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TO: Motherwell Area Committee 

FROM: Liaison Director 

1 .o 
1.1 

Subject: Establishment of Community Forum 1 
- Update 

2.0 

2.1 

3 .O 

3.1 

3.2 

3.3 

3.4 

4.0 

4.1 

NORTH LANARKSHIRE COUNCIL 
REPORT 

DATE OF 
COMMITTEE: 4th February 1998 

-- 

INTRODUCTION 

At the Area Committee of 10 December 1997 Members requested that an outline plan 
for Community Forum development be presented. ( :  
BACKGROUND 

A Working Group of Officers from the Education (Community Education), Social 
Work, Chief Executive’s and Leisure Services departments has met on three occasions 
to consider a number of issues relating to Community Forum establishment and to 
plan an agenda for public consultation meetings. 

FORMAT FOR CONSULTATION MEETING 

A proposed Agenda for a public consultation meeting is appended (Annex 1) for 
Members consideration, comment and amendment. 

It is proposed that Motherwell Area Committee holds a consultation meeting in a 
centrally based location, during the week beginning Monday 2 March 1998 and would 
be held in the Civic Centre, Motherwell. 

The Working Group suggested that the meeting take place in the evening to allow a 
wide cross section of groups and individuals the opportunity to attend, the meeting 
should begin either 7.00pm or 7.30pm. 

c 

The Working Group also acknowledge that the Area Committee preference is for one 
Motherwell wide Community Forum. 

ISSUES TO BE ADDRESSED 

A number of issues have arisen as a result of discussion relating to Community Forum 
establishment. 

I... 
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4.2 The Working Group has discussed these issues with me and requested that the Area 
Committee consider the following points and make comment as appropriate prior to 
the public consultation meetings taking place. These issues are: 

C’ 

* Eligibility criteria for participation at a Community Forum 

* Clarity on links between a Community Forum and the Area Committee 
* Benefit to the Community of a Community Forum 

* The decision - making powers of a Community Forum 

* The role and remit of a Community Forum 

* The structure of a Community Forum 
* Membership of the Community Forum 

* Role of Convener at Community Forum 

* Role of Elected Members at Community Forum 

* Role of Liaison Director at Community Forum 

* Role of Area Team members at a Community Forum 

* Role of Forum Members at Committees 

* Staffing and resourcing issues related to a Community Forum (Staffing 
implications, funding for activities, support rnechanisims 

4.3 Members are also requested to consider the following points; 

* Dates, times and venue are optional, dependent on Members availability 

* Area Team members should facilitate the proposed workshops 

5.0 CONCLUSION 

(J 5.1 The Working Group has arranged two further meetings following the proposed 
consultation date in order to progress the outcomes of the public meeting. 

6.0 RECOMMENDATIONS 

It is recommended that; 

(a) Members consider all of the proposals for the consultation meeting enclosed 
within this report and make comment and amendment as appropriate; 

(b) Members consider the issues highlighted in paragraphs 3 and 4 of this report in 
order to prepare for the consultation meeting and give guidance to the Area 

Team and Working Group in preparation for said meeting; 
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(c) Members agree to a preparatory meeting prior to the Consultation meeting. 

(d) Members agree that a further report detailing outcomes and conclusions be 
submitted to the next meeting of Motherwell Area Committee on 18 March 
1998. 

(c) Otherwise note the content of this report. 

Jim Dickie 

Liaison Director 
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