
96 

To: PESONNEL SERVICES COMMITTEE 

I0 AGENDA ITEM NO. oeeeww- 

Subject: SERVICE PLAN 2000/200 1 

NORTH LANARKSHIRE COUNCIL 

WPORT 

Date: 27 April 2000 Ref: IWMB 

From: HEAD OF PERSONNEL SERVICES m 
1. Background 

1.1 

2. 

2.1 

2.2 

5. 

3.1 

The annual Service Plan process forms a key element of the Council’s corporate planning process. 
Service Plans provide a regular means of planning services to meet changing needs, are a vehicle for 
service committees and their respective departments to discuss and agree on future action and, 
reflecting Council budget decisions, provide a management tool for each department’s use throughout 
the year. 

Department of Administration - Service Plan 2000/2001 

The Service Plan for the Department of Administration for the year 2000/2001, which reflects the 
Council’s budgetary decisions, is attached to this agenda. It includes a description of the services 
provided by the Department of Administration, a development plan for the years 
2000/2001-2002/2003 and a resource plan for that period reflecting the revenue decisions taken as 
part of the Council’s budgetary process and containing capital proposals. 

This Plan is submitted to the Committee for consideration and approval in respect of the services 
provided by the Personnel Services Division of the Department of Administration. The aspects of the 
Service Plan which relate to the services provided by the Central and Legal Services Divisions of the 
Department of Administration will be separately considered by the General Purposes Committee. 

Recommendation 

It is recommended that the Committee, for its interest, note and approve the contents of the 
Department of Administration Service Plan 2000/200 1. 

Head of Personnel Services 

SERVPMN 2000 29 Apr 
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DEPARTMENT OF ADMINISTRATION 

INTRODUCTION 

1.1. The 2000/2001 Service Plan for the Department of Administration builds on previous years’ 
Service Plans, reviews the Department’s objectives, performance and progress and identifies 
the main issues to be tackled by the Department and the Department’s key tasks over the next 
three year period. 

The Service Plan follows the guidelines approved by the Council and contains: 

(a) a Service Profile which sets out the extent and the nature of the services currently 
provided by the Department of Administration; 

(b) a Three Year Development Plan which identifies and sets out the main issues 
affecting the service, takes account of the Council’s priorities, identifies the key tasks 
for the Department in response to those issues and priorities and identifies action to 
be taken to improve performance; and 

(c) a final section containing the Department’s resource and financial proposals. 

1.2. The Service Plan covers the activities of the Department of Administration as a whole 
notwithstanding that, in organisational terms, the Department is divided into separate 
Divisions and that, in reporting terms, oversight of the Department’s operations is undertaken 
through two separate parent Committees. Accordingly, while the Plan corporately covers the 
whole activities of the Department, the layout of the Plan reflects the separate responsibilities 
of the General Purposes and the Personnel Services Committees and has been adopted to 
facilitate consideration by those Committees of the areas of work for which they are 
responsible. 

2. SERVICE DESCRIPTION AND ASSESSMENT 

2.1. Service Description and Principal Activities 

The Department of Administration is one of the major central Departments of the Council. 
As such, its principal functions include resourcing, supporting, regulating and advising the 
decision making process of the Council, developing and co-ordinating the development of 
corporate policies principally as regards the Council’s staff, one of the Council’s major 
resources, and monitoring the activities of the Council in accordance with all relevant 
statutory provisions. In addition, however, the Department provides a range of direct 
services, both to the public in general and to other departments of the Council. The nature of 
the activities of the Department, which are co-ordinated through a departmental corporate 
management process, is such that each has implications for and supports the other. 
Nonetheless, for ease of reference - and, in particular, for ease of Committee consideration - 
the following description of the principal activities of the Department is provided on a 
Divisional basis to accord with the three operational Divisions of the Department. 

As in previous years, the Plan describes the main operational activities of the Department and 
identifies h h r e  tasks. The role of the Department in supporting the decision making process 
and the service departments of the Council does, however, require the Department to address 
unforeseen issues which affect the Council, and the Department of Administration must 
always be in a position to undertake, at short notice, unforeseen tasks which arise from the 
Council’s decision making process or fiom activities of other departments of the Council. 
This is part of the nature of the Department’s activities and is an essential element in 
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supporting the whole activities of the Council. It does, however, restrict the extent to which 
future key tasks can be identified. 

2.1.1. Central Services Division 

2.1.1.1 Committee and Core Services 

The provision of a comprehensive support service for the Council’s decision 
making process is a central activity of the Department. At present the 
decision making process of the Council is principally discharged through, in 
addition to the meetings of the Council itself, a network of Committees and 
Sub-Committees, a number of which have delegated powers to take decisions 
on behalf of the Council. Additionally, the formal Committees and Sub- 
Committees of the Council consider in depth and advise and inform the 
decision making process in matters which are reserved for decision by the 
Council itself. Supporting the Council’s decision making process involves 
the Department in the provision of a clerk and advisory service to the 
Council, its Committees and Sub-Committees on administrative and 
procedural issues to ensure that all meetings conform to statutory and 
procedural requirements. It involves, also, the Department in ensuring that 
all necessary advice is available and co-ordinated and in communicating, 
appropriately, all decisions taken. Additionally, it involves the Department 
in full scrutiny of all matters submitted for consideration to the Council, its 
Committees and Sub-Committees to resource and support the Monitoring 
Officer in the discharge of his responsibilities. 

In addition to resourcing the Council and its formal Committees and Sub- 
Committees, the Department provides administrative support to other groups 
including members working parties, joint committees and other bodies and 
provides the liaison point for joint arrangements in which the Council is 
involved including the statutory Joint Boards covering police, fire and 
valuation and the Passenger Transport Authority as well as the joint 
committees in which the Council is involved such as the Structure Plan Joint 
Committee and the Purchasing Consortium. In the course of the 1998/99 
financial year the Department serviced 494 meetings (which total excludes 
69 Attendance Council Meetings). 

The current focus on, and in depth consideration of, the processes of local 
government decision making has increased following the publication, in June 
1999, of the Report of the Commission on Local Government and the 
Scottish Parliament. The role and experience of the Department in 
supporting the Council’s decision making process enables the Department to 
fully resource and advise the Chief Executive and the Council in the 
formulation and consideration of any proposals to review the Council’s 
existing democratic decision-making structures and processes. 

Most of the publicity surrounding the Report of the Commission on Local 
Government and the Scottish Parliament has centred on service 
decision-making processes. Significantly, the Report also highlights the 
important role of quasi-judicial committees. The Department of 
Administration provides the full advisory role to the members of the Council 
in the discharge of their quasi judicial functions. Quasi-judicial committee 
meetings vary in length - of those in 1998/99 the longest extended over a 
period of four days - and, of the meetings serviced by the Department, 75 
were meetings of quasi-judicial committees. It is significant that the 
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Commission on Local Government and the Scottish Parliament have 
correctly identified the importance of the quasi-judicial role performed by 
elected members and the Department will continue to support members in 
this role, both through members’ training and development and through 
support in quasi-judicial meetings themselves. 

Following a request from the Shotts Prison Visiting Committee, the 
Department undertakes, on behalf of that body, the provision of 
administrative support, including the servicing of meetings, on a full 
recharging basis. In last year’s Service Plan it was identified that the skills 
of the officers in such matters constitute a valuable resource and that other 
similar requests from outside bodies would be considered on their individual 
merits, but only on a full recharging basis, and would be acceded to only if 
the work could be undertaken without prejudice to the core commitment of 
the servicing of the meetings of the Council, its Committees, Sub- 
Committees and other groups. A further request has been received from the 
Longriggend Prison Visiting Committee and, after consideration, the 
Department has undertaken administrative responsibility for that body on a 
full recharging basis. 

The Department also provides full administrative support to the Children’s 
Panel Advisory Committee and Sub-Committees. The role of the Children’s 
Panel Advisory Committee is the recruitment, monitoring, training and 
oversight of the work of all members of the North Lanarkshire Children’s 
Panel. This included, in the course of year 1998/99, a major recruitment 
campaign in course of which 309 enquiries were received and processed and 
as a result of which 35 new members of the Children’s Panel were recruited. 
The recruitment process involved a process of advertisement, a series of 
information meetings, co-ordination of all applications received, including 
necessary references, and an interview process extending over 3 days. A 
similar process was undertaken for members of the Children’s Panel who are 
eligible for re-appointment. In 1998/99 37 Panel members were re-appointed 
following an interview process extending over two evenings. In addition, the 
Department is responsible for the administration of Children’s Panel 
members’ expenses for all 160 members of the Children’s Panel and of 
Safeguarders’ expenses for all 8 members of the Council’s Panel of 
Safeguarders. 

2.1.1.2 Members Support 

Within the Department of Administration there is a Members Services Unit 
which provides first line secretarial and administrative support to Council 
members. Accommodation is available within the Civic Centre for 
members’ use in connection with Council duties, and the Department 
provides mailing, copying and other secretarial support for elected members. 
Allied to this, the Department undertakes the organisation of the civic and 
ceremonial arrangements of the Council, including the organisation of civic 
receptions in the name of the Provost, recognition of distinguished visitors 
and organisation of twinning arrangements. The Department also facilitates 
public access to meetings of the Council, its Committees and Sub- 
committees. 

On the basis of the findings of a survey of elected members, a range of 
equipment and services was provided. That equipment included the 
installation of a local area network of PCs and printers for the staff of the 
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Members’ Services Unit and trolley based PCs for the shared use of 
members. The facilities available on members’ PCs have now been extended 
to include e-mail, internet and intranet access and access to the minutes of 
the Council through the Text Retrieval System. With those increased 
facilities, and the corresponding increase in demand for access to PCs, the 
current reliance on shared PCs is no longer sustainable and provision is to be 
made for individual PCs for elected members. 

The survey of elected members was helpful, also, in identifying areas in 
which members considered that the provision of further training and 
briefings would be of advantage. An initial programme of training, using in- 
house resources, has been developed. This programme will be further 
developed in 2000/2001. Resources are available in 2000/2001 to further 
develop that programme thus permitting the use where applicable of external 
sources of training. 

2.1.1.3 Office Systems 

The Department is responsible for the provision of typing and word 
processing services for all departments located within the Civic Centre. 
Those services are essential to the operation of the Council’s business within 
those departments and are provided from two-Office System Centres, one 
located on the third floor of the Civic Centre and one on the ground floor. 
The systems installed in both centres enable the transfer of work between 
centres. This has improved turnaround time for completion of work for 
service users and, currently, 94.4% of work is completed within one day. 
The OEce Systems Centres have a core role, in liaison with committee staff, 
in creating, updating and loading documents onto the Council’s Text 
Retrieval System. This role will continue to develop, as the system extends, 
to include notices, agendas and reports. 

2.1.1.4 Printing 

The Department provides centralised printing and reprographic services from 
two bases - one located in the Civic Centre, Motherwell and one in the 
Municipal Buildings, Coatbridge. These resources meet the very demanding 
requirements of all departments of the Council and the service has been 
enhanced through the provision of modem equipment. The equipment now 
available meets the peak core requirements of the Council and the section is 
capable of meeting a large part of the Council’s printing and reprographic 
needs. Of work submitted to the printing and reprographic units, 88.75% is 
completed either within twenty four hours of receipt or on the date 
programmed and agreed for delivery. 

2.1.1.5 Registration 

As part of the Department of Administration there are Areaegistration 
Offices in Airdrie, Bellshill, Coatbridge, Cumbernauld, Kilsyth, Motherwell 
and Shotts, together with a part-time registration office in Chryston. The 
principal service provided by that network of offices is the registration of 
births, deaths and marriages which is a statutory service delivered direct to 
the public. In 1998/99 there were a total of 8973 registrations. Other 
services provided from those offices include support to the Department of 
Education in addressing school attendance, including the servicing of School 
Attendance Councils, the servicing of Education Appeal Committees with 
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regard to placing requests and appeals against exclusion from schools, 
administration, on behalf of the Department of Education, of the Council's 
footwear and clothing grants scheme - under which a total of 21308 grants 
were paid - and the issuing of work permits for the employment of children 
of school age. 

Of the AreaRegistration Offices, those in Airdrie and Bellshill have 
benefited from significant, relatively recent, capital investment and, in both 
towns, the ofices are now appropriate to provide the public with the range 
and standard of the services required. It is necessary to continue with this 
process. A number of other AreaRegistration Offices need to be upgraded 
to provide the necessary standard of service and, in some instances, the 
location of the Area/ Registration Office is no longer appropriate to the 
services to be provided. In view of the constraints on the standard of service 
provided - and having regard to the direct impact on the public of those 
services - it remains the Department's recommendation that the upgrading of 
Area/ Registration Offices be accorded high priority. 

AreaRegistration Offices in North Lanarkshire were among the first in 
Scotland to be provided with information technology equipment, That 
equipment is, however, now reaching the end of its useful economic life and 
is increasingly unreliable. This issue was identified in last year's Service 
Plan and a bid was made for resources to upgrade this equipment. Due to the 
financial constraints on the Council this bid could not be resourced. Given 
the pressing need - and the significant consequences of failure - other 
resource requirements of the Department have been deferred to provide 
minimum necessary improvement to the Areaegistration Office 
information technology equipment, but full upgrading remains necessary. 

2.1.1.6 Reception and Telephones 

The Department provides dedicated reception and telephone switchboard 
services for the Council's headquarters at the Civic Centre, Motherwell and, 
also, for the main Council Offices in Coatbridge and Cumbernauld, all of 
which serve as a vital public interface with the Council. All three main 
offices now operate a telephone network which allows further extension of 
the availability of tie-lines for internal use within the Council, thereby 
reducing the need to use the national telephone network for calls between 
Council Offices in different locations. The switchboard at Cumbernauld now 
serves, also, the principal offices of the Department of Construction Services. 

All three main switchboards now operate a telephone monitoring system 
which provides valuable information on the telephone traffic through the 
Council's main switchboards and the performance of the service in meeting 
demand. That monitoring system also enables the Department of 
Administration to recharge telephone costs to user departments precisely in 
line with usage and to provide user departments with vital management 
information to monitor and control telephone expenditure. Additionally, it is 
proposed that, following the provision of the Council's internal telephone 
directory on the Intranet, responsibility for updating that directory will 
devolve to the reception and telephone staff at each of the three main 
locations. By this means it will be possible to ensure that the Council's 
telephone directory is continuously updated. 
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Last year’s Service Plan identified that the reception area at the Council’s 
headquarters compares unfavourably with the reception areas at the other 
main Council offices, provides poor working arrangements, fails to 
adequately support the securiv provision for the Council’s headquarters and 
reflects badly on the image of the Council, and a bid for financial resources, 
as part of the Capital Programme was made. It was not possible to provide 
those resources as part of the current year’s Capital Programme and it is 
suggested that this is now an urgent issue requiring appropriate prioritisation 
within next year’s Capital Programme. 

