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To: Airdne Area Committee 

From: Chief Executive 

Date: 10 March 1998 I Ref: CEO12/023/005C 

REPORT 

Subject: CONSULTATION MEETING ON 
ESTABLISHING COMMUNITY 
FORUMS 

1.0 

1.1 

2.0 

2.1 

2.2 

2.3 

3.0 

3.1 

3.2 

PURPOSE 

The purpose of this report is to outline the key issues raised at the recent community consultation 
meeting on establishing Community Forums and to suggest an appropriate structure and way forward 
for the Community Forum. 

BACKGROUND 

North Lanarkshire Council’s Decentralisation Scheme, approved by Council on 20 February 1997 sets 
out the establishment of nine geographically based Area Committees as an effective mechanism for 
decentralising service delivery and decision making processes. The Scheme recognises however that 
the statutory composition of the Area Committees limits the capacity for community representatives to 
participate directly in the work of the Committee and accordingly the Scheme recommends that 
Community Forums, comprising community representatives and local people are established to work in 
partnership with the Area Committees and allow consultation on local matters. The Scheme 
emphasises that the Community Forums are local peoples’ structures and it is up to the local 
communities themselves to determine the size, structure and membership of Forum(s). 

Airdne Area Committee recognised the important role and contribution to be made by Community 
Forums and the Committee approved a report by the Liaison Director at its meeting on 28 October 
1997 which suggested a strategy for consultation on establishing Community Forums. 

This strategy has recently been implemented and the Area Committee convened a public consultation 
meeting on Tuesday 3 March 1998 in the Sir John Wilson Town Hall, Airdrie. In order to publicise the 
meeting and provide people with the opportunity to participate letters of invitation were sent to 200 
community and voluntary groups, posters were displayed locally and both an advert and press release 
were submitted to the local paper. 

FORMAT AND PRESENTATION 

The meeting was Chaired by the Airdrie Area Committee Convener, Councillor Eric Bums who, in his 
introduction, emphasised the Area Committee’s support for decentralisation and its willingness to work 
in partnership with the Community Forum. Councillor Bums explained that the purpose of the 
consultation meeting was to provide local people with an opportunity to discuss Community Forums 
and decide upon the most effective mechanism for setting up Forums to work with Airdne Area 
Committee. 

The Liaison Director provided a presentation on the Council’s Decentralisation Scheme and the Local 
Officer from the Chief Executive’s Department outlined the potential role and benefits of Community 
Forums. 
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3.3 

3.4 

4.0 

4.1 

4.2 

4.3 

4.4 

4.5 

Participants were then allocated to workshops where they were provided with the opportunity to discuss 
Community Forums in greater detail. Each workshop was facilitated by a Council Officer and followed 
a similar format with participants asked to comment upon:- 

i. 
ii. potential Forum achievements; 
iii. 
iv. 
v. 
vi. 

the type of issues to be addressed by the Community Forum(s); 

support or assistance required by the Forum(s) from North Lanarkshire Council; 
communication between the Forum(s) and local communities; 
the ideal number of Forum(s) to be established within the Airdrie Area; and 
the appointment or involvement of local people and representatives in the Forum(s). 

Detailed summaries of the main points of discussion within each workshop are provided in Appendix 1. 

RECOMMENDED COMMUNITY FORUM STRUCTURE 

There was general support for the aims and principles of Community Forums and from the summaries 
of individual workshops and the evaluation forms submitted by participants at the end of the meeting it 
can be seen that the preferred option was to establish a single Community Forum which mirrored the 
Area Committee’s boundaries. It should be noted however, that those workshops and individl-’ 
participants who expressed a preference for a single Community Forum recognised the parha 
requirements and feelings of isolation experienced by the rural and village communities and 
accordingly it was emphasised that adequate care must be taken to ensure appropriate representation of 
rural areas and interests in the Community Forum. 

Feedback from the workshops and individual participants also recommended that membership of the 
Community Forum should comprise both representatives from local community and voluntary 
organisations and local people. It was emphasised however that the appointment of community 
members to serve on the Forum must be done as locally as possible and in a manner which is open, fair 
and accountable. The most preferred duration of office for Community Forum members was 2 years 
(A summary of the evaluation forms submitted is attached as Appendix 2). 

It is appreciated that establishing an appropriate and effective Community Forum structure may not be 
achieved overnight and it may take some time for a Forum to be developed which is most suitable to 
local people’s requirements and priorities. As a first step towards establishing the Forum structure 
however, it is suggested that the Area Committee consider the procedure detailed below. 

