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From: HEAD OF SPORT AND RECREATION 
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1. Introduction 

0 1.1. Council, in recognising the benefits of swimming, approved a draft strategy document 
for the development of swimming in June 1997. 

1.2. Since that time regular meetings have been held with all relevant bodies, including the Scottish 
Amateur Swimming Association and the local clubs. The meetings sought to enable the 
objectives of the strategy document to be delivered. 

1.3. Also, having consulted the main user groups of the Department's swimming pools, it has 
become apparent that a review of the programming of our pools is required to address the needs 
of the interested user groups. The final outcome should see an improvement on the availability 
of pools time to the community at large. 

1.4. This report outlines the progress made to date in preparation for such a review. 

2. Background 

2.1. The existing club session programmes have been historically established , some clubs having 
been relocated following closures of previous swimming facilities, e.g. Motherwell Baths, 
Wishaw Swimming Pool, Airdne Baths. 0 

2.2. In general the competitive clubs have been allocated the whole pool at peak periods, on three or 
more occasions per week. The length of time allocated to other clubs and groups varies greatly 
between pools. However, most still operate at peak periods. 

2.3. The net result is that casual users are given few opportunities to use the pool at peak times. 

2.4. The current pool programme within each facility is therefore inconsistent, restrictive to casual 
use, and generally inefficient in the utilisation of the swimming pool. 

2.5. Equally, it is suggested that the current club times currently available are incompatible with the 
future development of the respective swimming clubs. 

3. Club Usage 

3.1. The four competitive clubs within North Lanarkshire all operate at different levels, their needs 
varying greatly with regards to the assistance they require to develop further. 
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3.2. 

3.3. 

3.4. 

3.5. 

The future success of our competitive clubs depends upon their ability to work to the 
Scottish Amateur Swimming Association(S.A.S.A.) Youth Development model. One of the 
major priorities outlined within this document relates to specific ideal training times, and the 
duration of the session. Current time allocations do not allow the various clubs to nurture and 
improve potential top rate performers. 

A number of the user clubs/groups require specific consideration. The disabled groups prefer 
the whole pool at quiet times to allow a degree of privacy. The sub-aqua clubs require the 
whole pool for health & safety reasons, utilising the deep water sections, and so on. 

Often the casual swimmer wishes to swim at the same times as those allocated to the clubs, i.e. 
at peak times, whether it be for health and fitness purposes, or simply as a recreational activity 
as part of a family group. 

In short, the existing programme fails to serve the needs of both the community and the various 
clubs operating from within our pools. 

4. Swimminp Strategv G r o w  - Prowess To Date 

4.1. 

4.2. 

4.3. 

4.4. 

4.5. 

4.6. 

Following the approval of the Swimming Strategy Document, a Strategy Group Working was 
established to review the current position relative to the needs of the local clubs, and at the 
same time to preserve or improve upon public access to the pools. This Group includes the 
local swimming clubs, the S.A.S.A., and representatives from the Department of Leisure 
Services. As a consequence, many of the strategic objectives of the Strategy Document have 
now been achieved - e.g. extended Lessons Programme. 

At the outset, a partnership agreement was entered into between the Department and the 
S.A.S.A., with a financial contribution towards the development of swimming being made by 
the S.A.S.A. of 23,000. The Department also committed funds to the value of up to 24,000. 

The aforementioned funds have enabled a number of initiatives to be launched which have to 
date proved successful, including the ‘Club Mentoring Scheme’, the ‘Age Group Development 
Squads’ and the ‘Coaching Awards Assistance Scheme’. 

To date, seventy-two swimmers have attended five age group development sessions, with five 
grants having been awarded to assist club coaches attain higher coaching qualifications. Also, 
the four clubs have been assisted by the provision of senior independent coaches whose 
specific role is to provide support and guidance, in terms of general club development and 
swimmer improvement mentoring sessions. 

The most encouraging aspects to this partnership approach is in the manner in which the clubs 
have responded to the general view that working together can bring many benefits both to the 
individual clubs, and ultimately their members. 

The one remaining concern of the Development Group is the failure to meet the needs of the 
top range swimmers - i.e. swimmers of potential regional or national standard. This topic has 
been the main focus of the regular meetings of the group, it being their view that to fully 
address this specific objective, a re-evaluation of the current pool programming arrangements, 
plus a review of the operation of the clubs themselves, must be undertaken as a priority. 
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