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1 INTRODUCTION 

1.1 Reference is made to my report of 3 June 1999 which outlined changes to the majority of the 
Department. In respect of Property Services, I indicated that the new Property Services 
Manager be given the opportunity to review structures in more detail. 

1.2 Following a period of review and consultation, a revised structure has now been prepared. The 
purpose of this report, therefore, is to seek Committee approval for the proposed changes. 

2 BACKGROUND 

2.1 The current structure of Property Services (appendix 1) contains 4 main functional areas: 

i Repairs & Maintenance to ensure the effective operation of the Council’s repairs 
and maintenance service. 

ii Contracts Services to providea client function in respect of contract issues 
along with ensuring the effective delivery of certain 
specialised aspects of the Repair & Maintenance service. 

iii Capital Programme to develop and implement in conjunction with Design 
Services and Local Housing Services the HRA Capital 
Programme. 

iv Improvement Grants to develop and implement the capital programme for all 
Non HRA activities including Housing Action Areas, 
Repair and Improvement Grants. 

Development of Housing Policy related to all of the above areas come within the general remit 
of the Property Services Section. 

2.2 My report of 3 June 1998 indicated that the structure introduced on 1 April 1996 provided a 
manageable link with the previous structures operated by the former Councils and, has with the 
commitment and co-operation of staff achieved continuity and indeed development of service 
provision over a period of unprecedented change. 

2.3 Fundamental to this change has been the development of policies appropriate to North 
Lanarkshire, while taking account of existing recognised good practise and policy operated 
within the former authorities. 
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3 ISSUES TO BE CONSIDERED 

3.1 In reviewing the current organisational structure of Property Services consideration has been 
given to the following issues: 

- the challenge of meeting the new “Best Value” regime which has replaced CCT for Housing 
Management 

- the aim of improving quality control and monitoring of the housing repairs and maintenance 
service 

- the award of certain repair and maintenance contracts to the private sector and the current 
development of Public Private Partnership proposals in the DLO 

- streamlining of management arrangements for the Council’s Capital Programme, including 
the involvement of owner occupiers 

- the need to rationalise clerical and administrative support to provide a cost effective and 
efficient service 

- to reflect on progress to date and redefine remits to tackle future issues 

- the need to establish grading structures which accurately reflect duties and responsibilities 
and provide opportunities for staff 

- the inclusion of the corporate property functions within the Department and the potential for a 
co-ordinated approach to property management. 

- the inclusion of Design Services within the Department within the next 12 months and the 
potential for improvements in the management of the capital programme 

4 PROPOSALS 

4.1 Contracts Section 

4.1.1 - Although there are clear links in respect of the management of the Repairs and Maintenance 
service it is considered prudent to maintain this section in an independent form. However, to 
reflect the additional responsibilities now within this section and with the recent addition of 
the asbestos remit within Housing it is proposed to regrade the post of Contracts Manager 

from PO5 to P07. 

4.2 

4.2.1 

Repairs and Maintenance 

Taking account of the duties performed within this section and to more accurately reflect 
current responsibilities the following changes are proposed: 

- delete the position of Insurance / Claims Investigator AP 1/2 

- establish a new post of Assistant Client Officer (Repairs & Maintenance) AP1/2. 
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4.3 Clerical / Administrative Support 

4.3.1 As highlighted later in this report the Section is currently operating from 8 rooms over 2 floors 
within Kildonan Street. Clerical staff are as a consequence in 4 different locations. 

4.3.2 The volume of clerical / administrative work has increased substantially, mainly as a result of 
one off exercises e.g. creation of a gas warm air central heating replacement programme, 
creation of databases for asbestos management; the re-tendering of repair and maintenance 
contracts etc. 

The following changes are proposed and are considered capable of providing effective service 
delivery with no overall increase in staff numbers. 

- To better utilise the existing clerical support, while still retaining the thrust of dedicated 
support to each section, it is proposed to “pool” the existing clerical staff from all sections. 
All clerical staff would be located in one office. 

- To ensure this resource is managed effectively it is proposed to create a post of 
Adrninistrative Officer AP 112. 

