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Purpose of Report 

This report is intended to give the Area Committee an update on progress towards completion of an 
Area Profile for the Motherwell Area. 

Introduction 

At its meeting of 26 November 1997 the Policy and Resources (Community Development) Sub 
Committee approved the aims and objectives of Area Profiles, the arrangements for co-ordinating 
statistical and service based information for each profile and a timescale for production of Area 
Profiles. 

Aims/Objectives of Area Profiles 

Area Profiles aims to provide a comprehensive summary of the needs and resources throughout the 
Motherwell area. Each profile is intended to lead to the development of an area strategy to tackle 
identified priorities. 

Area Committees and Area Teams were invited to consider their key objectives in developing the 
profile: 

improves services 
0 identify gas in services/facilities 

clarify priorities 
to enable community planning 

0 develop community involvement 
identify and describe issues of local concern 

0 stimulate inter-departmental initiatives 
0 enable inter-agency partnership 
0 identify under used or unco-ordinated resources 
e develop projects 
0 target resources 

The Motherwell Area Team has considered these objectives in developing the enclosed draft. 

The attached document is an updated draft of the Area Profile. It provides information the 
Mothenvell area and some of the Council services available within the area, 

Information has been sourced from some Council departments and is included in the attached draft 
document. 
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5.1 

Those Council departments who have not yet submitted information to the a draft profile have been 
requested to do so in writing. 

Conclusion 

The Area Profile is continually developing. The material is informative, but over time will be 
developed and updated by the Area Team and will include Member and community input as well as 
detailed analysis of the information. 

Recommendations 

It is recommended that the Area Committee: 

(i) note the content of the enclosed draft paper; and 

(ii) otherwise note the contents of this report. 

Liaison Director 
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MOTHERWELL ARE.4 PROFILE 

Introduction 

The Local Government etc. (Scotland) Act 1994 imposed a duty on Councils’ to prepare a draft decentralisation 
scheme and submit an adopted scheme to the Secretary of State by April of 1997. In February 1997 North 
Lanarkshrie Council in approving its Decentralisation set out a framework for an area based approach to 
decentralisation. 

A key part of this area based approach was the establishment of Area Committees, and In September 1997 
Motherwell Area committee was established. The remit of the Area Committee includes the responsibility to 
develop and update an area profile including local needs, opportunities, issues and resources. The Liaison 
Directors and the local area team, comprising officers from all the Council’s Departments have a responsibility to 
prepare the Area Profile for presentation to the Area Committee. 

Motherwell Area Committee comprises eight wards, Ward 1-5 and 11-13 and covers areas, including Jerviston, 
Muirhouse, North Motherwell, Ladywell, Forgewood, Wrangholm, Knowetop and Netherton. 

This document is the first Motherwell Area Profile. The following section sets out the activities of the Council 
Departments describing the services provided, local facilities and key issues and developments. 

The Area Profile has been produced to provide information on Council services in the Motherwell area, and 
importantly, to assist the Area Committee, Community Forum, community organisations and the members of the 
local communities to consider the needs of the communities and inform service development. 
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Area Overview 

The Motherwell Area Committee covers the central part of North Lanarkshire incorporatl-ng a population of 36.000 
(source: 1991 Census). 

Motherwell is hstorically famous for the steelworks which at one time were the largest emplo!,ers in the arm Th: 
bulk of the steelwork operations have now closed, this created high unemplolment within the area. 

Inward investment over the last few years has seen new employers investing in the area 

Approximately 15% of adults are currently unemployed from a total population of 36,000 

There are 14,712 households in the Motherwell area, of these households; 

0 3 1.1 % are owner occupied 
e 2.5% are Housing Associations 
0 3% are Scottish Homes 
0 0.7% are private rented 
0 6 1.1 % are local authority owned 

The average household size is 2.4 

The Motherwell area has a very small ethnic population, around 0.6% of the total population 

JRY2 3 /MQT/RMR4 8 0 



7 
The Motherwell area is part of the North Lanarkshire Council which stretches from Stepps to Harthlll, from the 
Kilsyth Hills to the Clyde and includes Airdrie, Bellshill, Coatbridge, Cumbernauld, Kilsyth, Shotts and Wishaw. 
With a population of over 326,000 it is the fourth largest authority in Scotland. 

North Lanarkshire Council, in line with all other Scottish Councils were required, as a result of Section 23 of the 
Local Government etc. (Scotland) Act 1994 to prepare and publicise a draft Decentralisation Scheme before 1 
April 1997. 

The Decentralisation Scheme approved by Korth Lanarkshrie Council in February 1997 outlined the statutory 
framework for the Scheme, the consultation process and the implementation processes to be undertaken, 

The establishment of Community Forums and Area Profiles are two of the key responsibilities within the 
Decentralisation Scheme. 

The Area Profile will highlight the needs, resources and prionties for a particular area and give detailed 
information on the Council services delivered in the area. 

This paper highlights services delivered by North Lanarkshire Council with reference to services within the 
Motherwell area. 

JRSI23IMOTIRii R480 



North Lanarkshire Council 

Motherwell Area Committee - Service Information 

Administration 

1. Overview of the Administration Service 

The Department of Admirmtration is at the Core of the Council’s activities Its principal functions relat? :o 
the operation of the Council itself and are provided centrally, thus - 

0 Personnel Services Division provides core personnel advice and policy development centrall~~ for rhz 
Council‘s workforce of approximately 17;OOO employees distributed throughout North Lanarkshire 

Legal Services Division provides a comprehensive committee and secretarial support sewce  to the 
Council, its Committees and Sub-Committees. 

From the Council’s Headquarters in Motherwell and from the former District Council Headquaners 
in Coatbridge and Cumbernauld there is provided a range of common services. 

In addition, a range of ancillary and administrative services are provided by Central Services Division 
inc1udmg:- 

0 Service in the area of regulation of Safety of Sports Grounds 
0 Public Processions and Road Traffic Orders 
0 Children’s Panel 

While the Department of Administration is principally a central department, a number of services provided. 
in addition to the servicing of Area Committee are provided on a decentralised basis, 

2. Administration Service, Motherwell 

The Department is responsible for the registration of births, deaths and marriages and for the Mothen\eil 
Area Committee area, this is provided from the RegistratiodArea Office at the Civic Centre, Motherwell. 

In the year to March 1998, approximately 740 births, 276 marriages and 965 deaths were registered and in 
addition, 137 civil mamages were performed. This covers the areas of Motherwell and Wishaw ar,’ 
Newmains and due to the arrangements by which the information is collated, it is not possible to distingui. 
between these two areas with certainty. However, it would not be unreasonable to suggest that the 
Motherwell area represents approximately 50% of the total figures. 

