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To: Northern Comdor Area Committee 

-054 REM No.,-, 2 
NORTH LANARKSHIRE COUNCIL 

Subject: Community Forum Update 

REPORT 

From: Liaison Director 

Date: 11 March 1999 I Ref CEO 12/023/009B 
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3 

3.1 

Introduction 

The purpose of this report is to update the Area Committee on the progress of the Northern Comdor 
Community Forum. 

Background 

Through a process involving two public meetings community representatives from throughout the 
Northern Comdor area decided to establish a community forum comprising 26 places to be filled by 
representatives of 9 areas, 5 community councils and 6 categories of community/voluntary 
organisations. 

An initial nomination process generated 13 nominations for the forum. An inaugural meeting of the 
forum was held on 27 October 1998. At that meeting the fonun numbers decided to seek further 
nominations to help fill the vacancies on the forum. 

A second nomination process resulted in 4 more places being filled and 17 members of the forum were 
invited to a meeting on 16 February 1999 which was attended by ail four members of the Area 
Committee. At that meeting the forum members decided to undertake the ‘getting organised’ 
programme offered by the Area Team and arranged a meeting for 2 March 1999. It was also agreed 
that the idea of a conference or seminar bringing together representatives of all the community forums 
in North Lanarkshire would be useful. 

Forum Meeting 2 March 1999 

A note on the forum meeting held on 2 March 1999 is attached as Appendix 1. The main outcomes of 
the meeting were: 

- Forum members lscussed and agreed to proceed with the ‘getting organised’ programme. 
- All members present received an lnformation pack containing background and reference mformation. 
- Hopes and fears for the forum were identified. 
- It was agreed that the vacancy situation (1 7 places filled, 8 vacancies) does not warrant delay in the 

forum getting organised. However it was agreed that that the steps should be taken to try to fill the 
vacancies. 

. 

- Two further meetings were set to complete the getting organised programme: 

a) Tuesday 16 March 1999 7.30 to 9.00pm, Muirhead Community Centre. 
b) Tuesday 30 March 1999 7.30 to 9.00pm, Muirhead Community Centre. 
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4.0 

4. I 

5.0 

5.1 

6.0 

6.1 

Membership/Vacancies 

An updated schedule of the membershiphacancies of the forum is attached as Appendix 2 for 
information. 

Next Steps 

It is anticipated that once the forum has completed the getting organised programme it will wish to 
arrange a meeting to take place shortly after the Council elections with representatives of the Area 
Committee and the Area Team to discuss how it will relate to and work with the Council. 

Recommendations 

It is recommended that the Area Committee: 

a) note the progress being made by the community forum, 

b) convey its support for the idea of a conference bringing together representatives of all the 
community forums in North Lanarkshire to the Policy and Resources (Community Development) Sub 
Committee, and 

c) otherwise note the contents of t l us  report. 

Liaison Director 

DhU0231009INSR 1% 
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Appendix 1 

Northern Corridor Community Forum 

‘Getting Organised’ 

Session I ,  Muirhead Community Centre on Tuesday 2 March 1999 from 7.30pm to 9.OOpm 

Present : Nigel Wardrop, Norrie Mills, Alan Meikle, Bryan Johnston, Stephen Gordon, Ena 
Bradley, Jack Duffy, Jim Diamond, Jackie Shaw 

Neil Sharp, Andy Moir (North Lanarkshire Council - Facilitators) 

Apologies: Bryan Rice 

Introduction 

Neil Sharp (North Lanarkshire Council) confirmed the purpose of the meeting was for the 
forum to : 

0 
1. 

0 start getting organised 

0 

0 review the ‘getting organised’ programme 
make the arrangements for the next meeting/s 

The role of Neil Sharp and Andy Moir was to facilitate the meeting. 

A proposed programme (attached) for the meeting was circulated , discussed and agreed. 

A number of issues were discussed: 

2. 

0 Regarding how the community forum and the area committee relate it was 
recognised that there is no blueprint for this. Arrangements about attending each 
others meetings, making proposals and raising issues etc. should be negotiated 
between the forum and the committee. It may be that a protocol would be jointly 
agreed at a later date. 

0 The idea of the community forum and the area committee meeting together or having 
the same frequency of meetings was raised. 

0 The proposal made at the previous meeting of the forum that the forum check out the 
experience of similar forums in other local authority areas (e.g. Fife) was agreed as 
sensible. 