It is suggested that initially a single Airdrie and Villages Community Forum is established. This Forum 
could comprise a membership of perhaps some 20 participants drawn from both community a 
voluntary organisations and local communities. If the Community Forum is too small then there is thc 
danger that the diversity of local interests in Airdrie area may not be represented, however, it must be 
recognised that it may be difficult to transact business and operate a large Forum most effectively. In 
order to ensure that the interests of village and rural areas are adequately represented on the Forum it is 
suggested that a number of places on the Forum are dedicated for village members. It is further 
suggested that those places on the Community Forum identified for community and voluntary 
organisations are grouped according to issues or special interests. Finally, it is proposed that a number 
of places on the Forum are dedicated for those local people who are not associated with a community 
group or voluntary organisation. 

The suggested composition of Airdrie and Villages Community Forum may therefore be as undernoted: 

i) Villages and Rural Areas 
ii) Community and Voluntary Organisations 
iii) Local individuals 

Number of Participants 
8 
8 
4 



i) Villages and Rural area would include the villages and communities of :  
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Longriggend; Salsburgh; Greengairs and Wattson; Calderbank; Caldercruix; Gartness; 
Chapelhall; Plains and Glenmavis. 

ii) Voluntary and community organisations could be grouped under the following themes or common 
interests: 

Pre 5’s and children; Young people; Elderly people; Disabled people and support for those with 
special needs; Community Councils; Hobby and special interest groups; Self help and support 
organisations; and Community development organisations. 

It should be noted that “Hobby and special interest groups” may include for example art and music 
societies and sports clubs. “Self help and support groups” may include for example lone parents 
groups or groups organised around a health issue, whilst, “Community development organisations” 
refers to those groups which have identified a local need or organised around a particular local issue. 
For example housing and tenants associations; credit unions; food co-operatives; environmental groups; 
information and advice services. 

Obviously community and voluntary groups themselves will be able to identify the theme most 
appropriate to their individual aims and it may be necessary to identify and add firther themes to 
ensure the most comprehensive representation of local interests. 

5.0 COMMUNITY FORUM MEMBERSHIP 

5.1 In order to appoint community representatives to serve on the Community Forum it is suggested that a 
further public meeting be convened to outline the proposed Forum structure and seek nominations or 
appointments. 

5.2 Given that the ultimate purpose of this meeting would be to establish the Community Forum, it is 
imperative that participants attending the meeting have a clear understanding in advance, of the purpose 
of the meeting and the Forum proposal. It is suggested that notification of the meeting, detailing the 
Area Committee proposals be distributed widely including, an invitation sent to all those who attended 
the recent consultation meeting, a letter and invitation issued to all h o w n  community groups and 
posters displayed in public offices and facilities. In order to provide adequate opportunity for members 
of the public to attend it is suggested that the meeting be widely advertised in the local press. 

5.3 The public meeting would provide an opportunity for those community and voluntary groups to meet in 
workshop format under their common interest themes to discuss the appointment of a representative 
from within their number. The appointment of the village and individual representatives may be sought 
by nomination and appointments or elections if necessary, conducted at the meeting. 

5.4 A suggested programme for this public meeting is attached as Appendix 3. 

6.0 THE WAY FORWARD 

6.1 Airdrie Area Committee, in order to progress the development of Airdrie and Villages Community 
Forum is requested to consider two possible options: 

i) The Area Committee may approve the suggested Community Forum structure and development 
procedure as outlined in this report and instruct the Liaison Director to make the necessary 
arrangements to convene and conduct a further public meeting; 
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ii) The Area Committee may agree in principle the Community Forum structure as outlined in this 
report and agree that prior to convening the further public meeting this report should be circulated 
to all those who attended the consultation meeting plus other community and voluntary groups with 
the invitation to comment upon the proposal prior to a decision being confirmed at the next Airdrie 
Area Committee meeting on 5 May 1998. 

