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To: PERSONNEL SERVICES COMMITTEE 

From: HEAD OF PERSONNEL SERVICES 

AGENDA ITEM No. s.srrr.t, tLt ..... 

Subject: DEPARTMENT OF ADMINISTRATION 
PERSONNEL SERVICES DIVISION 
GRADING OF SENIOR TRAINING 
OFFICERS 

NORTH LANARKSHIRE COUNCIL 

REPORT 

Date: 27 January 2000 Ref: IWIMB I 
1. 

1.1 

1.2 

1.3 

1.4 

1.5 

Background Information 

There are two posts of Senior Training Officer within the structure of the Personnel Services 
Division of the Department. These posts are currently graded APV/P04 (&19827 - S26091). On 
5 June 1998, the two officers concerned lodged a regrading application requesting that the grade be 
revised to P05. 

The detail of the regrading claim was considered in the context of the comparators cited and the 
duties and responsibilities required of the posts. The then Head of Personnel Services met with the 
officers concerned on 21 January 1999 to advise them of the outcome of the review undertaken. 
This was confirmed in a letter dated 15 February 1999 advising the officers concerned that their 
regrading claim was not supported. 

The Senior Training Officers then submitted a letter dated 26 February 1999 appealing against the 
decision which had been taken by the then Head of Personnel Services. In accordance with the 
procedures adopted by the Council, the appeals should have been referred to the Personnel Services 
(Appeals) Sub-Committee for consideration. However, these appeals were not progressed at that 
time in accordance with the normal procedure. 

There were a number of changes within the Council which would have impacted on the progressing 
of these appeals e.g. the former Head of Personnel Services was shortly to leave the service, a 
report had been approved concerning the restructuring of senior management posts within the 
Council and this was in the process of implementation. As a result of the senior management 
restructuring, it was known that there would be a new appointment to the post of Head of 
Personnel Services and this became effective in July 1999. 

Whilst this was outwith the normal procedure, the Director of Administration held the appeals 
which had been lodged and referred them to the new Head of Personnel Services at the end of July 
1999 for a further review. These appeals were given priority at the earliest opportunity and the 
full background papers and information were further reviewed. The conclusions reached were 
communicated to the officers concerned on 30 November 1999 with subsequent follow-up 
discussions taking place during December 1999 and early January 2000. 
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3. 

3.1 

3.2 

4. 

4.1 

Outcome of the Further Review 

There are a number of basic grade professional posts within other sections of the Personnel 
Services Division which are graded at AP5. The operating structures, duties and responsibilities 
required of these posts does not reflect the level of responsibility required of the Senior Training 
Officer Posts. The posts of Senior Training Officer have managerial responsibilities and require to 
contribute to strategic issues and policy development within the overall training and development 
framework for the Council. These requirements are beyond the level expected of a post at AP5 
grade. 

Having regard to the level of duties and responsibilities required of these posts, it is considered that 
the grade should be adjusted from AP5/P04 to P04. Placing within the PO4 scale more properly 
reflects the level of responsibility required of these posts. 

When these regrading claims were originally being considered, there were a number of other posts 
which were also the subject of regrading claims. Two of the posts concerned were recommended 
for upgrading and a report was submitted to the Personnel Services Committee on 11 March 1999 
concerning two posts of Health and Safety Officer. The regradings were approved at Committee 
on that date. 

It is considered that the two posts of Senior Training Officer have been adversely affected by the 
non-progression of their appeals against the original decision. In addition, had there been a 
proposal to adjust the grade as a result of the original consideration, it is likely that the proposal 
would have been submitted to the Personnel Services Committee on 11 March 1999. In view of 
the very exceptional circumstances which impacted on the progression of these appeals, it is 
recommended that the adjusted grades be applied effective from 11 March 1999. 

Recommendations 

It is recommended that: - 

The grade of Senior Training Officer post be adjusted from AP5/P04 to P04; and 

In view of the very exceptional circumstances, the revised grade be applied effective from 11 
March 1999. 

Financial Implications 

The effect of the adjustment in the grade will be an accelerated placing for the two officers 
concerned effective from 11 March 1999. The additional costs can be contained within the current 
year’s revenue budget provision for employee costs. 

Head of Personnel Services 

training officm rcgrad 