The Motherwell RegistratiodArea Office administers the Council’s Education, Footwear and Clothing 
Grants Scheme and in the year to March 1998 for the Motherwell area a total of 3,169 grants \\ere made 
amounting to 5158,450. 

In cases in which chlldren do not attend school regularly the matter is ultimately referred to School 
Attendance Councils. For the Motherwell Area there is 3 School Attendance Councils which are 
administered from the Motherwell Registrar/Area Office. In the year to March 1998 that Council met on 
5 occasions and dealt with 74 cases. The Department forms also the principal liaison point between the 
Council and Community Councils. Thls involves, in addition to administering the Council’s Scheme for 
Financial Assistance to Community Councils, the Department acting as the Council’s liaison point for 
contact and consultation between Community Councils and the Council ensuring that appropriate action is 
taken in respect of all matters raised by Community Councils. 



Within the Mothenvell Area the following areas have been deslgnated for Cornmunit! Councils - 

0 Calder Valley 
Carfin 
Forgewood 

0 Glencairn 
Ladywell 

Muirhouse and Flemington 
Netherton and Gon-kthrapple 
New Stevenston 
North Mothenvell 

While the Department’s Legal Services are based centrally, the Council has decided to operate three District 
Courts based upon distinct geographical areas. The District Court covering the Motherwell area IS located 
at the Civic Centre, Motherwell and in the year to March 1998 a total of approximateiy 3.700 cases \ \ere 
dealt with. 

The Council has also decided that the Licensing Board operate a similar geographical basis the Licensing 
Board which oversees the Mothemell area regulates a total of 3 10 licensed premises 

In addition the Board is responsible for ancillary matters associated with:- 

117 Public Houses 
149 Off Sales 
17 Hotels 
14 Entertainment Establishments 
13 Restaurants 
2 Bingo Licenses 
7 Bookmakers 
44 Betting Offices 



North Lanarkshire Council 

Motherwell Area Committee - Service Information 

Chief Executive’s Department 

The Chief Executive’s Department assist the Chief Executive in his role as the authority’s Head of Paid Ser\.ice 
and Chief Policy Adviser to devise and manage mechanisms which enable the smooth and effective corporare 
operation of the Council. It aims to provide a consistent and strategic focus for all of the Council’s acti\.;;ies 
within a series of corporate planning frameworks. 

The responsibilities of the Chief Executive’s Department are to:- 

* provide the Council with Strategic and policy advice to secure the achievement of its corporate 
aims 

0 harness the efforts of the authority to tackle social, economic, environmental and organisation 
development issues effectively 

establish and maintain a positive dialogue with the community served 

to maintain an overview of the area and its characteristics 

to advise the Council on the organisation’s performance 

to facilitate the efficient, effective and economic management of the authority’s activities 

The two sections of the Department are the Policy Unit with Research and Information, and the Operations Unit. 
comprising Community Development, Public Relations and Emergency Planning. 

Policv Unit - The units’ planning role is to manage the authority’s corporate activity 

0 Implementing and monitoring progress on the Council’s Corporate Plan 
0 Maintaining and continuously improving the overall standard of the Council’s services to lis 

customers. 
Achieving measurable, positive outcomes through the adoption of economic, efficient and 
effective policies, programmes and processes. 

The Policy unit also establishes and oversees the authority’s strategic and policy planning framework and 
processes. It also collects and analyses information to assist decision making within the authority and for use by 
other organisations, the operation of its departments and its standard of services delivery. Research is undertaken 
to help the authority plan for the future. 

The Operations Unit comprises four sections : Community Development, Public Relations, Emergency Planning 
and Central Administration. The primary role of this section is to co-ordinate the implementation of a number of 
key Council policies and to work in partnership with communities within North Lanarkshire to develop 
appropriate mechanisms for consultation, participation and representation to : 

* implement and monitor the Council’s Social Strategy, Equal Opportunities Po!icy, 
Decentralisation Scheme, Credit Union Development Strategy, Community Development 
Strategy, Voluntary Sector Strategy, Rural, Community Safety and Youth Strategies and 
Children’s Services Plan 

0 manage and administer the Social Inclusion Partnership, (Regeneration Programme and 
Programme for Partnership) on behalf of the Partnership 

e administer and monitor various grants schemes 



0 support voluntary and community organisations 

establish effective mechanisms to facilitate consultation in partnership with communities 

In the past financial year 58 groups in the Motherwell area have been awarded grants totalling almost L30,OOO. 

JRSI23iMOTIRMR480 



North Lanarkshire Council 

Motherwell Area Committee - Service Information 

Construction Services 

1. Service Delivery 

The Department of Construction Services covers 3 main areas of service delive9:- 

0 Building and Roads DLO Division 
Construction Resources Division 
Design Services 

The primary aim of Construction Resources and Design Services Division is to provide a comprehensi\,e. 
efficient and cost effective multi-disciplinary service to the Council embracing all aspects of best practice 
and Best Value regime. 

2. Consultancy Services 

2.1, Construction Resources 

The Division costs of 12 multi-disciplined members of staff under the leadership of Head of 
Construction Resources with administration back up as required. 

0 Resources are located within the main building of the Bellshill Complex. 

Construction Resources Division provides a professional monitoring and management service being 
the client agent within the Construction Services Department. 

0 As well as being the client agent Resources are responsible for the preparation of perfonnanci: 
monitoring information for Council Departments throughout all stages of the construction process 
and in line with the Best Value Regime. 

2.2. Design Services 

The Division consists of 135 multi-disciplined staff providing a comprehensive s e n x e  co\rering -.I 

construction related issues in the Building and Roads fields to the Council with back up by Administration 
staff all under the leadership of the Head of Design Services. 

Located in the new annexe accommodation to the main complex in Bellshill, 

As well as the NORTH LANARKSHIRE COUNCIL workload Design also undertakes work for outside 
agencies such as Police and Fire. 