7.0 RECOMMENDATIONS 

7.1 Airdne Area Committee is requested to: 

i) consider the suggested structure and procedure to establish a Community Forum for Airdrie and the 
surrounding areas as outlined in this report and advise the Liaison Director of any amendments; 

ii) determine the most appropriate course of future action as outlined in the options described in 
Section 6 of this report and instruct the Liaison Director to make necessary arrangements to 
progress the preferred option; 

and 

iii) otherwise note the contents of this report. 
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APPENDIX 1 

SUMMARIES OF MAIN POINTS RAISED IN WORKSHOP DISCUSSIONS 

Workshou 1 - Red GTOUP Facilitator: Jennifer Lees 

1 What type of issues could the community Forum address? 

Local issues e.g. landfill sites; 
Transport 
Housing, including housing allocation policies; 
Environmental issues; 
Health issues; 
The provision of services in rural areas; 
Road safety issues including traffic calming measures; 
Street lighting; 
Vandalism; 
Services for disabled people and also access to North Lanarkshire Council premises and facilities 
by people with a disability; 
Community safety and in particular safety for both pre-school age and primary school age children; 
Communication between North Lanarkshire Council and local communities; and 
Communication between local areas and local communities. 

2 What could Airdrie Community Forum achieve? 

Improve the flow of information between North Lanarkshire Council and local communities; 
Improve communications between local groups, areas and local people within Airdrie area; 
Recognise individual people’s requirements when providing information and in particular provide 
information in a range of languages and formats e.g braille; audio cassette; 
Limit bureaucracy and “red tape”; 
Increase responsibility and accountability; 
Enable organisations and local people to help one another; 
Determine local priorities and provide common sense approach; and 
Put dialogue into action. 

3 What will North Lanarkshire Council require to do in order to support the Community Forum? 

- 
- 

Set up the Community Forum; 
Recognise people who may have special requirements or may normally be excluded from 
consultation and other Council initiatives; 
Adopt a holistic approach and recognise external factors which may affect peoples’ lives, e.g. 
poverty; 
Recognise differing issues and cultures in different areas; 
Be seen to take action to resolve issues and problems and not merely listening. 
commitments in writing where appropriate; 
Adopt a business approach to maximise levels of Council generated income; and, 
Tackle examples of ‘general waste’ within Council expenditure. 

- 

- 
- Provide 

- 
- 
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APPENDIX 1 (contd) . 
4 What will the Community Forum need to do to ensure that communities throughout Airdrie are properly 

represented? 

- 
- 
- 

Consult with the wider community and not only those involved with local organisations; 
Convene Community Forum meetings in different areas and villages on a Roadshow basis; and, 
Convene regular Community Forum surgeries in different areas and villages. 

5 Community Forum Options 

- Localised Forums 
- Two Forums: One representing Airdrie town and the second representing the villages and rural 

areas; 
One Airdrie Forum with issue based sub groups (for example; Transport; Health; and Housing). 
This was generally the most preferred option. 

- 

Most Preferred Option: 
Single Airdrie Community Forum with Issue Based Sub-Groups 

I Workshop 2 - Blue Group Facilitator susan smith I 
The workshop participants chose not to use the suggested Discussion Group worksheets and spent the time 
discussing the support North Lanarkshire Council would require to provide to Forums. It was recognised that 
the Council would require to provide financial support to the Forums and it was emphasised that the Council 
must listen to community opinion and demonstrate this 

There were some feelings of mistrust expressed against the Council’s proposal to establish Community Forums. 

Workshop 3 - Green Group Facilitator - John Fagan 

1 What types of issues could Airdrie Community forum address? 

- Vandalism in general / poor security because of vandalism (eg. Clarkston Bowling Club) ; 
- Unacceptable levels of litter / dogs faeces ; 
- Solutions to anti-social neighbours ; 
- Requirement for community policing / foot patrols ; 
- Traffic ; 

0 calming measures ineffective ; 
0 road maintenance unsatisfactory 
0 pavements unsuitable for disabled (eg kerbs for wheelchair access) ; 

unsatisfactory public transport system particularly in rural areas; 

- No facilities for young (after school age) adults with learning difficulties 
- Regeneration of town centre 



2 What could Airdrie Community Forum achieve? 

11 

- raise issues to be dealt with by the Area Committee; 
- prioritise issues for Area Committee; 
- suggest solutions for Area Committee; 
-remind Area Committee of outstanding issues; 

3 What will North Lanarkshire Council need to do to ensure that Airdrie Community Forum brings real 
benefits to local communities? 

- Provide, and assist in obtaining funding; 
- Listen; 
- Try harder to respond; 
- Respond sooner; 
- No Excuses; 

4 What will the Airdrie Community Forum need to do to ensure that communities throughout this area are 
vroperly represented? 

