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To: Social Inclusion Committee 

From: Chief Executive 

AGEY014 mt4 No. .... 3 

Subject: South Coatbridge Social Inclusion 
Partnership 

NORTH LANARKSHlRE COUNCIL 

REPORT 

Date: 11 January 2000 1 Ref CEI29SIPISCR04 

1.0 Introduction 

The purpose of this report is to provide the Committee with an update on the activity being 
undertaken to progress the South Coatbridge Social Inclusion Partnership. 

2.0 Background 

2.1 Members will recall that South Coatbridge was awarded Social Inclusion Partnership status earlier 
this year. Full details are contained in the bid document “Reducing Health Inequalities in South 
Coatbridge”. Copies of this document are available from the Chief Executive’s Office. 

2.2 Following approval of the bid an Implementation Plan was submitted to the Scottish Office for their 
consideration. The Implementation Plan laid out the key objectives in 3 broad areas: 

0 community and partnership development. 

0 service development. 

0 consultation, information, monitoring and evaluation. 

2.3 This Implementation Plan has been approved by the Scottish Executive 

The revised Implementation Plan including the Early Action Programme was submitted to the 
Scottish Executive for their consideration by December 1999. 

3.0 Progress 

3.1 A new local partnership is currently being established to manage the programme and representation 
has been confirmed from: 

0 North Lanarkshire Council 0 Lanarkshire Health Board 
0 Lanarkshire Primary Care NHS Trust 0 Lanarkshire Primary Care NHS Trust 
0 Coatbridge Local Health Care 0 Health Council 

0 Scottish Homes 0 Lanarkshire Development Agency 
0 Strathclyde Police 0 Employment Services. 

Co-operative 
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Work will be ongoing over the coming months to widen the representation on the group to include 
representation from the community, voluntary and private sectors. 

Funding Proposals 

Work has been ongoing over the last months to progress the key themes as identified in the 
programme. Details on each of these key areas together with associated budget recommendations 
from the Management Group are detailed below: 

Establishment of Dedicated Support Team 

A sub-group has been set up to manage the establishment of a dedicated support team for the 
partnership. Following discussions the Management Group has recommended the appointment of 
two staff members to support the activity of the Partnership. The specifications for a Partnershp 
Manger and clerical support posts have recently been agreed and it is anticipated that these posts 
will be advertised late January. The Partnership Manager post will be a full-time post at salary scale 
P 0 8 P 0 1 1  and the Clerical Assistant will be a full-time post at salary scale GS2. Both posts will be 
supported from Social Inclusion Partnership funding and will be on a time-limited contract until 
June 2002. 

Lanarkshire Health Board is currently identifying a base for the team. A small amount of funding 
has been identified to support the establishment of this team and base in 1999/2000. The 
Management Group recommends that 510,000 be allocated from the 1999100 budget to support the 
employment of staff and the establishment of a base. The committee is asked to remit staff posts 
detailed to the Personnel Committee for consideration. 

Training for Partnership MemberslJoint Interagency Training Programme 

It has been agreed that Management Group representatives will participate in a two day training 
session between now and the end of March in order to determine priorities and set the agenda for 
action over the coming months and years. Front line inter-agency staff training and awareness 
raising had been identified as an early action priority for this partnership. Lanarkshire Health Board 
is currently pulling together an information pack which will be available to front-line inter-agency 
staff providing services in South Coatbridge. The pack will detail the background aims and 
objectives of the Social Jnclusion Partnership and it is anticipated that the pack will be launched at 
an inter-agency seminar in March. Additionally a range of training materials will be developed for 
use by all the partner agencies and a pilot programme delivered before the end of this fmancial year. 
Lanarkshire Health Board will manage the delivery of this activity. The Management Group 
recommends that E12,OOO be allocated fkom the 1999/2000 budget to support the production of a 
staff information pack, the development of appropriate training materials and the resourcing of a 
seminar. 