2.1.1.7 Security 

The security service within the Council’s headquarters is provided by the 
Department of Administration. This service has benefited from the 
electronically based security system linked to identity cards. It is hoped that, 
if the necessary improvements to the reception arrangements within the 
Council’s headquarters can be funded, the security provision will further 
improve. 

2.1.1.8 Mail, Courier and Porterage 

The Department of Administration provides a centralised mail processing 
service to departments located within the Civic Centre, Motherwell and to 
other departments of the Council located in close proximity to the Council’s 
headquarters. In addition, a courier service, which is organised and operated 
from the central mailroom within the headquarters, provides twice daily 
delivery and collection of all internal mail and packages from all departments 
of the Council. 

The Division is responsible, also, for the provision of porterage services 
within the Civic Centre. Services provided include receipt, delivery and 
storage of goods and materials and the preparation of accommodation for 
various meetings and functions held within the Civic Centre. 

2.1.1.9 Building Maintenance 

Maintenance and repair of the fabric of the Civic Centre, like that of all other 
Council properties, is the responsibility of the Department of Housing and 
Property Services. The Department of Administration does, however, 
maintain an onsite presence of staff to undertake routine building 
maintenance and plant operation services, involving regular inspections of 
the Civic Centre and ongoing liaison with the Department of Housing and 
Property Services in respect of the day-to-day operation of plant and in 
respect of any remedial measures which require to be undertaken on a 
priority basis. 

2.1.1.10 Miscellaneous Services 

(a) The Council recognises and encourages a network of community 
councils. As part of this process the Department of Administration is 
able to help community councils access all appropriate departments 
of the Council to address issues of local concern. In addition, the 
Department operates the Community Council Grants Scheme which 
provides support and resources to enable community councils to 
perform their duties. 
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North Lanarkshire Council is committed to the promotion and 
encouragement of a flourishing network of community councils. To 
that end the Department of Administration has co-ordinated 
procedures which, has lead to the adoption, by the Council, of a new 
scheme for community councils. That scheme regulates, on a 
standardised basis across North Lanarkshire, the general operation 
and composition of community councils. In addition, the 
Department has prepared, for the guidance of community councils, a 
model constitution containing core conditions. It is envisaged that 
those documents will provide community councils with a valuable 
operational guide including the procedures and standards required by 
the Council. 

(b) A Property Clearance Certificate service is provided by the 
Department of Administration, whereby, for a charge, information 
from other departments of the Council is collated and a Certificate 
provided, to persons dealing with property in the private sector, as to 
whether property, usually intended for purchase, is affected by any 
order, proposal or notice under the Council’s statutory activities. 

(c) The Department of Administration undertakes a range of other 
miscellaneous services, including the provision of diaries and 
handbooks, the promotion of road traffic management orders and the 
identification of public holidays etc. 

(d) Within, specifically, the Central Services Division of the 
Department, there is provision for inhouse information technology 
training. This continues to prove a valuable resource, particularly to 
other Divisions of the Department and other departments of the 
Council and it is envisaged that, over the Plan period, this resource 
will prove valuable in complementing other training requirements of 
elected members. 

(e) The Council, through the Chief Executive as Returning Officer, has 
responsibility for the provision of resources for elections for the 
North Lanarkshire Council, for the Scottish Parliament, for the 
United Kingdom Parliament and for the European Parliament. The 
Department of Administration provides support to the Returning 
Officer in the organisation of those elections. This has, recently, 
involved the Department supporting the Returning Officer in 
conducting the North Lanarkshire Council elections, the elections to 
the Scottish Parliament and the elections to the European Parliament. 

(f) The Department also undertakes on behalf of the Council the 
certification of the three Designated Grounds and the five grounds 
with Regulated Stands in North Lanarkshire in terms of the Safety of 
Sports Ground Act 1975 and the Fire Safety and Places of Sport Act 
1987. 

(g) The Department of Administration has responsibility for ingathering 
information and formulating a full response to all formal approaches 
from the Commissioner for Local Administration in Scotland in 
respect of any of the Council’s activities. 
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During the 1998/99 period 3 1 new cases were referred to the Council 
as a result of complaints to the Commissioner which required 
investigation and response. In the case of a further 23 complaints the 
Commissioner considered that he had sufficient information or that 
the complainant had failed to produce evidence of maladministration. 

Responses require to be made within 28 days and, while this is not 
always achieved, the Commissioner to date has, in all cases, been 
satisfied either with the answers or that the Council has resolved the 
issue thus requiring no formal investigation. 

(h) In terms of the Standing Orders relating to Contracts, the Department 
of Administration arranges and oversees the receipt and opening of 
tenders for all contracts, maintains the register of tenders and has the 
responsibility for processing acceptance of tenders for all contracts 
over ;E20,000 after, either, approval by Committee or in terms of 
powers delegated to the Director of Administration in consultation 
with the Convener of the relevant service Committee. This process 
involves, also, correspondence and liaison with unsuccessful 
tenderers. 

In the year to 3 1 March 1999, by means of this process, the Council 
entered into over 500 contracts. 

2.1.2. Legal Services Division 

2.1.2.1. Structure 

The Division has two main Cost Centres for cost recovery purposes. Legal 
Public Services comprise the frontline services to the public and are further 
divided into District Courts and Licensing, within which, for cost recovery 
reasons, there are further splits into liquor licensing, taxi and private hire car 
licensing, and other miscellaneous Civic Government Act licensing. Legal 
Support Services are the service providers, either internally or from external 
sources, of all legal services to Council departments and the corporate client. 

2.1.2.2. Legal Public Services 

(1) Liquor Licensing 

The Council has a duty to appoint a Licensing Board for its area or 
divisional Boards for such parts of its area as it chooses. The 
Licensing Board is responsible for the grant, renewal and transfer of 
liquor licenses and the grant of regular extensions to hotels, public 
houses and registered clubs to the permitted hours. It also grants 
occasional Licenses, extensions and permissions. It is responsible 
for the grant of Gaming Permits in licensed premises and bingo halls 
and for the grant and renewal of betting office licenses and 
bookmakers permits. The Head of Legal Services has been 
appointed as Clerk to the Licensing Board and professional, 
administrative and clerical staff of the Division carry out the 
administration of the activity. 
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In 1999, there were a total of 705 licensed premises in the Council 
area made up as follows:- 

267 Public Houses 
326 Off-Sales 
34 Hotels 
42 Entertainments 
33 Restaurants 
3 Refreshments 

In addition, the Licensing Board is responsible for ancillary matters 
associated with 12 1 Registered Clubs, 6 Bingo Licences, 
19 Bookmakers Permits and 91 Betting Offices. 

Civic Government Licensing 

The Council is responsible for the licensing activities of the Civic 
Government (Scotland) Act 1982. Policy matters are determined by 
the General Purposes Committee and applications for grant or 
renewal and for disciplinary enforcement are determined by the 
General Purposes (Licensing) Sub-Committee. There is a substantial 
delegation to the Head of Legal Services to grant (but not to refuse) 
non-contentious applications. The Division provides professional, 
administrative and clerical staff to carry out the administration of the 
activity. Categories of licence regulated include the mandatory 
regulation of metal dealers and indoor sports entertainment centres. 
The Council has resolved to regulate almost all of the other 
categories of licence, the principal ones being taxis, private hire cars, 
drivers of those two categories, second hand dealers, street traders, 
window cleaners and late hours catering establishments. The 
Council is licensing authority for a number of miscellaneous matters, 
principally the registration of small lotteries under the Lotteries and 
Amusements Act 1976 and cinemas under the Cinemas Act 1985. 

In 1999, there were a total of 5,499 licences in force made up as 
follows : 

Category 
Taxi 
Private Hire Car 
Taxi Driver 
Private Hire Car Driver 
Street Trader 
Second Hand Dealer 
Metal Dealer 
Window Cleaner 
Late Hours Catering 
Public Entertainment 
Market Operator 
Registration of Charity 
Section 34 Permits 
Section 3 5 (SE) Permits 
Section 16 Permits 
Cinema 
Indoor Sports 
Track Betting 

Licences in Force 
47 1 
91 1 

1,854 
900 
591 
110 
12 
67 

123 
46 

8 
353 
22 

8 
4 
4 

12 
3 
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2.1.2.3. District Courts 

The Council has responsibility for the provision of resources and for 
administration of the District Courts located at Cumbernauld, Coatbridge and 
Motherwell, where there are two courts. The Head of Legal Services has 
been appointed as Clerk of the Peace and Clerk of Court. This activity 
involves (a) the provision of legal assessors to assist Justices with essential 
legal advice and guidance in court; (b) provision of the administrative system 
which records disposal of court business and implements decisions of the 
Justices, including pursuing and collecting fines and fixed penalties, and (c) 
the provision of training for Justices to enable them to perform their duties 
on the Bench and when granting various warrants to the police and other 
public officers. 

A summary of the District Court business and associated activities in 
1998/99 is as follows:- 

(a) The Court at Coatbridge sits on three days each week. There were 
230 sittings in 1998/99: 1,631 complaints were initiated by the 
Procurator Fiscal resulting in 917 persons fined. The court dealt 
with the collection of 4,795 fixed penalties, fiscal and registered 
fines. There were 15 Justices on the court rota. 

(b) The Court at Cumbernauld sits on two days each week. There were 
87 court sittings in 1998/99: 670 complaints were initiated by the 
Procurator Fiscal resulting in 404 persons fined. The court dealt 
with the collection of 2,548 fixed penalties, fiscal and registered 
fines. There were 10 Justices on the Court rota. 

(c) There are two separate courts operating from the Motherwell Court 
House which operates on five days each week. There were 437 
sittings in 1998/99: 3,505 complaints were initiated by the Procurator 
Fiscal resulting in 2,390 persons fined. The Court dealt with the 
collection of 8,669 fixed penalties, fiscal and registered fines. There 
were 25 Justices on the court rota. 

2.1.2.4. Legal Support Services 

(1) Litigation and Advice 

This Section provides legal advice and assistance to the Council, its 
Committees and Departments on a wide range of issues affecting 
both the Council’s core statutory activities and operational matters. 
The Section represents the Council in all criminal and civil court 
actions and at Tribunals and Public Inquiries. 

The Section undertakes prosecutions of parents for non-attendance 
by school children under the Education (Scotland) Act. It acts on 
behalf of the Council and its departments on a wide range of civil 
litigation ranging from complex social work related actions for child 
protection or care in the community to housing related actions for 
rent arrears or evictions for anti-social behaviour. Representation is 
provided for public inquiries, more commonly on planning issues but 
also for other situations such as fatal accidents. Representation is 
also provided for tribunals, commonly Employment Tribunals, which 
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deal with employment issues and The Lands Tribunal for Scotland 
which deals with certain disputes relating to the sale of Council 
houses and other land ownership matters. The Section also provides 
a debt recovery service in close conjunction with the Revenue 
Services Division of the Finance Department. 

(2) Contracts, Commercial and Property 

This Section of the Division provides advice to all Council 
departments relating to tendering procedures and proposed or 
existing contracts entered into with third parties. These include 
commercial contracts for the supply of works, goods and services, 
agreements to participate in development ventures, social services 
contracts, repair, maintenance and building contracts. Advice is 
offered at pre-contract stage as well as during the detailed framing 
and revision of terms and also when matters are in dispute and 
recourse to adjudication, arbitration or the courts may be necessary. 

The Section provides a company secretarial service to various 
limited companies owned by the Council dealing with the 
requirements of company legislation in relation to administration of 
these bodies. The Section provides a comprehensive property 
conveyancing service relating to the purchase, sale, leasing or 
otherwise dealing with the Council’s land and buildings. Advice on 
the rights and obligations of land ownership is given to various 
departments who have an operational property portfolio. 

(3) Council House Sales 

The Council has a statutory duty to sell to qualifying tenants their 
Council houses. This area of administrative and legal work accounts 
for a major aspect of the Division’s workload as well as being a 
crucial element in obtaining the Capital Receipts necessary to 
improve and develop the Council’s housing stock. 

(4) Monitoring Officer Support 

The Director of Administration is the Council’s statutorily required 
Monitoring Officer and the Division assists him in that role by 
providing a legal resource to ensure that the Council’s activities are 
run to statutory and otherwise appropriate standards and conform to 
all legal requirements. 

2.1.3. Personnel Services Division 

With a workforce of approximately 17,000 it is not feasible to provide a full 
personnel administration service from a central location at the Council’s 
headquarters. For that reason it is recognised that the largest departments within the 
Council will have the benefit of their own in-house personnel administration staff to 
deal with detailed personneI administration issues on a day-to-day basis in respect of 
that Department’s workforce. For other departments this operational role is 
undertaken by the Personnel Services Division. Irrespective of operational issues 
there is a requirement to ensure that core personnel advice and policy development 
takes place centrally. 
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Against that background the principal activities of the Division can be summarised 

The provision of advice, operational guidance and policy direction to 
departments across the range of personnel, health and safety and industrial 
relations issues. 

Advice to the Council, principally through the Personnel Services Committee 
on policy development and the oversight and monitoring of its 
implementation through Council departments. A number of policy 
development areas have been tackled but more remain to be developed to 
Committee stage. 

Dissemination and guidance on schemes of National Conditions of Service, 
processing and issuing of contracts of employment, salary administration and 
conditions issues and, where necessary, providing guidance to the payroll 
function in the Finance Department. 

The development, implementation and monitoring of schemes to deal with 
discipline and grievance in terms of policy development, providing advice 
and guidance at all stages and oversight of individual cases as they arise 
through the appeals process. 

Liaison, consultation and negotiation with recognised trade unions 
representing the Council’s workforce and, allied to this, the support of the 
Joint Consultative Committees established by the Council covering all 
employee groups. 

The development of a framework of operation in accordance with Council 
policy for recruitment and selection and the direct provision of this service to 
certain client departments. 

The development of systems and a framework for the administration and 
management of personnel records within the organisation and the co- 
ordination of the production of statistical returns and performance indicators 
for various bodies. 

