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To: Education Committee 

From: Director of Education 

Date: February 2000 

Ref: CP/SM/NM 

NORTH LANARKSHIRE COUNCIL 

REPORT 

Subject: Sabbatical Leave 

Purpose of Report 

The purpose of this report is to request consideration of an individual application for sabbatical 
leave. 

Recommendation 

The education committee is asked to: 

(i) 
(ii) 
(iii) 

note the contents of the report 
approve a one year’s unpaid sabbatical for the applicant 
refer the report to the personnel committee for information 

Members wishing further information on this should contact: 

Michael O’Neill, Director of Education on: 
Christine Pollock, Depute Director of Education on: 

01236 812336 
01236 812338 
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NORTH LANARKSHIRE COUNCIL: DEPARTMENT OF EDUCATION 

SABBATICAL LEAVE 

Report by Director 

BACKGROUND 

North Lanarkshire Council currently does not have a policy on sabbatical leave. 

The education department has received a request for an unpaid sabbatical fiom one of the 
outdoor instructors at Kilbowie Residential Education Outdoor Centre. The duration of 
the leave would be 16om April 2000 to March 2001,l year. 

The sabbatical is sought to enable the instructor to enhance his personal and professional 
development. Personal development would be in four key areas - technical skills, soft 
skills, qualifications and working in a variety of national and LEA centres in different 
geographical locations. Professional development would include practical experience of 
working in a variety of geographical areas and under different management structures; 
the opportunity to observe new approaches and the opportunity to work with children on 
courses beyond basic skill level. 

SERVICE IMPLICATIONS 

There would be no additional costs incurred since the sabbatical would be unpaid. 

The resultant temporary vacancy would require to be filled to maintain the current service 
provision. A suitably qualified temporary replacement could be recruited. 

PERSONNEL IMPLICATIONS 

The instructor has been advised of the impact on his continuous service and previous 
reckonable service such a break will have. 

The sabbatical would support the education department’s continued commitment to 
‘investing in people’ especially in h s  area of service where there is little opportunity for 
career advancement. 

It is unlikely that this sabbatical would establish an unwanted precedent in this service 
area due to the social upheaval and financial loss which will be incurred by the 
individual. 

BENEFITS 

The benefits to be gained by Kilbowie and North Lanarkshire Council in supporting the 
sabbatical cannot be measured in financial terms. 
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On completion of the sabbatical the instructor will have gained additional nationally 
recognised professional qualifications in canoeing and mountaineering and will have 
updated his mountain instructor award. This satisfies the department’s current safety in 
outdoor education requirements. 

The instructor’s Technical Advisor status would be enhanced as a result of the experience 
and qualifications as required by the Adventure Activities Licensing Authority. 

A greater variety of skills and National Governing Body Award courses could be 
provided by the centre, thus directly benefiting North Lanarkshire pupils. 

The centre, and therefore the pupils of North Lanarkshire, wilI benefit significantly from 
having a member of staff who is better qualified and has had the opportunity to 
experience new approaches and ideas on the provision and management of activity 
sessions which can then be transferred to Kilbowie. 

RECOMMENDATION 

The education committee is asked to: 

(i) 
(ii) 
(iii) 

note the contents of the report 
approve a one year’s unpaid sabbatical for the applicant 
refer the report to the personnel committee for information 

Members wishing further information on this should contact: 

Michael O’Neill, Director of Education on: 
Chstine Pollock, Depute Director of Education on: 

01236 812336 
01236 812338 