Communications Strategy 

The need to promote a positive image for the SIP within South Coatbridge communities is crucial to 
the development and sustainability of regeneration activity. To aid in t h s  process and to promote 
the concept of inclusion and partnership working, it is proposed to prepare a series of newsletters 
containing background information on the Social Inclusion Partnership together with more general 
information on the activities and services available in the South Coatbridge area. It is anticipated 
that this newsletter will be delivered to every household within the eligible area. Where there are 
existing newsletters cmently produced within the area these will be used as appropriate. The first 
newsletter will include information on the launch of the SIP and the activities associated with it. 
Lanarkshire Health Board will manage the production of the newsletter. The Management Group 
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recommends that .€10,000 be allocated from the 1999/2000 to support the preparation, publishing 
and delivery of the newsletter. 

Community Capacity Building Programme 

The SIP’S ultimate objective is to develop a community led health model. Consequently the 
approach places considerable emphasis from the outset on involving local communities and 
community-based organisations in the development process. It is recognised however that while the 
SIP and other related developments provide a range of exciting opportunities for community 
organisations, it also creates new demands and challenges. Appropriate support must therefore be 
provided to organisations to ensure they are prepared and confident in their capacity to fully deliver 
on the new expectations. 

To aid in this it has been determined to provide a community capacity building programme based on 
the recent work undertaken by FairleySmart - ‘Organisational Development of the Social Economy 
in Lanarkshire’. The programme will involve three elements: 

Recruitment of the organisations 
0 Diagnostic AudiVTraining Needs/ Action Planning for each of the selected organisations 
0 Capacity Building Support to each organisation 

It is anticipated that this programme will provide a fiamework for future activity. The Management 
Group has recommended that 220,000 be allocated from the 1999/2000 budget to resource a 
community capacity building programme with many of the community and voluntary organisations 
operational within South Coatbridge. 

A brief for this activity has been prepared and circulated to a preferred list of consultants. The 
deadline for the return of the tenders was Friday 21 January 2000. The results from this tender 
process will be advised to Committee together with the preferred tenderer. 

Community Engagement Strategy 

A major principle within the development of the South Coatbridge SIP is the development of a 
strategy which allows the communities within the area to play a role in the development of the 
partnership and its associated activities. It is crucial that all of the partners involved in the 
development of the partnership share common goals and values. Initial discussions have taken place 
around the development of a process for community engagement for South Coatbridge. It is 
anticipated that an element of this work will take place between February and May 2000 and will be 
the subject of competitive quotes. The Management Group has recommended that €10,000 be 
allocated from the budget to develop a community engagement strategy. The results of the 
tendering process will be reported to a future Committee. 

Community and Voluntary Organisations Audit 

In order to support the development of the community and voluntary sector inputs to the partnership 
process. It has been proposed to undertake a comprehensive audit of the community and voluntary 
sector organisations operating in the SIP. Past practices have indicated that the use of 
questionnaires would not necessarily elicit either the number of responses or the depth of 
information required. It has therefore been agreed that each individual organisation be contacted 
and asked to take part in a face to face interview. This will allow information to be passed to each 
organisation concerning the SIP and background information to be gathered on such things as 
membership, management arrangements, funding etc. This information will then be entered into a 
database which will provide source information for a variety of activities. It is anticipated that this 
work will take Dlace between Februarv and Mav 2000 and will be the subiect of comnetitive motes. 
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The Management Group have recommended that $10,000 be allocated from the budget to undertake 
a community and voluntary organisations audit. The results of this tendering process will be 
reported to a future Committee. 

Citizen’s Jury 

Citizen’s juries have been identified as a relatively new but tried and tested way of local citizens 
identifying solutions to problems and enabling agencies to determine responses in a short time scale. 
The process has many benefits for both local citizens and agencies and usually generates the 
involvement of individuals who may not usually have contact with agencies or community and 
voluntary sector organisations. 

The Management Group has recommended that a Citizen’s Jury is held to discuss the issues around 
‘perceptions of local health needs and their relationship to and with existing services’. 