North Lanarkshire Council 

1 

Motherwell Area Committee - Service Information 

Education 

Overview of the Education Service 

The Education Department is responsible for:- 

0 134 Primary Schools 
0 26 Secondary Schools 
0 10 Special Schools 
0 70 Pre-5 Establishments 

A number of special unitslsenices are established across the authority- 

0 3 EBD Units (Emotional and Behavioural Disability) 
0 3 Hearing Impairment Units (Pre-5: Primary and Secondary) 
0 1 Visually Impaired Unit 

4 Communication Disorder Units 
0 1 ESL Unit (English as a Second Language) 
0 1 Outdoor Education Centre 
* 1 Techcians’  Service 

Centre Education Department functions operation from:- 

Municipal Buildings 
Kddonan Street 
Coatbridge ML5 3BT 

Central functions relate to: 

0 Personnel 
0 Budget 
0 Early Years Education 
0 Contracts and Provisions 
0 Staff Development 

Area Offices manage the activities o f -  

* Psychological Services 
0 Network Support Teams 
0 Careers Education 
0 Community Education 

Departmental and area hnctions are operated on geographical areas with a Head of Service responsible for 
each area in pastoral issues while maintaining a remit across the authority 

e Head of Service (contracts and provisions) Monklands 
0 Head of Service (support for learning) Cumbernauld’Kils!.th 
0 Head of Quality Development (quality development) MotherviellNJisha\\!Shotts/Bellshill 

Each Head of Service has an Area Education Officer to support the fimctional and area rolcs. as dctailcd in 

Appendix 1. 



2. 

Reduce the incidence of private, deprivation and 
ill health. 

Mission Statement and Aims 

The Education Department takes as its motto:- 

“Aiming ~ g h e r  in North Lanarkshire” 

Links to Corporate Priorities 

Strategic Aims of the Department 

Improve learning and teaching 

Raising achievement and realising potential 

~~ 

Encouraging lifelong learning 

Listening and learning together 

Celebrating success 

Respecting the dignity and value of all 

Giving pupils and staff a safe and attractive place 
to work 

i 
~ Links to Corporate Priorities I 

Give a new priority to education and training 

I Achieve new standards of quality in the deiiven, 
of Council Service 

Achieve new standards of quality in the delive?. 
of Council Service. 

Give a new prionty to education and training. I/ 
, 

Give a new priority to education and training 1 
Promote the development and use of information 
and communication technologies 

Reduce the incidence of private, deprivation and 
ill health. 

Give a new priority to education and training. 

Revitalise local democracj, in North Lanarkshire. j 
I 

Reduce the incidence of private, deprivation and j 
1 ill  health 

Achieve new standards of quality in the deliveq. 
of Council Service. 

Give a new priority to education and training. 1 
1 

Achieve new standards of quality in the deliveq 
of Council Service. 

Reduce the incidence of private, deprivation and 
ill health, 

Develop a rural strategy 

Achieve new standards of quality in the delivens 
of Council Service. 

JRSi23tMOTIRMR480 
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The Community Education Team, based in Motherwell offers a range of soclal and educatlonal acti\'ities 
at various venues throughout the Motherwell area. These activities are facilitated through Adult 
Education, Youth Clubs and informal education and group work activities. A list of clubs, groups and 
venues is appended. 

The Motherwell area is serviced by 13 Primary Schools, 3 High Schools and 3 Xursery Schools. Korth 
Lanarkshire Council's Pre-5 Service is based within Motherwell and the area is also served by a Careers 
Office which assists in advising and supporting young people to access appropriate academic, training and 
employment opportunities. 



The Community Education Team, based in Motherwell offers a range of social and educational activities at 
various venues throughout the Motherwell area. These activities are facilitatcd through .4dult Education. 
Youth Clubs and informal education and group work activities. A list of clubs. groups and \'cnui.s I S  

appended. 

School 

The Motherwell area is serviced by 13 Primary Schools, 3 High Schools and 3 Nursen Schools. North 
Lanarkshire Council's Pre-5 Service is based within Motherwell and the area is also served by a Careers 
Office which assists in advising adsupporting young people to access appropriate academic. training and 
employment opportunities. 

Roll Budget Free Meals Clothing 
tirants 

Calder Primary 
Cathedral Primary 

257 444,277 83 15 1 
423 659,188 1 90 142 

Glencaim Primary 
Knowetop Primary 
Ladywell Primary 
Logans Primary 
Muir Street Primary 
Muirhouse Primarv 

160 495,274 58 97 
483 873,999 41 79 
3 18 494,719 78 116 
200 348,914 107 150 
203 364,621 112 143 
14 1 305.152 54 90 

New Stevenston Primary 

Primary 
St Bemadettes Primarv 

Our Lady & St Francis 
217 1 376,335 63 82 
143 28 1.679 50 70 

218 40 1.067 68 116 

St Patricks Primary 
Braidhurst f i g h  

168 589,135 40 73 
450 1,496,899 178 272 

Dalziel High 
Our Lady's J3gh 
TOTALS 

95 8 2,620:220 143 285 
719 2,141.294 166 306 
5245 12:194,093 1,386 2.256 

26% 43% 
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North Lanarkshire Council 

Motherwell Area Committee - Service Information 

Environmental Services 

1. Overview of Environmental Services 

The Environmental Services Department is responsible for providing a range of services to the public from 
its Headquarters at 86 Graham Street, Airdrie. Protective Services and Direct Sen,ices are the n\'o n m  
areas of activity each with a Head of Service working closely u.ith the Director of Enwronmental Semces .  

Services provided by the Department include:- . 

Protective Services - delivering the following services: 

Environmental Health 
Environmental Control 
Trading Standards 
Consumerhloney Advice 
Client Services 
Refuse Disposal 
Management of Landfill Sites 
Commercial Services 
Recycling 
Provision of Civic Amenity Sites 

* Direct Services - t h s  Department includes the Direct Service Organisation set up to service the 
contracts won in house during Compulsory Competitive Tendering (CCT) 

Building Cleaning DSO 
Transport DSO 
Cleansing DSO 

Direct Services are also responsible for the provision of non-statutory operational senwes: 

Janitorial Services to Schools and Community Education Centres 
Social Work Domestics for Homes for the Elderly and Day Care Centres 
Domestics for Sheltered Housing Units 
Police Cleaners and Janitors 
Provision of Buses 
Provision of Fleet Management 

2. Service Department Description 

2.1. Client Services 

The Client Services Section is in position to ensure that the residents of North Lanarkshire are receiiqng the 
services to which they are entitled to under the Building Cleaning, Transport and Cleaning contracts. 

A commercial service is provided to residents and businesses within the North Lanarkshire area including 
Skip f i r e ,  Special Uplifts, Trade Refuse Collection, Cleaning Road Gullies and Pest Control. 

JRSi23 MOTIRMR4XO 



I €  
Client Services manage the Auchinlea, Dalmacoulter and Hope Park Landfill Sites and C i \ x  Amenit! S m s  
situated at Wardpark Depot, Souterhouse Depot. Dalmacoulter Depot. Auchinlea Landfill Sitc. CiChild. 

Meadow Road, Motherwell; Reema Road, Bellshill and Belhaven Road, Wishaw. A recl-cling facllit! e l l s s  
at the Auchinlea Landfill Site. 

