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Date: 10 January 1997 

AGENDA 07EAIA h & 
NORTH LANARKSHIRE COUNCIL 

REPORT 

Ref TWCM 

To: LEISURE SERVICES COMMITTEE 1 Subject: 

From: DIRECTOR OF LEISURE SERVICES 
Lanarkshrre Tourism Strategy 

DIRECTOR OF PLANNING & DEVELOPMENT 

BACKGROUND 

Members will be aware that an officer group drawn from North and South Lanarkshe Councils, the Lanarkshue Development 
Agency and the Greater Glasgow and Clyde Valley Tourist Board has been drawing up a Lanarkshre Tourism Strategy to 
guide and h e c t  the industry over the next five years. A draft strategy is now complete. This report sets out a synopsis of the 
strategy, a complete copy of whch is appended. 

THE LANARKSHIRE TOURTSM STRATEGY 

Recent years have seen the Lanarkshrre economy sustain many losses in industries whch have traditionally formed the 
economic backbone of the area. 

Tourism is one of the emerging industries whlch offer a positive opportunity to assist in the sustained recovery of Lanarkshxe. 
The most recent figures for the tourism sector in Lanarkshxe show that there is currently a total of around 12,000 full time job 
equivalents supported, and that the total value of tourism to the area is in excess of 2160m per annum. 

In general, the day visit market is of prime importance to Lanarkshe, accounting for over 85% of all tourism spend in North 
Lanarkshe and over 60% of all spent in South Lanarkshrre. In terms of overnight tourism, the lower amount of bedspaces in 
North Lanarkshre reduces our share to only one sixth the volume of South Lanarkshre. 

AIMS 

The partners have formulated the following key aims as underpinning the strategy: 

0 to o p m s e  the role that the development of tourism plays in the wider regeneration of Lanarkshre 
to maximise the economic benefit and employment which the tourism industry brings to Lanarkshire 
to develop a tourism industry which is sustainable environmentally, economically and socially 
to promote Lanarkshire's tourism product in a complimentary manner to the aims of the partner's regeneration strategies 

STRATEGIC OBJECTIVES 

The main purpose of the strategy document is to provide the partners with a framework withm whch projects and programmes 
can be prioritised, developed and delivered. It will form the context for the strategic development and growth of tourism 
within Lanarkshxe and will be regularly updated to reflect the emerging needs of the tourism industry in the area. 
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The strategic objectives agreed by the partners have been organised through four themes designed to encompass all aspects 
influencing the tourism industry within Lanarkshue. 

0 Product 
To increase the number and improve the quality and long term viability of both tourism enterprises and the 
supporting infrastructure within Lanarkshue. 

0 People 
To advance the standard of operation of tourism businesses, through the improvement of product delivery via human 
resource development, and to increase the number and quality of employment opportuIllties throughout Lanarkshxe. 

Promotion 
To identify the most advantageous target markets, and promote the area effectively to them, thus ensuring the 
maximising of business opportunities. 

Research 
to improve the collection, dissemination and quality of tourism market rnformation to facilitate better Informed 
investment and development decisions. 

PRIORITIES 

Withm the product objective, priorities have been broken down into business support, visitor attractions and physical 
environment. 

Priorities withm the people objective are skills development and vocational training. 

Within promotion, priority will be given to target markets, partnershps and visitor dispersal. 

Research effort will focus on market knowledge, database development and monitoring, 

IMPLEMENTATION AND DELIVERY 

Partnership 

The key to the successhl implementation of the strategy will be a strong partnershp between the public and private sector 
players in the local tourism industry. By co-ordinatmg efforts and resources the whole will become greater than the sum of the 
parts, thereby reducing duplication and s e e h g  cost effective spending. 

Each individual organisation will have its own core agenda, but will subscribe to other activities whch fall w i h  the core 
remit of other partners(s). The strategy will lead to the development of individual partners’ operating plans, whch will 
identify specific projects and activities within the broad budget guidelines established by the strategy. 

Priorities and timescales 

The strategy will be judged by what it delivers. The action plan must be practical, realistic, robust and flexible. It must balance 
the delivery of low priority projects which are easily accomplished with more important, longer term projects whch need a 
more complex implementation mechanism. Projects developed w i t h  the context of the action plan have been assessed in 
terms of priority and timescale. 

Financial implications 

Financial resources will be constrained over the next five years. The action plan reflects h s  and will be reviewed annually to 
maximise the use of existing and emerging resources. The emphasis throughout will be on acheving a synergy of effort and 
ensuring that the best possible value for money is realised. 
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NEXT STEPS 

Whilst initially developed by the four key public sector tourism interests, if it is to deliver its objectives the Lanarkshire 
Tourism Strategy needs support from other public and private sector players in the tourism industry. 

The draft strategy is ready to go out to wider consultation. 

RECOMMENDATIONS 

That members approve the draft Lanarkshire Tourism Strategy and authorise the Department of Leisure Services and the 
Department of Planning and Development to proceed with a wider consultation process. 

77 3. /;/-&/+@ / 

//.Norman Turner A’ 
Director of Leisure Services 

StanleyCCook 
Director of Planninp & DeveloDment 

For further information contact Norman Turner, Director of Leisure 
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Lanarkshire 
Tourism Strategy 
This document sets out aTourism Strategy for Lanarkshire for the next 5 
years and will be subject to annual review and monitoring. It has been 
prepared following local government reorganisation and the restructuring 
of the area tourist board network across Scotland. 

The strategy adopts a market led approach and highlights key aims with 
the various action plans detailing programmes and activities which will be 
implemented to achieve the development of Lanarkshire’s tourism industry. 

The process of  regenerating Lanarkshire’s economy was begun some years 
ago. The success of the early projects was only achieved through active 
partnership between Lanarkshire Development Agency, t h e  Local 
Authorities, Scottish Office and the Private Sector. This partnership has 
been renewed following local government reorganisation and will play an 
integral role in ensuring the ongoing development o f  tourism in the area 
and will also ensure that the Tourism Strategy is integrated within the 
partner’s economic and social regeneration strategies. 