The cost of the Citizen’s Jury will be around $20,000 and the Management Group recommends that 
$20,000 is allocated from the 1999/2000 budget. A brief has been prepared and circulated to a 
preferred list of Consultants. The deadline for the return of tenders is 21 January 2000 and the 
results from the tendering process will be advised to the Committee together with the preferred 
tender. 

GreenenaSikeside pilot drugs initiative 

The Partnershp Management Group is aware of the need for the Social Inclusion Partnership to be 
seen to become actively involved in providing solutions to the major problems affecting South 
Coatbridge. However they are also anxious to highlight that the SIP is different from previous 
regeneration activity providing an integrated response by all partners. To aid in this process it has 
been agreed to undertake a pilot project within the South Coatbridge area. 

The GreenendiSikeside area of South Coatbridge has been highlighted as an area experiencing 
specific problems in relation to drug misuse with associated affects on the community. 
It is proposed therefore to undertake a research proposal - ‘Drug Misuse and Deprivation in South 
Coatbridge - Developing an Integrated Response.’ in conjunction with the University of Glasgow. 
The full proposal is available from the Chief Executive’s Department. The first step will be to 
conduct a detailed ethnographic study which identifies the views and experiences of local people and 
the various services currently providing a response to the drug problem. The aim will then be to 
identify innovative responses to the drug problem which will be supported by the local community 
and the statutory agencies and then to implement these. 
The study will take place over the next year and will be managed by Lanarkshire Health Board. The 
Management Group have recommended that $30,000 be allocated from the 1999/2000 budget and 
$34,000 from the 2000/200 1 budget to undertake the above research proposal. ‘ 

“Leap Into Health’ Programme 

This is a programme which is designed to raise the profile of South Coatbridge SIP by being high 
impact, short-term and addressing health issues in the area. The programme is being set up to 
encourage a change in lifestyles by providing free, accessible health promoting activities. It is 
based on a previous programme (Make it Stick) developed for Motherwell North and whose success 
is attributable to a number of factors including: 

an alternative and imaginative programme of activities 
a marketing and promotional campaign which captured people’s attention 
services which were free of charge, easy to access and available within their own community 
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successful collaboration between agencies and service providers 

4.27 The programme for South Coatbridge is currently being finalised and these factors will be 
incorporated. The programme will be managed by Lanarkshire Health Board in consultation with 
Community Services and it is proposed to launch the programme on the 29th February 2000. Hence 
the title of the programme. The Management Group have recommended that &60,000 be allocated 
from the 1999/2000 budget to fund the ‘Leap Into Health’ programme. 

4.28 Community Safety Partnership - pilot 

4.29 The report ‘Safer Communities in Scotland’ from the Scottish Executive sets out the challenges to be 
faced by Community Safety Partnerships when developing their structures and strateges. The 
Community Safety Partnership in North Lanarkshire has from the start benefited from a holistic 
approach to community safety involving all the partners. However there is need to develop a similar 
approach within the Social Inclusion Partnership area. . It is proposed to use the South Coatbridge 
area as a pathfinder to pilot these issues and techniques. The first stage of this approach is in 
conjunction with partners and the community to identify key issues and then to develop structured 
and prioritised action plans and targets based on these. This will clearly locate the community safety 
agenda within the SIP priorities. The Management Group has recommended that &3,250 be 
allocated from the 199912000 budget to fund this pilot programme. 

4.30 Pilot School Meals Smart Cards and Healthy Eating Programme 

4.3 1 North Lanarkshre Council Education and Community Services Departments have been investigating 
the possibilities of introducing a ‘cashless’ school meals system. The system was seen as a way to 
help remove the stigma of free school meals and reduce the incidences of bullying within the 
schools. At the same time the SIP Management Group have been attempting to identify methods 
which would allow information to be collected regarding the eating habits of children within the SIP 
area. Having been approached by North Lanarkshire Council Community Services Department the 
piloting of a cashless school meals system offered an opportunity to tackle both issues. 