The development of Council health and safety management systems. 

Monitoring the health and safety performance of the Council and its 
departments through health and safety audits, inspections, accident statistics 
and the submission of findings as advice to departments. 

The development of Occupational Health Services for the organisation. 

The provision of training courses for Council employees and the 
administration of skillseeker training schemes and work experience 
placements within the Council. 

The Division contains a Personnel Unit; Training Unit; and a Health and Safety Unit. 

2.1.3.1. Personnel 

This Unit formulates personnel policies, systems and procedures, covering 
recruitment; employment policies; conditions of service; it also undertakes a 
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direct operational personnel service for 5 departments and gives guidance to 
all services on a comprehensive range of employment matters - from 
recruitment through to termination of employment. The Unit co-ordinates 
recruitment procedures; advises on industrial and employee relations; advises 
on practice in the personnel field; co-ordinates corporate personnel initiatives 
such as computerised personnel systems and the development of information 
systems. It co-ordinates practice guidelines and the collation of relevant 
statistical returns as well as performance indicators relevant to the personnel 
discipline. The Unit’s staff attend interviews and assist Line Managers in 
any grievance, disciplinary or conditions of employment matters. It initiates 
policy documents in topics such as absenteeism, maternity, welfare, 
recruitment, discipline and grievance procedures and advises on guidance 
issued by COSLA in respect of national conditions of employment. The Unit 
also assists in the drafting of material submitted to the Personnel Services 
Committee and its Sub-Committees. 

2.1.3.2. Training 

This Unit formulates training and employee development policies and 
procedures for the Council’s employees other than teachers. It provides 
centrally organised training programmes; is tasked with assisting in 
organising and analysing training audits; training needs analysis; provision of 
specialist courses; and co-ordinates the Council’s involvement in the 
Skillseekers Programme and the Work Experience Scheme. The Unit is 
responsible for liaison with the local colleges and academic institutions and 
acts as a liaison point with secondary schools in assisting with projects. The 
Unit takes the lead role in the Council’s input to the annual careers 
exhibition. 

2.1.3.3. Health and Safety 

The Unit formulates health and safety policies in accordance with legislative 
requirements and guidelines set by the Health and Safety Executive and 
works with departments in establishing procedures, documentation and 
systems which fulfil statutory obligations and in the promotion of a safety 
culture in departments and in the workforce. The emphasis is on establishing 
effective health and safety management systems which secure the effective 
planning, organisation, control, monitoring and review of the measures 
necessary to eliminate or control risks. The Unit also conducts inspections 
of premises, reporting on areas where health and safety issues require 
improvement or modification. The Unit gives technical advice to 
departments and co-ordinates responses to accidents and incidents, their 
analysis, and liaises with the Health and Safety Executive. The Unit also 
provides a range of health and safety training courses for managers and 
employees. 

2.2. Service Profile 

Contained as Appendix 2 to this plan, is the service profile which provides confirmation of 
the current level of service provision, focuses on the principal activities and complements the 
foregoing section of the report in providing an understanding of the overall service, its 
resource requirements, its current contribution to corporate priorities and proposals for 
improvement. 
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3. DEVELOPMENT PLAN FOR 2000 - 2003 
3.1. This section of the Plan sets out a Three Year Development Plan for the service. 

3.2. Mission Statement 

To provide, to a high professional standard, central services to resource and support the 
Council, its Committees, Sub-Committees and departments through provision of all services 
required to support the Council’s decision making process, provision of the full range of legal 
advice and assistance to Council departments, to administer the District Courts and the 
Council’s Licensing functions under the Licensing (Scotland) Act 1976 and the Civic 
Government (Scotland) Act 1982; to provide a complete central personnel function to 
develop and oversee personnel policies and practices designed to create and maintain an 
efficient, trained, skilled and committed workforce; to resource and serve members of the 
Council in the discharge of their responsibilities; and to provide, to a high professional 
standard, to the Council, its members and departments and to the people of N o h  Lanarkshire 
the other services for which the Department is responsible. 

3.3. While the Department provides some frontline services direct, including licensing, the 
administration of District Courts and the registration service, the Department’s principal 
activities either support the Council’s core administration or provide assistance, support and 
advice to frontline services provided by other departments. 

That support, advice and assistance is central to the statutory and other duties and 
responsibilities of the Council as a whole. It is, therefore, essential that all of the 
Department’s activities and services are provided to a high professional standard, Any 
diminution of standard within the Department of Administration would have a 
disproportionate impact on the services provided by other departments of the Council. 

In accordance with Best Value principles, the Department will continue to maintain a 
professional approach in response to the changing needs of the Council, both direct in 
support of the democratic process and through assistance, support and advice to other 
departments. 

3.4. Strategic Aims 

3.4.1. With the exception of those frontline services which the Department provides direct, 
the Department’s activities either support the Council’s core administration or 
provide assistance, support and advice to frontline services provided by other 
departments. The nature of these activities is such that they contribute and provide 
support to all of the Council’s corporate priorities, and it is in this context that the 
following strategic aims of the Department are stated:- 

3.4.1.1. Central Services Division 

The Central Services Division of the Department resources the Council’s 
democratic decision making processes, provides and co-ordinates advice to 
members as part of those processes and ensures that those processes conform 
to statutory and procedural requirements. It is the aim of the Department to 
contribute positively, both to the current operation of the Council’s decision 
making processes and to the future development of those processes. In 
particular, the Department will:- 



15 

resource and advise the Council and the Chief Executive in 
consideration of the Report of the Commission on Local Government 
and the Scottish Parliament and in any future development of the 
Council’s decision making processes; 

develop benchmarking and performance standards and further refine 
recharging mechanisms in conjunction with other local authorities 
and professional organisations in accordance with the principles of 
Best Value; 

firther develop procedures which reflect best practice, value for 
money and continuous improvement including systematic 
consultation with internal and external customers to improve service 
delivery. 

further develop the use of information and other technology in order 
to improve efficiency and flexibility in the range of services 
provided; 

further develop initiatives for external validation of particular areas 
of service provision including the pursuit of the Chartermark Award 
in respect of the registration service; - 

further develop the services provided to elected members and co- 
ordinate, develop and secure the provision of comprehensive 
training, briefing and resourcing of the members of the Council. 

3.4.1.2. Legal Services Division 

The Division aims to make a significant contribution both directly and 
indirectly to the corporate aims of the Council and, in particular, 

to contribute directly to the Council’s social strategies in respect of 
the licensing functions. By virtue of its powers within the Licensing 
(Scotland) Act 1976, the Licensing Board ensures that applicants are 
fit and proper persons to operate licensed premises and also that 
these premises are appropriately located and pose no threat to public 
order or safety. The powers within the Civic Government (Scotland) 
Act 1982 are similar. Licensing is undertaken to prevent crime, to 
preserve public order and safety, and to protect the environment; 

to contribute in a very direct way to the issue of Community Safety 
within the Council’s social strategies in respect of the District Courts 
function, which deal with such matters as street crime and disorder 
including drinking in public, road traffic offences, anti-social 
neighbours and drug abuse; 

to make a direct contribution to all the corporate policies by reason 
of the support services provided to various other activities within the 
Council; and 

to operate within a culture of continuous improvement in the quality 
and efficiency of service provision and, specifically, to develop a 
direct contribution to the Council’s Best Value Plan. 
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3 -4.1.3. Personnel Services Division 

The Division aims to provide a cost effective service to Council 
Departments, the Personnel Services Committee and its Sub-Committees 
through the development and implementation of a comprehensive human 
resources strategy which addresses the following areas: 

(a) the development and implementation of a sound industrial relations 
environment and structure which promotes and establishes equality 
and fairness at all levels of personnel and managerial practice within 
the organisation; 

(b) the development and implementation of personnel policies and 
procedures which promote best practice across all services; 

(c) the introduction of Single Status with least cost and disruption to the 
provision of Council services; 

(d) the implementation of a formal Training and Development Policy 
and related training programmes and the development and 
introduction of a performance management system; 

(e) the development and implementation of benchmarking, service level 
agreement and recharging procedures which comply with Best 
Value; 

(0 improving the statistical base for turnover, absence management, 
health and safety, performance indicators to aid decision making 
about the workforce; 

(g) the establishment of comprehensive risk assessment procedures for 
all activities of the Council and assisting and advising managers on 
the implementation of measures to control risks; 

(h) the provision of a comprehensive health and safety reference manual 
for managers and the provision of health and safety training 
programmes. 

(i) the implementation of further initiatives and policies in the 
promotion of health, safety and welfare at work via the development 
of occupational health provision; 

3.5. Strategic Issues 

3.5.1. The main issues affecting the Department over the Plan period have been referred to 
in other sections of the Plan, particularly those sections containing the strategic aims 
of the Department, the service description and assessment and the key development 
tasks. For ease of consideration these issues are summarised as follows, sub-divided 
on a divisional basis. 

3.5.1.1. Central Services Division 

(a) The current focus on, and in-depth consideration of, the processes of 
local government decision-making has increased following the 
publication, in June 1999, of the report of the Commission on Local 
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Government and the Scottish Parliament. The role and experience of 
the department is such that it will require to be fully involved in any 
review of the Council’s decision-making processes. The department 
will fully resource and advise the Council and the Chief Executive in 
any evaluation of the Council’s existing democratic decision-making 
structures and processes, in the formulation and consideration of any 
proposals for change and on the logistics of implementation and 
operation of any altered decision-making structures and processes. 

(b) The requirements of the Council’s Best Value Plan and the main 
areas of existing service provision specified therein for Best Value 
costlquality comparison, review and appraisal over the Service Plan 
period and beyond. 

(c) A major issue for the department is to capitalise on its investment in 
information and other technology, linked with other Council wide 
developments, to enhance the services provided while maximising 
improvements in efficiency and flexibility. The enhanced range of 
services available has implications for the equipment available to 
and the training needs of both elected members and staff. 

(d) As indicated in last year’s Service Plan there is an ongoing need for 
the development of a package of training to meet the needs of elected 
members. Despite the lack of budget resources, it has been possible 
to make some provision for this and with the benefit of further 
budgetary resources it is aimed to provide a package of training 
which fully meets the needs of the Council using, as appropriate 
external training providers. 

(e) The potential for further use of direct surveys to identify areas of 
service improvement requires to be krther explored. 

(f) External validation of particular areas of service provision provides a 
context for rigorous evaluation of services and requires to be firther 
pursued. 

(g) Services provided by the network of AreaRegistration Offices have 
a direct impact on the public. The pursuit of Chartermark 
accreditation for this area of the service will, over the Plan period, 
involve direct contact with members of the public with the specific 
aim of evaluating services provided. This, together with the outcome 
of the current consideration of procedures for discharging certain of 
the education functions undertaken by AreaRegistration Offices and 
the outcome of consideration of the potential development and 
increase of the range of services provided by the Registration Service 
itself, will have significant implications for future services. A major 
constraint remains, however, in the physical characteristics of 
particular offices. The improvement and upgrading of a number of 
Registration Offices remains a necessary priority in order to improve 
the services provided to the public. 

. 

(h) The formalisation and development of the formal twinning 
relationships approved by the Council will, in the course of the Plan 
period, be a significant issue for the department. 
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3.5.1.2. Legal Services Division 

The Division will continue to develop and improve the efficient 
administration of the District Courts, Licensing Board and the Civic 
Government Licensing System; 

The Division will require to develop resources to achieve on a 
consistent basis the annual land sales target to provide capital 
receipts for the Capital Programme; 

The Division will also require to develop resources to achieve the 
annual Council House Sales target to provide Capital Receipts for 
the Housing Capital Programme with particular emphasis on 
achieving, improving upon and sustaining the statutory performance 
indicators. 

The Division will seek to maximise the quality and efficiency of the 
division in response to client requirements; and 

The Division will require to develop a methodology to achieve 
continuous improvement in service provision consistent with the 
principles of Best Value. 

3.5.1.3. Personnel Services Division 

The Division will develop the implementation strategy for the 
introduction of a Single Status Agreement at least cost and disruption 
to the provision of Council services; 

In the context of that Agreement, the Division will seek to apply an 
agreed Job Evaluation Scheme in respect of APT and C and Manual 
grades and to harmonise the two sets of Conditions of Employment; 

The Division will seek to introduce a formal Training and 
Development Policy, and a training needs analysis system to support 
the policy. 

The Division will develop and pilot the introduction of a 
Performance Review and Development Scheme, for Chief Officers in 
the first instance. 

The Division will review the Council’s training course programme to 
ensure that it meets changing customer needs and adjust it as 
necessary. In addition, consideration will be given to management 
development training needs within the Council. 

The further development of benchmarking, service level agreement 
and recharging procedures which comply with Best Value will be 
progressed. 

The Division will endeavour to improve the statistical base for 
turnover, absence management, health and safety, performance 
indicators to aid decision making about the workforce. 

I:\DATA\CENTADh4NWORD\DIR\SP9920. DOC 
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(h) The Division will seek to introduce further initiatives and policies in 
the promotion of health, safety and welfare at work via the 
development of occupational health services. 

(i) Assisting departmental managers with the establishment of 
comprehensive risk assessment procedures for all of the Council’s 
activities. 

(i) The provision of health and safety training for managers within the 
Council. 

(k) The development of a comprehensive health and safety manual to 
provide guidance on the implementation of the Council’s Health and 
Safety Policy. 

(1) The ongoing review, development and monitoring of personnel 
policies and procedures to meet the needs of the organisation, 
legislative provisions and to ensure best practice is achieved. 

3.6. Summary of Achievements 

3.6.1. The following is a brief summary of the main recent achievements of the department. 

3.6.1.1. Central Services Division 

(a) Implementation and review of Standing Orders and Scheme of 
Administration for regulating the formal business of the Council, its 
Committees and Sub-Committees. 

(b) Support for the Returning Officer in the conduct of the North 
Lanarkshire Council, Scottish Parliamentary and European 
Parliamentary Elections. 

(c) Through use of new technology and upgrading of existing 
information and other technology, improvement of services in 
respect of typing and word processing, printing, telephones, security 
and committee support. 

(d) Preparation of North Lanarkshire Scheme for Community Councils. 

(e) Adoption of procedures and policies for the administration and 
operation of the Children’s Panel Advisory Committee and its Sub- 
committees and enhancement of arrangements for the recruitment of 
members of the Children’s Panel. 

