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Assess the needs of local people 
Help people to live at home with proper care and support 
Provide care and support services locally 
Meeting unmet need in the community 
Meet the needs of people in the community 
Preventing admission to hospital 
Providing community care services for people who are 
discharged from hospitals 
Support carers 
Create new local services 
Ensure there is suitable housing for those who need it 



1997 2000 

North Lanarkshire Joint Community Care Plan 

A number of key approaches are central to the implementation of 
the Draft Community Care Plan by the main planning partners in 
North Lanarkshire: 

0 the promotion of choice for individuals 
0 effective partnerships between the main planning partners, the 

voluntary and independent sectors and the people who use and 
need health and social services 

0 income maximisation 
othe promotion of flexible services at a local level 
0 continuous engagement and consultation with relevant 

representative organisations and individuals 



1997 2000 

Consultation: 

0 Statutory responsibility under the NHS and Community Care Act 
to prepare plans and consult on these plans 

0 The Community Care Plan for North Lanarkshire has been 
written with the help of local people, groups and agencies with 
an interest in Community Care 

0 A 3 month consultation period will ensure the widest possible 
discussion around the Community Care Plan 

0 Local meetings are being held throughout North Lanarkshire 
during December and January 

0 Consultation will be a continual process 
0 It is hoped that regular consultation meetings and forums will be 

established 
0 Services are continually reviewed and developed 
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1997 2000 

Community Care in North Lanarkshire 

0 The plan covers all of North Lanarkshire 
0 Lanarkshire Health Board provide health 

services for most of the area 
0 Greater Glasgow Health Board cover: 

Chryston, Moodiesburn, Mollinsburn, 
Gartcosh and Stepps 

0 North Lanarkshire has a population of 325,000 
people 



1997 2000 

The Role of Housing in Community Care 

Housing has an essential part to play if people with 
community care needs are to be supported to live in 
their own homes. Most people need ordinary housing 
with the right amount of care and support. A small 
number may need specially built or adapted houses. 

North Lanarkshire Council Housing Department, 
together with Scottish Homes, the Social Work 
Department and the Health Boards, has produced a joint 
plan for housing for community care. 



1997 
Community Care Funding 

2000 

0 

0 

0 

North Lanarkshire Social Work 
€53 million 

Lana rks h i re Health Board 
E55 million 

Greater Glasgow Health Board 
~ 2 %  of area in North Lanarkshire 



The Community Care Plan for 
Nor th Lanarkshire has been 
written with the help of some 
local people with an interest in 
community care because they 
use community care services, 
o r  look after someone who 
does.The Plan sets out what 
Social Work, Health and Housing 
agencies are planning t o  do in 
North Lanarkshire over the next 
three years (1997 - 2000). 
This summary i s  t o  inform 
members of the public about 
what i s  in the Plan, and t o  
encourage them t o  comment 
on its proposals.The summary 
is available in braille, tape, large 
print and in different languages. 

Copies of the full draft Plan are 
available a t  your local library, 
local Social Work Department, 
Education Department and 
Housing Department offices, 
Lanarkshire Health Board, 
Greater Glasgow Health Board, 
Lanarkshire Healthcare NHS 
Trust, both Health Councils and 
Scottish Homes. Extra copies 
of the summary can be obtained 
free of charge from: 

North Lanarkshire Joint 
Community Care Plan, 
Social Work Department, 
Planning and Development 
Section, 
Scott House, 
73-77 Merry Street, 
Motherwell M L I  IJE 
Tel: (0 1698) 3 32072 

If you would like someone from 
the Social Work  Department, 
the Housing Department or the 
Health Board to speak to  a local 
group o r  organisation, we will 
arrange this if you contact us at  

the above address. 

You can let us know what you 
think in a number of different 
ways: 

Return the special 
questionnaire from this 
booklet. 

