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90: COMMUNITY SERVICES COMMITTEE Subject: COMMUNITY RESOURCES 
RESTRUCTURING 

NORTH LANARKSHIRE COUNCIL 

From: DIRECTOR OF COMMUNITY SERVICES 

REPORT 

Date: 20 April 2000 kef :  JMcG/MC 

1 INTRODUCTION 

1.1 Members will recall earlier reports on restructuring within the community services department 
presented to committee on 15 June 1999 and 3 November 1999. 

1.2 This report which has been discussed and agreed with the director of administration and head of 
personnel services addresses short term restructuring requirements within the division of 
community resources. The division has responsibility for a number of services including 
careers, community education, libraries and information, arts and venues, museums and 
heritage community development, play development, facility management and community 
work. 

2 BACKGROUND 

2.1 Community resources constitutes a complex amalgam of services and staff brought together 
from other departments of the council in the course of its restructuring in April 1999. It 
includes staff and services formerly located in education, social work, leisure and chie? 
executive's as well as the careers service. 

2.2 Some sections within community resources arrived as complete units with well-established 
management structures e.g., community education and facility management. Others were 
removed from management structures which remained within their former departments. For 
example, community workers who had previously derived managerial, administrative and 
clerical support within the area management structure of social work transferred without that 
infrastructure. Staff from the chief executive's suffered dislocation from line management 
structures in that department. 

2.3 In addition, since the establishment of the community services department in April 1999, 
subsequent restructurings have resulted in additional functions being added in to the remit of 
the head of community resources. These are libraries and information services, arts and 
venues, museums and heritage, play development and service development and review. The 
division now covers a wide range of functions, all of which can be seen as relevant to the 
promotion of community learning and development. 
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2.4 Given the wide range of interests and experience now embodied within the community 
resources division there is an excellent opportunity to examine, quite fundamentally, the 
potential for greater integration of staff and working practices in order to gain maximum benefit 
for the community. However in the short term it will be necessary to make urgent arrangements 
to address the managerial issues identified in paragraph 2.2. 

3. PROPOSALS 

3.1 

3.2 

3.3 

3 -4 

The main area of concern is to ensure appropriate and efficient line management arrangements 
for the following categories of staff: 

0 

0 

0 

community work staff transferred from social work 
community development staff formerly part of the chief executive’s department 
play development staff transfened from the arts and recreation division as part of earlier 
community services restructuring 

Details of numbers of staff involved and grades are included in appendix I .  

At the present time the senior officers in each of these sections report directly to the head of 
community resources who now exercises direct line management for a wide range of staff with 
grades from AP3/4 through to P018. This is clearly unsatisfactory and it is therefore proposed 
to place each of the above groups under the line management of the principal community 
education officer. 

The proposed arrangement would enable the staff concerned to be llnked into a more 
appropriate line of accountability while facilitating closer linkage between their activities and 
the work of the community education service. 

The proposed new arrangements will significantly increase the responsibility and workload of 
the Principal Community Education Officer and it is therefore proposed that the post be 
regraded from PO18 (€33,813 - €36,246) to PO22 (€37,104 - €39,861) pending early 
consideration in the forthcoming job evaluation exercise. Having regard to the officer’s existing 
salary placing and the increased duties and responsibilities, it is proposed that placing be at the 
third point of the PO22 scale on implementation with normal incremental progression 
thereafter. In the event that the implementation of the job evaluation scheme has not been 
achieved within 18 months, the grading of this post will be given further consideration in the 
light of operational experience. The current job description is attached as Appendix 2 and a 
revised job description is attached as Appendix 3. 

