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To: Education Committee 

From: Director of Education 

AGENDA ITEM No. 8kl 
Subject PAYMENT OF OVERTIME TO 
APT&C STAFF ABOVE SPINAL 
COLUMN 35 

NORTH LANARKSHIRE COUNCIL 
REPORT 
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Purpose of Report 

To seek committee approval for payment of overtime to certain APT&C staff who are 
above the spinal point threshold for such payments. 

Background 

The timescale for the corporate preparation of budget and closure of accounts has 
become increasingly demanding and the consequential impact on the workload of 
Education staff in meeting statutory deadlines for budget submission, final accounts 
and production of school board financial statements has been significant. 

In managing this process to date, restrictions have been placed on annual leave and 
flexi leave and significant reliance has been placed on the goodwill of staff working 
additional hours without recompense. The situation has been further exacerbated as a 
result of staff vacancies within the Budget Unit. 

Proposal 

In recognition of the requirement to meet the statutory deadlines it is proposed that 
limited overtime payments be permitted for staff graded PO2 to PO1 1 involved in a) 
the annual staffing exercise which feeds the budget preparation process and b) the 
budget preparation and closure of accounts exercise within Education Headquarters. 
Such payments will be made at the rate of pay applicable to spinal column point 35. 

Financial Implications 

The additional overtime payment can be met fiom the existing departmental budget. 

Recommendation 

Committee is asked i) to approve the payment of overtime to staff above spinal 
point 35 as specified at 3.1 above, and 

ii) refer the matter to Personnel Services Committee 

Members wishing further information should contact: 

Michael O'Neill, Director of Education, telephone 01236 8 12337 
Christine Pollock, Depute Director of Education, telephone 01236 8 12338 4 - / y  
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