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1. At the meeting of the Scottish Joint Council held on Thursday, 20 April 2000, the Employers 
made an offer of an increase O f  2.5% to all spinal column points with effect from 1 April 
2000. The Employers had been prepared to consider a phased offer which would have led 
to an end-loaded increase of 3%, resulting in an increase of only 2.42% on the paybill in the 
financial year 2000/2001, but this was unacceptable to the Trade Union Side. The Trade 
Union Side also rejected the offer of 2.5% but are now going to consult their membership 
and will respond to the Employers in due course. 

Job Evaluation Schemg 

2 .  The Trade Union Side were given copies of the Job Evaluation Scheme at the meeting of the 
Scottish Joint Council held in February. FoIlowing discussions between the leading 
members on both Sides of the Committee, the Scheme was endorsed subject to minor 
amendments being made. These changes having been agreed, the Scottish Joint Council 
approved the Job Evaluation Scheme as the recommended scheme for inclusion in the 
scheme of pay and conditions of service. 

3. It was noted that arrangements for training of Project Managers, Job Analysts etc. were now 
in hand. 

OUTSTANDING SINGLE STATUS ISSUES 

Subsistence Allowances and Car .4llowances 

4. It was agreed that a small working group comprising members from both Sides of the SJC 
would be established to prepare proposals on both of these issues and report back to the 
Council. 
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Appeals 

5 .  The Employers restated their position that with regard to Appendix “F” appeals i.e. they 
would be prepared to consider allowing appeals registered prior to 6 September 1999 to 
come to Scottish level but any new appeal registered locally after 6 September 1999 would 
not be permitted to proceed to the Scottish Council. The Trade Union Side responded that 
the 6 September cut-off date created a vacuum for appeals currently in the pipeline and 
suggested that the date of the meeting of the Scottish Council i.e. 20 April 2000 should be 
the cut-off date. The Employers indicated that they would consider this proposal and 
respond in due course. 

Machinery to consider matters of dispute regarding an individual’s rights under the scheme 

6. The Trade Union Side had previously submitted a proposal regarding procedures to be 
agreed under the terms of paragraph 14 of the Implementation Agreement in the Red Book. 
The Employers indicated that they did not have any adverse comments on the Trade Union 
Side proposals and agreed that the Joint Secretaries should prepare a revised draft document 
based on the original Trade Union submission for consideration at the next meeting of the 
Scottish Joint Council. 

Protection 

7 .  Although there was no written proposal from the Trade Union Side, they did indicate that 
they were hoping that the Employers could agree to a protection arrangement similar to that 
which would be in place for employees who were down-graded following assimilation after 
job evaluation, i.e. protection for a three year period. This protection would apply in future 
in cases where a department was reorganised and as a result there were salary down- 
gradings. The Employers responded that in their view protection was a matter for local 
agreement in these situations. 

8. The next meeting of the Scottish Joint Council is due to be held on 2 1 June and authorities 
will be kept informed of any developments prior to that date. 

To: 

Chief Executives 
Directors of Personnel 