Together the partners have formulated the fol lowing key aims as 
underpinning the Lanarkshire Tourism Strategy:- 

’>* To optimise the role that the development of tourism plays in 
the wider regeneration of Lanarkshire. 

To maximise the economic benefit and employment which the 
tourism industry brings to Lanarkshire. 

To develop a tourism industry which is sustainable ’ 

. environmentally, economically and socially. 

’ To promote Lanarkshire’s tourism product in a complementary 
manner to the aims of the partner’s regeneration strategies. 

Page 
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Lanarkshire Tourism Strategy 

, 

The Tourism Industry 
in Todays Competitive World 

In today’s competitive environment, tourism presents an opportunity for 
sustained sectoral economic growth. The industry has, for the past thirty 
years been one of the largest and fastest growing industries in the world, 
and today,tourism accounts for around six per cent of global Gross National 
Product. 

The potential exists therefore for Scotland t o  benefit from the forecasted 
growth, and the increased market share which Europe is predicted t o  
obtain, provided that potential can be realised through satisfying customer 
expectations. 

Recent figures show that in Scotland over I0  million tourists per annum 
take overnight holidays and spend over f 2 billion. Additionally, around 
300 million leisure day visits are taken with a value of between f I .7 billion 
and f2 billion. This activity supports around 180,000 jobs which is 8% of 
the Scottish employment total. The significance of the industry t o  the 
Scottish economy cannot be understated. 

In the recently published ScottishTourism Strategic Plan, (prepared by the 
Scottish Tourism Co-ordinating Group) the principal objectives were 
identified as: 

b To create new facilities, and improve existing ones, which cater 
for particular target markets. 

b To promote tourism in a more  effective and co-ordinated way 
at all levels in t h e  industry. 

b To enhance skills, including management skills, throughout t h e  
industry. 

The ScottishTourism Strategic Plan has been devised against a background 
of Scotland’s recent performance in the tourism sector, which has been 
mixed. Whilst there has been above average growth in the overseas market, 
this has been offset by a downturn in the domestic market. This domestic 
downturn however, has primarily been in the area of business tourism, 
which has damaged the consistent performance of holiday tourism. 

O v e r  the last  decade the tourism sector has received support from 
European Structural Funds through the Strathclyde European Partnership. 
This support has been principally aimed at improving the range and quality 
of tourism infrastructure and increasing the number of visitors in the 
region. Experience suggests that the emphasis should now move from 
developing the tourism infrastructure towards support fo r  business 
developrnent,training, marketing and promotion of the tourism and cultural 
sectors, and towards a commitment t o  sustainable tourism. 

The LanarkshireTourism Strategy has been drawn up t o  complement and 
provide local detail t o  the Greater Glasgow and ClydeValley Tourist Board 
AreaTourism Strategy which outlines strategic policies and initiatives a t  a 
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Greater Glasgow and ClydeValley level. Both the Greater Glasgow and 
Clyde Valley and the Lanarkshire strategies have recognised and been 
influenced by a number of key documents which have been produced in 
recent years. These are as follows: 

b Scottish Tourist Board Strategic Plan 
(1 994-2000) 

b Scottish Enterprise NetworkTourism Action Plan 
( I  996-2000) 

b Strathclyde European Partnership Single Programming Document 1997-2000 
(Draft 1997-2000) 

These documents provide the national and regional context within which the 
Lanarkshire Tourism Strategy will be implemented. 

(A summary of these documents is included us an uppendum to this document). 

In general the tourism industry i s  dominated by small businesses, with 
consequent problems of fragmentation. Tourism is often perceived as a 
low skills, low status, low wages occupation. But in recent years the major 
players, both public and private, in the Scottish tourism industry have 
made a co-ordinated and concerted attempt to turn t h i s  image around, 
and are working to improve standards within the sector.This effort has 
manifested itself in initiatives such as Investors in People,Welcome Host 
and Scotland’s Best. 

Visitors are becoming increasingly discerning in terms of the quality of 
service and the product that they expect.They are becoming ever more 
aware of  the importance of  value for money and also the quality of 
experience. Therefore to meet the aspirations and demands of the tourist 
market the industry must strive for excellence in quality of service and of 
product offered, otherwise the visitors will take their business elsewhere. 

Any tourism strategy for Lanarkshire must also address the problems of  a 
fragmented industry and ensure that all players in the game, regardless of 
size, are made aware of the national and indeed international competitive 
nature of the tourism market. The strategy must deal pro-actively with 
the need t o  enhance the skills base and career opportunities and the 
quality of the tourism industry within the county if the industry i s  t o  
continue t o  generate more jobs and greater economic benefit throughout 
Lanarkshire. Recent years has shown Lanarkshire’s economy to have 
suffered many losses in industries which were traditionally viewed to have 
formed the economic backbone of the area. 

Tourism is  one o f  the emerging industries which offers a positive 
opportunity t o  assist in the sustained recovery of Lanarkshire. The most 
recent figures for the tourism sector in Lanarkshire show that there i s  
currently a total of around I2000 full-time job equivalents supported, and 
that the total value of  tourism to the area is  in excess of f I60 million per 
annum. 

In general, the day visit market i s  of prime importance to Lanarkshire, 
accounting for over 85% of all tourism spend in N o r t h  Lanarkshire and 
over 60% of all spend in South Lanarkshire. In terms of overnight tourism 
the lower amount of bedspaces in the N o r t h  reduces their share to only 
one sixth the volume of South Lanarkshire. 