- The existing structure would be reduced by 1 clerical position. 

4.4 

4.5 

4.5.1 

4.6 

4.6.1 

5 

5.1 

5.2 

A revised structure taking account of the foregoing changes is outlined at Appendix 2. 

Capital Programme and Grants Section 

As mentioned earlier the inclusion of Design Services within the Department over the next 12 
months or so could provide opportunities to review the management of the capital programme. 
For this reason, it is not considered appropriate to make any changes to these sections at the 
present time. 

Quality Control 

A quality control framework is currently being developed within the repairs and maintenance 
service, which utilises an annual budget of over E32m. In the short tern, the initial focus will 
be on arrangements for the recently established contracts, with private sector providers, for 
footpaths and the Colourwash programme. Resources within the section have been fuiher 
supported in this exercise by an Officer assigned to the unit following the departmental 
restructure last year. 

ACCOMMODATION 

The existing accommodation of Property Services ( 8 rooms between 2 floors of Kildonan 
Street) is not ideal for operational purposes. While it would not be possible to move all staff to 
one level, relocation of certain staff including the “pooling” of clerical staff would offer a more 
efficient working arrangement. 

In order for t h s  to be effected certain costs would require to be incurred for furniture and 1.T 
changes. These are estimated at €7,500 and can be accommodated within this year’s HRA 
Capital Programme. 



6 

6.1 

6.2 

6.3 

7 

7.1 

8 

8.1 

8.2 

8.3 

IMPLEMENTATION ARRANGEMENTS 

All proposals have been discussed with the staff directly involved and the Departmental Trade 
Union representatives. 

The proposed target date for implementation of these changes is 28 February 2000. 

This report has been prepared following consultation with the Personnel Services Division who 
will continue to work closely with the department throughout the implementation period. This 
will ensure that all changes and recruitment is progressed in line with best practice and in a fair 
and consistent basis in compliance with the Council's Personnel Policies. 

FINANCIAL IMPLICATIONS 

Full implementation of the proposals set out in this report will require a small increase in the 
annual costs of approximately f 3,621 against the current base estimate/provision. A summary 
of the financial implications of the structure is at Appendix 3. The additional costs will be 
contained within the existing staffing budget. 

SUMMARY AND RECOMMENDATIONS 

Whilst significant progress has been made in establishing policies and practices related to 
Property Services it is important to review and redefine remits for the future. The changes 
contained within this report should allow for a clearer focus to be placed on certain key areas of 
policy; the development of a stronger client role particularly in respect of the development of 
the public partnership within the DLO. In addition and consistent with my report of 3 June 
1999, the changes are geared to produce an efficient cost effective service to our customers. 

In summary the proposals set out in this report will produce: 

0 a clearer focus for Property Services on policy and procedural matters 

a management structure to take account of future priorities 

a more efficient and effective clerical and administrative support structure 

Accordingly it is recommended that Committee approve the terms of the report and refer it to 
the Personnel Services Committee for consideration. 

G Whitefield 
Director of Housing & Property Services 

Rptf763 



APPENDIX 1 
Existing Structure 
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APPENDIX 3 

Sub Total 
Total 

Property Services - Establislznzent Review 
Sunzmary of Financial Iiizplicatioris (based on estimated Maxiinuni) 

514,337 %El 2,009 
$29,967 326,346 

Increase Reduction Grade 
$ 

Contracts Sec tio it 
Regrade position of Contracts Manager @ PO7 1,293 

Sub Total pip?-] 

Repairs & Maintenance 
Delete post of Insurance / Claims Investigator U 1 1 2  14,337 
Establish post of Assistant Client Officer Repairs & U112 14,337 
Maintenance 

Sub Total I $14,337 1 $14,337 1 

53,621 

Basis of Charging Salary Costs 

1 Improvement Grants Non HRA Capital 
2 Capital Programme HRA Capital 
3 Repair & Maintenance Section HRA Revenue 
4 Contracts Section HRA Revenue 
5 Property Services Manager $. Senior Clerk HRA Revenue with proportionate recharge 

Effect of Restructure 

Potential increase HRA Revenue 

MiscIOPT3 