( f )  The establishment of procedures for regulating public safety at the 
three Designated Grounds in North Lanarkshire and the seven 
grounds with Regulated Stands and the introduction of monitoring 
systems and a charging regime for this responsibility. 

(g) Contribution to the Council’s environmental policy and 
establishment of provision for recycling of materials within the 
Council’s headquarters. 
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3.6.1.2. Legal Services Division 

(a) Completion of rationalisation and harmonisation of policies and 
procedures in relation to all licensing activities; 

(b) achieved a significant improvement in the Council House Sales 
performance indicator in 1998/99 bringing it under the target 
performance for the first full year since reorganisation; 

(c) exceeded target figure in 1998/99 for Capital Receipts in respect of 
Council House Sales; 

(d) significant contribution to the introduction of procedures to 
implement Anti-Social Behaviour Orders; and 

(e) achieved landmark litigation success establishing Licensing Board’s 
policy of discouraging drinking and driving. 

3.6.1.3. Personnel Services Division 

(a) Participation in an inter-authority benchmarking group to undertake 
comparisons consistent with the principles of best value; 

(b) continued development of the Cyborg Personnel System consistent 
with a view to secure establishment control and a sound employee 
information base once filly implemented; 

(c) the development and implementation of Occupational Health and 
Welfare Policies, including stress and harassment; 

(d) training for managers and assisting departments with risk assessment 
procedures in regard to health and safety at work; 

(e) progression towards a collective agreement on Core Conditions of 
Service for manualkraft employees. Although not yet finalised, 
significant progress has been made and Personnel Services will be 
re-opening discussions with the relevant Trade Unions; 

(f) the development and ongoing implementation of training 
programmes for managers in the major personnel policy areas and in 
health and safety management; 

(g) the development and introduction of policies concerning 
Redeployment, Equality of Opportunity, Alcohol and Drugs Related 
Abuse, Asbestos and Violence; and 

(h) revision and updating of the Council’s Health and Safety Policy. 

3.7. Service Development Objectives 

3.7.1. The following service development objectives confirm the action which the 
Department of Administration intends to take to pursue the strategic aims of the 
department and, in turn, the Council’s corporate priorities. 
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3.7.1.1. Central Services Division 

The Division aims:- 

to further develop, in conjunction with other local authorities and 
professional organisations and in accordance with the principles of 
Best Value, benchmarking, performance standards and recharging 
mechanisms in relation to all services provided; 

arising out of the foregoing, to filly inform itself as to developments 
in local government decision-making in order that the Department of 
Administration may fully resource and advise the Council and the 
Chief Executive in the formulation and consideration of any 
proposals to review democratic decision-making structures and 
processes; 

to further develop procedures which reflect best practice, value for 
money and continuous improvement, including systematic 
consultation with internal and external customers to improve service 
delivery across the range of services provided; 

to continue to maximise the use of information and other technology 
in order to improve efficiency and flexibility in the range of services 
provided and, in particular, to capitalise on the Council’s Intranet for 
the direct provision of services and to extend the text retrieval 
system to include, also, agenda and reports; 

to further develop resources devoted to the support of elected 
members and, in particular, to further develop a package of training 
to meet the needs of elected members; 

to continue to pursue Chartermark accreditation in respect of the 
Registration Service and to further improve and develop the services 
provided by the network of AreaBegistration Offices. 

3.7.1.2. Legal Services Division 

The Division aims:- 

To continue to develop and improve the efficient administration of 
the District Courts, Licensing Board and the Civic Government 
licensing system. 

To achieve annual land sales target to provide capital receipts for the 
Capital Programme; 

To achieve annual Council House Sales target to provide Capital 
Receipts for the Housing Capital Programme with particular 
emphasis on achieving, improving upon and sustaining the statutory 
performance indicators. 

To maximise the quality and efficiency of the Division in response to 
client requirements. 
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3.7.1.3. Personnel Services Division 

The Division aims:- 

To develop a strategy for the implementation at least cost and with 
minimum disruption to Council services of a Single Status 
Agreement. In the context of that Agreement, 

(i) To apply an agreed Job Evaluation Scheme to APT and C 
and manual grades within the framework of a revised 
grading structure within the Council; 

(ii) To harmonise two sets of conditions of employment between 
APT and C and manual employees; 

(iii) To consider and devise career structures which affect quality 
of opportunity for training and promotion between two 
formerly separate employment groups and to do so without 
breach of discrimination provisions; and 

(iv) To progress the application of the nationally agreed Job 
Evaluation Scheme; and to review the relevance of bonus 
schemes and the conversion of bonus payments within the 
grading structure of the Council; 

To continue to develop benchmarking techniques to allow 
comparison of costs and performance indicators with ‘family 
groups’; to develop service level agreements with client departments; 
to refine the recharging and invoicing procedures to demonstrate 
transparency and equity in the costs of the service borne by client 
departments; 

To implement the conclusions of the external auditors who 
conducted an audit of the Council’s Management of People. The 
audit ranges across the necessary levels and skills of staffing; labour 
turnover indices; communication processes; absence management 
techniques; employee appraisal systems; benchmarking techniques; 
job descriptions; 

to strengthen the implementation and application of Council policy 
through the introduction of monitoring systems and performance 
analysis; 

to promote a positive industrial relations climate and corporate 
culture with the aim of encouraging highly motivated, customer 
focused service delivery; and 

to raise the profile of health and safety at all levels within the 
workforce to maximise health and safety performance. 

3.8. Key Development Tasks for 2000 - 2003 
3.8.1. The role of the Department of Administration requires the department to address 

unforeseen issues which affect the Council and to be in a position to undertake, at 
short notice, unforeseen tasks which arise from external developments, from the 
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Council's decision making process or fiom activities of other departments of the 
Council. It is, accordingly, the case that the department's workloads cannot always 
be wholly pre-determined and, whether arising fiom Council decisions or operational 
requirements, c m  vary considerably. Against that background the view remains that 
only a few key tasks should be set out. This is intended to provide a realistic 
assessment as to what can be achieved in terms of reviews over the Plan period. The 
specification of a key task does not, however, mean that other areas of departmental 
activities will not be reviewed as and when circumstances or operational 
requirements dictate: but, rather, the key tasks set out below represent a planned 
programme of work for departmental strategic purposes:- 

3.8. I .  1. Central Services Division 

Further development of information and management systems 
necessary to accord with the Best Value Plan; 

Further development of procedures, in conjunction with other local 
authorities and professional organisations, which reflect best 
practice, value for money and continuous improvement in the 
provision of services; 

Further extension and development of the use of information and 
other technology in order to improve efficiency and flexibility in the 
range of services provided including, in particular, exploitation of 
the opportunities provided by the Intranet and the extension of the 
text retrieval system to include agenda and reports; 

Further development of resources devoted to the support of elected 
members and, in particular, further development of a package of 
training for elected members; 

Pursuit of Chartermark accreditation in respect of the Registration 
Services and development of services provided by the network of 
Area and Registration Offices; 

Improvement to the reception arrangements at the Council's 
headquarters including the introduction of a Directory Enquiry ' 192' 
service at Motherwell, and the Area Offices at Coatbridge and 
Cumbernauld. 

Upgrading and improvement of the accommodation provision of 
certain AreaRegistration Offices; 

Upgrading of existing information technology equipment in 
AreaRegistration Offices; and 

Development of the property enquiry service in light of the survey of 
existing users and publication of the range and availability of those 
services to other potential customers 

Following the adoption of the North Lanarkshire Scheme for 
Community Councils, support the democratic renewal and the 
operation of Community Councils in North Lanarkshire. 
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3.8.1.2. Legal Services Division 

Enhancement of the existing enforcement arrangements of the 
licensing requirements of the Civic Government (Scotland) Act 1982 
by the introduction of enforcement officers directly employed by the 

! 

I 
Council on a complete cost recovery basis; 

Enhancement of existing security arrangements within District I 

Courts by the employment of dedicated Bar Officers to act as 
caretakerslsecurity officers for each of the Courts; 

Review of Debt Recovery Unit establishment in order to enhance 
staffing resources to deal with increasing volume of debt requiring 
recovery. It is anticipated that this initiative would be self-financing 
in that the costs involved would be offset by increased debt recovery 
rates; 

Deployment of resources to ensure that statutory performance 
indicator in respect of Council house sales is consistently achieved, 
in co-operation with other appropriate Departments of the Council; 

Establish methodology which will enable the Division to achieve 
continuous improvement in the quality of service provided consistent 
with the principles of Best Value involving - 

(i) further development of performance indicators and targets 
for improved performance including the use of appropriate 
benchmarks and comparisons with other authorities; 

(ii) enhancement of the time management and recharging 
systems of the Division; 

(iii) further development of mechanisms for involving customers 
in determining and monitoring the level and quality of 
service provided, internally through the use of service level 
agreements and department user satisfaction surveys and 
externally by devising appropriate models of public 
consultation; 

(iv) development of a customer care programme; and 

(v) examination of information technology based solutions for 
improving service quality. 

3.8.1.3. Personnel Services Division 

(a) Conclusion of a Collective Agreement on Core Conditions of Service 
for manuahraft employees; 

(b) Commencement of Job Evaluation Scheme for Single Status and 
reduction in manual worker weekly hours to 3 7 ;  

(c) Negotiations on harmonisation and rationalisation of remaining 
conditions of service; 
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Introduction of an Employee Training and Development Scheme 
within the context of a formal training policy and training needs 
analysis system; 

Develop the training policy to reflect competency based training, 
further education and qualifications relevant to Council needs. 

Develop and pilot the introduction of a Performance Review and 
Development Scheme, for Chief Officers in the first instance; 

Completion of benchmarking and service level agreements consistent 
with the principles of Best Value; 

Completion of transition of Cyborg Personnel System to secure 
establishment control and to establish a sound employee information 
base; 

The provision of guidance and training, as necessary, to departments 
on the application of legislative provisions eg Disability 
Discrimination Act 1995, Working Time Regulations 1998, 
Employment Relations Act 1999 and the development or revision of 
any associated personnel policies and procedures; 

The ongoing development of further personnel policies and review of 
existing policies to update them in the light of operational experience 
and legislative changes. Areas specifically to be targeted within the 
period of this Service Plan include: 

- New policies on Employee Conduct, Disputes Procedures and 
Discretionary Payments and Injury Benefits. 

- Reviews of existing policies on Maternity Provisions, 
Job Sharing, Discipline, Grievance, Relocation, Absence 
Management, Special Leave and Public Duties. 

Achievement of the Double Tick (JJ )  Award for the Council in 
relation to employment opportunities for people with disabilities. 

Strengthening the links and operational arrangements between 
central personnel services and departmental personnel practitioners. 

The development of available IT systems to improve management 
information systems and the creation of a Personnel Information 
Library within the IT network to assist managers and employees. 

Assist departments in implementation of risk assessment procedures 
in regard to health and safety at work; 

Refine accident reporting statistics, develop improvements in 
accident investigation procedures and target a reduction of 50% in 
back injuries caused by manual handling by March 2002; 

Develop the provision of health surveillance, including pre- 
employment health screening; 
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(9) 

(r) 

Develop and introduce fire risk assessment procedures; and 

Develop and introduce fkrther health and safety policies in response 
to legislation or departmental needs. 

3.9. Consultation and Communication 
i 

3.9.1. The Service Plan has been prepared following consultations with senior members of 
staff throughout the department. The Plan incorporates, where appropriate, 
contributions received from those officers in course of its preparation. Any 
comments on existing service provision received from service users have also been 
taken into account in the preparation of the Plan. 

I 

In accordance with the department’s Best Value Plan, it is intended to develop a 
programme of consultation exercises involving both internal and external customers, 
the results of which will be assessed in the context of future Service Plan 
preparations and in the development and improvement of specific areas of service 
provision. 

It is proposed that the contents of the Service Plan, when approved, will be 
communicated via individual managers to all employees of the department and copies 
will be made available to each section for distribution as appropriate within four 
weeks of the approval date of the Plan. 

3.1 0. Best Value 

3.10.1. The department is committed to the principles of Best Value as highlighted in the 
establishment and development of a series of initiatives as part of its Best Value plan. 
These initiatives will be monitored, reviewed and developed in the context of 
implementation of the key development tasks identified in the Service Plan. They 
may be summarised as follows:- 

Further development of a programme of consultation exercises involving 
both internal and external customers and further development and review of 
customer complaints procedures in order to assess and evaluate services 
currently provided and identify areas for improvement; 

Review of the quality of public information about the services currently 
provided by the Department of Administration; 

Continuing support and participation in the development of Area 
Committees; 

Further development of the department’s ability to support and resource the 
Council in consideration of public, private and other partnership 
arrangements; 

Continuous monitoring of the context within which the department operates 
to check the relevance of the main issues to be tackled and to monitor 
progress in undertaking key tasks; 

Further development of a system of wider involvement of staff in Service 
Plan preparation; 

I:\DATA\CENTADMf.nWORD\DIR\SP9920 .DOC 
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Further development of systems for co-ordination and dissemination of 
information on examples of best practice; 

Further development of departmental IT strategy and the production and use 
of Performance information; 

Continuous monitoring and review of absence management information 
systems; 

Implementation and ongoing review of service specification and internal 
recharging mechanisms and, where appropriate, development of time 
recording and job costing systems for internal recharging purposes; 

Continuous monitoring of budgetary control arrangements throughout the 
department and further development of management information systems 
necessary to establish the principles of Best Value throughout the 
department; 

Further production and review of statutory and non statutory performance 
indicators for key areas of service, extension of performance indicators to 
other areas of service provision; and further development of targets including 
staff participation in the setting and monitoring of performance indicator 
targets; 

Further development of a quality/continuous improvement plan for service 
provision incorporating clear customer/client focus and including 
continuation of the development of a range of quality initiatives for specific 
areas of service provision; 

Implementation of an employee training and development policy, a training 
needs analysis system and performance review and development scheme; 

Further development of action plan for external validation of specific areas 
of service provision; 

Further development of monitoring and reporting systems for Value for 
Money initiatives within the department; 

Further development of benchmarking techniques and proposals in 
conjunction with other local authorities and professional organisations; 

Development of option appraisal proposals in terms of cost, quality and 
ability to meet service provision requirements; and 

Implementation and review of procedures to compare, assess and monitor 
key areas of service provision in terms of cost and quality with external 
competitors. 
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4. mSOURCE PLAN 