.I 
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The following pie chart illustrates the importance of tourism employment 
to the area:- 

Tourism Employment in the Lanarkshire Economy 

1 
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There i s  every reason to believe that tourism in Lanarkshire can be 
developed in order to increase the number of jobs which the industry 
provides. Indeed, in recent years an extended range of all weather leisure 
and heritage based facilities have been developed generating increased 
visitor spend and employment opportunities. The area’s varied environment 
and scenery also opens up further opportunities. To maximise these 
opportunities a SWOT analysis on the status o f  Lanarkshire as a tourism 
destination has been carried out. This analysis highlights some exciting 
opportunities for progress and a number of weaknesses and threats which 
require to be addressed. A brief summary of  the findings of the SWOT 
analysis i s  outlined on the following page. 
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T h e  poten t ia l  

certainly exists for  

Lanarkshire to take 

advantage of its 

s t r e n g t h s  as  a 

tourism destination. 

However, t h e  issues 

highlighted in t h e  

national t o u r i s m  

strategies a r e  also 

evident  a t  a local 

level and in o rder  for 

t h e  area to capitalise 

o n  its potential, the 

challenges facing t h e  

industry must firstly 

be recognised by the 

local participants and 

secondly addressed 

in a co-ordinated and 

consistent approach. 

As such the findings 

of t h e  SWOT analysis 

have been used to 

formulate a number 

of  s t ra teg ic  

objectives which will 

address  t h e  main 

issues .  T h e s e  

strategic objectives 

seek to build on the 

areas strengths and 

follow up o n  t h e  

p e r c e i v e d  

w e a k n e s s e s  and 

threats. The strategic 

object ives  a r e  

out l ined o n  t h e  

following pages. 

LanarkshireTourism Strategy 
Analysis of 

Strengths, Weaknesses, Opportunities & Threats 

Strengths 
b Central geographical location 
b Cultural and heritage facilities 

b 
b Extensive local events calendar 
b Significant regional shopping centres 

b 
b Diversity of accommodation types 
b Tourist information centre network 

b 
b 
b 

Range of visitor attractions and outdoor facilities 

Public sector partnership and support mechanisms 

Interesting mix of rural and urban environs 
Identifiable and well-known county name 
Arterial road and rail network 

5. Weaknesses 
Post industrial image 
Limited tourist season 
Many attractions require significant upgrading and investment 
Shortage of certain accommodation types 
Lack of joint marketing and co-ordination 
Poor radial transport connections 
Derelict land issues 
Run down town and village centre environs 
Service and product quality levels 
Lack of understanding of market requirements 
Under developed tourist information service provision 

I Opportunities 
b Development of accommodation base 
b Activity holiday sector 

b Increase dispersal of tourism benefits 
b Regeneration of town and village centres 

b Investment and development of the visitor attraction base 
b Transport initiatives 
b Business tourism 

b 
b 
b 

Spin outs from Glasgow and Edinburgh tourist markets 
Implementation of a monitoring and evaluation system 
Partnership approach to develop industry 

T h reats 
b 
b 
b Non-involvement of private sector 
b Diminishing public sector finance 

b 
b Market inactivity /missed opportunities 

b 
b 
b 

Increasing domestic and international competition 
Revenue funding for visitor attractions 

Reduced maintenance of the public realm 

Failure to embrace quality/training standards 
Reduction in rural transport connections 
Not adopting a partnership and co-ordinated approach 

Page 
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Lanarkshire Tourism Strategy 

Strategic Objectives 
The main purpose of  this Strategy Document is t o  provide the partners 
with a framework within which projects and programmes can be 
prioritised, developed and delivered. It will form the context for the 
development and growth of tourism within Lanarkshire and will be regularly 
updated to reflect the emerging needs of the tourism industry in the area. 

The Strategic Objectives agreed by the partners have been organised 
through four themes designed t o  encompass all aspects influencing the 
tourism industry within Lanarkshire 

Product 
:> To improve the number, quality and long term viability of both tourism enterprises 

and the supporting infrastructure within Lanarkshire. 

People 
;- To advance the standard of operation of tourism businesses, through the 

improvement of product delivery via human resource development, and t o  
increase the number and quality of employment opportunities throughout 
Lanarkshire. 

Promotion 
& To identify the most advantageous target markets, and promote the area effectively 

to  them, thus ensuring the maximising of business opportunities 

Research 
1;. To improve the collection, dissemination and quality of tourism market 

information t o  facilitate better informed investment and development decisions 

A more detailed outline of each of these themes now follows:-. 

Page 
6 



28 

Product 
a ;I To improve the number, quality and long term viability of both tourism 

enterprises and the supporting infrastructure within Lanarkshire. 

T h e  priorities within t h e  Product  objective have been broken d o w n  into 
t h r e e  main categories:- 

Business Support 
T h e  nature  and quality of tourism businesses in Lanarkshire has seen  
significant improvement  o v e r  r ecen t  years .  However ,  t h e r e  is still a 
requirement  to improve both t h e  business performance and compe tence  
of this sector throughout  t h e  area. It is recognised t h a t  if Lanarkshire is to 
improve i t s  overall tourism product  and maximise t h e  contr ibut ion of this 
sector to t h e  local economy it needs to w o r k  pro-actively to improve t h e  
quality of t h e  product  and services. In o r d e r  to achieve this, it is proposed  
to adop t  a holistic approach to tourism development  issues which will 
enable suppor t  solutions to be  co-ordinated and individualised. 

This suppor t  will utilise t h e  existing portfolio of business suppor t  measures, 
wherever  appropriate, and will include: 

b 
b 
b 
b 

structured business start up training, access t o  finance and aftercare packages 
utilising schemes of assistance. 
business development support for businesses with growth potential to  enable 
them t o  enhance their competitiveness. 
access t o  finance t o  assist with business growth 
targeted support to the accommodation sector t o  address gaps in provision 

Visitor Attractions 
Day visitors represent  70% of tourism spend in Lanarkshire. Consequent ly  
visitor attractions a re  key components  of t h e  area’s tourism product .  I t  is 
therefore  essential t ha t  t h e  potential of t h e  existing establishments is 
developed and realised and t h a t  w h e r e  appropr ia te  n e w  facilities a r e  
suppor ted  tha t  will a t t rac t  additional visitors to Lanarkshire. 