0 Write t o  the above address. 

0 Look out for local 
consultation meetings which 
are being arranged from 
September onwards. 

We will answer all comments 
we receive on the draft Plan, 
and the final Plan will include a 
chapter on the outcome of 
consultation. 

(INSIDE I 



SEPTEMBER 1997 

0 Assess the needs of local 
people. 

0 Help people to  live at  home 
with proper care and support. 

0 Do much more to  support 
carers. " 3  U 

Social W o r k  spending on  0 Provide care and support 
services locally. 

0 Give people as much choice 
as possible. 

0 Create new local services. 

0 Make sure there is suitable 
housing, for those who need it 

0 Meet the needs of people 
living in the community as 
well as people who have 
been living in hospital. 

Make sure Social Work, 
Health and Housing services 
work together t o  meet 
people's needs. 

Make the best use of the 
money available. 

community care services in 
North Lanarkshire i s  currently 
approximately f 5 3  million. 

Lanarkshire Health Board 
spends approximately 55% of its 
community care budget on 
services for North Lanarkshire 
residents. 
This is approximately f55 million 
not including money spent on 
family health services. 

Social Work Spending (Em) 

40 I- 34.6 

Greater Glasgow Health Board 
spends a proport ion of  i t s  
budget on purchasing h e a I t h 
care within North Lanark 2 

(less than 2% of the Board's 
area lies within the authority). 

The charts below show how 
the money is spent in 1997198 
on services for different care 
groups. 

11.3 

Learning Disability 
Mental Health Physical Disability 

0.5 

Addictions 

~ Lanarkshire Health Board Spending (gm) 

1 4 0 1  
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The Social Work  Department 
and Lanarkshire Health Board 
intend t o  invest extra money in 
community care over the next 
three years. 

Lanarkshire Health Board 
expects t o  invest an extra 
f I .5 million in health services 
in 1997198. 

0 Extra funding will be 
ransferred from the 

Jepartment of Social 
Security to the Social Work 
Department to pay for 
people going in to nursing 
homes and residential care. 
In I997/98 an extra f I .6 
million is being invested. 
The Government has still to 
announce allocation for 
future years. 

Funding which the Social 
Work Department will 
receive t o  develop 
ommunity services as an 

alternative to nursing homes 
and residential care in 
I997/98 will be f I million. 

Funding will be invested in 
community care as planned 
reductions take place in NHS 
hospitals. Because it takes 
time t o  create community 
services, most of the changes 
in long stay hospitals will 
happen after 1998. 
It is expected that, by the 
year 2000, around €3 million 
will have been transferred 

from hospitals t o  fund health 
and social care services. 

Priorities: 

Meeting unmet need in the 
community. 

Preventing admission to 
hospital. 

Providing community services 
to care for people who are 
discharged from hospital. 

The  Plan recognises the  
immense contribution made to 
community care by carers such 
as relatives, f r iends and 
neighbours. Carers are 
therefore vital t o  community 
care and have the right to have 
the i r  o w n  needs assessed. 

Priorities: 

Extend support to local 
carers groups and forums. 

Open a new residential 
respite unit in Coatbridge, 
for people with learning 
disabilities. 

Increase respite breaks by 
50%, providing 300 extra 
weeks respite for people with 
learning disabilities. 

Improve day care in Bellshill 
for people with dementia, 
and make it more flexible. 

Improve day care for older 
people in Wishaw. 

Support an extra I 3  newly 
recruited families who will 
provide increased shared 
care for adults and children 
whose families need respite. 

Fund a helpline for people 
with mental health problems 
and their carers. 

Publish information about 
services. 



0 The Community Care Plan 
covers all of North 
Lanarkshire Council’s area. 

0 Lanarkshire Health Board is 
responsible for most of the 
area. 

0 Greater Glasgow Health 
Board covers a small part of 
the Council’s area, around 
Chryston, Moodiesburn, 
Mollinsburn, Gartcosh and 
Stepps. 