Information Pack 

Folders containing background and reference information that may be of use to forum 
members were distributed including details of the structure and membership of the forum 
reports on the 2 public meetings, the ‘getting organised’ programme and other relevant 
Council reports and presentation summaries. 
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Quickly formed and democratic 

Becomes an established success 

Helps the community 

Appendix 1 

Dies of apathy 

Its a failure 

Becomes or is seen as a ‘super community 
council’ 

It was expected that forum members would put other useful material into the folders as they 
went along. The material should also help with the induction of other people who may join 
the forum later on. 

- 

Greater account by officials locally 

Success - results in better conditions for 
local people and improved communication 

Get organised quickly and is a strong 
community voice 

3. Introductions/Hopes and Fears Exercise 

Lots of talk - little action 

Might fall flat on its face through lack of 
attendance and interest 

Ends up going nowhere 

In pairs members did an exercise designed to help get to know each other better and to 
identify some of the hopes and fears that members have for the forum. It was suggested that 
it may be useful to look back at these later on and use them to help the forum avoid pitfalls 
and organise and direct itself so that it becomes effective. 

Influences the a ‘NIMBY’ or a ‘BANANA’ 
Lanarkshire Council organisation 

~ 

Contributes to the community 1 Gets bogged down or disorientated 

- 1  
~~ - 

Provides facilities for young people and Slow in getting started; disorganised 
educates and helps teenagers 

It represents the views of the elderly I Becomes just another ‘talking shop’ 

(Bryan Johnston left the meeting at this point to attend another meeting. He advised that he 
would make contact with people in Fife to find out more about their experience of 
community forums/community participation through decentralisation). 

4. Filling The Vacancies 

The Forum has a total of 26 places - 17 are filled, there are 8 vacancies and 1 place has been 
declined. The situation was discussed. 

It was agreed that the vacancy situation does not warrant delay in the Forum getting 
organised and doing business. However it was agreed that steps should be taken to try to fill 
the vacancies. 

Another letter should be sent to the organisations not so far fully represented (Senior 
Citizens, Disabled, Sport and Leisure) 

DWO23MORCOWNSN489 NSiCEO IY023iW9C 
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Appendix 1 

Posters/leaflets should be displayeddistributed in the areas not fully represented (Stepps, 
Auchinloch, Mount Ellen, Muirhead). 

General awareness locally of the existence of the Forum needs to be improved e.g. via a 
newsletter, leaflets and articles in the press. 

Action:- Forum members to consider text and distribution arrangements for postersAeaflets 
and this and draft letter to organisations to be considered at next meeting. 

5. Completing the Programme - Practical Arrangements 

Following discussion it was agreed to aim to complete the ‘getting organised’ programme 
(attached) at a further 2 evening meetings. 

The first of these should cover: 

0 roles and responsibilities 
0 meetings 
0 resources/support 
0 organisation 

The final session should cover: 

0 doing business 
0 

0 planning 
0 other issues 

negotiating a relationship with North Lanarkshire Council 

These meetings were set as follows: 

(1) Tuesday 16 March 1999, 7.30 to 9.00pm, Muirhead Community Centre 

(2) Tuesday 30 March 1999,7.30 to 9.OOpm, Muirhead Community Centre 

Action : North Lanarkshire Council to organise venue etc. and notify all forum members as 
soon as possible. 

6. Review 

A quick review of the meeting revealed that most people felt that after a slow start progress 
was being made and the forum is now on course to get organised quickly. The limited 
number of women on the forum was noted and it was agreed to try to redress the gender 
imbalance on the forum if possible. 

The meeting closed at 9.00pm. 
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Area Representative Places 
Mollinsbum Area 
Gai-tcosh Area 
Moodiesburn Area 
S tepps Area 
Auchinloch Area 
Chryston Area 
Mount Ellen Area 
Muirhead Area 
Cardowan Area 

Appendix 2 

Representative 
Mr Robert Stirling 
Mr Bryan Johston 
Mr Edward Hendry 

Mr Nigel Wardrop 

Mr Jackie Shaw 

Northern Corridor Community Forum 

‘Getting Organised’ 

Community Council Places 
Chryston Community Council 
Gai-tcosh Community Council 
Moodiesburn Community Council 
Stepps Community Council 
Auchinloch Community Council 

MembershipNacancies as at 1 March 1999 

Representative 
Mr Bryan Rice 
Mr James Diamond 
Mr Norman Mills 
Mr Stephen Gordon 
(place declined) 

Total Places 26 Places Filled 17 
Vacancies 8 
PIaces Declined 1 