4.1. Savings: 2000/2001 

4.1.1. Central Services Division 

(a) 

(b) 

(c) 

(d) 

(e) 

(f) 

(g) 

Deletion of 1 GS2 Post - Office System Centre 

Deletion of 1 GS 1/3 Post Registration (Bellshill) 

Savings following Introduction of 192 Service 

New Income - Longriggend Prison 

Reduced Expenditure - Safeguarders Expenses 

New markets for central printing and photocopying 

Assimilation of Construction Services switchboard into 

Bron Way Exchange - Increased Income 

4.1.1.1. Legal Services Division 

(a) Reduced Expenditure on Licences 

f. 
12,500 

13,000 

500 

3,000 

2,000 

29,000 

10,000 

f. 
1 1,000 

(b) Reduced Expenditure - JP Training 4,260 

(c) Reduced Expenditure - JP Financial Loss Allowance 2,000 

(d) 

(e) 

Reduced Expenditure - Professional Fees 

Reduced Expenditure - Other Admin Costs 

5,000 

2,500 

( f )  Removal of budgeted expenditure - Provisions 1,000 

(h) Reduced Expenditure - Books & Publications 2,000 

(i) Reduced Expenditure - Training 1,000 

(8) Deletion of Post of Clerical Officer,(GS3) - Licensing Unit 14,000 

6) Reduced Expenditure - Office Equipment 8,000 

(k) Reduced Expenditure - Subsistence 1,500 

(1) Removal of budgeted expenditure - Payments to Other Bodies 670 

(m) Reduced Expenditure - Professional Fees 1,000 

(n) Non attendance at Conferences 1,000 

4.1.1.2. Personnel Services Division 

(a) 

(b) 

(c) 

Reduced Expenditure - Employee Travelling Expenses 

Reduced Expenditure - Conferences, Courses 

Reduced Expenditure - Recruitment Advertising 

10,000 

2,000 

10,000 
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4.1.2. Capital Proposals for 2001/2002 and 2002/2003 

Details of the following capital proposals are included in earlier sections of the Plan. 
Each project will have a direct impact in terms of service delivery improvements to 
the public and will, accordingly, have a clear relationship to the Council’s corporate 
priorities and Service Plan objectives. These proposals are all associated with the 
services provided by the Central Services Division of the Department of 
Administration. 

(a) Improvements to the receptiodentrance facilities at Civic Centre, 
Motherwell and ongoing adaptations at a capital cost of $150,000 in 
2000/2001. 

(b) Provision of members IT facilities at a capital cost of E l  70,000 in 2000/200 1. 

(c) Upgrading improvement and relocation of AreaRegistration Offices at a 
capital cost of S500,OOO in 2001/2002. 

Departments are required to submit proposals for new capital projects to commence over the 
two year period 2001/2002 - 2002/2003 on a priority basis. Various proposals and options as 
part of the resource plan are attached. 



SCHEDULE B 
FORM 2 

Name of Savings Proposal: Provisions 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN 200012001 

CONTEXT AND DESCRIPTION 

Priority No. 

Department: Administration 

Justification for Proposal: 

Ability to retain service after removal. 

Effect of Proposal (outcome for the community and the service): 

Strict management of activity. 

Other Effects (e.g. on other Service Departments): 

I None 

Effect on Currently Employed Staffing Resources: 
(Insert narrative to supplement Schedule B Form 3) 

None 
- 

Any Further CommentslAlternative Courses of Action: 

1 None 



SCHEDULE B 
FORM 2 

~~ 

dame of Savings Proposal: Other Admin Costs 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN SAVINGS 2000/2001 

CONTEXT AND DESCRIPTION 

Priority No. 

~~ 

lepartment: Administration 

IivisionlSection: Legal (Public) Services 

?eduction in budgeted expenditure 

Justification for Proposal: 

4bility to retain existing service following reduction 

Effect of Proposal (outcome for the community and the service): 

Strict Management of activity 

~~~ 

3ther Effects (e.g. on other Service Departments): 

lone 

Effect on Currently Employed Staffing Resources: 
[Insert narrative to supplement Schedule B Form 3) 

None - 

Any Further CommentslAlternative Courses of Action: 

None 



SCHEDULE B 
FORM 2 

Name of Savings Proposal: Professional Fees 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN SAVINGS 200012001 

CONTEXT AND DESCRIPTION 

Priority No. 

Department: Administration 

Division/Section: Legal (Public) Services 

Justification for Proposal: 

Ability to maintain service following reduction 

Effect of Proposal (outcome for the community and the service): 

Strict management of activity 
I 
I 

~~ 

Other Effects (e.g. on other Service Departments): 

None 

Effect on Currently Employed Staffing Resources: 
(Insert narrative to supplement Schedule B Form 3) 

None 

Any Further CommentslAlternative Courses of Action: 

Expenditure to a large extent is outwith control of Department but reflects 1998/99 outturn and 
current year variances. 

- 

I 



SCHEDULE B 
FORM 2 

Name of Savings Proposal:  JP Financial Loss Allowance 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN 200012001 

CONTEXT AND DESCRIPTION 

Priority No. 

1 Department: Administration 
I 

I 1 Reduction in budgeted expenditure 
I 

Justification for Proposal:  

Ability to maintain activity following reduction 

Effect of Proposal (outcome for  t h e  community a n d  the  service): 

Careful management of activity 

1 Other Effects (e.g. o n  o ther  Service Departments):  

None 

Effect on Currently Employed Staffing Resources :  
(Insert narrative to supplement  Schedule  B Form 3) 

None 

Any Further CommenWAlternative Courses  of Action: 

Expenditure to a large extent is outwith control of department but reflects 1998/99 outturn and 
current year variances. 
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SCHEDULE B 
FORM 2 

Name of Savings Proposal: JP Training 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN SAVINGS 2000/2001 

CONTEXT AND DESCRIPTION 

Priority No. 

Department: Administration 

Description of  Proposal: 

Reduction in budgeted expenditure 

Justification for Proposal: 

Ability to retain activity following reduction 

Effect of Proposal (outcome for the community and the service): 

Careful management of activity 

Other Effects (e.g. on other Service Departments): 

None 

Effect on Currently Employed Staffing Resources: 
(Insert narrative to  supplement Schedule B Form 3) 

None 

Any Further CommentslAlternative Courses of Action: 

Reduction reflects 1998/99 outturn and current year variances. 



SCHEDULE B 
FORM 2 

Name of Savings Proposal: Expenditure on Licences 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN SAVINGS 2000/2001 

CONTEXT AND DESCRIPTION 

Priority No. 

I Department: Administration 

~~ I Description of Proposal: 

Reduction in budgeted expenditure 

Justification for Proposal: 

Ability to maintain activity following reduction 

Effect of Proposal (outcome for the community and the service): 

Strict management of activity required 

Other Effects (e.g. on other Service Departments): 

None 

Effect on Currently Employed Staffing Resources: 
(Insert narrative to  supplement Schedule B Form 3) 

None 
.. 

1 Any Further CommentslAlternative Courses of Action: 

None 



SCHEDULE B 
FORM 2 

Name of Savings Proposal: Telephones 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN SAVINGS 2000/2001 

CONTEXT AND DESCRIPTION 

Priority No. 

Department: Administration 

Description of Proposal: 

Increased income from assimilation of Construction Services switchboard into Bron Way 
Exchange. 

Justification for Proposal: 

Achievement of additional income through more effective use of the equipment. 

Effect of Proposal (outcome for the community and the service): 

Strict management of activity required 

Other Effects (e.g. on other Service Departments): 

None 

Effect on Currently Employed Staffing Resources: 
(Insert narrative to supplement Schedule B Form 3) 

None 
- 

Any Further CommentslAlternative Courses of Action: 

None 



SCHEDULE B 
FORM 2 

Name of Savings Proposal: Printing and Photocopying 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN SAVINGS 2000/2001 

CONTEXT AND DESCRIPTION 

Priority No. 

~~~ 

Department: Administration 

DivisionlSection: Central Services 

Uithin current level of charges, increased income from enhanced usage of printing and 
photocopying services. 

Justification for Proposal: 

Through more effective use of the equipment now available, including increase in the extent to 
Nhich that equipment meets the full needs of the Council, it is considered possible to increase the 
printing income. 

Effect of Proposal (outcome for the community and the service): 

Service delivery will not be affected 

Other Effects (e.g. on other Service Departments): 

None 

~ 

Effect on Currently Employed Staffing Resources: 
(Insert narrative to supplement Schedule B Form 3) 

None 
- 

Any Further CommentslAlternative Courses of Action: 

None 



SCHEDULE B 
FORM 2 

Name of Savings Proposal: Safeguarders Expenses 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN SAVINGS 2000/2001 

CONTEXT AND DESCRIPTION 

Priority No. 

Department: Administration 

Description of Proposal: 

Reduction in budgeted expenditure 

Justification for Proposal: 

By strict management of the Safeguarders budget it is considered that this saving can be 
achieved. 

p c t  of Proposal (outcome for the community and the service): 

1 Strict management of activity required 

Other Effects (e.g. on other Service Departments): 

None 

Effect on Currently Employed Staffing Resources: 
(Insert narrative to supplement Schedule B Form 3) 

None 

Any Further CommentslAlternative Courses of Action: 

None 



SCHEDULE B 
FORM 2 

Vame of Savings Proposal: New Income from Longriggend Prison 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN SAVINGS 2000/2001 

CONTEXT AND DESCRIPTION 

Priority No. 

Department: Administration 

Jndertaking the work of clerking and administering the Longriggend Prison Visiting Committee. 

Justification for Proposal: 

4bility to provide new service within current resources. 

Effect of Proposal (outcome for the community and the service): 

Strict management of activity required 

Other Effects (e.g. on other Service Departments): 

None 

Effect on Currently Employed Staffing Resources: 
(Insert narrative to supplement Schedule B Form 3) 

None. 

Any Further CommentslAlternative Courses of Action: 

None 



SCHEDULE B 
FORM 2 

Vame of Savings Proposal: Introduction of 192 Service 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN SAVINGS 2000/2001 

CONTEXT AND DESCRIPTION 

Priority No. 

lescription of Proposal: 

ntroduction of 192 Service at Reception Desks in Motherwell, Coatbridge and Cumbernauld 

Justification for Proposal: 

t has been identified that around f700 a year of telephone costs are incurred in 192 Directory 
Enquiry calls from Civic Centre telephones. The majority of these calls come from members 
services support and members. At a cost of just less than f200 a disk can be purchased enabling 
-eception to provide this service. This proposal suggests that 192 calls be barred and that the 
service should be provided in-house. 

Effect of Proposal (outcome for the community and the service): 

Strict management of activity required 

Other Effects (e.g. on other Service Departments): 

None 

Effect on Currently Employed Staffing Resources: 
(Insert narrative to supplement Schedule B Form 3) 

None 

Any Further CommentslAlternative Courses of Action: 

None 



SCHEDULE B 
FORM 2 

I 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN SAVINGS 2000/2001 

CONTEXT AND DESCRIPTION 

Department: Administration I 
DivisionlSection: Central Services I 

~ ~~ ~ ~~ ~~ ~ ~~ 

Name of Savings Proposal: Deletion of I GS113 Post 1 Priority NO. 

AredRegistration Service (Bellshill, Motherwell and Shotts Group) I 
Description of Proposal: 

Deletion of 1 GS1/3 post within the Bellshill, Motherwell and Shotts grouping of Area/Registration 
Offices. 
- ~ ~~~ 

Justification for Proposal: 

Following the final decision that Council Tax will not be payable at the Bellshill office, it is possible 
to reduce the establishment of the Bellshill, Motherwell and Shotts Area/Registration Office 
grouping by 1 post of GS1/3. 

~ ~ 

Effect of Proposal (outcome for the community and the service): 

Strict management of activity required 

Other Effects (e.g. on other Service Departments): 

None 

Effect on Currently Employed Staffing Resources: 
(Insert narrative to supplement Schedule B Form 3) 

Reduction of 1 GS1/3 post. Existing vacancy will not be filled. 

~~ ~ 

Any Further CommentslAlternative Courses of Action: 

None 



SCHEDULE B 
FORM 2 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN SAVINGS 2000/2001 

CONTEXT AND DESCRIPTION 

Department: Administration 

DivisionlSection: Central Services 

1 Priority NO. 

~ 

Name of Savings Proposal: Deletion of I GS2 Post - OSC 

Description of Proposal: 

Deletion of 1 GS2 Post within Office System Centre, Civic Centre, Mothetwell 

Justification for Proposal: 

As a result of investment in new technology and increasingly effective use of the equipment now 
available it is possible to maintain service following reduction. 

Effect of Proposal (outcome for the community and the service): 

Strict management of activity required 

Other Effects (e.g. on other Service Departments): 

None 

Effect on Currently Employed Staffing Resources: 
(Insert narrative to  supplement Schedule B Form 3) 

Reduction of 1 GS2 post. Existing vacancy will not be filled. 
- 

Any Further Comments/Alternative Courses of Action: 

None 



SCHEDULE B 
FORM I 

Priority 
No. 

- 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN SAVINGS 2000/2001 

SCHEDULE B FORM I - SUMMARY 

DEPARTMENT: ADMINISTRATION 
-~ ~ ~ 

Net Net Saving 
Name of Savings Proposal Description Saving Normal 

Deletion of GS2 Post Office System Centre 12,500 12,500 

Deletion of GS1/3 Post Registration (Bellshill, Motherwell & 13,000 13,000 

Introduction of 192 Service Directory Enquiry Service 500 500 

Longriggend Prison New Income 3,000 3,000 

200012001 Year 

Shotts) 

Safeguarders Expenses Reduced Expenditure 2,000 2,000 

Telephones increased Income 10,000 40,000 

Licences Reduced Expenditure 1 1,000 11,000 

JP Financial Loss Allowance Reduced Expenditure 2,000 2,000 

Printing & Photocopying Increased Income 29,000 29,000 

JP Training Reduced Expenditure 4,260 4,260 

Professional Fees Reduced Expenditure 5,000 5,000 

Other Admin Costs Reduced Expenditure 2,500 2,500 

Provisions Removal of Budgeted Expenditure 1,000 1,000 

Books & Publications Reduced Expenditure 2,000 2,000 

Training Reduced Expenditure 1,000 1,000 

Deletion of GS3 Post Licensing Unit 14,000 14,000 

Office Equipment Reduced Expenditure 8,000 8,000 

Subsistence Reduced Expenditure 1,500 1,500 

Payments to Other Bodies Reduced Expenditure 670 670 

Professional Fees Reduced Expenditure 1,000 1,000 

Non-attendance at Conferences Reduced Expenditure 1,000 1,000 

Employee Travelling Expenses Reduced Expenditure 10,000 10,000 

Conferences, Courses Reduced Expenditure 2,000 2,000 

Recruitment Advertising Reduced Expenditure 10,000 .lo,ooo 

Authorised by Director 

Date 



ActivitylFunction Description 

Formulates training and 
Employee development 
policies and procedures and 
provides training courses 

Undertakes reviews and 
advises on organisational 
structures, procedures, 
productivity and efficiency 

Statutory1 
Non-statutory 

(enter IS’ or ‘Non-S’) 

Non-S 

Non-S 

Annual Net 
Budgeted 
cost of 
Activity 

199912000 

f0.49m 

f0.56m 

Contribution to 
Corporate Priorities 
(enter brief details) 

Contributes to all 
Corporate Priorities 

Contributes to all 
Council Priorities 

Proposals for Improvement contained in the 
Service Plan 

Introduction of an Employee Training and 
Development Scheme within the context of a 
formal training policy and training needs 
analysis system. ’ 

Develop the training policy to reflect 
competency based training, further education 
and qualifications relevant to Council needs. 