It is also impor tan t  t ha t  Lanarkshire a t t ract ions build o n  the i r  s t rengths  
and t h a t  t h e  existing facilities a r e  developed to achieve the i r  full potential. 
This will be  achieved through a phased programme of investment  in t h e  
existing public sector controlled facilities and ta rge ted  assistance linked 
to s t ruc tured  business growth and quality upgrading in t h e  private sector. 

Physical Environment 
Many improvements have been made  to enhance  Lanarkshire’s physical 
environment. However, it is still perceived as being t h e  cent re  of Scotland’s 
heavy industry and therefore  an area of limited scenic beauty. Consequent ly  
as  well as promoting and developing tourism businesses and at t ract ions,  
Lanarkshire must  complement  these  by actions to improve t h e  general  
environment particularly along t h e  t ranspor t  gateways and within t h e  major 
commercial  centres .  

This will be  achieved by supporting and developing new projects  which 
improve t h e  environment  a t  key locations and by financial assistance to 
encourage  t h e  physical upgrading of commercial  p rope r ty  within t h e  
principal t o w n  and village centres .  

I t  is also impor tan t  t ha t  appropriate  management  practices a r e  developed 
and  i m p l e m e n t e d  to e n s u r e  a high s t a n d a r d  of m a i n t e n a n c e  a n d  
environmental quality along t h e  main t r anspor t  gateways and  within t h e  
public realm in t o w n  and village centres. 
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Physical Infrastructure 

Lanarkshire is  recognised as benefiting from a good motorway and primary 
road network which has made the area an attractive location for  inward 
investment purposes. However, it i s  also acknowledged, especially in the 
rural areas that the radial east-west routes are inadequately served and 
that significant investment is  required to upgrade a number of roads and 
to reduce traffic congestion at bottleneck junctions on popular tourist 
routes. 

Other infrastructure issues which need to be addressed include the 
implementation of a tourism signposting programme to aid visitor dispersal, 
improvements in car parking and visitor facilities a t  visitor attractions, 
towns and villages and areas of  scenic beauty. In addition work needs to 
continue on the development o f  walkways and cycle routes which link up 
with national routes or which provide circular routes in popular visitor 
areas. This will encourage more visitors to Lanarkshire and open up 
opportunities for the private sector to provide supporting infrastructure 
and visitor services. 
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People 
‘:s To advance the  standard of operation of tourism businesses, through 

the  improvement of product delivery via human resource development, 
and to increase the  number and quality of employment opportunities 
throughout Lanarkshire. 

In t h e  1993 Census  of Employment  t h e  number  in employmen t  in 
Lanarkshire (excluding self employed) was  I86,78 I .  Of these  43,782 were 
employed in manufacturing, abou t  23.4% of employees in employment .  
T h e  tourism industry maintains in t h e  region of 12,000 full-time equivalent 
jobs,  a b o u t  6.5% of employment .  Tourism is therefore a significant 
employment  sector throughout  t h e  area. 

However ,  t o u r i s m  a s  an  industry,  is o n e  w h e r e  t ra in ing  and  staff 
development  are generally weak. This weakness is compounded by t h e  
high level of seasonal  and  par t - t ime w o r k ,  and  t h e  general ly  p o o r  
employment  image of t h e  tourism business. T h e  resulting lack of skills 
often leads to p o o r  quality and many businesses find themselves caught in 
a vicious circle of under-utilisation, low profitability and lack of investment  
in both facilities and people. 

Skills Development 
T h e  raising of skill levels is o n e  of t h e  m o s t  fundamenta l  a r e a s  of 
improvement  which t h e  tourism strategy must  address. T h e  development  
of skills, a t  bo th  an individual and a co rpora t e  level, is vital if t h e  industry 
is to maintain i t s  competitive position in t e rms  of standards and  realise i t s  
potential for growth. 

T h e  Lanarkshire Tourism Development  Programme through a cohe ren t  
and comprehensive package of human resource and  business development  
measures ,  seeks  to develop t h e  skills of people  currently working in t h e  
industry. This could include,for example,a business review,and preparation 
of an  act ion plan which will s e e k  to enhance  t h e  skills of bo th  t h e  
management  and workforce.  

We will aim to increase t h e  uptake of NationalTourismTraining Initiatives, 
such as  Tourism Business Success, Welcome  H o s t  and  Scotland’s Best. 
Awareness  seminars will be  arranged to outline these  initiatives, and to 
p r o m o t e  t h e  commitment  to Investors In People by tour i sm industry 
opera tors .  

Vocational Training 
A growing tourism industry will c rea te  new employment  opportuni t ies .  
Accordingly vocational training will b e  a priority and a par tnership needs  
to b e  established with training providers, education facilities, employment  
services and businesses to ensure tha t  t h e  skill requirements of t h e  industry 
a re  being met .  In addition t h e  par tners  will w o r k  through t h e  Lanarkshire 
Education Business Par tnership and  other bodies  to p r o m o t e  t h e s e  
opportuni t ies  and enhance  t h e  perception of t h e  industry as a ca ree r  
opt ion.  
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Promotion 
To identify the most advantageous target markets and to promote the area 
effectively to them thus ensuring the maximising of business opportunities. 

The successful introduction of  increased segmentation of  tourism markets a t  
international, national and local level requires Lanarkshire to adopt a targeted 
promotional approach in which both generic and localised promotions are tailored 
to specific niche markets which offer greatest potential for  attracting genuine 
additional tourist visits and developing quality, year round business. 

Target Markets 
Particular markets which should be targeted wil l include short break, day visit and 
special interest markets all of which show growth at national and local level and are 
of particular value in stimulating additional shoulder and off season business. In 
addition, Lanarkshire’s position on the M74 and M8 artery routes offers great 
potential for  attracting more stopover stays from UK and overseas main holiday 
touring markets. 