4.32 Accordingly a pilot proposal is currently being developed for the introduction of ‘smart card’ 
delivery of school meals in South Coatbridge. Two secondary and two primary schools will be 
identified. The pilot is being developed in conjunction with North Lanarkshire Council Community 
Services and Education Departments and Lanarkshire Health Board Promotions. 

4.33 The project will provide information on the eating habits of the children within the schools and will 
hopefully increase the uptake of free school meals allied to a healthy eating programme. The 
Management Group has recommended that &40,000 be allocated from the 1999/2000 budget to fund 
a pilot school meal smart card and healthy eating programme. 

4.34 Baseline Information 

4.35 The Scottish Executive have recently issued a revised monitoring framework for Social Inclusion 
Partnership’s throughout Scotland and there is a need to provide a local integrated fkamework for the 
collection, monitoring and evaluation of information in relation to South Coatbridge SIP which ties 
into this national framework. The first stage of this process is to accurately assess the information 
whch is readily available from a variety of sources for the South Coatbridge area and to establish 
processes for its collation and updating. This will make use as far as possible of existing 
partnerships and working groups. There is also a need at this stage to identify the gaps in this 
information and provide the Management Group with a report detailing how this information could 
be accesses e.g. survey, focus groups etc. allowing them to come to a view on these matters. 
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Accordingly it is proposed to employ a researcher on a short term contract to undertake this work 
managed by Lanarkshire Health Board A job description and key tasks have been finalised. The 
Management Group has recommended that &10,000 be allocated from the 1999/2000 budget to 
undertake this activity. 

5.0 Recommendation 

5.1 It is recommended that the Committee: 

a) approve the funding proposals as outlined in the report, and 

b) agree the staff proposal as outlined in the above report and remit to the Personnel 

Committee for consideration; 

c) otherwise note the content of this report. 
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Name of Project 
Airdrie Young Persons Health 
Project 
Coatbridge Citizens Advice 
Bureau 
Craigneuk Development & 
Support Project 

Craigneuk Lone Parent Project 

Kirkshaws Neighbourhood 
Centre 
Leisure Development for Young 
People 

Appendix One 

Ref No Description of application Award 
RG/O1/97/98 To purchase ASK C1 Compact SGVA Data 2,895 

Video Projector & 3 year warranty. 
RG/03/97/98 Photocopier, 2 computers - Pentium 11, 2,078 

333mhz & networking, scanner 
RG/04/97/98 Computer & coverplan, 2 printers, BT 2,886 

phoneline, Bt response answering machine, 
key box, 4 chairs, new sign for premises 

shelving and counter for proposed food co- 
OP. 

fryer, electric typewriter 

switchboard, desk, work station, chairs x 2, 
table, furniture upholstery, flooring (foyer 

RG/18/98/99 Shelving for office, computer software, 1,500, 

RG/07/97/98 Cafeteria dining tables & chairs, table top 2,174 

RG/22/98/99 Computer & printer, telephone 3,841 

~ area) 
~ 

North Lanarkshire Social Inclusion Partnership 

Small Grants - Capital Projects 

Mobile Food Co-op Phase 2 RG/09/97/98 
Monklands Womens Aid RG/10/97/98 

Plains Countryside Park RG/l2/98/99 
Plains Youth Information Project RG/l2/97/98 

South Coatbridge After School RG/14/97/98 
Care 
Safe Play Resource Centre RG/23/98/99 

Wishaw Breast Feeding Support RG/15/97/98 

TOTAL 

Computer & printer, hand pallet truck 1,220 
External door, 3 piece suite, curtains and 1,800 
blinds. 
Various items of equipment 3,159 
To purchase a video recorder, 2 Pentium 1,350 
celeron personal computers with modems, 1 
inkjet printer, computer software. 
Typist chair, microwave oven, create work 
top area. 
3 external doors, reception seating and 
office chairs 
Notice board, flip chart stand, display 
board, baby weighing scales x 2 

1 17828 
3,000 

1,410 

, 29,141 