- Careful selection of candidates for forum membership based on - 
0 representation fiom interest groups 
0 local priorities 

5 Number of Forums for this area? 

- 5 to 1 in favour of single forum 

6 Who should be on the forum? 

- Combination of interest groups and those interested in local priorities 

7 How should members be appointed ? 

- Forum members could be appointed / elected for three years but 33% would resign each year to maintain 
balance of experience with fresh ideas and enthusiasm 

Most Preferred Option: 
Single Airdrie Community Forum comprising interest gropup and interested individuals 
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1 Workshop 4 - Pink Group Facilitator - Pat Whelan 

1 What type of issues could the Community Forum address 

- Housing Standards 
0 Fencing 
0 Heating 
0 Dampness 
0 Time taken and standard of repair 
0 Poor Customer Care 

- Train Stations - C.C.T.V. 
- Noise levels at unmanned rail stations 
- Bus/Transport Services to Villages 
- Public Amenity Cost - Town Hall 

- Old Wellwynd Church - state of disrepair 
-Weavers Cottage - accessing services 
- Closure Bellshill Maternity Hospital 
- Town Centre - Pedestrianisation 

- Policing 

- Community Centres 

- Revitalising 

2 What could Airdrie Community Forum Achieve 

- Without power - nothing. Depends on status 
- Proper Consultation 
-Make Council more accessible to the Public 
- Better communication from North Lanarkshire Council and to North Lanarkshire Council 
- A Council which listens 
- Representative enough to identify problems - (Training to be provided?) 

3 What will North Lanarkshire Council require to do in order to support the Community Forum? 

- Listen 
- Be prepared to act and provide proof of action 
- Recognition of status of Forum 
- Allow access for Forum Members to attend decision-making meetings of Council (particularly those where 

budget decisions are made). 
- Allow access to Forum Finance 
- Examine first points of contact with Council Services. (Major area of concern). 
- Make Forum more accessible (fares, expenses, for members etc) 

4 What will the Community Forum need to do to ensure that communities throughout the Airdrie Area are 
properly represented 

- Be representative 
- communicate successfully to local communities 
- Be knowledgeable and informed 

5 Airdrie Community Forums Options 

0 2 Community Forums catering for Rural and Town areas 
1 Forum for the town of Airdrie 

0 1 Forum to cover the rural areas including the villages of Glenmavis, Greengairs, Plains, Caldercruix, 
Chapelhall, Salsburgh and Longriggend 
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6 Who should be appointed to the Community Forum and how could such appointments be organised? 

Who? Individuals. Concern expressed that representatives from organisations would reduce the 
effectiveness of the forum by concentrating on the organisation’s particular issues 

How? Nominations by Wards (Perhaps 2 from each ward? 

Most Preferred Option: 
2 Community Forums - 1 Town Based and 1 Village Based 

Workshon 5 - Turauoise Groun Facilitator - Pat Kellv 

1 What type of issues could Airdrie Community Forum Address? 

- Group considered that the Forum should be able to discuss all forms of subjects without restrictions; 
- Issues which were discussed however related to condition of housing and village issues; 
- Funding was to the fore during this part of the discussion - especially how it could be accessed; 
- A plea was made for more information on the meeting cycle and times of the Area Committee; 

2 What could Airdrie Community Forum Achieve? 

- Discussion centred on the Forum being a pressure group lobbying on behalf of Airdrie - anywhere and open 

- The Group wanted the Forum to strongly influence how services were delivered 
to anyone 

3 What will North Lanarkshire Council need to do to ensure that Airdrie Community Forum brings real 
benefits to local communities? 

- North Lanarkshire Council involvement was seen as providing resources (money, people etc). 
- Listen to Forum 

4 What will Airdrie Community Forum need to ensure that Communities throughout the Airdrie Area are 
properly represented? 

- Improve publicityhnform public better 
- Publicise through Council newsletter (people claimed they did not always see a copy) 

5 Community Forum Options 

- Only Option 1 really discussed - 1 Forum for Airdrie (big, powerful, lobbying theme) 
- Must be representative of &I groups 
- Accessibility regarded as big issue- venues should move around 
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6 Who should be appointed to the Community Forum and how could such appointments be organised? 