0 Environmental Health - provides a statutory service covering the following areas:- 

Abandoned Vehicles 
Accident Prevention 
Animal Pests 
Animal Welfare 
Caravan Sites 
Drinlung Water 
Food Safety 
Health and Safety at Work 
House Conditions 
Infectious Diseases 
Licensing 
Stray Dogs 
Air Quality 
Asbestos 
Cooling Towers 
Landfill Sites 
Noise 
Planning and Development 
Radiation 
Swimming Pools and Sports Pavilions 

References to which offices provide the service to each Area Committee is enclosed later in the Area Prsf i iz  

0 Tradmg Standards 

Advice relating to Trades Descriptions Act 
ConsumeriMoney Advice 
Consumer Credit 
Consumer Protection 
Dangerous Goods 
Faulty Goods 
Hallmarking 
Labelling of Consumer Goods 
Licensing 
Petrol Storage 
Unsolicited Goods and Services 
Weights and Measures 
Home Safety 

References to which offices provide the service to each Area Committee is enclosed later in the Area Profile 

e Transport 

The Transport Department provide an in-house transport service to all Council Departmcms 
in accordance with their requirements including Maintenance of Vehicles, Fleet 
Management, External f i res ,  Provision of Fuel, Buses and Drivers. 

Other services provided at a local level include MOTs, Taxi Tests. Body Repairs and 
Painting of Vehicles. 
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Reference to which offices provide the service to each Plrea Committee is enclosed later in the 
Area Profile. 

2.2. Building Cleaning Services 

Building cleaning services ensure the cleanliness of public buildings by managing a daily cleaning service 
and provide a porterage service though the management of Janitors and Community Education 
Supervisors. All 2 1 public conveniences in Korth Lanarkshire are managed from the Bellshill Ofrice. 
They comprise fully automated units, staff units and unsatisfied units. 

2.3. Cleansing Services 

Cleansing Services provide a refuse collection service to every household within North Lanarkshire. 
Collection of household refuse is mainly by the wheeled bin method, although some small areas of 
Cumbernauld remain to be converted which for operational reasons remain on the plastic sack collection. 

All residents of North Lanarkshire Council have access to a special uplifts service dealing with excess 
household refuse, garden refuse and bulky household furniture. On request the uplift will be carried out 
within 5 working days. 

A street cleaning service is provided for all areas of North Lanarkshire. 

Reference to which offices provide the service to each Area Committee is enclosed later in the Area 
Profile. 
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North Lanarkshire Council 

Motherwell Area Committee - Service Information 

Housing 

1. Overview. of the Housing Service 

The Housing Department is responsible for:- 

0 Managing a stock of around 52,000 properties 
0 Identifying housing need 
0 Enabling future housing provision in h’orth Lanarkshire 

Services provided by the Department include:- 

0 Allocation of Council housing 
Estate Management 
Administration of Housing Benefit and Council Tas rebates 

0 Rent collection and the recovery of rent arrears 
e Management of the Homelessness Service 
0 Repairs and Maintenance 
0 Caretaking and Concierge 

The Housing Service also:- 

Assesses housing need. 

Enables housing provision to meet housing need 

e Manages the Council Housing Investment Programme, Repair and Improvement Grants and 
Travelling Persons sites. 

The Housing Service is delivered by staff located in 12 Area Offices and 9 Neighbourhood Offices. These 
offices are open to the public and provide customers with a localised services provision. For operational 
purposes, the geographical area of North Lanarkshire is divided into three district areas: South, Central an! 
North, each with its own District Manager. 

The Director of Housing, Head of Local Housing Services and the Head of Strategy and Resources are 
based at the Municipal Buildings, Coatbridge. The following sections are also located in this building.- 

0 Development 
0 Support Services 
0 Property Services 

The area Housmg Offices are further supported by the Tenancy Services and Housing Finance Divisions. 
who are based in Manse Avenue, Coatbridge and Main Street, Coatbridge respective11 

2.  Policies 

The main aim of the Council in relation to housing is:- 

e to secure the availability of quality housing in an attractive environment providing accommodation 
whch IS affordable, warm, damp free. safe and secure, corresponding with the housing needs and 
aspirations of exlsting and potential residents in North Lanarkshire 

JRSi23iMOTIRMR480 
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In order to achieve this aim, the Housing Department adheres to these strategic objectives:- 

0 to regularly assess the housing needs of the area and develop strategies to address identified 
shortfalls in housing provision. 

0 to work along with other housing organisations and agencies to develop and implement strztegies to 
regenerate communities and contribute to the improvement of town centres. 

to assist people with community care needs to live in their own homes v.>rth appropriate levels of 
care and support. 

to effectively address homelessness. 

to provide a responsive, local housing management service which represents best value for all 
Council tenants and others in need of housing advice and assistance. 

to continue to improve the standard of the housing stock and surrounding environmcnt and secure a 
good quality of life for all residents. 

0 to consult and encourage feedback from services users to inform the future development of p0lic.i. 
and service delivery arrangements. 

In the deliveqf of its services the Department must take into account of the legislature Housing (Scotland) 
Act 1987, Housing (Homeless Persons) (Scotland) Act and Children’s (Scotland) Act, 

3.  Housing Service, Mothenvell 

The Housing Service in the Motherwell area is provided by 85 staff based at the Mothenvell Area Office 
and Neighbourhood Offices in Forgewood and Carfin. These staff are responsible for providing the Housing 
Management Service to tenants. 

The varied range of Housing Management problems encountered by Motherwell area staff require innovative 
methods to address and resolve these problems. There is an increased emphasis on Working in Partnership 
with other housing, providers, Council Departments and external agencies. A partnership approach Ivrth the 
local community is integral to the success of good housing management. 

4. Strategic Information 

In order to identifL the housing management needs and aspirations of North Lanarkshire residents housing 
providers must be able to assess good quality information to make informal decisions about the future. Tn.0 
sources of information have been used to compile a profile of residents, tenants, stock and tenure in the 
Motherwell area. 

0 Housing Needs Survey - published in 1997, the document provides information on the housing 
requirements of people living in Motherwell. 

0 Housing Management Plans -this document is produced by the Area Housing Manager to set out 
previous years achievements and objectives for the following year for the Housing Service in 
Motherwell. 

This information is then llnked to the Housing Department Service Plan which outlines the Strategic 
Priorities of the Housing Department over the next 3 financial years. 

JRS/23 IMOTRMR4 80 
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The Department links with the Corporate Planning process of North Lanarkshire Council. contributes io ano 
works within the framework o f -  

Council’s Corporate Plan 
Community Care Plan and Joint Accommodation Strategy. 

