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NORTH LANARKSHIRE COUNCIL 

To: LEISURE SERVICES COMMITTEE 

From: DIRECTOR OF LEISURE SERVICES 

REPORT 

Subject: BRIEFING NOTE: PARKS AND 
CATERING: THE ROLE OF THE 
COMMUNITY PROJECT OFFICERS 

Date: 12/1/99 Ref: PJ/SR 

1.0 Introduction 

The purpose of this report is to provide Committee with a briefing note on the work of the two 
Community Project Officers based within the Leisure Services. 

._, 

2.0 Backaround to Conservation & Greeninq Unit 

2.1 The Conservation Unit has the duty and responsibility of attending to countryside, 
conservation, and urban greening aspects of concern or interest to the Department. 

2.2 The professional staff consists of one Manager, two Community Project Officers, one 
Conservation Officer and one Ecologist. All the members of the team hold relevant 
Qualifications and have experience in countryside conservation and developing and 
supporting local community action. 

3.0 Backaround to Communitv Proiect Work 

3.1 For several years there has been a rapidly growing public interest and concern about 
environmental issues, on both global and local issues. At the local level, this is often 
focused on wildlife and conservation, countryside access, and litter and dumping in 
greenspaces. 

3.2 In North Lanarkshire there are active local groups who are seeking to improve their 
immediate environment. These people are motivated and able, but often need support, such 
as technical advice or training, practical help and resources, local and national contacts. By 
providing this support through Community Project Officers, Leisure Services maximises its 
own and other resources within the Council area. It is encouraging local people to care for 
their local environment. 

3.3 By gathering information about local groups, gaps in support can be identified and 
provision developed. This helps to develop sustainable projects. 

3.4 For maximum impact there is a need for active networking with other agencies supporting 
local community action. The Community Project Officers act as a one-stop-shop for 
conservation and environmental advice. Education and awareness-raising about 
environmental issues, through information and advice to groups, schools, individuals, local 
campaigns and events complements this work. 

3.5 Local authorities are required to develop a Local Agenda 21 programme for sustainable 
development into the 21st Century. These plans must include, as their basis, a consultation 
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process with local people about local and national environmental issues. This process has 
been started on several sites managed by the Department. 

4.0 Examples of Communitv Proiect Work 

4.1 

4.2 

4.3 

4.4 

4.5 

The creation of a database of local groups involved in environmental projects has allowed a 
survey of local needs to be carried out. This identifies what support the groups would like, 
and the help they could give to others. 

Support has been given to over sixty different groups/individuals over the past 12 months. 
Help has varied from advice to practical help over a range of issues. For example: 
0 

6 

Alpha Project, Cumbernauld - Where to get advice: Information about plantdgardens 
for people with disabilities. 
Bellshill Residents Association, Bellshill - Advice: Group insurance, health and 
safety. Carried out work assessment. Worked with group to clean up “wild” area used 
by dnnkers, including recycling of cans and bottles. 
Shotts Nature Park, Shotts - Helped them to run “wildlife” activities at their Open 
Day and National Tree Week event. 
Coltness Youth Club, Wishaw, Airdrie - Environmental activities for newly-formed 
youth club. Bird-box building with group, boxes put up in local wood. 
Queenzieburn Community Council, Airdrie - Using sources of funding for proposed 
community area. Joint community event in 1998, planned again for 1999. 
Northburn Community Park, Airdrie - Advice about developing a community park, 
environmental activities. 
Plains Country Park - Support and advice given to the new Countryside Ranger. 
North Calder Heritage Trail - Support and advice given to the NCHT Officer based 
within Conservation & Greening, i.e. advice on developing the interpretation and 
educational use of the Trail. 

0 

0 

0 

0 

0 

0 

A &10,000 community appraisal project, recently reported to Committee, has been 
developed in parhership with Paths for All, Lanarkshire Development Agency, Central 
Scotland Countryside Trust and the Planning Department. Consulting people living in and 
around Airdrie about local cycling, walking and horseriding, this project is using a 
technique called Participatory Appraisal. This is the first time this approach has been used 
in Britain to look solely at access. NLC contribution was in-kind support. 

As part of their remit, the Community Project Officers provide a variety of eventdactivities 
to promote environmental issues and raise awareness of what can be done to improve the 
places we live, including involvement in: 
0 

0 

0 

A 1999 programme of “Green Events” will be published shortly. 

Leisure Department Events such as the Viewpark Flower Festival, National Play Day. 
Lanarkshire Environmental Education Forum (LEEF)’ s Greenscene Environmental 
Fair (Working Group Co-ordinator) 
Local Gala days and Shows 
Events/activities targeted at Local Nature reserves and other Leisure countryside sites. 

The Community Project Officers play an active role in the (LEEF). This involvement 
includes: 
0 

0 

0 

Active liaison with other environmental agencies including voluntary organisations, 
local authorities, Trusts. 
Chairing the Greenscene Environmental Fair Working Group held at Strathclyde 
Country Park on 18,19 & 20 June 1998. 
Developing an Environmental Directory “Lanarkshire Greenpages”, for launch in 
Spring 1999. This Directory of services and resources will be available to community 
groups and schools wanting to carry out environmental projects. 
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4.6 Work with the Education Department: 
Development of school grounds. This has included to date work with over 30 NL Primary 
Schools providing help, resources, ideas, planning and action on the ground. 

4.7 

4.8 

4.9 

4.10 

Partnership projects being developed with the Education Quality Development Service 
include: 
0 In-service training days 
0 

0 

0 

Development of school curriculum resources based at Dumbreck Marsh Local Nature 
Reserve 
Development of the Lanarkshire Greenpages 
Working group to progress appointment of Eco-schools Project Officer 

In partnership with the Grounds for Learning Partnership, a School Grounds Resource Box 
is available for schools to provide ideas and advice about school grounds issues. 

At Scottish Natural Heritage’s request support was given to St Aloysus Primary School, 
Chapelhall, finalists in the Beechgrove Gardens - Community Corner Competition. 

Consulting local people about local woodlandwildlife sites at both Local Nature Reserves, 
Northburn Community Park and Coltness Woodlands. The results from these surveys form 
the basis for future community action in these areas. 

While this review is by no means exhaustive, it gives a flavour of the current work remit of the 
Community Project Officers within the Conservation & Greening Unit. 

5.0 Recommendations 

5.1 For information only. 
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