- should be an open forum where everyone could attend. People did appreciate how difficult this might be to 

- There was initially a thought that the numbers attending could be restricted to 25/30. This however was 

- The numbers attending this first meeting were encouraging and should be used to form a Steering Group 

- The issue of electiondnominations would then be an issue for Steering Group 
- There was a view that the ‘Chair’ of the Forum be neutraVimpartia1 

organise/control. 

dismissed - people favoured open meeting 

tonight 

Most Preferred Option: 
Single Community Forum with Membership open to wider community 

Summan, 

Strong feelings of enthusiasm. Need for a Community forum was very much in evidence - people felt that they 
needed a platform for Airdrie issues. Those who represented villages felt they had been left behincl 
resentment evident from members of village groups. 

Feeling from the meeting that North Lanarkshire Council had a poor record on communication. Staff not 
particularly helpful on phones. Easy to get the wrong department or telephone number, no help to get the right 
one. North Lanarkshire Helpline? Staff Training of ‘Front OfficeLine Staff 

Workshop 6 - Black Group Facilitator - Alan Dickson I 
1 What type of issues could Airdrie Community forum address ? 

- Access to Council officers; 
- Identify local issues most relevant to local people; 
- Disabled access in particular to town centre and Town Hall 

2 What could Airdrie Community Forum achieve ? 

- Prioritise local issues; 
- Action not talkmg; and 
- Develop pressure groups 

3 What will North Lanarkshire Council need to do to ensure that Airdrie Community Forum brings real 
benefits to local communities ? 

- Listen to needs of people; 
- Make information available; 
- Dissemination of procedures, for example: Housing; Letting; and 
- Training in Customer Relations for frontline staff. 

4 What will the Community Forum need to do to ensure that communities throughout the Airdrie area are 
properly represented ? 

- Appoint 1/2 representatives from each workshop tonight to establish Community Forum. 
~ 

Most Preferred Option: 
Single Airdrie Copmmunity Forum comprising representatives from community organisations I 
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COh4MUNITY FORUM CONSULTATION MEETING 

TUESDAY 3 MARCH 1998 

SUMMARY OF EVALUATION FORM RESPONSES 

1 Number of forms submitted 30 

2 Communitv Forum ODtions 

One Community Forum 17 

Two Forums - Airdrie and Villages 3 

Number of Localised Forums 8 

One participant, who expressed a preference for a single Forum emphasised the importance of village 
representatives being appointed to the Forum. 

3 Communitv Forum Particbation 

Representatives fom Community Organsations 6 

Local individuals 6 

Combination of representatives from organsiations and local individuals 15 

Other preferences included: 
0 unlimited involvement; 
0 

0 

0 

the Forum should be open and not restricted to elected representatives; 
representatives should be voluntary and not from and organisation; and 
where a single forum is established the representatives from the town should be elected from each ward 
and the village areas should each appoint 2 representatives 

4 Term of Office 

One Year 

Two Years 

3 

12 

Three Years 7 

One participant commented that it was too early to determine the term of office for community representatives. 
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APPENDIX 2 (contd) 

5 Mechanisms to ADDOint Forum Renresentatives 

Suggestions included: 

nominations within ward areas 

public nominations and elections 

representatives elected by local community groups; 
representatives approved by individual organisation; 
public elections convened in local areas; 

nominations submitted and local elections; 
nominations submitted from local organisations and votes cast at Community Forum; and 

6 Practical Arranpements 

Comments included:- 

* 

lively workshop discussion; 

unsuitability of Town Hall as a venue for those people with a disability; 
did not know about availability of a creche or provision of tea and coffee; 
sound quality poor during the presentation; 

workshop timescale too short; and, 
no agreement on proposal to establish a steering group to progress arrangements for community elections. 

7 Notification of Meeting 

Newspaper advert 
Letter of organisation 
Word of Mouth 

8 General Comments 

7 
19 
1 

That the Forum should meet in different areas. 
Town Centre Planning - A Future Plan - No more Retail Parks for Airdrie. 
The Forum should not meet on the same evening and should vary occasionally to enable representatives to 
be able to attend and not necessarily miss one meeting night. 
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APPENDIX 3 

Suggested Agenda - Public Consultation Meeting 
Establishment of Airdrie and Villages Community Forum 

1. Welcome and introduction by Councillor Eric Burns, Convener of Airdrie Area Committee 

2. Presentation by Mac Hutton, Liaison Director, on the suggested Community Forum structure 

3. Workshops to discus the appointment of Community Forum members: 

Interest group workshops; 
Villages and rural areas workshop; and 
General interest workshop 

4. Report back from workshops 

j. Appointment' Election of Community Forum participants 

6. Determine hture action 

7. Close of meeting. 




