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To: LEISURE SERVICES COMMITTEE 

From: HEAD OF PARKS AND CATEIUNG 
SERVICES 

NORTH LANARKSHIRE COUNCIL 

REPORT 

Subject: PALACERIGG COUNTRY PARK 
“WATCH US GROW’ PROJECT 

I I I 1 Date: 23 February 1999 1 Ref JTLP 

1. Introduction 

1.1 The purpose of t h ~ s  Report is to advise Committee of an approach received by the 
Department from a voluntary group, ‘Watch Us Grow” based in Cumbemauld, seelung 
a site to set up a horticultural training project. They intend to provide training in basic 
horticultural shlls for residents of the Cumbernauld Area with learning difficulties. 
The Report further seeks approval in principle for the group to lease a suitable site 
which has been identified within the boundaries of Palacerigg Country Park. 

2. Background 

2.1 Following an initial approach from the organisers of the “Watch Us Grow “ Project, 
officers of the Department considered various possible options and discussed a variety 
of considerations with the group concerned. 
expressed their preference for a site w i t h  Palacerigg Country Park. 

Following one or two site visits the group 

2.2 The site in question was previously the private garden area of Palacerigg House, prior to 
its use as a museum and then more recently as the base office for the Conservation and 
Greening Unit of the Department. 

2.3 When the private resident’s tenancy of the house ceased some number of years ago the 
garden area was incorporated within general park usage and was set aside as a base for 
an Enterprise Company project run by Training Enterprises, Cumbemauld (TEC). 
TEC ran a Project along very similar lines to that which is now proposed, and their 
activities only ceased when the Company went into liquidation in September 1998. 

2.4 During the time of their occupation TEC had established a small scale demonstration 
garden and glasshouse unit suitable for instruction and training in the basic skills of 
plant propagation and growing techniques. They also used the garden as a base for 
minor maintenance activities throughout the wider area of the Park, essentially on 
routine, basic grounds maintenance operations. 

2.5 The TEC Project employed up to a maximum of 20 participants, but the normal level of 
uptake was around 8 to  10 active members at any given time. 

2.6 The site provides a relatively safe and secure base for such activities, which integrate 
well with the range of facilities within the Park, especially in relation to the Children‘s 
Farm. 
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2.7 “Watch Us Grow,” which has the backing of local technical expertise, trade skills and 
an obviously committed organising group, with the support of the Department of Social 
Work, requires to be able to e h b i t  the secure tenancy of a suitable site to enable them 
to apply for a range of possible grant aid funding sources. 
requested that consideration be given to granting them a lease of the area of the ground 
and the small glasshouse unit in question at Palacerigg. 

To this end they have 

2.8 It is considered that the aims and objectives of t h s  Project are entirely in keeping with 
their use of the site withn Palacerigg Country Park previously referred to. 

2.9 The Council‘s support of t h s  Project would be in keeping with its policies on social 
inclusion, and promoting equal opportunities and access to recreation and employment 
for all members of the Community. 

3. Proposals 

3.1 The proposed site at Palacerigg lends itself well to the purposes of the Project and 
would enable a start to be made at an early date without excessive start-up costs to the 
organising group. This Project may be viewed as a pilot scheme, as the forerunner of 
a longer term strategy to introduce such activities more widely throughout the Council 
area. 

3.2 It is therefore proposed that the group known as “Watch Us Grow” be granted a lease 
of the site at Palacerigg, at a nominal rent, to allow their project to proceed and to 
allow them to make the relevant grant aid applications. 
first instance, be for a period of five years subject to annual review of the rent and 
other relevant conditions. The lease would contain a basic requirement for the group 
to cany out minor maintenance andor refurbishment works throughout the area of the 
Countrqi Park as agreed with the Park Manager. 

Such a lease would, in the 

3.3 When the Group is properly established and the garden is in routine use it would be 
intended to reach agreement with the scheme organisers to allow public access through 
the site, thus increasing the range of interest available to visitors to the Park, whlst 
encouraging a sense of social inclusion in the group participants. 

4. Recommendations 

4.1 That the Committee agree to a ground lease of the site, as indxated on the attached 
drawing, to the ‘Watch Us Grow’‘ Project, at a nominal rent (&1 .OO per annum), 
subject to the Council‘s normal lease conditions to be arranged through the Property 
Division of the Department of Planning and Development. 

4.2 That this report be referred to the Planning and Development (Buildings and Property) 
Sub-Committee. 
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