All elements of the marketing mix, such as advertising, public relations, direct mail 
and exhibition activities,should be utilised in the promotion of  Lanarkshire in order 
to achieve cost effective penetration of  target markets. The promotional 
opportunities offered by new information technology should also be fully explored. 

Partnerships 
It is recognised tha t  the promotion of Lanarkshire as a tourism destination can 
most effectively be carried out  through public and private sector partnerships across 
all of Greater Glasgow and ClydeValley, as adjacent and complementary areas can 
pool resources to penetrate target markets more cost effectively. However, it is 
also recognised that localised marketing activities will be required to complement 
the generic marketing of  Greater Glasgow and ClydeValley in order to ensure that 
Lanarkshire derives maximum benefit from generic promotions. 

Private and public sector operators will be actively encouraged and assisted to 
participate in the formulation and implementation of  both area-wide and localised 
promotional strategies. The adoption of  a cross sectoral partnership approach will 
be essential to the successful promotion of Lanarkshire as a tourism destination 
and to the integration of tourism promotions into the overall image development 
of the area. Indeed, it is envisaged that the tourism industry can play a key role in 
creating more positive public perceptions of the area and tourism marketing activities 
should seek to tie in with the wider marketing of  Lanarkshire as a place for inward 
investment and company and family relocation. In addition, the effectiveness of  all 
promotions wil l be rigorously monitored to measure performance against clearly 
defined and agreed targets for additional business generation. 

Visitor Dispersal 
A final priori ty wil l be to maximise the dispersal opportunities presented by 
Lanarkshire’s proximity to the tourism gateways of  Edinburgh and Glasgow. These 
top two visitor destinations in Scotland are adjacent to Lanarkshire and promotional 
strategies should seek to attract additional visitors into the area from these centres. 

In particular, there are significant opportunities to attract spin-off benefits f rom the 
very substantial business tourism and conference/convention tourism activity which 
takes place in Edinburgh and Glasgow. These spin-offs can come from a variety o f  
forms and may offer wider economic development opportunities in sectors outwith 
tourism. 

Visitor Retention 
In addition to maximising visitor dispersal from adjacent areas, it will be a priority 
to encourage the dispersal of  visitors from tourism “honeypots” within Lanarkshire 
to lesser known areas of the destination. This wil l improve visitor retention within 

Page 
10 



32 

t h e  area and so generate  additional visitor spend and grea te r  economic 
benefit across t h e  whole area. 

Tourist information facilities such asTourist Information Cent res  andTourist 
Information Points will play a key role in facilitating visitor re tent ion and 
dispersal within Lanarkshire. Interactive information technology is likely 
to play an increasingly important role in t h e  provision of tourist information 
services throughout  t h e  area. 
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Research 
:. To improve the collection, dissemination and quality of tourism market 

information to facilitate better informed investment and development 
decisions. 

Research is essential to ensure that  t h e  LanarkshireTourism Strategy meets  
t h e  need of both visitors and t h e  local tourism industry. On-going research 
will b e  required to moni tor  t h e  effectiveness of t h e  Strategy as  i t  is 
implemented. 

The re  are t h r e e  main priorities in t h e  field of tourism research. 

Market Knowledge 
It is recognised that,  in o r d e r  to successfully implement  t h e  Strategy, we 
need to b e  fully informed o n  both t rends  within international, national 
and local tourism markets and changing cus tomer  needs. It is therefore ,  
important  tha t  we have robust,accurate and up to da te  marke t  information 
which enables us to respond positively to t rends  and changes. 

Whi le  a substantial amoun t  of market  information is readily available a t  
international and national level, we have limited local marke t  information. 
T h e  generation and compilation of such local information will be  a priority. 
In particular,we need to identify sectorial capacity and potential for growth  
as this will facilitate m o r e  effective targeting of specific training and  
development  initiatives. 

Database D eve I o p m e n t 
While  a significant amoun t  of research information is currently available 
and new research is constantly being carried ou t ,  t h e r e  is n o  central, co- 
ordinated database of existing information available within Lanarkshire. 
T h e r e  is a need to gather  all existing information and to establish and 
maintain a comprehensive standardised tourism database for t h e  area. 
Thereafter, we need to encourage and assist t h e  adopt ion of standardised 
approaches to t h e  collection of new local research information in o r d e r  
to maximise t h e  opportuni t ies  for cross-referencing and comparison.  

T h e  establishment of a comprehensive database of research information 
will greatly assist investment, development and marketing decisions within 
t h e  local tourism industry. 

Monitoring 
It is essential to introduce on-going performance monitoring of all s ec to r s  
of t h e  local tourism industry. I t  is only through such monitoring t h a t  t h e  
effectiveness of t h e  Lanarkshire Tourism Strategy can b e  measured and 
t h e  Strategy adapted and amended to m e e t  n e w  marke t  conditions. 

It will b e  a priority to increase Lanarkshire sample sizes in national 
monitoring studies such as accommodat ion occupancy surveys and visitor 
a t t ract ion throughput  surveys. In addition, localised monitoring will b e  
required to provide t h e  grea te r  depth of information which is n o t  available 
through national studies. T h e  s u p p o r t  and involvement of both  public and 
private sectors will be  needed if such local monitoring is to b e  effective. 
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LanarkshireTourism Strategy 

Implementation 
and Delivery 

Partnership 
The key to the successful implementation of  the strategy will be a strong 
partnership between the public and private sector players in the local 
tourism industry. By co-ordinating efforts and resources the whole will 
become greater than the sum of the parts, thereby reducing duplication 
and seeking cost effective spending. 

Each individual organisation will have its own core agenda, but will subscribe 
to other activities which fall within the core remit of other partners(s). 
The strategy will lead to the development of  individual partners’ operating 
plans, which will identify specific projects and activities within the broad 
budget guidelines established by the strategy. 

It will then be the responsibility of each of the partner organisations to 
undertake direct implementation of the projects in conjunction wi th other 
appropriate agencies to ensure that the data is  centrally collected and 
disseminated amongst the  o ther  partners through t h e  Tourism 
Development Group. 

