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Introduction 

At the Motherwell Area Committee meeting of 4 February, 1998 Members agreed to a 
public consultation meeting to discuss the establishment of a Community Forum for the 
Motherwell area. This proposed meeting was scheduled for Monday 2 March 1998. 
This report details the outcomes from this consultation meeting. 

Purpose of Consultation Meeting 

The consultation meeting was designed to give a wide range of community and voluntary 
organisations the opportunity to contribute views, opinions, issues and ideas which would 
assist in the development of a Motherwell Community Forum. 

Format of Consultation Meeting 

The meeting included a number of workshop sessions at which community 
representatives were asked to contribute towards the following areas for 
discussionldebate: 

c 

Role and remit of a Community Forum 
Structure of a Community Forum 
Links between a Community Forum and Area Committee 
Membership of a Community Forum 
Issues to be considered at Forum meetings 
Support required from North Lanarkshire Council by the Community Forum 

Fifty one people attended the meeting from a variety of organisations and community 
groups. 

Outcomes from Workshops 

c. The debate in workshop sessions brought out a range of issues, views and concerns, these 
are reflected as follows: 

Role and Remit of a Community Forum 

Collectively, those present were clear on the purpose of a Community Forum, the 
majority stated that the Forum should offer a Motherwell wide approach where people 
would not be focusing on individual groups, issues or areas, although local issues as well 
as the bigger Council issues would be considered. 

The Forum would have a role in influencing the decisions taken at the Area Committee 
by Elected Members and offer the opportunity for consultation and genuine two-way 
communication. 

The Forum would develop a working relationship within the Area Committee with views 
and opinions from the Forum being considered by Members at the Area Committee and 
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c 

c 

information from the Area Committee being shared with the Forum. 

The Forum would also have a role to play in monitoring progress of how issues were 
being actioned. 

The majority of participants were positive about the Forum being an attempt to bring the 
Council closer to the community and offering more accountability to residents within 
Motherwell. 

4.1.2 Structure of a Community Forum 

Participants requested some clarity from the Council on the options available but 
contributed the following views: 

Meetings of the forum should take place in a central location such as the Civic Centre, 
meetings should take place on a regular basis with the main options being six weekly or 
twelve weekly. 

A proposal was made that the Forum is a constituted group which should include 
representatives from community and voluntary organisations from all areas within 
Motherwell meetings should be attended by relevant Council Officers working at local 
level where required. 

Links Between the Community Forum and Area Committee 4.1.3 

This issue provided a wide ranging debate and expression of opinion, but what was clear 
was the need for a formalised meeting between the Area Committee and the Community 
Forum which would have a clear agenda and achievable targets, this was seen very much 
as a two way process. 

Other options that were highlighted included a proposal for workshop based sessions 
between Community Forum representatives and Elected Members, the formation of 
specific issue based groups to liaise with the Area Committee, each of these proposals, it 
was stated, must be accountable to the Community Forum with feedback a necessity. 

This issue raised as many question as were answered, these are highlighted under the 
'Other Issues' section of this report. 

4.1.4 Membership of Community Forum 

The issue of membership of the Community Forum offered as many opinions as there 
were workshops. The range of responses were wide 

One proposal was that membership should be based on the geographic sub areas of 
Motherwell i.e. Local Forums (or Sub committees) from areas such as Jerviston, North 
Motherwell, Forgewood which would send representatives to a Motherwell wide Forum. 

It was also suggested that the Community Forum consist of one representative from each 
organisation in Motherwell who were a constituted group. As an alternative to 
geographically based representation, issue based representation was proposed, for 
example a representative from groups representing young people, the elderly, community 
safety and groups tackling deprivation were participants on a Motherwell Community 
Forum. 

4.1.5 Issues to be Considered at Community Forum Meetings 

All participants were in agreement that any and all issues relevant to Motherwell were 
valid agenda items for meetings. 
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5.1 
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7.0 

7.1 

Support required pom North Lanarkshire Council by a Community Forum 

Again there was almost unanimous agreement on the type of support required by the 
Community Forum: 

Clerical and administrative support to assist with feeding back and updating groups from 
across Motherwell on Community Forum developments. Advice, training and 
developmental support, office availability, research assistance and assistance with 
accommodation for meetings, travelling expenses and contact with an identified Forum 
Co-ordinator were all stated as requirements as support to the Community Forum. 

The issue of finance was raised, in particular who would manage the finances of a 
Community Forum. This is an issue that participants require some clarity on. It was also 
stated that departmental heads or even the Chief Executive should attend Forum 
Meetings on occasion. 

Other Issues 

The majority of participants, although willing to make suggestions and contribute to 
debate requested more clarity, and some options on all aspects of Community Forum 
establishment. Some of the questions and issues raised included, some cynicism on 
previous attempts to consult with the community, whether there was a clear role for a 
Community Forum, how a Community Forum will decide priorities and concern that the 
timescale for establishing a Community Forum (June 1998) was unrealistic. 

Conclusion 

The meeting agreed that there was a need to further consider the issues and hear options 
from Motherwell Area Committee on the developing relationship between Elected 
Members and the local community 

It was proposed by the Convener that a second consultation meeting take place to further 
consider the options and timescale for establishing a Motherwell Community Forum. 

This meeting is scheduled to take place during the week beginning 11 May 1998. 

Recommendations 

It is recommended that Committee: 

c 

a)consider all of the issues and options raised at the consultation meeting and make 

b)support the organisation of a second consultation meeting during the week beginning 

c)otherwise note the content of the meeting. 

comment as appropriate; 

11 May 1998 and instruct the Area Team to undertake this task; and 

Jim Dickie 
Liaison Director 




