
To: PERSONNEL SERVICES COMMITTEE 

From: HEAD OF PERSONNEL SERVICES 

Date: 13 June 2000 Ref I W N C  

1.1 The purpose of this report is to advise Committee of the receipt of the new Cosla Job 
Evaluation Scheme and to seek approval of the proposed staffing arrangements to implement 
the scheme. The report has been prepared in consultation with the Chief Executive and 
Directors, in particular the Director of Finance in relation to financial implications. 

IMPLEMENTATION OF JOB EVALUATION 

2. Background Information 

2.1 

2.2 

2.3 

The Cosla Job Evaluation Steering Group has completed the development of the Job 
Evaluation Scheme which has been agreed with all of the relevant trade unions at the Scottish 
Joint Council meeting on 20 April 2000. The computerised version of the Job Evaluation 
Scheme has now been issued to all authorities in Scotland. It is proposed that the scheme be 
implemented within North Lanarkshire Council and applied to all employees covered by the 
“Red Book‘‘ conditions of service. 

The Job Evaluation Scheme has been agreed as part of the arrangements for the 
implementation of single status and covers former APT&C employees and former Manual 
Worker employees. Within North Lanarkshire Council, the scheme will require to be applied 
to around 13,000 jobs. In terms of the “Red Book” agreement, job evaluation requires to be 
completed no later than April 2002. Implementation of job evaluation will be a significant 
long tern project and one which requires additional resources to be allocated in order to 
achieve implementation. 

The job evaluation project will require resources in relation to additional staffing, training 
requirements, information technology equipment and other administrative costs such as 
printing, stationery, travel expenses etc. These requirements are detailed later in this report. 

3.0 Proposed Resources to Implement the Job Evaluation Scheme 

The resources required to implement the Job Evaluation Scheme have been assessed as follows:- 

3.1 Steering Group 

It is proposed that a Steering Group be set up to oversee the implementation of the project and 
provide guidance at key times. It is proposed that the Steering Group comprise of the Head of 
Personnel Services who will chair the group together with three senior officers at Head of 
Service level nominated by the Corporate Management Team and bvo trade union 
representatives (one from the APT&C JCC and one from the Manuai Employees’ JCC). 
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3.2 Project Manager Post 

It is recommended that a dedicated post of Project Manager be established whose key role will 
be to facilitate the work of the Steering Group and to manage the work of the Job Analyst 
Team and Project Administrator. The Project Manager will also have a key role in liaising 
with departments and the trade unions during the whole project. In view of the level of duties 
and responsibilities, it is recommended that the post be established within the Personnel 
Services Division graded at principal officer level i.e. PO12 (&29,424 - E3 1,557). 

3.3 Job Analyst Team 

In order to minimise the additional costs associated with implementation of job evaluation, it is 
proposed that most of the job analysts comprise of officers who can be released from 
operational roles within service departments for a minimum of 50% of time although, at key 
points in the project, it is anticipated that f i l l  time release may be required. It is recommended 
that two posts of Job Analyst be established at grade AP5 (519,827 - 521,636) within the 
Personnel Services Division for the duration of the project. In addition, it is proposed that a 
further ten job analysts be identified by service departments to be released from operational 
roles for a minimum of 50% of time. These posts should be at or around the AP5 level with 
departments continuing to find the associated salary costs. Any consequential costs within 
departments arising from these arrangements will be contained within existing departmental 
budgets. 

3.4 Project Administration 

It is proposed that the job analysts identified by service departments continue to receive 
clerical support from within their own service department. To support the steering group, 
project manager and job analysts located within central personnel services as well as providing 
a corporate co-ordinating role, it is recommended that one post of Administrative Oficer, 
graded AP5 (519,827 - 521,636) and one post of clerical assistant, graded GS1/2 (58,652 - 
&1 1,685) be established within the Personnel Services Division. 

3.5 I.T. Support 

There is a need to provide additional PCs for the project team at personnel sexices and, in 
addition, it will be necessary to make lap top computers available for the use of the Job 
Analysts who will be mobile. Where possible, it is recommended that departments make 
available a suitable lap top computer for use by the seconded job analyst for the duration of 
the project. However, it is recognised that this may not be feasible in all cases. An estimate of 
the costs for I.T. and associated equipment is in the region of &15,000 based on the purchase 
of two PCs, one printer and seven lap top computers. However, it may be necessary to review 
this s u m  depending on the equipment which can be made available by departments. It is 
proposed that the costs relating to I.T. equipment be funded within the Council’s existing 
capital programme budget as a priority within the I.T. refreshment programme. 

3.6 Training Requirements 

It will be necessary for the steering group members, project manager, project administrator 
and job analysts to undertake the relevant training courses associated with the implementation 
of the job evaluation scheme. The training is being provided by CosIa in conjunction with the 
job evaluation consultant and the software supplier. The cost of training the full team as 
identified within this report amounts to around 57,000. 
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3.7 Other Associated Costs 

4.0 

5.0 

Due to the geographical size of the council and the need to conduct job evaluation assessments 
on site, it is anticipated that job analysts will incur substantial travelling expenses. There will 
also be additional costs for printing and stationery associated with the implementation of the 
Scheme. Although departments are being asked to release officers from their operational roles 
to undertake the job analyst function, it is recommended that the travel expenses associated 
with the project be met centrally. It is estimated that the annual provision for travelling 
expenses, printing, stationery and other associated costs requires to be in the region of 
2 15,000. 

Financial Implications 

4.1 The proposals contained within this report give rise to one off costs in relation to training and 
I.T. equipment amounting to around 222,000. In addition, the annual cost for salaries relating 
to the additional posts proposed together with travelling expenses, printing and stationery costs 
amount to around 5133,000 per annum. It is envisaged that the project will last approximately 
two years. Appointments will be offered on a temporary basis for the duration of the project or 
no later than 3 1 March 2002 in the first instance. 

4.2 The costs detailed above are based on service departments releasing job analysts from 
operational roles and continuing to fund the salary costs of the job analyst. If for any reason 
these arrangements cannot be put in place, it wiil be necessary to revisit the proposals and 
related costs for job analysts. 

4.3 Although no budgetary provision exists to fund the job evaluation exercise as a project in 
itself, the requirement for some form of financial provision was discussed at the time of 
preparation of the revenue estimates for the current year but it was felt inappropriate to 
earmark a specific provision for a project still, at that time, under development. It was 
however recognised that resource provision would be required. Having regard to the provision 
made for pay awards and the potential settlements, it is proposed that the revenue costs be met 
from within the Council’s overall revenue budget provision for 2000/2001 with costs in 
2001/2002 being considered as part of the normal budget process. 

Recommendations 

It is recommended that the Committee:- 

(i) 
(ii) 

Approves the additional staffing and other associated arrangements as detailed in this report; 
Remits the report to the Finance Committee for consideration in relation to the financial 
implications. 

Head of Personnel Services 
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