4. FINANCIAL IMPLICATIONS 

4.1 The regrading proposed in paragraph 3.4 would result in an additional cost to the department of 
community services amounting to €2,682 in the current financial year. This cost will be 
accommodated within the existing community services budget. 
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5. RECOMMENDATION 

5.1 Members are asked: 

(i) 
(ii) 

to note and approve the proposals set out in section 3 of this report 
refer this report to the personnel services and finance committees for their attention. 
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APPENDIX 1 

1. Community Work (ex - Social Work) 

Senior Community Workers (AP5RO1 (i)) 

Community Work Assistants (AP1/2) 
Community Workers (AP3/4) 

2. Community Development (ex - Chief Executive’s) 

Strategy/Development Officers ( P 0 5 )  
Administrative Assistants 
Administrative Officer (AP4/5) 

3. Play Services (ex - Leisure) 

Play Services Manager (AP5R01) 
Play Services Officer (M4) 

3 FTE 
12 FTE 
6 FTE 

2 FTE 
2 FTE 
0.5 FTE 

1 FTE 
1 FTE 

C:\TEMP\SHORTTERMRESTRUCT.DOC 



18 

APPENDIX 2 

NORTH LANARKSEIRE COUNCIL 

JOB TITLE: 

DEPARTMENT: Education SECTION: Support for Learning 

RESPONSIBLE TO: 

GRADE: PO1 8 

Principal community Education Officer 

Head of Support for Learning 

DATE: January 1997 

Main Function 

0 The holder of this post will be responsible to the head of support for learning for the efficient and effective 
undertaking of the duties appropriate to the post. 

Job Activities 

Community Education 

To take responsibility for the day to day management of the community education service, in particular to 
ensure that the education department fulfils the requirements of Scottish Office guidance set out in its 
scheme of provision for community education including 

(i) Youthwork 

(ii) Adult education 

(iii) Community development 

0 To liaise with and direct the work of the 6 area community education officers with respect to the above. 

To liaise with and direct the work ofthe depute principal community education officer and the headquarters 
based senior community education officer. 

To take specific responsibility within the headquarters team for youth work provision. 

0 To take “pastoral” responsibility for 3 of the area teams. 

Staffing 

To be responsible for the management and supervision of the staff group within the community education 
administrative/clerical section in education headquarters. 

To advise on the advertising and filling of posts in the community education service. 
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0 To advise the head of support for learning on the leeting of posts and to participate in interview panels as 
required. 

0 To advise the head of service on any issues relating to gnevance or disciplinary matters within the 
community education service. 

0 To take part in arrangements for the appraisal of community education staff as appropriate. 

Budget 

To offer advice to the education directorate, where necessary and appropriate, on matters relating to capital 
and revenue projects. 

0 To maintain an overview of aspects of the community education revenue budget, including grants to 
voluntary organisations. 

0 To liaise with area community education officers on those aspects of the revenue budget delegated to the 
area level. 

Urban ProgrammePPARegeneration Programme 

0 To participate in the preparation and submission of projects to the steering committees for PPA and 
regeneration programmes. 

0 To liaise with other departments/agencies as appropriate. 

0 To assist the head of service in the preparation of reports to the council as required. 

0 To liaise with supervising officers as required. 

Policy 

0 To maintain knowledge and understanding of current government and council policy on matters pertaining 
to community education. 

0 To ensure that area officers and their teams and headquarters staff are properly advised on the policies of 
the council and the education department. 

To advise the education directorate on the development of community education policy. 

To support the head of service in the full implementation of departmental policies and toadvise himher on 
any issues arising. 

Corporate Activity 

0 To liaise with the chief executive’s and other council departments and external agencies as directed by the 
head of service. 

0 To liaise with other sections of the education department as required. 
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0 To participate where required in officer working groups. 

0 To oversee the arrangements for school letting and liaise with area officers and heads of establishments as 
necessary. 

Voluntary OrganisationdOther Agencies 

0 To liaise with voluntary organisations and other agencies on matters of mutual interest. 

0 To take responsibility for the monitoring of partnership projects involving community education. 

To prepare reports for the head of service as required on the activities of particular groups, particularly in 
relation to the use of community education grants. 

0 To advise the head of service on any issues arising out of work with other organisations. 

Any Other Duties 

0 To undertake any other appropriate duties as requested by the head of service. 
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APPENDIX 3 

NORTH LANARKSHlRE COUNCIL 

JOB DESCRIPTION 

Department : 

Division 

Job Title 

Reportsto : 

Location 

Grade 

Community Services 

Community Resources 

Principal Community Education Officer 

Head of Community Resources 

Buchanan Tower, Stepps 

PO22 

Job Outline 

The principal community education officer is responsible to the head of community resources for the efficient 
administration and management of those functions and facilities within the division of community resources 
relating to community education and learning, defined in its widest sense, including liaison with other 
departments of the council and external agencies as necessary and appropriate. 

