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Subject: PAYROLL RATIONALISATION 

REPORT 

Date: 27 January 2000 Ref RH/CDC/CC 

Members have been previously advised that consultations were to be opened with the Unions with a 
view to reducing the Council's payruns which currently number nineteen. It was decided to adopt a 
two phase implementation programme pre and post 1 April 2000. This report contains details of 
progress with phase 1 only of this exercise. 

2. Progress to Date 

2.1 

2.2 

2.3 

2.4 

Two payrolls, the Councillors and Further Education payruns, are to be rationalised in 
February 2000. There was no need for Trade Union consultation on these moves. 

It is hoped to move the fortnightly APT&C staff paid on a Friday to a Thursday pay day, 
and the former manual workers payrun (payrun 02) currently paid on a Friday to a Thursday 
Pay day. 

The Departments of Community Services and Housing & Property Services still have a 
significant number of workers paid on a one week rather than two weeks in arrears basis. 
These straddle three payruns. Once they are moved to fortnightly in arrears, then these 
payruns can also be rationalised. The Directors of both departments have been contacted 
with a view to moving these employees to fortnightly in arrears. This will entail the 
departments opening negotiations with the Trade Unions to agree the bounce payments to be 
made (equivalent to one weeks wages) and the period of recovery of this payment. Once 
this is achieved immediate steps can be taken to rationalise these payruns. 

The Trade Unions have turned down two of the proposals in the first phase after 
consultation with members. Details of the proposals are contained in Appendix 1, and the 
current position is summarised below:- 

i) Moving the monthly paid on the 15th of the month @ayrun 08) to the Council's 
standard 4 weekly payment cycle. 

Trade Union consultation was achieved through a series of meetings with just over 
100 of the 300 members attending. The Trade Unions informed members that non 
attendance at the meeting may be construed as agreement to the proposals. Voting 
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at these meetings was 18.5% in favour and 8 1.5% against. The Trade Unions 
rejected the proposal on the basis of this vote. However, if non attendees were 
taken into account the result would have been 74% in favour and 26% against. 

Given that the move to a four weekly cycle would mean earlier payment, and 
consequently no financial hardship to staff, it is recommended that the Council 
proceed with this proposal. Details of the revised timing of implementation, which 
has been calculated to optimise the financial benefit of earlier payment, are attached 
at Appendix 11. 

ii) Moving the weekl’paid on a Wednesday @ayrun O I j  to payment weekly on a 
Thursday. 

This proposal was rejected after soundings and discussion by Shop Stewards. 

It is proposed to defer action on this payrun given the high number of DLO 
employees involved and the work currently in progress regarding a move to PPP 
status. 

3. ManaPement View 

Management‘s view is that continuation of a large number of payruns as a result of different 
arrangements inherited at reorganisation in 1996 does not constitute Best Value and represents a 
cost to the Council in efficiency terms and in terms of additional risk of pay errors. The proposals 
contained in this report would not cause financial hardship to employees and represent modest 
progress towards payroll rationalisation. 

4. Recommendation 

Members are asked to endorse the proposals contained in this report. 

Director of Finance 
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APPENDIX 1 

Pavrun 0408MO 

Proposal:- Paid monthiy on 15th of month. Change to paid four weekly every fourth Tuesday 

On 15 December 1999, employees will be paid a month's salary plus 3 days pay to bring them into line with 
the four weekly pay cycle. 

On 11 January 2000, employees will be paid 28 days and every fourth Tuesday thereafter. 

All allowances and deductions will be altered to reflect both the payment at the changeover and the change 
in pay frequency thereafter. 

Pavrun 0401WK 

Proposal:- Paid weekly on a Wednesday. Change to paid weekly on a Thursday. 

On 5 January 2000, employees will be paid a week's wage as normal. 

On 12 January 2000, employees will be paid a week's wages plus a net advance payment of 550.00 to allow 
for the extra day before the next normal payment. 

On 20 January 2000, employees will be paid one week and every Thursday thereafter. 

The advance payment, 550.00 will be recovered over a 10 week period commencing on Thursday 
20 January 2000. 

All employees will receive the same amount of net advance and have it recovered at the same rate. 

Allowances and deductions will not be required to be altered to reflect the payment at the changeover. 



42 

APPENDIX 2 

Pavrun 0408MO 

Proposal:- Paid monthly on 15th of month. Change to paid four weekly every fourth Tuesday. 

On 15 April 2000, employees will be paid a month's salary. 

On 2nd May 2000, (the four weekly pay date) employees will be paid 21 days salary. 

On 30 May 2000, employees will be paid 28 days salary and every fourth Tuesday thereafter. 

All allowances and deductions will be altered to reflect both the changeover and the change in frequency 
thereafter. 