Develop and pilot the introduction of a 
Performance Review and Development 
Scheme for Chief Officers in the first instance. 

Assist Departments in implementation of risk 
assessment procedures in regard to health and 
safety at work. 

Refine accident reporting statistics, develop 
improvements in accident investigation 
procedures and target a reduction of 50% in 
back injuries caused by manual handling by 
March 2002. 

Develop the provision of health surveillance, 
including pre-employment health screening. 

Develop and introduce fire risk assessment 
procedures. 

Develop and introduce further health and safety 
policies in response to legislation or 
deoartmental needs. 



ActivitylFunction 

Dersonnel 
:cent) 

Description Statutory1 
Non-statutory 

(enter ‘S’ or ‘Non-S’) 

Annual Net 
Budgeted 

cost of 
Activity 

199912000 

Contribution to 
Corporate Priorities 
(enter brief details) 

Proposals for Improvement contained in the 
Service Plan 

The ongoing development of further personnel 
policies and review of existing policies to 
update them in the light of operational 
experience and legislative changes. Areas 
specifically to be targeted within the period of 
this Service Plan include 

- New policies on Employee 
Conduct, Disputes Procedures, 
Discretionary Payments and Injury 
Benefits. 

- Reviews of existing policies on 
Maternity Provisions, Job Sharing, 
Discipline, Grievance, Relocation, 
Absence Management, Special 
Leave and Public Duties. 

Achievement of the Double Tick Award for the 
Council in relation to employment opportunities 
for people with disabilities. 

Strengthening of the links and operational 
arrangements between central personnel 
services and departmental personnel 
practitioners. 

The development of IT Systems to improve 
management information systems and the 
creation of a Personnel Information Library 
within the IT Network to assist managers and 
employees. 



NORTH LANARKSHIRE COUNCIL 

SERVICE PROFILE 

ActivitylFunction 

3ersonnel 

Description 

Formulates co-ordinates and 
advises in respect of 
personnel policies, systems 
and procedures 

Statutory1 
Non-statutory 

(enter ‘S’ or ‘Non-S’) 

Non-S 

Annual Net 
Budgeted Cost 

of Activity 
199912000 

f 1.29m 

DEPARTMENT: ADMINISTRATION (Personnel Services) 

Contribution to 
Corporate Priorities 
(enter brief details) 

Contributes to all 
Corporate priorities 

Proposals for Improvement 
contained in the Service Plan 

Conclusion of a Collective Agreement 
on Core Conditions of Service for 
manuakraft employees. 

Commencement of Job Evaluation 
Scheme for Single Status and 
reduction in manual worker weekly 
hours to 37. 

Negotiations on harmonisation and 
rationalisation of remaining Conditions 
of Service. 

Completion of benchmarking and 
service level agreements consistent 
with the principles of best value. 

Completion of transition of Cyborg 
Personnel System to secure 
establishment control and to establish 
a sound employee information base. 

The provision of guidance and training, 
as necessary, to departments on the 
application of legislative provisions eg 
Disability Discrimination Act 1995, 
Working Time Regulations 1998, 
Employment Relations Act 1999 and 
the development or revision of any 
associated personnel policies and 
procedures. 



NORTH LANARKSHIRE COUNCIL 

SERVICE PROFILE 

Provision of legal advice on 
contractual matters, a company 
secretarial matters and a 
comprehensive conveyancing 
and property service. 

Administrative and legal work 
relating to the sale of Council 
houses 

Provision of legal advice, 
representation and assistance 
to the Council, its Committees 
and Departments 

ActivitylFunction 

Statutory in respect of 
the Companies Acts, 
otherwise Non-statutory 

S 

Activities are Non- 
Statutory however much 
of the legal advice and 
assistance is in relation 
to the Council's 
statutory duties 

Licensing 

District Courts 

Contracts, 
Commercial and 
Property 

Council House 
Sales 

Advice and 
Litigation 

Description 

Administration of liquor 
licensing and gaming, taxis 
and private hire cars, and other 
miscellaneous licences under 
the Civic Government 
(Scotland) Act. 

Administration of District 
Courts at Cumbernauld, 
Coatbridge and Motherwell 

Statutory/ 
Non-statutory 

(enter 'S' or 'Non-S') 

S 

S 

Annual Net 
Budgeted Cost of 

Activity 
199912000 

f0.38m 

€0.60 m 

f0.127 m 

€0.35 m ' 

€0.33 m 

DEPARTMENT: ADMlNlSTRATlON (Legal Services) 

Contribution to 
Corporate Priorities 
(enter brief details) 

Policies and practices 
contribute to the Council's 
Social Strategy 

Policies and practices 
contribute to the Council's 
Social Strategy, 
particularly Community 
Safety. 

Contributes to all 
Corporate Priorities by 
advice and assistance to 
all departments 

Contributes to the 
Council's Economic and 
Social Strategies 

Contributes to all 
Corporate Priorities by 
advice and assistance to 
all departments. 

Proposals for Improvement 
contained in the Service Plan 

Review of enforcement activity for 
2000/2001 

20001/2002 Best Value Service 
Review 

Proposals to come forward from 
the Best Value Services Review in 
1999/2000 

Review of Court Security 
2000/2001 

2002/2003 Best Value Service 
Review 

20002001 Best Value Service 
Review 

Review of Debt Recovery Unit in 
2000/2001 



Activity1 
Function 

Printing 

Registration 

Reception and 
Telephones 

Security 

Mail, Courier and 
Porterage 

Building 
Maintenance 

Training 

Description 

Centralised Printing and 
Reprographics 

Registration of Births, Deaths 
and Marriages 

Reception and Telephone 
Switchboards at Civic Centre 
and at the main Council 
offices at Coatbridge and 
Cumbernauld 

Security at Civic Centre 

Central Mail processing and 
porterage at Civic Centre and 
Courier Service to other main 
Council Offices in North 
Lanarkshire 

Maintenance of plant etc at 
Civic Centre 

Information Technology 
Training 

- 

Statutory/ 
Non-statutory 

(enter ‘S’ or ‘Non-S’) 

Non-S 

S 

Non-S 

Non-S 

Non S 

Non-S 

Non-S 

Annual Net 
Budgeted Cost of 

Activitv 
199912000 
€1 55,488 

€565,623 

f568.543 

€224,927 

€204,368 

€1 15.489 

€38,568 

Contribution to 
Corporate Priorities 
(enter brief details) 

Supports all Council 
Departments in the 
provision of a corporate 
and professional service 

Statutory Service to the 
public and provision of 
statistical information to 
Departments 
Contributes to all 
Corporate priorities 

Contributes to all 
Corporate Priorities 

Contributes to all 
Corporate Priorities 

Contributes to all 
Corporate priorities 

Contributes to all 
Corporate priorities 

Proposals for Improvement 
contained in the Service Plan 

Proposals to come forward from the 
Best Value Service Review in 
1999/2000. Further develop 
procedures and processes which 
reflect best practice, value for money 
and continuous improvement. 
Development of benchmarking and 
performance standards 
Improved accommodation provision 
and upgrading of information 
technology equipment. Submission of 
Chartermark application. 
Improvement of Reception Area at the 
Council’s Headquarters. Introduction 
of 192 Directory Enquiry Service. 
Improved Process of Updating Internal 
Telephone Directory and increased 
access via lntranet 

Development of benchmarking and 
performance standards 

Improve Services to Departments 

Regular inspections of Civic Centre 
and improved liaison in respect of day- 
to-day plant operation and remedial 
measures 

Develop training programmes for 
elected members and staff 



NORTH LANARKSHIRE COUNCIL 

SERVICE PROFILE DEPARTMENT : ADMINISTRATION (Central Services1 

Activity1 
Function 

Committee and 
Sore Services 

Members 
support 

Office Systems 
Centres 

Description 

Comprehensive Committee 
4dministration and Secretarial 
support 

Secretarial and Administrative 
Support to Elected Members 

Typing and Word Processing 
Services 

Statutory/ 
Non-statutory 

(enter ‘S’ or ‘Non-S’) 

S 

Non-S 

Non-S 

Annual Net 
Budgeted Cost of 

Activity 199912000 

€1,212,660 

E640,267 

€335,046 

Contribution to 
Corporate Priorities 
(enter brief details) 

Facilitates the 
democratic decision 
making process and 
ensures adherence to 
statutory and procedural 
requirements 

Contributes to all 
Corporate priorities 

Contributes to all 
Corporate priorities 

Proposals for Improvement contained 
in the Service Plan 

Resource and advise the Chief 
Executive and the Council in 
consideration of the Report of the 
Commission on Local Government 
and the Scottish Parliament and any 
future developments of the Council’s 
decision making processes. 
Development of benchmarking and 
performance standards 

Further develop the services provided 
to elected members and co-ordinate, 
develop and secure the provision of 
comprehensive training, briefing and 
resourcing of the members of the 
Council. The formalisation and 
development of the formal twinning 
relationships approved by the Council 

Proposals to come forward-fromthe 
Best Value Service Review in 
1999/2000. To further develop 
procedures and processes which 
reflect best practice, value for money 
and continuous improvement. 
Development of benchmarking and 
performance standards 



NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN SAVINGS 200012001 

RESOURCE SAVINGS 

Department: Administration 

DivisionlSection: Legal (Public) Services 

Name of Savings Proposal: JP Training 
~~~~ 

Estimated Date of Commencement: April 2000 
_. 

of 

Staffing Implications 

Proposal 
Net Estimated Annual 

Effect of Proposal 

ts Affected 

Posts Currently Vacant 

l - I + l  
Property Costs 

Supplies and Services 

Transport 

Administrative 

Payments to Other Bodies 

Loan Charges 

Other Expenditure 4,260 4,260 

TOTALS 

TOTAL NET SAVINGS 4,260 4,260 

SCHEDULE B 
FORM 3 



SCHEDULE B 
FORM 3 

~~ ~ ~ 

Other Expenditure 

TOTALS 

TOTAL NET SAVINGS 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN SAVINGS 2000/2001 

RESOURCE SAVINGS 
Department: Administration 

11,000 11,000 

DivisionlSection: Legal (Public) Services 

Name of Savings Proposal: Expenditure on Licences 

Estimated Date of Commencement: April 2000 

Staffing Implications I I I 

Description of Posts Affected Currently in post Posts Currently Vacant 

Financial Effects of Proposal 

One-off Effect of Proposal 
e-.,:..-- 

l - l + l  I I 

Property Costs I I I I 
Supplies and Services 

Transport 

Administrative 1 11,000 1 1 11,000 

I Payments to Other Bodies I 
I I I Loan Charges I 

I I I 

SCHEDULE B 
FORM 3 



NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN SAVINGS 2000/2001 

SCHEDULE B 
FORM 3 

RESOURCE SAVINGS 

Department: Administration 

Division/Section: Central Services 

Name of Savings Proposal: Telephones 

Estimated Date of Commencement: April 2000 

Staffing Implications 

Description of Posts Affected I Currently in post I posts Currently Vacant 

Property Costs I I 
Supplies and Services 

Transport 

Administrative 10,000 10,000 

Payments to Other Bodies 

Loan Charges 

Other Expenditure 

TOTALS 

TOTAL NET SAVINGS 10,000 10,000 



SCHEDULE B 
FORM 3 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN SAVINGS 2000/2001 

RESOURCE SAVINGS 

Department: Administration 

DivisionlSection: Central Services 

Name of Savings Proposal: Printing and Photocopying 

Estimated Date of Commencement: April 2000 

Associated 
One-off 

c e. .: I -- 
I I 

- 
of Proposal 

Net Estimated Annual 
Effect of Proposal 

Staffing Implications I I 

Description of Posts Affected I Currently in post Posts Currently Vacant 

Financial Effects of Proposal 
t 

Associated Net Estimated Annual 
One-off Effect of Proposal 
costs 

Property Costs 

Supplies and Services 

Transport I 
Administrative 29,000 29,000 

Payments to Other Bodies 

Loan Charges 

Other Expenditure 

TOTALS 

TOTAL NET SAVINGS 29,000 29,000 



SCHEDULE B 
FORM 3 

2,000 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN SAVINGS 200012001 

2,000 

RESOURCE SAVINGS r 
Department: Administration 

DivisionlSection: Central Services 

Name of Savings Proposal: Safeguarders Expenses 

Estimated Date of Commencement: April 2000 

Staffing 

Staffing I m pl ication s 

I 
Description of Posts Affected 

I Property Costs 

Supplies and Services 

Transport 

Administrative 

Loan Charges 

1 Other Expenditure 

TOTALS 

TOTAL NET SAVINGS 

Financial Effects of Proposal 
Net Estimated Annual 

Effect of Proposal 
Savings costs 

200012001 1 2ooo'2001 1 
I 

I + 
I I 

Number of Posts Affected 
I 

Currently in post 1 posts Currently Vacant 

1 
Financial Effects of Proposal 

Associated Net Estimated Annual 1 Effect of Proposal 
Savings 

200012001 

2,000 I 1 2,000 



SCHEDULE B 
FORM 3 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN SAVINGS 2000/2001 

RESOURCE SAVINGS 

DeDartment: Administration 

DivisionlSection: Central Services 

Name of Savings Proposal: Longriggend Prison Visiting Committee 

Estimated Date of Commencement: April 2000 

Financial Effects of Proposal 

Staffing 

Savings 
2000/2001 

I 

I 

Staffing Implications 3,000 

Associated Net Estimated Annual 
One-off Effect of Proposal 
costs 

2000/2001 +-- 3,000 
I 

Jmber of Posts Affected 
I 

Description of Posts Affected Currently in post Posts Currently Vacant 
I I 

- - r - - - - -  

Effect of Proposal 

Sunolies and Services 

Transport 

Administrative - 

Payments to Other Bodies 

Loan Charges 

Other Expenditure 

TOTALS 

TOTAL NET SAVINGS 3,000 3,000 
I 



SCHEDULE B 
FORM 3 

Description of Posts Affected 

NORTH LANARKSHIRE COUNCIL 
SERVICE PLAN SAVINGS 2000/2001 

RESOURCE SAVINGS 

Department: Administration 

Currently in post Posts Currently Vacant 

~ ~ 

DivisionlSection: Central Services 

Name of Savings Proposal: Introduction of 192 Directory Enquiry Service 

Estimated Date of Commencement: April 2000 

TOTAL NET SAVINGS 

1 Staffing implications I I I 

500 500 

I Property Costs 

1 Supplies and Services 
I 

Transport 

I Administrative 500 I I 500 

I Payments to Other Bodies I I I 
I Loan Charges I I I 

Other Expenditure 

TOTALS 



SCHEDULE B 
FORM 3 

Other Expenditure 

TOTALS 

TOTAL NET SAVINGS 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN SAVINGS 2000/2001 

13,000 13,000 

RESOURCE SAVINGS 

Department: Administration 

Division/Section: Central Services 

Name of Savings Proposal: Deletion of 1 GSll3 Post ArealRegistration Service 

Estimated Date of Commencement: April 2000 

Staffing Implications I 13,000 I I 13,000 

Description of Posts Affected Currently in post Posts Currently Vacant 

1 Clerical Officer Post Seven One 

Property Costs 

Supplies and Services 

Transport 

Administrative 

Payments to Other Bodies 

Loan Charges 



SCHEDULE B 
FORM 3 

~~ 

TOTAL NET SAVINGS 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN SAVINGS 2000/2001 

RESOURCE SAVINGS 

Department: Administration 

Division/Section: Central Services 

Name of Savings Proposal: Deletion of I GS2 Post - Office System Centre 

Estimated Date of Commencement: April 2000 

12,500 12,500 

Staffing Implications 

Descrbtion of Posts Affected 

12,500 12,500 

Currently in post Posts Currently Vacant 
~ 

1 GS2 Post Office System Centre Ten 1 Two 

Cinanrial  I=Nnr+c nf Drnnncgl 

Property Costs 

Supplies and Services 

Transport 

Administrative 

- . . - .. - .. 

Associated Net Estimated Annual 
One-off Effect of Proposal 
costs 

2000/2001 

+ I 

I I I I Payments to utner tjouies 

Loan Charges 

Other Expenditure 

TOTALS 



SCHEDULE B 
FORM 2 

Uame of Savings Proposal: Recruitment Advertising 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN SAVINGS 200012001 

CONTEXT AND DESCRIPTION 

Priority No. 

~ 

Department: Administration 

Description of Proposal: 

qeduction in budgeted expenditure 

Justification for Proposal: 

4bility to maintain service following reduction. 

Effect of Proposal (outcome for the community and the service): 

Careful management of activities and identification of alternative means of recruitment advertising 
requ i red 

~ 

Other Effects (e.g. on other Service Departments): 

None 

Effect on Currently Employed Staffing Resources: 
(Insert narrative to supplement Schedule B Form 3) 

None - 

Any Further Comments/Alternative Courses of Action: 

None 



SCHEDULE B 
FORM 2 

Name of Savings Proposal: Conferences, Courses 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN SAVINGS 2000/2001 

CONTEXT AND DESCRIPTION OF PROPOSAL 

Priority No. 

Reduction in budgeted expenditure 

Justification for Proposal: 

Ability to maintain service following reduction. 

Effect of Proposal (outcome for the community and the service): 

Reduced or limited attendance at conferences, courses 

Other Effects (e.g. on other Service Departments): 

None 

Effect on Currently Employed Staffing Resources: 
(Insert narrative to supplement Schedule B Form 3) 

None 

Any Further CommentslAlternative Courses of Action: 

None 



SCHEDULE B 
FORM 2 

None 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN SAVINGS 2000/2001 

CONTEXT AND DESCRIPTION 

Department: Administration 
~ 

DivisionlSection: Personnel Services 
I 

Name of Savings Proposal: Employee Travelling Expenses 1 Priority No. 
~ 

Description of Proposal: 

Reduction in budgeted expenditure 

Justification for Proposal: 

Ability to maintain service following reduction. 

Effect of Proposal (outcome for the community and the service): 

Strict management of budget required 

-~ 

Other Effects (e.g. on other Service Departments): 

None 



SCHEDULE B 
FORM 2 

Name of Savings Proposal: Staff Conference Fees 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN SAVINGS 2000/2001 

CONTEXT AND DESCRIPTION 

Priority No. 

Department : Adm i n ist ra tion 

Reduction in budgeted expenditure 

~~ ~ ~ 

Justification for Proposal: 

Ability to maintain service following reduction. 

~ ~~ 

Effect of Proposal (outcome for the community and the service): 

Non-attendance at conferences. 

Other Effects (e.g. on other Service Departments): 

None 

Effect on Currently Employed Staffing Resources: 
(Insert narrative to supplement Schedule B Form 3) 

None 
- 

Any Further CommentslAlternative Courses of Action: 

None 



SCHEDULE B 
FORM 2 

I 

Department: Administration 

Division/Section: Legal (Support) Services 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN SAVINGS 2000/2001 

CONTEXT AND DESCRIPTION 

-~ 

Name of Savings Proposal: Professional Fees Priority No. 

Reduction in budgeted expenditure. 

Justification for Proposal: 

Ability to retain service after reduction 

Effect of Proposal (outcome for the community and the service): 

Strict management of budget required 

-~ 

Other Effects (e.g. on other Service Departments): 

None 

Effect on Currently Employed Staffing Resources: 
(Insert narrative to supplement Schedule B Form 3) 

None 
- 

Any Further CommentslAlternative Courses of Action: 

None 



SCHEDULE B 
FORM 2 

~~ 

Name of Savings Proposal: Payments to Other Bodies 

NORTH LANARKSHIRE COUNCIL 

Priority No. 

SERVICE PLAN SAVINGS 2000/2001 

CONTEXT AND DESCRIPTION 

Department: Administration 

DivisionlSection: Legal (Support) Services 

Justification for Proposal: 

Ability to retain service following reduction. 

Effect of Proposal (outcome for the community and the service): 

Withdrawal of subscription to Competition Advisory Service. 

~~ ~ 

Other Effects (e.g. on other Service Departments): 

None 

Effect on Currently Employed Staffing Resources: 
(Insert narrative to supplement Schedule B Form 3) 

None 

Any Further CommentslAlternative Courses of Action: 

Will participate in other Best Value advice programmes. 



SCHEDULE B 
FORM 2 

Name of Savings Proposal: Subsistence 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN SAVINGS 2000/2001 

CONTEXT AND DESCRIPTION 

Priority No. 

Department: Administration 

DivisionlSection: Legal (Support) Services 

Justification for Proposal: 

Ability to maintain service after reduction. 

Effect of Proposal (outcome for the community and the service): 

Careful monitoring of provision. 

Other Effects (e.g. on other Service Departments): 

None 

I 

Effect on Currently Employed Staffing Resources: 
(Insert narrative to supplement Schedule B Form 3) 

None 

Any Further CommentslAlternative Courses of Action: 

None 



. 

Name of Savings Proposal: Office Equipment 

SCHEDULE B 
FORM 2 

Priority No. 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN SAVINGS 2000/2001 

CONTEXT AND DESCRIPTION 

Department: Administration 

~ ~~ 

Description of Proposal: 

Reduction in budgeted expenditure 

~~ 

Justification for Proposal: 

Ability to retain service following reduction. 

Effect of Proposal (outcome for the community and the service): 

Requirement to monitor budget closely. 

Other Effects (e.g. on other Service Departments): 

None 

Effect on Currently Employed Staffing Resources: 
(Insert narrative to supplement Schedule B Form 3) 

None 

Any Further CommentslAlternative Courses of Action: 

May affect replacement of obsolete computer equipment in medium term. 
programme on longer cycle. 

Replacement 



SCHEDULE B 
FORM 2 

Name of Savings Proposal: Training 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN SAVINGS 2000/2001 

CONTEXT AND DESCRIPTION 

Priority No. 

Reduction in budgeted expenditure 

Justification for Proposal: 

Ability to maintain service provision 

Effect of Proposal (outcome for the community and the service): 

Need to manage training requirement more effectively. 

Other Effects (e.g. on other Service Departments): 

None 

Effect on Currently Employed Staffing Resources: 
(Insert narrative to  supplement Schedule B Form 3) 

None 

Any Further CommentslAlternative Courses of Action: 

None 



SCHEDULE B 
FORM 2 

Jame of Savings Proposal: Books and Publications 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN SAVINGS 200012001 

CONTEXT AND DESCRIPTION 

Priority No. 

?eduction in budgeted expenditure. 

Justification for Proposal: 

4bility to retain service following reduction. 

Effect of Proposal (outcome for the community and the service): 

Need to manage budget more effectively. 

Other Effects (e.g. on other Service Departments): 

None 

Effect on Currently Employed Staffing Resources: 
(Insert narrative to supplement Schedule B Form 3) 

None 

- 
Any Further CommentslAlternative Courses of Action: 

Reduction in range of material in legal library. 



SCHEDULE B 
FORM 2 

Name of Savings Proposal: Deletion of Licensing Unit Post (GS3) 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN SAVINGS 2000/2001 

CONTEXT AND DESCRIPTION 

Priority No. 

Department: Administration 

Deletion of one post of Clerical Officer in Licensing Unit 

~~- - 

Justification for Proposal: 

Ability to retain existing service as a result of introduction of IT Systems. 

~~ 

Effect of Proposal (outcome for the community and the service): 

None 

Other Effects (e.g. on other Service Departments): 

None 

~~ ~ 

Effect on Currently Employed Staffing Resources: 
(Insert narrative to supplement Schedule B Form 3) 

Reduction of one GS3 post. Existing vacancy will not be filled. 
- 

Any Further CommentslAlternative Courses of Action: 

None 



NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN SAVINGS 2000/2001 

Property Costs 

Supplies and Services 

Transport 

Administrative 

Payments to Other Bodies 

Loan Charges 

Other Expenditure 

TOTALS 

TOTAL NET SAVINGS 

RESOURCE SAVINGS 

2,000 2,000 

2,000 2,000 

Department: Administration 

DivisionlSection: Legal (Public) Services 

Name of Savings Proposal: JP Financial Loss Allowance 

Estimated Date of Commencement: April 2000 

Staffing implications 



SCHEDULE B 
FORM 3 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN SAVINGS 200012001 

RESOURCE SAVINGS 

Department: Administration 

Division/Section: Legal (Public) Services 

Name of Savings Proposal: Professional Fees 

Estimated Date of Commencement: April 2000 

Staffing Implications I 

Effects of Proposal 
Associated Net Estimated Annual 

One-off Effect of Proposal 
costs 

2000/200 1 

+ I 

I 
umber of Posts Affected 

I 

Currently Posts Currently Vacant in post Description of Posts Affected 

1 Financial Effects of Proposal 

I I Associated 1 Net Estimated Annual 
I I One-off 1 Effectof Proposal 

I I -  ----'---' I + I 
Property Costs 

Supplies and Services 

Transport 

Administrative 5,000 5,000 
- 

Payments to Other Bodies 

Loan Charges 
1 

I I 

Other Expenditure 
I 

TOTALS 
I I 

TOTAL NET SAVINGS 5,000 5,000 



SCHEDULE B 
FORM 3 

2,500 Administrative 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN SAVINGS 200012001 

RESOURCE SAVINGS 

Department: Administration 

DivisionlSection: Legal (Public) Services 

Name of Savings Proposal: Other Admin Costs 

2,500 

Staffing implications 

Payments to Other Bodies 

I I I 

Other Expenditure 

TOTALS 

TOTAL NET SAVINGS 

I 

Financial Effects of Proposal 

Associated Net Estimated Annual 
One-off Effect of Proposal 

Savings costs 
n n n n r m n n "  2O0012001 

2,500 2,500 

Property Costs I 
Supplies and Services 

Loan Charges 

I:DATA\CENTADMN\WORD\DIR\SP9920 .DOC 



SCHEDULE B 
FORM 3 

I 

1,000 

NORTH LANARKSHIRE COUNCIL 

1,000 

SERVICE PLAN SAVINGS 2000/2001 

RESOURCE SAVINGS 

Department: Administration 

DivisionlSection: Legal (Public) Services 

Name of Savings Proposal: Provisions 

Estimated Date of Commencement: 

Staffing Implications 

Description of Posts Affected 

Property Costs 

Supplies and Services 

Transport 
~ 

Administrative 

Payments to Other Bodies 

Loan Charges 

Other Expenditure 

TOTALS 

TOTAL NET SAVINGS 

April 2000 

Financial Effects of Proposal 
Associated Net Estimated Annual 

One-off Effect of Proposal 
Savings costs 

2000/2001 

- I + I  
I I 
I I 

Number of Posts Affected 

Currently in post I posts  Currently Vacant 

Financial Effects of Proposal 

Associated Net Estimated Annual 
Effect of Proposal 

costs 1 200012001 1 Savings 
200012001 

- I + I  

1,000 1,000 



SCHEDULE B 
FORM 3 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN POTENTIAL SAVINGS 2000/2001 

Financial Effects of Proposal 1 
I 

Associated Net Estimated Annual 
One-off Effect of Proposal 
costs 

2000/2001 

+ 
Savings 

2000/2001 
I 



SCHEDULE B 
FORM 3 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN SAVINGS 2000/2001 

RESOURCE SAVINGS 
I 

Department: Administration 

I DivisionlSection: Legal (Support) Services 

I Name of Savings Proposal: Books and Publications 

I Estimated Date of Commencement: April 2000 

I Staffinn implications I I I 

I Description of Posts Affected I Currently in post I posts Currently Vacant 

Financial Effects of Proposal 

Associated Net Estimated Annual 
One-off Effect of Proposal 
costs 

2ooo'200' 
Savings 

200012001 
I - + 

Property Costs 

[ Supplies and Services 1 2,000 I 1 2,000 

Transport 

Administrative 

Payments to Other Bodies 

1 Loan Charges 
I I I 

~~ 

I- - 

1 Other Expenditure I I I 
TOTALS 

I I 1 TOTAL NET SAVINGS 1 2,000 1 2,000 



SCHEDULE B 
FORM 3 

Description of Posts Affected 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN POTENTIAL SAVINGS 2000/2001 

Currently in post Posts Currently Vacant 

RESOURCE SAVINGS 
I 

TOTAL NET SAVINGS 

Department: Administration 

DivisionlSection: Legal (Support) Services 

Name of Savings Proposal: Training 

Estimated Date of Commencement: April 2000 

1,000 1,000 

I Staffina Implications I 1,000 

Effects 
Associated 

One-off 
costs 

200012001 

+ 

imber of PO - 

of Proposal 
Net Estimated Annual 

Effect of Proposal 

~~ ~ 

1,000 

Property Costs 

Supplies and Services 

Transport 

Administrative 

Payments to Other Bodies 

Loan Charges 

Other Expenditure 
~~ 

TOTALS 
I 



SCHEDULE B 
FORM 3 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN SAVINGS 2000/2001 

RESOURCE SAVINGS 

Department: Administration 

8,000 

DivisionlSection: Legal (Support) Services 

8,000 

Name of Savings Proposal: Office Equipment 

Estimated Date of Commencement: April 2000 

Administrative 

Payments to Other Bodies 

Loan Charges 

Other Expenditure 

TOTALS 

TOTAL NET SAVINGS 

Financial Effects of Proposal 

One-off Effect of Proposal 

Savings 

8,000 8,000 

Staffing implications I I I 

Property Costs 

Supplies and Services 

I I 
I I I 

Transport 



SCHEDULE B 
FORM 3 

Transport 

Administrative 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN SAVINGS 2000/2001 

1,500 

RESOURCE SAVINGS 

Department: Administration 

DivisionlSection: Legal (Support) Services 

Name of Savings Proposal: Subsistence 

Estimated Date of Commencement: April 2000 

Other Expenditure 

TOTALS 

TOTAL NET SAVINGS 

Staffing implications 

1,500 1,500 

Description of Posts Affected Currently in post Posts Currently Vacant 

Property Costs 

Supplies and Services 

d 1,500 

Payments to Other Bodies I 
Loan Charges 



SCHEDULE B 
FORM 3 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN SAVINGS 2000/2001 

RESOURCE SAVINGS 

Department: Administration 

Division/Section: Legal (Support) Services 

Name of Savings Proposal: Payments to Other Bodies 

Transport 
I 

1 Estimated Date of Commencement: April 2000 

Effect of Proposal 

Staffing implications 

I I 1 

I Property Costs I I 
~~ ~ I Supplies and Services I I 

Administrative 

1 Payments to Other Bodies 1 670 I 670 

I Loan Charges I I 
I Other Expenditure 

I I I 

TOTALS 

1 TOTAL NET SAVINGS I 670 I670 I 



SCHEDULE B 
FORM 3 

Description of Posts Affected 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN SAVINGS 2000/2001 

Currently in post Posts Currently Vacant 

RESOURCE SAVINGS 

Department: Administration 

DivisionlSection: Legal (Support) Services 

Name of Savings Proposal: Professional Fees 

Estimated Date of Commencement: April 2000 

TOTAL NET SAVINGS 

Effect of Proposal 

1,000 

I staffing I m piicat io ns I I I 

Property Costs 

Supplies and Services 

Transport 

Administrative --t- 1,000 
~~ 

Payments to Other Bodies 

Loan Charges 

1 Other Expenditure I I 
1 TOTALS I I 

of Proposal 

Net Estimated Annual 
Effect of Proposal 

1,000 

1,000 



SCHEDULE B 
FORM 3 

NORTH LANARKSHIRE COUNCIL 

SERViCE PLAN SAVINGS 2000/2001 

RESOURCE SAVINGS 

Department: Administration 

DivisionlSection: Legal (Support) Services 

Name of Savings Proposal: Staff Conference Fees 

Estimated Date of Commencement: April 2000 

Description of Posts Affected Currently in post Posts Currently Vacant 

Property Costs 

Supplies and Services 

Transport 

Administrative 1,000 1,000 

Payments to Other Bodies 

Loan Charges I 
Other Expenditure 

TOTALS 

TOTAL NET SAVINGS 1 1,000 I 1,000 



SCHEDULE B 
FORM 3 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN SAVINGS 2000/2001 

RESOURCE SAVINGS 

I Department: Administration 

Property Costs  

Supplies and  Services 

Transport 

Administrative 

Payments to Other Bodies 

Loan Charges 

Other Expenditure 

TOTALS 

TOTAL NET SAVINGS 

I DivisionlSection: Personnel Services 

10,000 10,000 

10,000 10,000 

I Name of Savings Proposal: Employee Travelling Expenses 

1 Estimated Date of Commencement: April 2000 

Staffing Implications 

Net Estimated Annual 
Effect of Proposal 

ts Affected 

'osts Currently Vacant 



SCHEDULE B 
FORM 3 

Transport 

Administrative 

Payments to Other Bodies 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN SAVINGS 2000/2001 

RESOURCE SAVINGS 

Department: Administration 

2,000 2,000 

~ ~~ 

DivisionlSection: Personnel Services 

Loan Charges 

Other Expenditure 

TOTALS 

TOTAL NET SAVINGS 

Name of Savings Proposal: Conferences, Courses 

Estimated Date of Commencement: April 2000 

2,000 2,000 

Staffing Implications 

Property Costs 

Supplies and Services 



SCHEDULE B 
FORM 3 

10,000 

NORTH LANARKSHIRE COUNCIL 

10,000 

SERVICE PLAN SAVINGS 2000l2001 

~~ 
~ 

TOTALS 

TOTAL NET SAVINGS 10,000 

RESOURCE SAVINGS 

Department: Administration 

DivisionlSection: Personnel Services 

Name of Savings Proposal: Recruitment Advertising 

Estimated Date of Commencement: April 2000 

10,000 

Financial Effects of Proposal 
if ' i 

Associated Net Estimated Annual 
One-off Effect of Proposal 

Savings 
200012001 

Staffing Implications 

I Financial Effects of Proposal 

Non-staffing Net Estimated Annual 
Effect of Proposal 

Savings 
200012001 

Property Costs 

Supplies and Services 

Transport 

Administrative 

Payments to Other Bodies 

Loan Charges 

Other Expenditure 



SCHEDULE C 
FORM 1 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN CAPITAL PROJECT INITIATION PROPOSALS 2001102-2002/03 

SUMMARY OF PROPOSALS 

DEPARTMENT: ADMINISTRATION 

NLC Capital Requirement 
Priority 

No. 
Project Name Annual 

Revenue 
Implications 

Total 
2001/2002 2002l2003 2001 - 

1 150,000 improvements to the 
Reception/Entrance facilities 
at Civic Centre, Motherwell 

2. 170,000 170,000 

500,000 

Provision of IT Equipment for 
Elected Members 

Upgrading, improvement and 
relocation of Area/Registration 
Offices 

3. 500,000 
I 
I 

=! 
820,000 820,000 TOTALS I 

Authorised by Director 

Date 



SCHEDULE C 
FORM 2 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN CAPITAL PROJECT INITIATION PROPOSALS 2001102 - 2002103 

PROJECT DESCRIPTION 

Department: Administration - Central Services 

Project Name: Civic Centre EntrancelReception 

Priority No: 1 

Description of Proposal: 
Improvements to the receptionlentrance facilities at Civic Centre, Motherwell and ongoing 
adaptations 
Corporate Prioritylies Addressed (where appropriate): 
Direct impact in terms of service delivery to the public 

AimlObjectiveslKey Tasks served: 

Improvement to the reception arrangements at the Council’s headquarters in terms of service 
delivery to the public 

Justification for proposal (needs etc.): 

Direct impact in terms of service delivery to the public and to the Council’s corporate priorities 
and service plan objectives 

Alternative Options: None 

Total Net Capital Cost - Years I and 2: (from Schedule C Form 3) f 150,000 

Total Net Revenue Cost - Years I and 2: (from Schedule C Form 4) Nil 

Benefits (to be quantified, if possible, in service terms and financial terms): 

Improvement to the reception and security arrangements at the Council’s headquarters in terms 
of service delivery to the public 

Location: (please enclose A4 site location plan) 

Is site in Council ownership? YES 
~ ~ 

If not, how long will it take to acquire site and how much will cost? 

Have the ground conditions for the site been technically assessed for 
suitability for this purpose? 

YES 

Are there any planning constraints on using the site for the proposed use? 

Effect on other services 

NO 

None 



SCHEDULE C 
FORM 2 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN CAPITAL PROJECT INITIATION PROPOSALS 2001102 - 2002/03 
PROJECT DESCRIPTION 

Department: Administration - Central Services 
~ ~~ __ 

Project Name: Provision of Members IT Facilities 

Priority No: 2 

Description of Proposal: 
Provision of IT Equipment for Elected Members 

Corporate Prioritylies Addressed (where appropriate): 
All 

AimlObjectiveslKey Tasks served: 
Adequate resourcing of Members 

Justification for proposal (needs etc.): 

No longer possible to continue with IT provision currently available 
Alternative Options: None 
~~ - ~ 

Total Net Capital Cost - Years 1 and 2: (from Schedule C Form 3) f 170,000 

Total Net Revenue Cost - Years 1 and 2: (from Schedule C Form 4) Nil 
~~ ~ ~~ ~~ ~ ~~ ~ 

Benefits (to be quantified, if possible, in service terms and financial terms): 

Significantly facilitate conduct of members’ business. 

Location: (please enclose A4 site location plan) 

Is site in Council ownership? 
~~ 

If not, how long will it take to acquire site and how much will cost? 

Have the ground conditions for the site been technically assessed for 
suitability for this purpose? 

Are there any planning constraints on using the site for the proposed 
use? 

~ ~ 

Effect on other services 

None 



SCHEDULE C 
FORM 2 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN CAPITAL PROJECT INITIATION PROPOSALS 2001102 - 2002103 

PROJECT DESCRIPTION 

Department: Administration - Central Services 

Project Name: Upgrading and relocation of AredRegistration Offices 

Priority No: 3 

Description of Proposal: 

Upgrading and relocation of Area/Registration Offices 

Corporate PriorityAes Addressed (where appropriate): 

Direct impact in terms of service delivery to the public 

Aim/Objectives/Key Tasks served: 

Improvement to the reception arrangements at the Council’s Area/Registration Offices in terms 
of service delivery to the public 

Justification for proposal (needs etc.): 

Direct impact in terms of service delivery to the public and to the Council’s corporate priorities 
and service plan objectives 

Alternative Options: None 

Total Net Capital Cost - Years I and 2: (from Schedule C Form 3) f500,OOO 
- ~~ 

Total Net Revenue Cost - Years 1 and 2: (from Schedule C Form 4) Nil 

Benefits (to be quantified, if possible, in service terms and financial terms): 

Direct impact on service delivery to the public; improved accommodation and access provision for 
service users. 
~~~~ ~~ 