0 North Lanarkshire has a 
population of over 325,000. 
This will fall slightly in the 
three years covered by the 
Plan. 

0 North Lanarkshire has very 
high numbers of people with 
poor health and suffering long 
term illness. 

0 The area has high levels of 
unemployment and 
households on low incomes. 

0 There are 17,500 people 
over 75 years in North 
Lanarkshire, and nearly 4,000 
people over 85 years. 

0 Like other areas, the number 
of very old people in the 
community is increasing. 
Housing, health and social 
care services will be needed 
t o  meet increased needs. 

0 There are at  least 40,000 
carers in North Lanarkshire. 
Over 8000 carers will be 
devoting more than 20 hours 
each week t o  caring for a 
relative o r  friend. 



Housing has an essential part to 
play if people with community 
care needs are to be supported 
t o  live in their own homes. Most 
people need ordinary housing 
with the right amount of care 
and support. A small number 
may need specially bui l t  o r  
adapted houses. 

N o r t h  Lanarkshire Housing 
Department, together w i th  
Scottish Homes, the Social Work 

)artment and the Health 
Board, has produced a joint plan 
for housing for community care. 

Priorities: 

Develop shared information 
systems between Housing, 
Health and Social Work. 

0 Conduct a housing needs 
survey, including community 
care and carers needs. 

* Allocation policies and 
rrocedures which meet 
community care needs. 

Build 40 very sheltered 
houses, and increase the 
numbers of sheltered and 
amenity houses and 
co m mu n i ty alarms. 

Introduce the f i r s t  Care and 
Repair scheme in North 
Lanarkshire, for older people 
and people with physical 
disabilities living in their own 
homes. 

Create 15 supported 
accommodation places for 
people with mental health 
problems, and 36 places for 
people with a learning 
d i sa b i I ity. 

Build 9 wheelchair standard 
houses. 

Increase investment in 
housing adaptations. 

Prepare a register of adapted 
houses. 

Carry out a health needs 
assessment survey of 
homeless people. 

The Plan takes account of two 
main changes: 

The numbers of people aged 
over 75 years will continue 
t o  rise. 

Fewer older people are 
expected to be admitted for 
long stay care in NHS 
hospitals. 

The Plan sets out that about 
120 NHS continuing care (or 
long stay) beds for older people 
will close over the next three 
years. All of  the funding for 
these beds wil l  be used for 
community care. 

Priorities: 

Develop intensive home care 
schemes based in Coatbridge 
and Wishaw (f500,OOO). 

Invest additional money in 
health care services, including 
hospital re habilitation, 
specialist nursing advisors, 
com mu n ity nursing, 
physiotherapy and speech 
therapy (f 154,000). 

Fund extra medical staff in 
Carrickstone Day Hospital, 
Cumbernauld (f27,OOO). 

Buy additional nursing home 
. I  . .  . and residential places 

- -  . _  - - 

-4 

3 
3 
C 
2 

8 

3 
F 

5 
3 

W 
rn 

z 
C 
3 
3 
P 

v) 

3 
I 

50 
50 
+I 

N 
0 
0 
0 

I 

Aucnengeign ciaraens, 
Moodiesburn 



0 Improve the flexibility of 
home care services, including 
out of hours services 
(f200,000). 

0 Fund the opening of a new 
day centre in Coatbridge in 
I998199 (f330,OOO capital). 

0 Increase the number of 
co m mu n i ty  alarms 
(f255,OOO). 

0 Introduce the first Care and 
Repair scheme in North 
Lanarkshire, for older people 
living in their own homes 
(f45,OOO). 

0 Increase numbers of very 
sheltered, sheltered and 
amenity housing (f8.33 
million capital). 

cost: 

During 1997198, the Social 
Work  Department will invest 
f I .8 million, Lanarkshire 
Health Board will contribute 
f200,OOO of  development 
funding. A further f830,000 will 
be spent on services wi th 
money t ransferred f r o m  
Lanarkshire Health Board t o  
the Social Work Department. 