5 .  Area Profile 

There are 14,712 households in the Motherwell area 

Housing Benefit 

At 3 1 March 1998, 61% of Council Tenants in the Motherwell area were in receipt of Housing Benefit. Of 
the 14,712, 61% or 8,030 tenants receive income support. 

Waiting List 

There are 2,989 applicants on the Housing Waiting list, of whom 1,2 18 are staying with famil>,ifriends. 

Void Properties 

628 void properties were processed during 1997/98 

Rent Arrears 

At 3 1 March 1998, $204,793 was owed in Rent Arrears, this represents 1.66% of the annual gross rent 
debit. 

Repairs 

27,600 repair lines are issued each year 

6. Area Profile 

Listed below are some of the issues to be tackled by Motherwell Housing during 1998/99 as detailed in the 
Area Management Plan. 

0 Reduction of Rent Arrears 

0 Implementation of Close Cleaning Service 

0 Completion of Estate Based Initiative Projects 

0 Open another Neighbourhood Office or provide additional accommodation Lvithin the area. 

0 Relocate tenants in the Muirhouse and North hlothemeil areas to enable regeneration programmes 
to proceed. 

e Upgrade tower entrance and laundrette by means of estate based initiatives and complete all othcr 
initiatives currently undenvay. 

JRS/23 /MOT/RMR4 80 
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Improve existing housing stock by utilising exsting and future capital programmes to upgrade - 

- 8 blocks of flats in the Freesia Court open 
- 1 block of flats and maisonettes in the Mernr Street area 
- 7 blocks of flats in the Ladywell area 
- 4 blocks of flats in the Jerviston area 

Complete and progress existing and future Planned Maintenance Programmes 

Consult with Tenants Groups and Associations as required 

7. Resources 

7.1. Revenue Budget 

For the financial year 1998/99 the revenue budget allocated for the Motherwell area is &4>599:600. This is 
detailed at Appendix 8. 

7.2.  Capital Programme 

Resources available 1998/99 for the Capital Programme for the North Lanarkshire Council area:- 
&29,863,000. 
This money is spent on the following headings:- 

Estate Regeneration 
Energy Efficiency 
Major Repair 
Envir onmental Works 
Home Safety and Security 
Community Care 
Homeless htiatives 
Housing Management 

8. Performance 

The Housing Office operates its service within the framework of performance indicators set b!. the Council 
and is closely monitored on a monthly basis with performance analysis produced on a quarterly basis 
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Korth Lanarkshire Council 

Motherwell Area Committee - Service Information 

Leisure 

- 

1. Overview of Leisure Services 

The Department is the largest integrated Leisure Department in Scotland and has 2.200 employees s p h  11x0 
three operational divisions:- 

* Culture and Core Services 
Parks and Catering Services 
Sport and Recreation 

A detailed description of the services provided is given in Appendix 10 but are summarised as folio\\ s - 

2. Culture and Core Services 

2.1. Community Centres 

The Community Centres Section manages and maintains 108 facilities for all types of let and p1aJ.s a J ita1 
role in maintaining vibrant communities. 

2.2. Arts and Venues Section 

Venues - The Section operates a wide range of facilities throughout North Lanarkshire. from major 
performing arts venues such as Mothenvell Concert Hall and Theatre (which regularly hosts performers 
of national and international renown), to the more traditional hnction venues such as the Sir John IVilson 
Town Hall. 

Community Arts - The Section is also responsible for the North Lanarkshire Performing Arts 
Companies (Youth, Adult and Children’s Theatres, Dance Companies and music ensembles), 

Public Art - The Section also manages an innovative public art programme designed to provide 
enhancement to the local environment through visual artworks and sculpture sited in public places 

2.3. Libraries and Information 

North Lanarkshire’s 24 libraries and mobile library semice provide books, periodicals. CD’s. cassettes 
prints, computer sofhvare and hardware? videos, video cameras and musical instruments for loan 

2.4. Museums and Heritage 

The important heritage and tourist facilities of Summerlee Heritage Park and Mothenvell Heritage Centre 
are provided by Museums and Heritage Service, as are a number of smaller venues such as the Weavers 
Cottage in hrdr ie ,  Shotts Heritage Centre and Cumbernauld Museum. 

An archive service at Lenziemill maintains documents relevant to the history of the area, 
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Service Development and Review 
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This Section is responsible for reviewing existing services and developing new ones within Cultural 
Services. It also has responsibility for Project Development, Senlice Assessment, Senice Plans, Senice 
Development Strategies, Research and Analysis and Service Specification and operation of the Cultural 
Grants Scheme. 

Core Services 

Core Services plays a central role for the Department, providing a complete financial support and 
monitoring service, and a full personnel support service which encompasses the co-ordination and support of 
training, health and safety support and advice. Administrative services include information and 
communications technology and systems and procedures. 

Tourism 

All of the services contribute to the tourism product within North Lanarkshire ivhich includes a range of ke!. 
visitor attractions, such as Strathclyde Country Park, Drumpellier Country Park, Palacerigg Countn, Park. 
Summerlee Heritage Park, Motherwell Heritage Centre and The Time Capsule. The Department IS 

responsible for liaising with the Greater Glasgow and Clyde Valley Tourist Board on tourism matters. 

Parks and Catering Services 

Parkdopen Space Management 

Parks services are long established in Local Government and the development and maintenance of “green 
space” within our communities is often taken for granted. A common view of the seniice is that it is about 
“grass cutting” but this is a serious underestimation of the range of service involved. These include the 
design, development and maintenance of landscaped areas, urban colour through hanging baskets and floral 
features, horticultural advice and development, provision of allotments and maintenance of land records in 
relation to all sites. 

Other services provided include arboricultural work, support to gala days and flotver sh0Lj.s: environmental 
improvements and maintenance of built play areas. 

Cemeteries 

This Division is responsible for the management and maintenance of cemeteries and burial grounds including 
the maintenance of burial records. 

Countryside and Landscape 

Complementing the parks open spaces and cemeteries, countryside and landscape services include 
access to the countryside, cycle ways and rights of way, management and maintenance of country 
parks, ranger services, local nature reserves, conservation and greening projects, landscape design 
services, woodland creation, community support, biodiversity recording and countryside evenrs for 
children and adults. 

Catering Services 

Catering services are provided to three principal sectors of the Council‘s operations , -  

. Leisure Services - a variety of catering services are offered through leisure locations such as Sports 
Centres, Country Parks, Museums, Libraries, Cultural Centres and also three staff restaurant 
facilities. 
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Catermg services are also provided in major leisure venues and at outside locations for all types of hnc:ions 
from formal banquets to high teas, weddings to conferences, barbecues, licensed bars and other refreshment 
services. Hospitality and retail catering are provided at events. 

