
AGENDA IEhl  NO. b a  

To: Moodiesburn (Northern Corridor) Area 
Committee 

From: Chief Executive 

Date: 23 October 1997 I Ref CE/O12/003/002 

NORTH LANARKSHIRE COUNCIL 

Subject: Interim Community Grants Scheme - 
Review, Monitoring and Area 
Priorities 

REPORT 

41 

1.0 

1.1 

2.0 

2.1 

2.2 

3.0 

3.1 

3.2 

3.3 

Purpose of Report 

The purpose of this report is to advise the Moodiesburn (Northern Corridor) Area Committee of the 
intended arrangements for reviewing the Interim Community Grants Scheme; to provide further 
information on the opportunity to establish funding priorities; and to provide further information on 
the monitoring of the scheme in the Moodiesburn (Northern Corridor) Area. 

Background 

The Interim Community Grants Scheme was established in May 1996. Although the scheme has been 
subject to amendment it has not been reviewed to date. In approving the scheme the Council agreed 
from the outset that Area Committees, once established: would consider applications to the scheme. 

At its first meeting on 16 September 1997 the Area Committee considered a report on the operation of 
the scheme and decided to consider options for monitoring the scheme and priorities for utilising the 
top sliced element of the budget at a fiture meeting. 

Review of the Scheme 

The experience of implementing the Interim Scheme since May 1996 and the recent inauguration of 
Area Committees has highlighted a range of issues covering the policy objectives: decision-making 
processes and administrative operation of the scheme. 

In order to address these issues and develop the scheme from its interim basis the Policy and 
Resources (Conmunity Development) Sub Committee at its nest meeting are due to consider a report 
by the Chief Executive reviewing the scheme. It is anticipated that the Sub Committee will decide to 
invite Area Committees to contribute to the review process prior to deciding on a revised scheme. 

Accordingly, Moodiesburn (Northem Corridor) Area Coiimittee are likely to have an opportunity in 
the near future to make recommendations on the future operation of the scheme. 
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Monitoring of the Scheme 

The Chief Esecutive’s Department in conjunction with I.T. Services are currently designing a 
database which will enable the production of monitoring reports. Reports for the Area Committee 
could provide inforniation about the number of awards made to organisations operating in the area, 
the average level of award, analysis of the types of organisations supported (e.g youth groups, pre- 
five’s, elderly people, sports clubs/groups etc) and analysis of the purposes of the awards (e.g 
administration and running costs, equipment, transport, training etc). 

It is proposed that once the database becomes operational the Area Committee receive monitoring 
reports on a 6-monthly basis. 

Funding Priorities 

The Committee at its first meeting deferred consideration of how it wishes to utilise the top sliced 
element of the 51050 per ward ring fenced for Area Conunittees i.e 54200. 

Given that this money may only be accessed and used in accordance with the terms of the Interim 
Community Grants Scheme it is proposed that the Committee establish and promote funding priorities 
(e.g young people, safety) and seek appropriate applications from eligible organisations specifically 
for the ‘ring fenced’ resources. 

Recommendations 

It is recommended that the Committee; 

(a) note the intended arrangements for reviewing the Interim Community Grants Scheme; 

(b) instruct the Chief Executive to submit monitoring reports on the operation of the scheme in 
the Moodiesburn( Northern Corridor) Area on a 6 monthly basis once the grants database 
becomes operational; 

(c) considers its priorities for utilising the top sliced element of the budget and seeks appropriate 
applications from eligible organisations; and 

(d) otherwise note the contents of the report. 

Jw&LL%. 
Chief Executive 
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