Location: (please enclose A4 site location plan) 

Is site in Council ownership? YES 

If not, how long will it take to acquire site and how much will cost? 

Have the ground conditions for the site been technically assessed for 
suitability for this purpose? 

Are there any planning constraints on using the site for the proposed 
use? 

Effect on other services 

- 
YES 

NO 

None 



SCHEDULE C 
FORM 3 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN CAPITAL PROJECT INITIATION PROPOSALS 2001/02 - 2002/03 
CAPITAL COST STATEMENT (f,000) 

Department: ADMINISTRATION 

Project Name: Improvement to ReceptionlEntrance Facilities, Civic Centre 
~ 

Priority No: 1 

Proposed Date of: (a) Commencement April 2000 (b) Completion 2000 

EXPE N DlTURE 

LandlProperty Acquisition 

Site Clearance 

Building and Works 

Professional Fees 

FurniturelEquipment 

Miscellaneous 

TOTAL EXPENDITURE 

CAPITAL INCOME 

Total Capital Grants 

1. Government Grants 

2. European Grants 

3. Other - please specify 

TOTAL CAPITAL INCOME 

TOTAL NET CAPITAL COST 

- 

Value (E) 

Year 1 Year 2 
2001/2002 1 2002/2003 

I 

150,000 

Total Proceeds from Sale of 
Surplus Assets (insert 
details) 

Total 
Years I and 2 

150,000 

150,000 

Value (f) 

Estimated total capital costs for building works must be provided by Construction Services. The basis for 
other estimates must be stated. 

All costs must be based on current price levels (April 1999). These will be index linked by the Finance 
Department if projected into future years. 

Does the contract require to be advertised in the European Journal? NO 



SCHEDULE 3 
FORM C 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN CAPITAL PROJECT INITIATION PROPOSALS 2001/02 - 2002103 

CAPITAL COST STATEMENT (f ,000) 

Department: Administration - Central Services 

Project Name: Upgrading and relocation of AredRegistration Offices 

Priority No: 3 
_ _ ~  

Proposed Date o f  (a) Commencement April 2000 (b) Completion 2000 

EXPENDITURE 

Land/P ro pe rty Acquisition 

Site Clearance 

Building and Works 

Professional Fees  

Furniture/Equipment 

Miscellaneous 
__ ~~ 

TOTAL EXPENDITURE 

I 
Total Capital Grants 

1. Government Grants 

2. European Grants 

3. Other - please speci.; 

TOTAL CAPITAL INCOME 

TOTAL NET CAPITAL COST 

- 

Year I Year 2 Total 
200112002 200Z2003 Years I and 2 

500,000 I 500,000 

Total Proceeds from Sale of 
Surplus Assets (insert 
details) 

Value (f) 

Estimated total capital costs for building works must be provided by Construction Services. The basis for 
other estimates must be stated. 

All costs must be ?sed on current price levels (April 1999). These will be index linked by the Finance 
Department if projected into future years. 

Does the contract require to be advertised in the European Journal? -'. .3 




