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To: HOUSING AND PROPERTY 
SERVICES COMMITTEE 

NORTH LANARKSHIRE COUNCIL 

INTERNAL MEMORANDUM 

Subject: ESTATE CARETAKING 
SERVICE, CAMBUSNETHAN, 
WISHAW 
Appointment of Residential 
Caretaker, Cambusnethan & 
Wishaw 

~ 

From: DIRECTOR OF HOUSING AND 
PROPERTY SERVICES 

Date: 13th April 2000 

1. 

1.1 

2. 

2.1 

2.2 

2.3 

2.4 

3. 

3.1 

Introduction 

The purpose of this report is to seek approval for the appointment of a 'Resident Caretaker in 
the Cambusnethan Area of Wishaw and to propose other future action to improve the estate. 

Background 

The Greenfield Drive & Cambusnethan Area of Wishaw have a number of problems, 
especially relating to 4 blocks of flats in Greenfield Drive, with 11 units in each block. A 
mini regeneration programme costing E80,OOO was carried out during 1999. 

Whilst 3 blocks mai,ntain a stable community the first block has 9 units empty. It remains 
unpopular because of continual vandalism and the gathering of youths in and around the close 
areas. 

Despite the investment through the regeneration programme demand for the flats remains 
minimal. Details are listed at Appendix I. 

Adjacent to the flats there are a number of open spaces, properties designated for the elderly 
and flatted areas in Cambusnethan which would benefit from the pro active estate management 
provided by a Caretaker. 

Proposals 

In order to address the above problems the following action is proposed:- 

The appointment of a Resident Caretaker located in the block, numbers 10 - 30 in Greenfield 
Drive. The post would have responsibility for ensuring the security in and around the blocks 
and general estate caretahng tasks in the Greenfield and Cambusenthan areas. (Covering 44 
flats and a general stock of approximately 420 houses). 
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3.2 The development of a flat to provide surgery facilities for the Housing and Property Services 
Department and to offer this facility to the Social Work and Community Services Department. 
With the removal of the adjacent Community Hall this may provide an interim arrangement 
whilst future proposals are considered by Community Services. 

3.3 The installation of a localised camera arrangement to cover the internal and external areas of 
the blocks. This would be linked to a video arrangement within the residential flat. 

3.4 Demolition of the existing bin store at the block, numbers 10-30, to remove blind spots and 
develop the regeneration work already completed 

3.5 Installation of improved external lights around the blocks. 

4. Financial Implications 

4.1 The appointment of an Resident Caretaker is in accordance with the growth proposals agreed 
as part of this years revenue budget. The post would be graded at Manual Grade 3. 

4.2 To accommodate a Resictent-Caretaker; Housing w o u l d - d - b e p r e w d e d - a t n i ~ e ~ ~ ~ h i ~ ~ ~ - - -  
present a loss of income to the Council. However this must be balanced against the present 
rent loss from the blocks and the low demand for the accommodation. 

(a) Rental income per flat 
(b) Rent loss through voids 
(c) Average loss per let 

- €1,717.92 per year 
- 57,600 for year 1999/2000 
- €850 (average 24 week turnaround) 

(d) Target Rent Loss - €210 

This represents a target saving of €640 per empty house. This is based on the improved 
service proposals ensuring prompt turnaround of vacancies and, importantly, the improved 
quality of service and security increasing the demand for the area and this type of 
accommodation. 

4.3 The other proposals can also be accommodated within existing budgets. 

5 ,  Personnel Implications 

5.1 The post will increase the establishment of the Wishaw Area Office by a further manual 
worker. 

5.2 The post will be subject to Vacancy Control Sub Committee procedures and the redeployment 
criteria currently applied to all vacancies 

6.0 Recommendations 

It is recommended that Committee agree:- 

6.1 Agree to the appointment of a Resident Caretaker outlined above. 

6.2 Agree the proposals detailed at (3.2, 3.3 and 3.4) 
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6.3 To refer the report to the Personnel Services Committee 

7.0 Background Papers 

Within the Department 

Gavin Whi&th 
Director of Housing and Property Services 

.. . - . .. .. . .. . . ....... ... . -  -. .. . . .. ... . . 