Priorities and Titnescales 
The strategy will be judged by what it delivers. The action plan must be 
practical, realistic, robust and flexible. It must balance the delivery of low 
priority projects which are easily accomplished with more important, longer 
term projects which need a more complex implementation mechanism. 
Projects developed within the context of the action plan have been assessed 
in terms of  priority and timescale. 

Financial I m pl i cati o n s 
Financial resources will be constrained over the next five years. The action 
plan reflects th is  and will be reviewed annually to maximise the use o f  
existing and emerging resources. The emphasis throughout will be on 
achieving a synergy of effort and ensuring that the best possible value for 
money is  realised. 

Targets for Growth 
In the absence of STEAM figures, it is difficult to be definitive, regarding 
the Lanarkshire baseline figures from which growth will be measured. 
However, figures extrapolated from those in the Greater Glasgow and 
Clyde Valley Tourism Strategy provide a I993 base against which 
performance can be assessed.These are as follows: 

British tourist trips 
British tourist bednights 

British tourist expenditure 

Overseas tourist trips 
Overseas tourist bednights 

Overseas tourist expenditure 

Day visit tourist trips 
Day visit 

400.000 pa 
I .6 million pa 
€33.5 million pa 

50,000 pa 
300,000 pa 
f I I .6 million pa 

18.3 million pa 
f I23 million pa 
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The growth figure for tourist trips is derived from figures for annual growth 
in the number of  trips taken by each sector of the tourism market. These 
are as follows: 

British holiday tourism 
(accounts for 52% of UK business) 

I % annual growth 

British VFR tourism 
(20% of UK business) 

no change 

British business and conference tourism 
(20% of UK business) 

2% annual growth 

Other British tourism 
(8% of UK business) 

I % annual growth 

Overseas holiday tourism 5% annual growth 
(accounts for 55% of overseas business) 

Overseas VFR tourism no change 

Overseas business and conference tourism 2% annual growth 
(18% of overseas business) 

Other overseas tourism I % annual growth 
(5% of overseas business) 

The Greater Glasgow and ClydeValleyTourist Board AreaTourism Strategy 
outlines the following quantified targets for the whole area to be achieved 
by 2000 from a base year of 1993: 

Increase the number of tourism trips by 9% 

Increase tourist bednights by 8% 

Increase day visits by 10% 

Increase total tourist and day visit expenditure by 10% 

Increase the number of jobs in tourism by 10% 
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LanarkshireTourism Strategy 

Action Plan 
N o t e s :  

The action plans detailed on the 
fo l low ing  pages ou t l ine  the  
programmes and activities which the 
partners hope t o  implement t o  achieve 
the develop men t o f  Lanarks hi re’s 
tourism industry. 

1 Priority Codes indicate: 

Priority A 

Priority B 

Priority c 

Priority D 

2 

3 

All funders have approval for 
their contributions. 

Some funders have approval a n d  
or definite intentions to commit 
resources 

No approved funding in place, 
but the bodies involved intend to 
undertake these projects, 
resources permitting. 

Genuine wishes - no funding in 
place, or future resources 
earmarked. 

Estimated 5 year spend includes 
in most cases existing 
programme budgets. In some 
proposals funding decisions are 
awaited from various agencies 
including the Lottery 
Commission. 

Whilst the partners have a 
genuine desire to implement the 
actions detailed there is no cast 
iron guarantee that all 
programmes will be achieved. 
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Lanarkshire Tourism Strategy 

Action Plan 
Strategic Objective 

ONE: Product 
Opcrational Prioritics Actions Target 

~ 5YcarSpcnd 
LcadAgcncy I Panncrs 1 Ycar 1 priority 

Business 
Support 

LDA Trusts 
SEP 

1-5 

A 
i) provision of structurcd busincss stan up support to assist with 

crcation of viable cntcrpriscs 

i i )  busincss dcvclopmcnt suppon for companies with growth potcntial 1 f500K LDA 
SLC 
NLC 

1-5 
A 

Privatc 

Trusts 

I 
Privatc 
SEP 
Trusts 

All 
cxccpt 
GGCVTB 

1-5 

A 
i i i)  acccss to financc through thc provision of advicc and discretionary 

funding 

I I 
All Privatc 1-5 

SEP B/C 
Lottcry I 

Visitor 
Attractions 

i) improving cxisting facilitics in order that thcir growth potential , f 4 M  

I S  rcaliscd 

i i )  dcvcloprncnt of new facilitics that will attract 
additional visitors to Lanarkshirc 

1 f7M All LDA 
Privatc 
SEP 
LOttCry 

1-5 
B/C 

1 
i : Physical 

Environment 
i) kcy locations improvcments ' f2.5M LDA 

SLC 
NLC 
SEP 
Privatc 

Privatc 
LDA 
NLC 
SLC 
SEP 

SLC 
NLC 

ii)  Town and villagc ccntrc cnhanccmcnt prograrnmcs f7M 

1-5 I c  i i i)  Dcvclopmcnt and impicmcntation of managcrnent N/A 

prograrnmcs to maintain thc quality of thc public rcalm 

1) Programrnc of upgrading radial cast-wcst routcs 
and bonlcncck junctions 

I f 3 M  SO 
SLC 
NLC 

Physical 
Infrastructure 

so 1 1-5 
SLC C 
KLC 
SEP 

All 
I 1 SEP 

f3WK 1 Privatc 
SLC 

I NLC 

ii)  Tourism Signposting lnitiativc 1-5 

C 

1-5 

C 

1-5 

C 

iii) Dcvclopmcnt of visitor facilitics at visitor attractions. towns and 
villagcs and areas of scenic bcauty 

f4(X)K 

f l . l M  

All 

SEP 
Lottcry 

Privatc 
SLC 
NLC 
SNH 
LDA 
FA 
MFST 
CS CT 
Privatc 
NLUSLC 

iv) Dcvcloprncnt of walkways and cyclc routes to link up with 
national routcs and crcation of circular routcs. countrysidc 
improvcmcnts 
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Trusts 
~ SEP 

