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To: FINANCE COMMITTEE 
PERSONNEL SERVICES COMMITTEE 

From: DIRECTOR OF FINANCE 

~ 

Date: 7 March 2000 Ref: W C P  

NORTH LANARKSHIRE COUNCIL 

Subject: OVERTIME PAYMENTS 

REPORT 

1. Introduction 

The purpose of this report is to seek the Committee’s approval to payment of overtime to Finance 
Department staff who are above the spinal point threshold for such payments. 

2. AccountinP Services1 Revenue Services 

2.1 

2.2 

2.3 

2.4 

Members will recall that in the first year of reorganisation the deadline for the production of 
the accounts was extended to the end of November in recognition of reorganisation 
difficulties. Prior to that, the deadline was 3 1 August each year. 

The deadline for closure of the accounts is now 30 June, 3 months after the end of the 
financial year. From the 1999/2000 financial year, there will also be a requirement to 
finalise the audit of the accounts by 30 September. This is a demanding timetable and will 
necessitate overtime working during that period. 

In addition, the Council has interests in a number of private companies such as the Time 
Capsule, Campsie Centre, Broadwood Stadium, MDC (Holdings), MDC Developments, 
Cinema Museum Ltd., and North Lanarkshire Municipal Bank, with each having financial 
year ends of 3 1 March. These companies also require accounts to be completed within 
similar timescales to enable the final results of each to be consolidated into the Council’s 
overall reports. 

It is estimated that the cost of overtime including national insurance contributions will be no 
more than E10,OOO and would be contained within the Department’s current overtime 
budget provision. 

3. I.T. Services 

3.1 Business Svstems 

Almost all of the Business Systems staff are on or above salary point 35, which is the break 
point for payment of overtime worked. Additional workloads are a combination of planned 
and unplanned. The planned excess is normally required in the lead up to the 
implementation of a project where, to minimise disruption, certain tasks require to be done 
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outwith normal working hours. The unplanned workload is where a major fault occurs and 
staff work until the system is operational and available for the user department at the 
scheduled time the next day. 

3.2 Production Services 

In general, additional work requirements in this area are of a planned nature and are worked 
at the request of the user Department. This is normally because the level of anticipated 
disruption to services caused by having no or restricted access to computer systems or 
telephony service is considered too great. Examples include upgrades to the telephone 
network, the wide area telecommunication network, local area networking equipment, 
operating system upgrades and desktop server equipment, all of which could result in the 
cessation of services for up to a day at a time. Due to the complexity of the 
telecommunications network it will not always be possible to isolate the disruption to a 
single location and consequently services at other locations may also be affected. 
Unplanned work outwith normal hours occurs when a major fault develops and staff are 
required to work until the systems can be rectified and made operational and available for 
the next working day. 

3.3 It is difficult to be precise and specific with regard to actual staff numbers and grades 
involved in this type of work as the requirement is very much demand led or driven by fault 
or breakdown situations. As a guide the total hours worked in similar instances in 1998 was 
570 hours. The 1999 figure of 1,746 hours is not typical, due to the necessary YZK work 
undertaken. 

3.4 All situations which require additional work as outlined above are critically examined and 
controlled by senior management within I.T. Services and any costs for payment of overtime 
which apply are contained within the I.T. Services Division budget. 

4. Recommendation 

It is recommended that authority is given to the Director of Finance and the relevant Head of Service 
to approve payments for additional hours worked in circumstances outlined in this report. 

Director of Finance 




