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To: NORTHERN CORRIDOR AREA Subject: DECENTRALISATION REVIEW 

COMMITTEE 

From: LIAISON DIRECTOR 

Date: 3 DECEMBER 
1998 

NORTH LANARKSHIRE COUNCIL 

REPORT 

1. Introduction 

The following comments have been agreed as the Area Team submission to the Decentralisation 
Review and are presented here for information. 

2. The Submission 

2.1 

2.2 

2.3 

General 

The team has developed good interpersonal relationships and a strong team spirit. However, in 
the absence of appropriate supporting resources, the administrative process of the Area 
Committee is in danger of becoming an end in itself. The present perception that the Council 
is paying lip service only to decentralisation will hinder team commitment and ownership of 
the area function. Conflict between departmental priorities and area team priorities do arise 
given the present uncertainty in relation to remits. A strong case exists for devolving real 
decision making to Area Committees, albeit within clearly defined areas. 

The area team has: 

- established team working 

- organised public meetings 

- supported Infoshop pilot project 

raised matters of concern e.g. community profile, resources 
prepared issue papers for the Area Committee 

established the Community Forum 

the team meets regularly on a 6 weekly cycle. Sub-Groups have met more frequently 
to progress specific tasks as necessary 

The area team comprises: 

Norman Turner Liaison Director & Director of Leisure Services 

Neil Sharp Chief Executive’s Department 

Tom Gafhey Department of Administration 
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David McClelland Department of Education 

, 

Donald Morrice Department of Environmental Services 

Les Moore Department of Finance 

Joe Biggam Department of Housing 

Shirley Linton Department of Planning & Development 

Richard Fowles Department of Social Work 

2.4 There are no established arrangements for reporting day-to-day area issues back to 
departments. Specific issues requiring resolution are dealt with by existing departmental 
procedures. 

2.5 The team relates both as a team and as individuals to the Community Forum. Arrangements 
were made to introduce team members to all the representatives of the Community Forum. The 
future relationship is still to be defined but will particularly focus on Chief Executive’s, Social 
Work and Community Education. 

2.6 There is no measurable added value to the Council’s services and activities other than those 
mentioned in 2.1 and 2.2 above. 

2.7 (i) The status of the area team varies between departments. This issue should be 
addressed by clear guidelines incorporated within job descriptions. Such an 
accountability framework would help prevent potential conflicts. 

(ii) A designated, full-time member of administrative staff would be the single most 
important factor in moving the team on to the next stage of development. 

(iii) Internal and external promotion of the corporate philosophy of decentralisation and its 
supporting structures would be of major assistance. 

(iv) 
should 

Appropriate linkages with representation from Police, Fire and Health Board etc. 

be established at area level. 

2.8 The team has experienced difficulties in relation to: 

- variable sense of commitment from senior members and officials 
conflicting work priorities between department and area 
lack of clarity in relation to remits 
lack of time 
lack of supporting resources 

2.9 There is a general view that training in community group working would be helpful in relation 
to Community Forum activities. 
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A detailed induction relating to the work of other departments in the area would assist general 
team working. 

The opportunity for time out to consider further area activity should be regarded as part of the 
development process. 

2.10 The lack of resources available to the team has been the crucial obstruction to progress. 

2.1 1 Required resources are time, people and cash. 

2.12 It is important that the Community Development Sub-Committee reacts positively and 
timeously to comment from the Area Committees. 

A formal expression of Directors Team leadership, support and active involvement in the 
decentralisation process would provide further encouragement. 

The Chief Executive’s Department should give priority to meeting stated deadlines (e.g. e 
community profiling) and should be more proactive in these formative stages. 

The Department of Administration operation of the Area Committee logistics is working well. 

. 
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