Privatc 

I 

Lanarkshire Tourism Strategy 

1-5 
A 

Action Plan 

n) local tourism dcvclopment schcmcs to raisc awarcncss levels, 
quality and slull lcvcls 

Strategic Objective 

TWO: ,* People 

f150K 1 Trusts LDA 1-5 1 SEP A 
NLC 

Opcrational Prioritics Actions Targct LcadAgcncy Panncrs 1 Ycar 
5 Ycar Spcnd Priority 

Skills 
Development 

Vocational 
Training 

I I I 
i )  To dcvclop thc skills of thc pcoplc currcntly working in thc f350K I LDA 

industry by promoting thc take up of national tourism training I 
~ 

initiativcs and appropnatc busincss dcvelopment measurcs 

i ~ 

i) Provision of vocational training to ensurc h a t  thc skills 
rcquircmcnts of thc industry arc bcing mct 

f l M  LDA 

I I 
1 

ii) To work Lhrough cducation. busincss panncrships to cnhancc rhc NIA i LDA 
pcrccption of thc industry as a career option 

1 All 

~ A11 

I 

1-5 I B  
1-5 
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ii) local privatclpublic sector initiativc to dcvclop thcmcd cvcnts and 
promotions which will assist in creating a more positive image 
for thc arca 

i )  targct marketing of Lanarkshirc tourism product to Scotland's 
main tourism gateways 

i i )  To attract spin-off bcnefits from busincsslconvcntion activitics 

Lanarkshire Tourism Strategy 

, 
I 

f150K , GGCVTB 

f215K GGCVTB 
I 

Action Plan 

i )  Provision and dcvelopmcnt of tourist information facilitics 1 f575K 

Strategic Objective 

THREE: Promotion 

GGCVTB 

Opcrationnl Priorities 

Target 
Markets 

Partnerships 

Visitor 
Dispersal 

Visitor 
Retention 

Actions Targct 1 Lcad Agcncy 
5 Ycar Spcnd 

i j  cxtcrnal marketing of Lanarkshirc tourism product to targct 
visitor groups 

i i )  co-ordinatcd local marketing of attractions and cvcnts 

1 f66OK GGCVTB 

1 LZWK SLC 

~ ~ NLC 

i j  stratcgy co-ordination to maximisc syncrgy bctwccn 
partncrs activities 

/Priority 
Panncrs 

Private 1-5 
SEP A 

Private 1-5 

GGCVTB 
SEP 

Privaic 1 1-5 
B i 
1-5 

Private SEP ~ A 

Private , 1-5 

SEP B 

Private 1-5 
SLC ~ A 
NLC 
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i )  rcscarch activitics asscssing trcnds and uscr profilcs to providc 
cnhanccd markct information particularly at a Lanarkshire Icvcl 

Lanarkshire Tourism Strategy 

I 
f150K GGCVTB LDA 1-5 

SLC B 

Action Plan 

~ NLC i 

Strategic Objective 
FOUR: .*.* Research 

Data 
Development 

Opcrational Prioritics Actions 

I 

i) cstablishment of a Lanarkshirc tourism databasc to providc f20K All ~ Privatc 1-5 

information on number and naturc of busincsscs A 

1-5 
A 

i 
I Private 

i i )  standardiscd approach to information collection and collation f 5 K  All 
cstablishmcnt by all partners to enable rncaningful analysis 

/Priority 
1 Target LcadAgcncy 

5 Ycar Spcnd 

f l O K  

N/A 

Market 
Knowledge 

I 

1-5 

GGCVTB 

B 
GGCVTB 

f l O K  

N/A 

I 

I 
1-5 

1 GGCVTB 

GGCVTB 1 All 

Monitoring I )  implcmcnt agrccd pcrformancc monitoring 
cntcria to asscss sectoral growrh 

ii) invcstigatc Iinkagcs to national data collcction 
and analysis initiativcs I B 
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LanarkshireTourism Strategy 

Appendix 
No. I National 81 Regional Tourism Strategies Context Paper 
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LANARKSHIRE TOLWSiM DEVELOP-VENT STRATEGY 
STFUTEGIC CONTEXT: A.. OVERVIEW 

Tourism development in Lanarkshire sin within a range of strategic and local plans for 
tourism. These have been developed in recent years in an attempt to prioririse and co- 
ordinate the development of the tourism product within ScotIand. TIiis paper highlights the 
major elements of these suategies. 

The Scotrish Tourist Board Strategic Plau (1994) 

The Scottish Tourism Strategic Plan sets out a way forward for the tourism industry at a 
nation21 level. It identifies ivesknesses within the rourism infrastrucbre 2nd facilities, 
commercial and otherwise, which must be addressed if The industry is to fulf i l  its economic 
potential. SpecificaIIy: 

0 Facilities do not meet the needs of all our target markets. There are shorrcomings in 
accommodation, visitor attractions, sports and recreation, enmzainment and facilities for 
ch i ldren . 

4 The standard of fzcilities and services varies widely and individual businesses oftan do 
not make the best use of the resources avsilable to them. For example, Scotland h s  a poor. 
reputation for catering despite the very high quality of much of Scottish produce. 

The promotion of Scotland itseit.; and of individual products and places, has been 
fragmented and is ofien not as effective as it could be, It should Se easier io select aid 
book Scortish holiday packages. 

0 Many of Scotland's rveakncssrs h3Va been compounded by poor levels of ski11 fhrougfiout 
the industry. 

The plan considers in more detail the issues of seasondity. marketing, accommodation, 
visitor amctions, the natural environment, things to do. training, visitor services and 
tT',ulSpOft. 

Scottish Enterprise Network Strategy and Action Plan for Tourlsm (1995) 

$EN has produced a paper detailing &e progammcs and projects which will be put in place 
across the network over the period 1996-2000. It is set the context of the Scottish Tourism 
Smtegic Plan. 