Main Duties and Responsibilities 

In addition to the normal duties and responsibilities of managing the functions and facilities within the broad 
area of community education and learning the principal community education officer will be responsible in 
particular for: 

1. Operational responsibility for the day to day management of the community education service, 
including direct line management of the 6 area community education officers. 

2. Line management responsibility for the depute principal community education officer and the 
headquarters based senior community education worker. 

3. Specific responsibility within the headquarters team for youth work provision. 

4. “Pastoral” responsibility for 3 of the area community education teams. 

5. Management and supervision of the staff group within the community education administrative/clerical 
section in community services headquarters. 

6.  Co-operation with the community centres manager in the provision of appropriate arrangements for the 
letting of all community facilities, including schools. 

7. Operational responsibility for the day to day management of the community work team, including direct 
line management of the 3 senior community workers. 
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8. Operational responsibility for the day to day management of the community development section at 
headquarters, including direct line management of the 2 principal development officers. In particular, 
to ensure that appropriate arrangements are made to support the work of area committees. 

9. Line management responsibility for the play development section within headquarters and liaison as 
appropriate with operational managers in the grounds maintenance service. 

10. Supporting the head of community resources on matters pertaining to staffing, including: 

0 

0 

0 grievance and discipline 
0 staff development needs 

the advertising and leeting of posts 
participation in the interview process 

11. Day to day management of the revenue budget pertaining to the various functions within the remit. 

12. Liaison with area community education officers on those aspects of the revenue budget delegated to 
area level. 

13. Maintaining an overview of the range of grant schemes operated by the community resources division. 

14. Advising and assisting the head of community resources in the preparation and submission of projects 
to the various SIP management groups, liaising with other departments and agencies as appropriate. 

15. Ensuring that appropriate monitoring arrangements are maintained, including the supervision of projects 
and the preparation of reports, as required by the head of service. 

16. Ensuring that the community services department fulfils the requirements of the Scottish Executive as 
set out in its circular 5/99 in relation to the provision of a council wide community learning strategy. 

17. The preparation of individual community learning plans, monitoring progress and reporting outcomes 
on an annual basis to the head of community resources. 

18. Co-operation with the head of community resources in developing and maintaining appropriate qualil 
assurance procedures. 

19. Contributing to the corporate activity of the community services department in general and the division 
of community resources, in particular, by: 

0 

liaison with other divisions of community services 
liaison with chief executive’s and other council departments and external agencies 
membership of corporate working groups as required. 

20. The co-ordination, withn the community resources division, of the development and preparation of bids 
for external funding, including European and lottery sources. 

21. Liaison with voluntary agencies on matters of mutual interest, particularly the development of 
partnership activities. 
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22. 

23. 

24. 

25. 

26. 

27. 

2s. 

29. 

30. 

31. 

32. 

33. 

Monitoring of partnership activities in the areas of community education, community work and 
community development, including play development. 

The preparation of reports for the head of community resources on the activities of external groups, 
particularly those in receipt of grant awards administered by community resources. 

Maintaining knowledge and understanding of current legislation and government and council policy on 
issues affecting the functions of the remit. 

Ensuring that area officers and other key staff are properly advised on the policies of the council and the 
community services department. 

Advising the community services directorate on the development of policy relating to the functions 
contained within the remit of this post. 

Liaising with HMI within its programme of monitoring of the work of the community education service 
and the council’s provision for lifelong learning. 

Assisting local elected members as appropriate. 

Dealing with enquiries and investigating complaints as required. 

Attending council committees as necessary and appropriate. 

Co-ordinating support for community forums and attending meetings of such forums as required. 

Attending community based events, including evenings and weekends as required. 

Deputising for the head of community resources as required and undertakmg any other duties as 
requested by the head of service. 
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