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TO: Motherwell Area Committee 

AGENDA ITEM No. d ~ ~ * ~ ~ ~ ~  

NORTH LANARKSHIRE COUNCIL 
REPORT 

Subject: Establishment of Motherwell Area 
Team 

FROM: 
Liaison Director 

COMMITTEE: 17 October 1997 

1. Purpose of Report 

To advise members of the Area Committee of the Establishment, Membership, and 
Purpose of the Area Team. 
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2 Introduction 

As referred to in the Council Scheme of Decentralisation, the Liaison Director will 
work with contact staff from other Departments of the Council to support the work of 
the Area Committee. 

In order to facilitate the work of the Motherwell Area Committee an Area Team has 
been established under the chairmanship of the Liaison Director and an inaugural 
meeting has been held. 

3 Purpose of Area Teams 

The Area Team will comprise representatives of the Council Department at a 
senior level and will work with the Liaison Director to co-ordinate provision of 
information for Committee Agendas and assist in the development of a Community 
Forum. 
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The Area Team provides an opportunity for the development of a corporate approach 
to the work of the Area Committee and considerable scope exists for working 
relationships to be developed across departmental boundaries. 
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4 Membership 

To date nominations have been received from most Departments and an initial meeting 
has taken place. This meeting was addressed by Councillor Ross, Convener of the 
Area Committee who set out his vision for the work of the Area Committee 
underlining the importance of developing creative and imaginative means of promoting 
public consultation and participation in the work of the Council. 

5 Meetings 

It has been agreed that the Area Team will meet during the early implementation stage 
of the Area Committee on a fortnightly basis possibly reducing frequency thereafter. 
The meetings will be hosted by the Liaison Director and will operate on an action 
agenda with a progress chasing focus. 

6 Conclusion 

An Area Team has been established to support the work of the Motherwell Area 
Committee and to co-ordinate cross-departmental working. 

7 Recommendations 

The Committee is asked to note the content of this Report. 

Jim Dickie 
Liaison Director 
October 1997 




