanarkshire Tourism Strategy, it was appropriate that the partners took steps to improve the 
quality and timeliness of tourism monitoring information for the area. As a result it was proposed that 
the STEAM model was set up for Lanarkshire. 

Members will recall that, at the Economic Development Committee meeting on 18 February 1997, 
E5,OOO was authorised as North Lanarkshire’s contribution for the 1997/98 financial year to extend the 
STEAM model into Lanarkshire for the 1997 calendar year (STEAM was run on a calendar year basis). 
The Lanarkshire Development Agency was willing to fund the set up phase of STEAM and the 
development costs of the model, together with any further component data sets (such as new day visitor 
survey information).The operating costs were E5,OOO each for North and South Lanarkshire Councils, 
and &6,200 for the LDA. 

On 1 April 1998 responsibility for the management of the STEAM contract and model transferred to 
the Scottish Tourist Board. Since then, progress on implementing the project has halted. 

As part of the recommendations arising from the recent review of the Scottish Tourist Board, a Scottish 
Tourism Statistics Review Group has been established. This includes representatives from CoSLA, 
Scottish Enterprise and the Scottish Office. An officer from the Lanarkshire Development Agency sits 
on this group, and will be ensuring that the impasse with regard to STEAM is on the Group’s agenda. 

In addition, on behalf of the Lanarkshire Development Group, the Lanarkshire Development Agency 
has expressed concerns regarding the future of STEAM to the Steering Group. STEAM’S value comes 
from its ability to show trends in the local tourism economy, and data therefore needs to be continually 
input if it is to have any ongoing utility. The hiatus in activity has undermined last year’s investment by 
the partners. 

Moreover,-the STEAM model is often adopted as the monitoring tool for tourism development-related 
European funding applications. The lack of such a monitoring tool potentially undermines future 
applications for ERDF and ESF funded projects. 
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Conclusions 

The current situation regarding STEAM is highly unsatisfactory. The model was intended to be used to 
monitor the implementation of the Lanarkshire Tourism Strategy, and provide the market information 
which North Lanarkshire needs if the sector is to progress and grow in an increasingly competitive 
world. Moreover, the lapse in activity has undermined the value of Lanarkshire’s investment, in officer 
time as well as money, over the previous financial year. 

The Lanarkshire Tourism Development Group will continue to work for the effective continuation of 
STEAM by the Scottish Tourist Board 

Recommendations 

That members note the contents of this report. 

That the Council advises the Scottish Tourist Board in writing of its concerns regarding the lack of 
progress on this matter. 
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Norman Turner tanley C Cook 
Director of Leisure Services of Planninp & DeveloDment 
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