0 Education - a schools meals service is provided to 170 primary. secondan and special schools 
throughout North Lanarkshire, with over 3 million meals provided annuall).. 

0 Social Work - catering services are provided to the Social Work Department of North Lanarksliirc 
to Homes for the Elderly, Children's' Homes, Intermediate Treatment Centres, Dal Centres and 
Adult Training Centres. In addition, in excess of 180,000 meals for Meals on Wheels and Lunch 
Club services are produced per annum 

The service is committed to the development of healthy eating initiatives in North Lanarkshire - especinll\. in 

schools - and a diet and nutrition policy is being finalised for implementation. 

3 .5 .  Service Development and Review Sections 

This Section is responsible for reviewing existing services and developing new ones nithin Catering 
Services. It also has responsibility for Project Development,. Service Assessment, Service Plans, Sen.iw 
Development Strategies, Research and Analysis and Service Specification. It is also responsible for rhc 
management of Milk Subsidy Claims and the monitoring of Maintenance Contracts and Repairs, 

The Parks Service Development and Review Section is responsible for reviewing existing services and 
developing new ones within the Parks Service. It also has responsibility for Project Detelopment. Sen ice 
Assessment, Service Plans, Service Development Strategies, Research and Analysis and Service 
Specification. 

4. Sport and Recreation 

Sport and Recreation services are provided through both facilities and the development of activities 

4.1. Facilities 

There are eighteen major facilities currently in operation throughout the Authorit\., ranging from Xquatec. 
offering a family orientated fun leisure experience, through to the Tryst Sports Centre. Lvhich hosts national 
and international events for the more serious participant. 

A number of the indoor facilities are multi-purpose with both wet and dry activities. Others are pools 
sports centres, most with additional facilities such as conditioning gyms, health suites: meeting rooms etc. 

Similarly, the Division operates numerous outdoor facilities such as sport pitches. s!nthetic sport pitches. 
watersports facilities, golf courses, athletic tracks, rugby, hockey and cricket facilities, bowling greens and 
tennis courts. 

Two of our most prestigious facilities are currently operated as arms length companies, namelg. The Timc 
Capsule in Coatbridge and Broadwood Stadium in Cumbernauld. 

4.2 Sport and Recreation Development 

This Section makes provision for sport and community recreation development for North Lanarkshire. 
achieved by the provision of a network of sport and recreational initiatives which focus on a strategic and 
pro-active approach, examples being in the provision of athletics development. community health and 
fitness, disability sport, gymnastics development, major sporting events, play development services and local 
Sports Councils. 
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In partnership with National Governing Bodies of Sport, the Scottish Sports Council, Scotland Against 
Drugs, Fair Play for Children, Lanarkshire Health Board and many voluntary organisations, the Section 
works to provide a long t e n s  development framework in sport and community recreational opportunit!,. 
capable of meeting the needs of all sections of the community, irrespective of age or ability. 

4.3. Service Development and Review 

This Section is responsible for reviewing existing services and developing new ones n.ithin Sport and 
Recreation. It also has responsibility for Project Development, Service Assessment, Service Plans, Sen,ice 
Development Strategies, Research and Analysis and Service Specification. 

4.4. Facilities 

A detailed list of facilities and premises in the Motherwell area is given in Appendix 1 but a summan' is as 
follows:- 

4.4.1. Culture and Core Services 

Libraries 
Arts and Venues facilities 
Community Centres 
Senior Citizens Centres 

4.4.2. Parks and Catering Services 

Information Woodland Parks 
The cemetery serving the area is Cambusnethan Cemeteq, 
The Parks depot serving the area is 
There are 9 kickabout areas (grass) 

4.4.3. Sport and Recreation Services 

Sports Pitches 
Bowling Greens 
Play Areas 
Usage Statistics 
Charges - current charges are as shown in the Leisure Services price list April 1998 - March 1999   cop^' 
attached) 
StafEng/Management - the management structure of the Department IS shonn in Appendix 12 

Leisure Services has divided Libraries, Community Centres, Sport and Recreation. Grounds Maintenance 
and Cemeteries services geographically into North and South area teams uith the Mothenvell area 
adrmnistered by the latter. 

Each of the three Divisions has responsibility for serving three areas as follows:- 

Head of Culture and Core Services - Mothenvell, Shotts/Harthill and Kilst-th 
Head of Parks and Catering Services - Wishaw/Ne\imains. Coatbridge and Northern Corridor 
Head of Sport and Recreation - Airdrie, Bellshill and Cumbemauld 

Financial Information - financial information for the year 1998199, extracted from the Leisure Plan IS given 
in Appendix 13. 
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‘5. Mission Statement, Policy Principles and Aims 

The Department of Leisure Services aims to provide high quality services to both residents of North 
Lanarkshire and visitors. It is recognised that this is not always the case at present and that there are man!. 
issues which need addressing. The Council is limited by many factors particularly financial resources. 11 is 
therefore important to review current services? assess needs and prioritise actions to be taken. 

The Mission Statement, Policy Principles and Aims for all Leisure Services are detailcd below. All s u v c t s  
have been reviewed in terms of these aims, and proposals for improving services over the nest ten !.ears and 
key tasks to achieve these proposals have been developed. These have been presented in the nest section of 
the plan and we would welcome your comments on these proposals. 

0 Mission Statement 

The Department of Leisure Services will improve the quality of life of present and future 
generations of residents and visitors through the provision of excellent cultural, sporting, 
environmental and lifestyle services. 

0 Policy Principles 

Leisure is an important part of people’s lives 

The Council will strive to achieve the highest levels of quality in the provision of its leisure s c n  icc 

Access to leisure opportunities is a fundamental right of all North Lanarkshre residents, regardless 
of income, disability or other factors. 

No one leisure activity is intrinsically superior to any other leisure activity 

Leisure activity within the Council area will range from community participation through to the 
pursuit of excellence, enabling participants to maximise their potential or desire 

The Council will play a positive but secondary role in the development and support of international 
performers. 

To ensure equality of access to all leisure opportunities for all North Lanarkshire residents and 
visitors regardless of income, age: disability or ethnic origin. 

To ensure that leisure services provide Best Value and are managed cost effectiicly 

To acheve personal development through fostering and encouraging artistic and imaginative acm it’ 
and creativity. 

To provide sporting opportunities from foundation level through to the achievement of excellence 

To help to create and protect a quality environment for residents and visitors and to promote an 
appreciation of this resource. 

