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To: COMMUNITY SERVICES COMMITTEE Subject: “ACTION PROGRAMME FOR YOUTH’: 
REQUEST FOR ASSISTANCE FROM 
SCOTTISH EXECUTIVE 

From: DIRECTOR OF COMMUNITY SERVICES 

AGENDA ITEM NO. ... &&d.- .... 

Date: 22 MARCH 2000 

NORTH LANARKSHIRE COuhTCIL 

REPORT 

Refi JMCGKT 

1. INTRODUCTION AND BACKGROUND 

1.1 Members will be aware of the government’s commitment, set out in its “Making it Work 
Together” action document, to consult widely on issues affecting young people, their needs and 
aspirations. As part of that programme g o v m e n t  ministers have agreed to organise a major 
national event during the early summer period of 2000 to allow them to gain direct feedback 
from young people across Scotland. It is intended to involve youth forums and the recently 
established youth parliament. 

1.2 The event itself is an ambitious one and will allow ministers to engage directly with a large - e r o q  of young people from a wide range of backgrounds. In addition video conferencing links 
to other sites will allow the participation of many more young people who cannot attend the 
event itself. Obviously the management and organisation of the conference requires a great 
deal of careful thought and preparation and for that reason the Scottish Executive has requested 
support from North Lanarkshire council 

2. REQUEST FOR ASSISTANTANCE 

2.1 Appendix 1 is a copy of a letter from Gerald McHugh, Head of the Young People and Looked 
After Children Division at the Scottish Executive, setting out much of the above background. 
The letter requests the Council to release our Principal Community Education Officer, Jim 
Sweeney, to manage and co-ordinate the summer youth “summit”. 

2.2 Following consultation with the acting chief executive it was agreed that the officer concerned 
should be made available as requested and he has already been actively involved in progressing 
arrangements for the event. The council will be fully recompensed for his involvement, 
ihcluding salary, travel and any other incidental costs. 

2.3 Further to the above it has now been agreed that the youth “summit” should be held in North 
Lanarkshire with the civic centxe as its venue. Delegates from every council in Scotland will be 
invited to attend. 
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3. R.ECO-MMEh?)ATIOR’ 

3.1 

(9 

(iii) 

Members are asked 

To note the request from the Scottish Executive and the subsequent involvement of the principal 
community education officer relating to the Scottish Executive “Action Programme For Youth” 
summer conference. 

To refer the report to the Civic functions group for information 

To refer the report to the personnel services and social inclusion committees for their interest 
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SCOTTISH EXECUTIVE 1 

Education Department J a m s  Craig Walk 
Children and Young People’s Group Edinburgh EH1 3BA 

Mr Paul Jukes 
Director Community Senices 
North Lanarkshire Council 
Buchanan Tower 
Buchanan Business Park 
Stepps 
GLASGOW 

Telephone: 01 31 2.44 3670 

gerald .mchugh@scotland.gov.u k 
Fa: 0131-244 3502 

Your ref: 
Our ref: 

Date 9 February 2000 

Scottish Executive Ministers have made a commitment in their Programme for Government docu nt 
(Making it Work Together) to consulting widely on an Action Programme for Youth which values 
young people and meets their aspirations and needs. Their opening objective is to introduce a systematic 
approach for securing the views of children and young people on national policy issues. 

Ministers are keen to have a initial event in the early summer at which they can get feedback from young 
people themselves on the best way to obtain their views as well as discussion with them on a range of 
policy issues. The event is to involve young people from a diverse range of backgrounds and the youth 
forums and youth parliament will also be involved. Clearly the management snd orgaDisation of this 
event requires carel l  handling as fundamental to its success will be%e preparatory work with young 
people across the country. Plans for the day are ambitious and involve on-site exchanges between 
Ministers and approximately 150 young people as well as on-line and video conferencing links to a 
further 1,000 or so youngsters throughout the country. A venue has not yet be identified but it will be 
somewhere in the Central Belt. 

My purpose in Writing to you is to ask if you would be prepared to release Jim Sweeney to manage and 
co-ordinate the first stage of this initiative leading up to and including the ‘summit’ event whichis likely 
to be held in mid-June. I appreciate that Jim is a key member of your team and that t h i s  is a partic ~ly 
busy period given that that first Community Learning Strategies are due to be submitted by the end of 
March. It is because of his commitment and knowledge of the sector coupled with his membership of 
the board of Community Learning Scotland that we believe he could make an incisive contribution and 
provide the leadership and dynamism which this exercise requires. 

We envisage.the time commitment being approximately 1/2 days a week at the outset but acknowledge 
that this would increase significantly in the 6 weeks or so preceding the event. What is required is 
direction and management of the project with the detailed work being undertaken by a team drawn from 
Community Learning Scotland and YouthLink. Staf€ from these organisations have already developed 
outline proposals and are committed to undertaking the day to day work. 

I appreciate that this will have considerable implications for your department but I must stress that the 
summi t  will be a high profile event involving Ministers from the various departments in the Executive 
and your council’s association would be acknowledged. We would, of course, be prepared tc 
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recompense the council for the cost of Mr Sweeney’s involvement in the project but we can p&e 
details if you agree to the proposal +I principle. Given the time constraints it would be extremely helpll 
if you could let me have a reply within the next 2 weeks. 

I am copying this letter to John O’Hagan who, I understand, is your council’s Acting Chief Executive. 

Yours sincerely 

GEFULD MCHXJGH 
Head of Young People and Looked After Children Division 