The Housing Department will 
spend f255,OOO on community 
alarms in the next year and 
f I .45 million in capital over the 
next three years. 

Scottish Homes and housing 
associations will contribute f6.9 
million also over a three year 
period. 

In line with the increase in the 
very old population, we expect 
that there will be an increase in 
the numbers of people with 
dementia. People experiencing 
dementia will be supported in 
mainstream services where 
these meet their needs. In 
addition, specialist services will 
be required t o  provide the 
support they need. 

Priorities: 

0 Joint needs assessment work 
t o  improve planning of future 
services. 

Making sure that care for 
people with dementia is well 
co-ordinated by Health, Social 
Work  and Housing. 

Funding independent 
advocacy (f30,OOO). 

Employing a care manager in 
the Chryston area with a 
budget t o  arrange services 
for people with dementia 
( f5  3,500). 

Extending day services in 
Wishaw and Bellshill 
(f 122,000). 

cost: 

During 1997198, the Social 
Work  Department will invest 
€152,000, w i t h  an ext ra 
f54,000 invested from money 
transferred from Lanarkshire 
and Greater Glasgow Health 
Boards to  fund community care. 

The Plan is t o  provide suitable 
hospital and community care 
for people with more disat 
forms of mental illness, LO 

provide well  co-ordinated 
community services, to  support 
people leaving hospital and t o  
provide support t o  carers. 

Priorities: 

Improved joint working in 
community mental health 
teams, t o  support people 
with severe and long term 
mental health problems 
(f30,OOO). 

Funding 15 new supporteu 
accommodation places 
(f400,OOO). 

Funding independent 
advocacy (f50,OOO). 

0 Expand home support and 
day care into Bellshill 
(f 60,000). 

Employing a care manager in 
the Chryston area with a 
budget t o  arrange services 
for people with mental illness 
( f 5 3,5 00). 



a Moving rehabilitation services 
from Hartwoodhill Hospital 
into local communities. 

a Opening a 70 new bed 
psychiatric unit t o  replace 
the 65 beds for people with 
acute mental illness in 
Hartwoodhill Hospital. 

a Fund a helpline for people 
with mental health problems 
( f50,OOO).  

a Increase investment in mental 
‘,ealth services including 
corn mun ity psychiatric 
nursing, extra medical staff, 
psychology services and 
making sure that care for 
people with mental health 
problems is well co-ordinated 
(f796,OOO). 

cost: 

During 1997/98, the Social 
Work  Department will invest 
f620,000, mainly from money 
transferred from Lanarkshire 

Greater Glasgow Health 
Boards. Lanarkshire Health 
Board will invest f821,000 in 
new d eve I o p m e nts. 

The Plan aims t o  create and 
improve local services which 
should be flexible in meeting 
the needs and hopes of adults 
with a learning disability, both 
those living at  home and those 
currently living in hospital. 

There are a significant number 
of Nor th  Lanarkshire people 
living in hospitals because of a 
lack of suitable community 
services. The Plan is t o  offer 
them the  oppor tun i ty  o f  
mov ing  t o  l ive i n  t h e  
community, where this i s  
assessed as meeting their needs. 

This will be done in a planned 
way, with full consultation with 
people and their relatives. 
Services will be put in place 
before people leave hospital, 
with social work, housing and 
health staff working closely 
together t o  make sure people 
get the right support. 

N e w  services wil l  support 
people already living in the 
community, particularly those 
with high support needs and 
complex disabilities. 

Priorities: 

a Open a new residential 
respite unit in Coatbridge, 
for people with high support 
needs (f 120,000). 