The overall aim of the SEN involvement in tourism is to achizvc: and sustain an industry 
which is internationally competitive and which realises its full potential to support jobs and 
generate wealth in the Scottish economy. The development strategy must be a two-pronged 
one: 
0 it must be founded on the market appeal of ScotIand's scenery and environment, history 

0 it must ensure that tourism businesses provide the facilities and standards of service 
and heritage, and oppomi!ies for sport and remeation 

required to capitalise on these basic tourism advantages 
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If the overall aim is to be achieved there needs to be: 
0 a market driven and co-ordinated approach to tourism deveiopnenc 
0 competitive tourism businesses. effectively marketed and offering high standards of 

facilities and senvice 
0 a quality environment and facilities to enhance visitor appreciation of Scotland's 

ccuntqside and built heriragz 
0 fuIl development ofopportunities for holidays based OR sports and activities 
0 xiisitor sttractions and events to present Scotland 10 the visitor in an effective way 
4 good Transport Iinks with key mark~ t s  

There is a dose fit between the needs of the tourism indusm and the sttategic objectives of 
SEN, pam'culariy in the areas of expcrcs, skills, competitive companies arid physical business 
infrastructure. It is in t h e  area of business deveiopmenr, including human resource 
deveiopxent with its close links to sewice quality, that ;he SE network has  the most 
subs*mtial and distinctive contribution to make. Rie nemcrk. however. hrougli its broader 
economic development, and property and environment powers, c m  also make important 
contributions to the planning and o-ordination of the overall tourism developmelit process, 
and to iealising the potential of the basic tourisrn assets. 

T h e  regional perspective and European funding (1997-99 programme) 

Where projects will require European funding io so forward they will need to show evidence 
of compatibiiity u.ith the objectives and targets of the Strathclyde European Partnership, as 
set out in their Western Scotland Programme Document: 1997-1999. 

The tourism and cultural sector has received support fiom the Structural Funds through both 
the Strathclyde IDO, the 1993 Operarional Programme and the 1994-1996 programma. This 
support has principally been aimed at improving the range and quality Qf tourism 
infrasmcnrre and visitor attractions in the region, 

The experience of the previous Programme suggests that the emphasis diould move fiom 
developing the tourism infrastrucrure towards suppofi for business development, training, 
marketing and promution of the tourism and cultural sectors, and towards a commitment to 
sustainable tourism, in order to safeguard the environmental resource on which tourism 
depends. A new focus is proposed for this priority which will aim to develop the economic 
potential of the arts, cultural. film and media sectors in the region. 

There should be a greater emphasis an the recent national tourism strategies developed 
through the Scottish Tourist Board and Scottish Enterprise, and the local area tourisin 
strategies and priorities developed by Ares Tourism Boards, local authorities and Local 
Enterprise Companies. 
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Greater Glasgow and the Clyde Valley Tourist Board: Area Tourism Strategy (1995) 

The GGCVTB Ar:a Tourism Strategy was prepared to provide working pideiines that 
wouid inform the new ATB's business plan and marketing suategies, and at die same time 
provide area-wide background to tourism strztegies at LEC level a d  those 10 be deveioprd 
by the :iew unitary authorities. 

The area covered by the GGCVTB offers an exciting, diverse product with if it-ide range of 
faciiirics md attractions. spread over a variety of environments. including rurd arid urban. 
This places the new ccmbined area in a better position to atract demarid from a wider rmgc: 
ofmarket sectors ~ 5 r n  was hisrorically die case for die s m a h r  Xl"%s. 

increase the number and quality ofjobs in the tourisin sector within the u c a  
6 increase tourism expenditure within rhe area from high yirId markets 

Amacr more first time visitors inro d ~ e  are3 
Encourage repeat bisits and referrals 

e Spread economic benefit tliroughvut die ;?rea 
6 Reinforce the imponace and reputation of tourism as a key sector withii1 The wider 

economy 

e Improve quality and diversity of visitor experience 
4 Improve market informadon available fx investmenr m d  operational decisiownaking 

Encourage retention within and dispersal throughout the area of tourism demand 
(imluding Iocally generated day visirs) by the development of key services and fadit ies 
appropriate to market opportunities 

0 CIear,'focused/co-ordinated internal and e s t c r ~ ~ i  niarketiny tzffort 
e Create sympathetic culture for tourism operalions and de\~elopment 

Influence neighbouring and national strategies and . where appropriate, expfoit initiatives 
and assets 
Extend tourism season by exploiting ail relevant markets 

Spaiegic markoring issues 

The sectors which w e  considered TO offer the best future potential for rhe GGCVTB include: 
day nips (local residents, transient tourists, cruise line passengers) 
domestic tourists (independcnrs): 

0 main holidays 
0 short braaksiactivirirs 

overseas tourists (iiidspendants): 
0 main holidays 
0 short bre;rksiactiv*'ities 

coach tours 
non-discretionary business tourism 

0 discretionary business tourism (conference and corporate meetings) 
e discretionary business tourism (association conferences and exhibitions) 
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LDA Tourism Strategy (1993) 

Tne paper was not fom~~ially adopted and is now Out of date. However, i t  sets out principles 
ar.d products for consideration. 

Snaregic principles 

Cndersrandir~g our markets 
Complete what we have staited 

0 Quality of experience 
Q d i q  of supporting iiifraStnlCture 

0 Effectivdy targeting inarkcfs 
0 I d e X i f y  new opportu:?irirs 

0 Deveioping visitor services throughout the arta 
Upgrading and develcpirig Lanarkshire's accommodation base 
Cornpleting the existing visitor amactions in rhe area, including its shops and restaurants 
Developing the full potentiaI of the area's rural assets, indudkg die Clyde Valley Tourist 
Route 

0 Developing the area's management and staff 
Identifq-ing and prioritising new product development opportunities 


