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To: PERSONNEL SERVICES COMMITTEE 

From: HEAD OF PERSONNEL SERVICES 

AGENDA ITEM No. s..re.....nr+. IZ 
NORTH LANARKSHIRE COUNCIL 

MEETING OF SCOTTISH JOINT COUNCIL - 
20 APRIL 2000 

PAY NEGOTIATIONS 

REPORT 

Date: 27 April 2000 Ref: lW/MB 

1. Background Information 

1.1 

1.2 

2. 

2.1 

Councillor James Mutter, Convener of the Employers’ Side of the SJC wrote to Leaders of Councils 
and Chief Executives on 12 April 2000 seeking comments on Employers’ Side negotiators having 
flexibility to consider a phased pay increase in the discussions with trade union representatives on 20 
April 2000. Councillor Mutter’s letter is attached to this report. The Committee will note that the 
Employers Side was proposing an increase of 2% from 1 April 2000 with a further 1% to take effect 
from 1 November 2000 on the base figure at 31 March 2000. This would result in a 2.4% increase 
in the paybill in the financial year 2000 - 200 1. 

Following receipt of Councillor Mutter’s letter, and in view of the tight timescales prior to the 
Scottish Joint Council meeting on 20 April 2000, the proposals were the subject of discussion with 
senior officers and certain senior elected members of the Council. Following these discussions, the 
Head of Personnel Services responded indicating that the possible phased approach as set out in 
Councillor Mutter’s letter would be acceptable to North Lanarkshire Council. A copy of this 
response is attached. 

Recommendation 

The Committee is requested to note the position and to homologate the response provided by the 
Head of Personnel Services on behalf of the Council. 

J 

Head of Personnel Services 

I \ S E C R E T R Y \ D O C U P O R T S \ s j c  20 april doc 
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Department of Administration 
PO Box 14 
Civic Centre 
Motherwell MLI  1TW 

Your Ref Contact: Ms I Wylie 
OurRef: IWMB Telephone: 01 698 3022 15 Director o f  Administration 
Date: 19 April 2000 Fax: 01698230387 John O’Hagan 

Mr Dan Brown 
Head of Organisational Development 
Cosla 
Rosebery House 
9 Haymarket Terrace 
EDINBURGH 
EH12 5XZ 

Dear Dan, 

Meeting of Scottish Joint Council - 20 April 2000 
Pay Eegotiations 

I refer to the letter dated 12 April 2000 from Councillor James Mutter to Leaders of Councils 
concerning the above. The proposals set out in Councillor Mutter’s letter have been the 
subject of discussion with senior officers and certain senior elected members in North 
Lanarkshire Council. As you will be aware from the previous Sounding Board Exercise, 
North Lanarkshire Council is seeking an overall pay settlement which does not exceed 2.5% 
of the pay bill in this financial year. I am pleased to confirm that the possiblephased 
approach as set out in Councillor Mutter’s letter would be acceptable to North Lanarkshire 
Council on the basis that it would result in a 2.4% increase in the pay bill this financial year. 

1 trust this response is of assistance to you in the Scottish Joint Council on 20 April 

Yours sincerely 

Head of Personnel Services 

cc Director of Administration 

D Brown Pay Negs 
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12 April 2000 

To: Leaders of Councils 

C.C. Chief Executives 

Dear Leader 

C9SLA': 
Promoting Scorrish Local Government 

Your Ref: 

Our Ref: PE/3/11 

MEETING OF SCOTTISH JOINT COUNCIL - 20 APRIL 2000 

In advance of the meeting of the Scottish Joint Council, which is due to be held on 20 April in 
Glasgow, there was a meeting of the Conveners and Vice Conveners of both Sides of the Council 
held yesterday at which there was a frank exchange of views on a number of issues surrounding 
single status and also the pay claim which had been submitted by the Trade Union Side for 2000. 
The meeting proved useful in that progress was made on a number of issues relating to conditions 
of service but the Trade Union Side made clear that an offer substantially below their claim for a 
5% increase would be totally unacceptable. 

0 

It is likely that the Trade Union Sides would settle for a straight 3% increase which has been 
achieved by other groups in the public sector, but the Employers indicated that the responses to 
their pay consultation had resulted in an increase in the paybill of only 2.5% being available for 
April 2000. The representatives of the Trade Union Side were unhappy with this situation and 
indeed were even more unhappy that the Employers Side were not prepared to consider any 
element of bottom loading. However, both Sides did enter into discussions on the possibility of a 
phased pay award for this forthcoming pay round and that is essentially the reason that I am writing 
to you. 

I believe that if the Employers had some flexibility in relation to the possibility of introducing a 
phased award which was under 2.5% on the paybill in the financial year 2000-2001, then there is a 
reasonable chance of achieving a settlement at the meeting of the Scottish Joint Council on 20 
April. What the Employers have in mind is offering to the Trade Union Side an increase of 2% 
from 1 April 2000 with a further 1% to take effect from 1 November 2000 on the base figure at 3 1 
March 2000. This would result in a 2.4% increase in the paybill in the financial year 2000-2001. 
This would be the Employers final position and they would not be prepared to negotiate any further 
on the phasing. I 

Since the Employers would wish to have the flexibility to consider a phased pay increase on the 
lines indicated above, I am writing to ask for your support for this flexibility provided that the 
Trade Unions indicate that they would recommend an offer of this type as the best that can be 
achieved in negotiations. 

WHEN CALLING PLEASE ASK FOR: Dan Brown (0131 474 9270) dan@cosla.gov.uk 
la004121t.n 4 
DFB 
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I would be grateful if you could contact myself on 0 14 1-287-0463 or 0 14 1-287-56 10 with your 
comments or respond to Dan Brown, the Head of Organisational Development at COSLA, prior to 
the meeting on 20 April. Unless I hear to the contrary I will assume that you are willing to support 
the flexibility outlined above. 

Yours sincerely 

Councillor James Mutter 
Convener of Emdovers Side of SJC 

'05 1 ! 