Increase respite care 
breaks by 50%, providing 200 
extra weeks respite 
(f 173,000). 

a Fund local independent 
advocacy in North 
Lanarkshire ( f50 ,OOO) .  

a Improve assessment and 
care management for people 
with high support needs by 
appointing 6 care 
coordinators who will be 
based in local Social Work 
offices (f 100,000). 

a Fund 2 new day service 
projects for young people 
(f200,000). 

a Create 36 supported 
accommodation places over 
the next three years (f I .5 
m i I I ion) . 

accessible communities 
independent travelitraining (public transport, toilets) 
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Additional investment for 
hospital nurse staffing 
(f 103,000). 

Investment to allow the 
building of houses for people 
to resettle in the community 
after leaving hospital 
(f488,OOO). 

0 Fund new supported 
em p I oy m en t places 
(f I00,000). 

Increase staffing in local 
authority residential care 
(f95,OOO). 

cost: 

During the first year of the Plan, 
the Social Work Department 
will invest over f800,OOO 
d i rec t ly  or f r o m  money 
transferred from Lanarkshire 
Health Board. The Health 
Board will contribute f 128,000 
to new developments. 

T h e  3 6  s u p p o r t e d  
accommodation places to be 
created over 3 years will be 
financed by money transferred 
from the Health Board and 
Social Work funding. Extra 
monies of f500,000 f rom 
Lanarkshire Health Board will 
be spent in the next year to 
enable people to resettle in the 
commun i t y  a f te r  leaving 
hospital. 

The Plan aims to make sure 
there are more services to help 
children and young people reach 
their full potential, support their 
families and carers. I t  is  
important that services are 
flexible enough to meet needs. 

Priorities: 

Use the new respite unit at 
Coatbridge to provide care 
for children at certain times 
of the year (f60,OOO). 

Increase respite care breaks, 
providing I00 extra weeks 
respite (f87,OOO). 

Increase respite, including 
respite breaks for children 
through shared care with 
local families (f60,OOO). 

Develop new day services 
which suit the needs of young 
people with high support 
needs. 

Have a social worker in each 
area team who supports 
children with special needs 
and their families. (f 120,000). 

0 Improve child and family 
psychiatry services 
(f I38,OOO). 

Publish a ‘Directory of 
Services’ for children in 1998. 

Provide additional funding to 
improve the speech therapy 
service (f 143,000). 

costs: 

During I997/98, the Social Work 
Department will invest f327,000 
on new services.The Health 
Board will contribute f28 1,000 
on new developments. 

The Plan aims t o  assist per-le 
with a physical disability to . L 

a good quality life, to  live 
independent ly  w i t h  t h e  
necessary supports and t o  
develop their abilities to the full. 
The emphasis is on improved 
rehabilitation, personal supports 
and suitable housing. 

- 
“the bus” 

Priorities: 

Shorter waiting times for 
assessment and receiving 
assistance. 

Better communication with 
groups who represent 
service users. 

Increased investment in 
house adaptations for people 
who own their homes 
(f300,OOO). 



0 Create a register of adapted 
houses. 

0 Build 9 wheelchair standard 
houses (f46 1,000). 

0 Introduce a Direct Payments 
pilot scheme in Coatbridge 
and Chryston, Moodiesburn, 
Gartcosh and Stepps. 
This will give people the 
funding t o  purchase their 
own care ( f30 ,OOO) .  

0 Additional funding for NHS 
?habilitation services 

\f80,000). 

sup port for 
independent living 

costs: 

During the first year of the Plan, 
the Social Work  Department 
will invest f30,OOO. Lanarkshire 

Ith Board will contribute 
f80,OOO. Scottish Homes and 
housing associations will input 
f46 1,000 of capital money with 
the Housing Department also 
contributing f300,OOO. 

The Plan aims t o  help people 
overcome the difficulties in daily 
life which arise from their  
disability by providing personal 
support and the equipment they 
may need. 

Priorities: 

0 Shorter waiting times for 
assessments. 

0 Shorter waiting times for 
equipment once a need has 
been assessed. 

0 Awareness training for staff. 

0 Better co-operation 
between agencies t o  meet 
needs. 

0 Promote a better 
understanding of issues faced 
by people with a sensory 
impairment. 

The Plan aims t o  provide a 

range of health and social care 
services which meet short and 
longer term needs. 