To provide cultural opportunities at community, commercial, amateur and professional le\ e1 in 

order to contribute to self-klfilment and personal enrichment, 

To achieve improved health, fitness and self-confidence for all people through healthy lifest) le 
approaches including exercise, diet and nutrition. 

JRSI2 3 /MOTAMR480 



29 

To act as the collective memory of the community through heritage services and promote community 
identity and community pride. 

To provide opportunities for informal and life-long learning. 

To provide comprehensive information services to the community 

To develop a sense of well-being through the provision of opportunities for fun, relaxation and 
social interaction aimed at encouraging personal development, 

To contribute to the economic development of North Lanarkshire 

To provide excellent, customer focused leisure semices, facilities, events and activities 

To develop a well trained, highly motivated and enthusiastic employee team 

Service Delivery Methods 
As defined in the draft Leisure Plan 1999-2000 

PoliciesEffect of Policies on AredSub Area 
Refer to the Leisure Plan 1999-2009 
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Planning and Development 

1. Overview of the Planning and Development Service 

Through its responsibilities for planning, transportation, building control, propert!’ and cconan?ic 
development, the Planning and Development Department plays a key role in the implementation of t h L  
Council’s Corporate Strategy and the delivery of a range of services throughout the area. The Deparrrnent 15 

functionally organised into two aims: Planning and Transport, and Economic Development and Propert! 
The Directorate which is responsible for managing the two aims of the Department is based in Fleining 
House, Cumbernauld. 

2. Service Delivery Methods 

To ensure the availability of a comprehensive local service the majority of staff dealing nith the building 
control, planning and transportation function are based in Motherwell 

The building control function is to protect the safety, health and welfare of people who use and frequent 
buildmgs. If anyone wishes to erect, alter, extend, demolish or change the use of a building you nil1 near]!. 
always require Building Control permission. The function is also responsible for street naming and 
numbering. This function is located within the Civic Centre in Mothenvell and can be contacted on 0 1698 
30220 1. 

The planning function ranges from the preparation of Development Plans showing the land use policies and 
proposals for the area through to the determination of planning applications for individuals sites. The 
function also supplies mformation relating to development projects and can be involved in implementing 
some of these projects. Tnis function is located at 303 Brandon Street, Motherwell and can be contactcd on 
01698 302100. 

Transportation function covers a wide range of services including the management and maintenance of all 
public roads, bridges and footways together with the responsibility for road safety and training, and th- issue 
of skip permits. Most local transportation issues are dealt with by the Divisional Office at 303 Brandon 
Street, Motherwell, which can be contacted on 01698 302100. The main exception to this provision and 
maintenance of street lighting which is undertaken by a specialist unit based in the Department‘s office 
Bron Way, Cumbernauld. Any faults in respect of street lighting should therefore be reported on 0 1236 
6 16430. 

Due to operational reasons the majority of staff of the Economic Development and Propert!, Division arc 
located in Fleming House, Cumbemauld. 

The Economic Development Unit is the Council’s main point of contact with the business cornmunit!, and 
offers a wide range of advice and assistance to new and existing businesses as well as to indi1,iduals. 
including the unemployed. The function also provides some forms of grant assistance, training initiativcs 
and marketing services. The Unit’s Southern Area Team deals with the Wishaw Area and can be contactcd 
on 01236 616265. 

The aim of the Property &vision is to provide a comprehensive property service and to ensure rhat thi: 
Council obtains value for money from its property dealings. The hnction covers property database 
management, p r o p e q  constancy: leases and renewals, acquisitions and disposals, bvayleaves. propert! 
register and responsibility for the maintenance and management of all Council Houses. The function can bc 
contacted on 01236 616300. 



'3. Charges 

There are standard charges for the submission in the form of planning applications and building v,.arrants. 
Likewise charges can be made for the provision of particular services - for example the construction of 2 

dropped kerb or the acquisition of open space for garden ground. In each case it is desirable to contact the 
relevant functional offices, 

4. Budget Analysis 

The Department's Revenue Budget is allocated under the following broad headings: 

1997198 1998199 
Budget Budget 

Building Control 
Total Expenditure 
Total Income 

Planning 
Total Expenditure 
Total Income 

1,296,277 1,346,591 
930,480 1,048,450 

4,240,999 4,611,961 
873,748 770,778 

Transportation (Inc. S.P.T.) 
Total Expendture 25,516,332 30,940,535 
Total Income 52 1,020 6 18,230 

Property 
TotaI Expenditure 
Total Income 

18,100,082 19,429,6 15 
18,404,522 5,936,850 * 

Economic Development 
Total Expenditure 1,945:078 1.785 153 
Total Income 4533 10 36.060 

Department Total 
Total Expenditure 5 1,098,768 58,273,780 
Total Income 2 1,183,280 8,410,368 

* The 1998/99 figures do not include departmental charges 

Note - these figures relate to North Lanarkshire Council and not the Area Committee as the revenue budget 
is not prepared on a decentralised basis. In addition it should be noted that approsimatel!. 20-25% of the 
transportation budget goes to Strathclyde Passenger Transport. 

Within the approval Capital Programme the following projects will include expenditure (or part thereof) 
within the Committees area: 

e T o m  Centre General Works - Town Centre leaflet and possible improved disabled access 
arrangements (&8k max.) 

e Traffic Management - Netherton RoadCaledonian Road roundabout (53 Ok) 

e Wishaw Town Centre, Environmental Improvements Phase 1 - Rear senice court acquisitions and 
contribution to Ravenscraig, Motherwell and Wishaw Town Centre Studios (&95 k) 

0 Overtown Village Centre - .4cquisition of property at cross (E28k) 
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Wishaw Town Centre Phase 1 - Roundabouts at junctions of Kirk RoadiRJrde Road and A l t u n d e r  
StreetCaledonian Road plus Caledonian Road footway under railway bridge (&36 1 k ) .  

0 Environmental Enhancement Initiatives - acquisitions of Patterson's at Greenhead .Moss to fom: 
Nature Corridor (&5Ok). 

5 .  Local Facilities 

Transport: 

Road length in area: 154.5 km (public and private roads) 
Public parking spaces: Motherwell - 985 (includes 235 at Aquatec) 
Public transport: rail - Stations at Motherweil and Airbles 

bus services, since deregulation, are constantly changing and outnxh Council i 
control. 

Shopping: 

Retail floorspace figures for Motherwell town centre - 40:998 sq.m. 
Number of vacant units in town centre - 17 
Retail parkshnits floorspace figures - Windmillhill StreeUManse Road, Mothenvell - 
3,400 sq.m. 

