
7 

To: Motherwell Area Committee 

From: Liaison Director 

Date: 17 October 1997 I Ref CEO12/023/010 

AGENDA ITEM No. ...,kk?lA 

Subject: Interim Community Grants Scheme - 
Motherwell Challenge Initiative 

V NORTH LANARKSHIRE COUNCIL 

REPORT 
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Introduction 
At the last meeting of the Motherwell Area Committee Members agreed to retain the 58,400 top sliced 
allocation and to consider the priorities for utilising same. 
This report considers possible use of the top slice budget and makes proposals for ways in which the 
budget can be utilised to encourage voluntary and community initiatives which respond to the needs of 
those priority groups and issues as identified in North Lanarkshire Council’s Corporate Plan. 

Background 
The decision to top slice f 1,050 from each ward allocation was taken by the Policy and Resources 
Committee in April of t h ~ s  year. 

Potential use of Top Slice 
It is proposed that Motherwell Area Committee identlfy between six and ten Motherwell wide projects 
which would assist voluntary and community groups in the Motherwell area with campaigns, 
purchase of items or equipment to widen the scope of their activity, or which consolidates activities 
for the benefit of priority groups. 
Maximum grant for consideration would, as with the Interim Community Grants Scheme, remain at 
f 1,500. 
Any successhl applicant for top sliced grant aid would be made aware that fundmg would be given on 
a ‘one-off basis. 

Criteria for consideration of Grant. 
Any projects or initiatives should be targeted at the priority groups and issues as identified in the 
authority’s Corporate Plan. 
Any project or initiative should demonstrate the involvement of local people in its understandmg. 
The council’s priorities include; 
- provision of quality services and support for elderly people, in particular, those on low income; 
-provision of enhanced counselling and guidance to those experiencing long term unemployment; 
-targeting tailored assistance which meets the needs of lone parents; 
-serving the needs of children and young people suffering from the effects of poverty and deprivation; 
-and improving health by promotion of healthy l e t ,  good nutrition and active lifestyles. 

Publicising the availability of grant assistance. 
Through North Lanarkshire Network - the main representative body for voluntary and 
community groups in the Council area - it is proposed that a wide range of Motherwell groups are sent 
correspondence inviting applications and project ideas, it is intended that the first of these applications 
could be available for consideration for the Motherwell Area Committee meeting of loth December 
1997. 
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Monitoring and evaluation 
Monitoring and evaluation procedures would be in line with those already approved for the Interim 
Community Grants Scheme, namely ; 
-applicants must , within six months of grant being awarded, submit to the Area Committee 
I) a report and expenhture statement detailing how the grant was spent ; and 
11) copies of any receipts. 

Recommendations 
It is recommended that; 
Members consider and approve the criteria for utilisation of the top sliced allocation of the Community 
Grant. 
Members remit the Liaison Director to publicise details of the top slice grant to groups and 
organisations in the Motherwell area. 
Members approve the deadlines for consideration of applications for top slice allocation. 
Otherwise note the content of this report. 

Jim Diche 
Liaison Director 