Priorities: 

0 Awareness raising of issues 
about head injuries, including 
prevention. 

0 Better public information. 

Develop supports to  local 
groups. 

0 Complete local research into 
the needs of head injured 
people. 

Our aims are t o  have a well co- 
ordinated range o f  local 
services, t o  prevent addiction 
and to support families and 
carers of people with addiction 
problems. 

Priorities: 

Obtain better information 
about people who misuse 
drugs o r  alcohol. 

0 Improve and streamline 
referral and assessment 
procedures. 

0 Review and improve local 
social care services 
(f 12,000). 

0 Promote harm reduction 
services for people who 
misuse drugs (f42,OOO). 

0 Look a t  how services 
provided by Com mu n ity 
Addiction Teams can be 
enhanced. 

Improve the information 
available about local services. 

During 1997198, the Social 
Work  Department will invest 
an extra f 12,000. Lanarkshire 
Health Board will contribute 
f42,000 from funds from the 
Scottish Office for addiction 
services on new developments. 



Our main aim is t o  prevent the 
further spread of HIV infection. 
For people who are HIV + o r  
who have AIDS, their quality of 
life should be maintained for as 
long as possible and their 
families and carers supported. 

Priorities: 

0 Improve information on 
access t o  local services. 

0 Promote and publicising safer 
sex and safer drug use. 

0 Encourage befriending and 
voluntary support networks 
to reduce isolation. 

0 Review policies for the 
development of hospice and 
community services t o  
provide care of the dying. 

0 Improve the co-ordination 
of services. 

Palliative care is the active total 
care of patients whose condition 
is not  responsive t o  curative 
treatment. Present plans t o  
achieve the best quality of life 
for patients and their families 
are: 

Priorities: 

Obtain better information 
on people who require 
palliative care. 

Continue t o  purchase 
specialist community services 
in line with demand. 

Strengthen the links between 
Primary Health Care Teams, 
Social Work Department and 
specialist services. 

Improve information on 
access to local services. 

Please fill in and return... 



Consult at ion Quest ionn ai re 

Older People 

Dementia 

Thank you for reading the summary version of the f i rs t  draft Joint Community 
Care Plan for Nor th Lanarkshire. 
You can write with your comments t o  the address provided at the end of the 
question nai re. 

Physical Disability Financial Information 

Head Injury Palliative Care 

If you wish t o  receive an acknowledgement of your comments, please give your 
name and address in the space below. 

Learning Disability 

Drug Misuse 

I) Your name and address 

Name: 

Address: 

Alchohol Misuse 

Chryston Area Other 

Cross Care Group Issues 

Town: 

Post Code: 

2) It would be helpful to  know whether you are: 
(You can tick more than one box) 

Someone who uses community care services 

Carer of someone who uses community care services 

Carer of someone who at present does not use community care services 

Someone who works in the caring services I 
I Member of a voluntary group interested in community care I I  
1 Other I I  
3) What sections of the draft plan were you interested in 2 

(You can tick more than one box) 

I Carers I I Housing & Homelessness1 I HIV+/AIDS I I  

I Mental Health I I Sensory Impairment I /Children with Special Needs1 I 



SEPTEMBER 1997 

4) In the space provided below, feel free t o  comment about the proposals set out in this Draft Plan. 

All comments will be taken into account when finalising the Plan. 

Please forward your response to: 

North Lanarkshire Joint Community Care Plan, 
Social Work Department, Planning & Development Section, 
Scott House, 73-77 Merry Street, Motherwell ML I I JE. 

LANARKSHIRE Scottish Homes 
THE NATIONAL HOUSING AGENCY 

LANARKSHIRE 
HEALTH BOARD 

GREATER GLASGOW 
HEALTH BOARD 