Commercial: 

Industrial floorspace figures for Motherwell area - 1 15,16 1 sq.m 
Vacant industrial land figures for Mothenvell area - 24.69 ha. 

6. Key Issues and Developments 

0 Motherwell Town Centre - Proposed Class 1 Retail Store at Watsonville Playing Fields 
- Proposed Class 1 Retail Development Mill RoadLvlern! 

Street: 
Motherwell 

- Proposed Non-Food Retail Development, Menteith Road. 
Mothenvell 

0 Ravenscraig Regeneration, proposed 20 year development 
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Social Work 

- 

1.  Overview of the Social Work Service 

The Social Work Department of North Lanarkshire Council has a L\.ide range of duties Jvhich are set out in 

Acts of Parliament such as the Social Work (Scotland) Act 1968, the NHS and Communitj. Care Act 1990 
and the Chldren (Scotland) Act 1995. In meeting its responsibilities the Department provides assistance 
for: 

Chldren and families 
People with physical and learning disabilities 
Elderly people 
People with mental health difficulties 
People with difficulties relating to addictions 
People in poverty 

Some of the diverse range of services provided by the Department include: 

Adoption and fostering 
Community alarms 
Services to people with visual andor hearing impairment 
Support to the household 
Occupational therapy 
Support to lunch clubs 
Residential homes 
Inspection and registration of residential homes and day centres 
Respite care 
Welfare benefits advice and debt counselling 
Support services to ethnic minority groups 
Community development and support 
A resource service for people with disabilities 

2. Social Work Priorities 

The Department given priority to making its service available to those in greatest need across all groups 
throughout North Lanarkshire and adheres to a strict code of confidentiality. It aims to prowdc 
opportunities to voice their opinions about services and to assist this process information is provided in the 
form of Service Plans whch are subject to consultation. The Department has published a draft Joint 
Community Care Plan 1997-2000 and Children’s’ Service Plan 1998-2001. Separate publicity material iyill 
be prepared for people with communication problems and for those from ethnic minority conlmunities 

3. The Social Work Approach 

The Social Work Department in North Lanarkshire recognises the dn ersity of indii iduals and communities 
with which it works The Social Work Approach 1s based on 

o Assessment of individual needs 
0 Analysis of community needs 

Decentralisation of service delivery 
e Management decision making 



6 

4. Social Work Services 

The Mothenvell Area Team covers the town of Motherwell and surrounding area 

The Area Manager and Area Services Manager have overall responsibility for the deliver? of Socn1 \I erh 
services, employing 365 staff in a varieQ of settings 

The Area Team is comprised of the following Sub-Teams:- 

Children and families 
Community Care 

0 Homecare 
Criminal Justice 

0 Dutyantake Service 
Community Work 

Each Team is headed by a Senior Social Worker, Senior Communitj. Worker or Homecare Organiszr .U! 
Administrative and Clerical staff are managed by a Senior Resource Officer 

5 .  Children and Families 

Chld  Protection, working with accommodated children and supporting parents in the care of their childrcn 
are the main priorities, 

Currently the Department provides services to 367 clients in a variety of settings. 

Resources for children and young people situated in the area include: 

0 Leslie Street Children’s Unit, and 
Throughcare Support Team. 

6. Community Care and Home Service 

Community Care staff undertake needs-led assessments of disabled and elderly people mith a vie\\, to the 
provision of assistance in the community. Services include income maximisation, support top individuals. 
home care services, occupational therapy equipment, adaptations and installations or, Lvhen necessan.. r ,- 
suitable residential or nursing home care. 

Currently the Department provides services to 443 clients: 681 people also receive home care assistancc 
Resources for community care clients situated in the area include: 

0 Older People 

Elderly residential services are provided by a departmental residential home: 

0 Leslie House 

and a private residential unit: 

0 Orbiston Residential Home. 

Nursing Home provision is offered b). t\\o private homes in the area 

e Avondale Nursing Home 
0 Orbiston Nursing Home 
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Day Care Services for the elderly are offered by: 

Orbiston Day Centre (Private) 
0 Leslie House (Local Authority) 

Specialist Day Care Services are provided by Alzheimer's (Scotland) at' 

Airbies Road Day Hospital 

A CommunitJ Alarm (Alert) Scheme operates nithln the area proididin2 approuimatcl! :5 I comm::r.lr\ 
alarms 

People with a physical disability 

Supported accommodation is provided by the local authority at: 

ArranRoad 

Day care is provided by the Lanarkshire NHS Health Care Trust at: 

Day Hospital, Airbles Road 

People with learning disabilities are provided with assessment, support and aids to dail! h4ng through the 
Disability Resource Centre at: 

Scott House, Motherwell 

Brain Injury Project 

An assessment, counselling and support project for people n ho have suffered traumatic head injun 

Employment, leisure and training opportunities for people U ith a learning disabdit) are offered b! 

0 VAMW Employment Training Scheme 

I 
People with a Mental Health Problem 

A Community Mental Health Team. jointly funded by h'orth Lanarkshire Council and Lanarkshire Health 
and Care Trust provides services to clients in the South of the Council area. and is based in Torrance House. 
Windmillhill Street 

7. Criminal Justice 

Criminal Justice Services are hnded and inspected by the Scottish Office to provide a range of s c n ~ c c s  to 
the Courts, Prison Services and offenders and their families in the community 

Criminal Justice Services link and work in partnership with Health, Police and voluntary agencies 
developing services and programmes to address issues such as alcohol and drug misuse-use. \\,orking 
towards addressing offending behaviour. 

The Motherwell Area Criminal Justice Team consist of four qualified Social Workcrs It is a bus) Team 
completing in excess of 396 Court reports last year (1997). Current caseloads provide a range of services to 
approximately 123 individuals and families, 
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8.  DutylIntake Service 

A recently established service offers assistance to new or returning service users. This service is equipped to - _ _  
deal initially with the range of issues presented. The service is able to respond quickly to emergency 
situations. 

9. community Work 

The Community Work Team is comprised of Community Care Workers, Community Work Assistant (a 
Carers Project Worker), and Senior Community Worker. The Senior provides a supervisory and monitoring 
role. 

One of the main functions of community work staff is to assist local people, groups and organisations to 
organise around locally defined needs and issues, The support given includes: training, administrative 
assistance, mformation, advice and guidance on all aspects of running a group or service effectively, 
identifymg and accessing funding through North Lanarkshire Council Sources, Urban Programme, 
Section 10, Community Grants, National Lottery Charities Board, WAF, Community Care monies and 
various grant making chanties and trusts. 

The urgent workload of the Team is divided into the following categories: anti-poverty, community care, 
disability, elderly, housing, youth, addiction, women and carers. 


