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To: PERSONNEL SERVICES COMMITTEE 

From: HEAD OF PERSONNEL SERVICES 

I $, NORTH LANARKSHIRE COUNCIL AGENDA ITEM NO. *e*eeee a- 

REPORT 

Subject: JOINT STAFFING WATCH - 
SEPTEMBER 1999 

Date: 24/5/00 Ref IWIEDIJJ 

1. Introduction 

1.1 The Joint Staffing Watch statistics for the period September 1999 have been issued by COSLA and 
the details of the survey are submitted for the interest of the Personnel Services Committee. 

As reported previously, the format of the staffing statistics is by way of summary tables and charts, 
together with an overall commentary. For ease of reference, the tables are:- 

1.2 

Table 1: Estimated number and full-time equivalent number of staff employed by Scottish 
Local Authorities 

Recent trends in Local Authority staffing : Full-time equivalent staff numbers by 
service and source 

Changes in reported total full-time equivalent staff by local authority service 

Changes in reported total full-time equivalent staff by salary band 

Total full-time equivalent staff by service in September 1999 

Total full-time equivalent staff per 1000 population by service in September 1999 

Full-time equivalent staff by salary band in September 1999 

Full-time equivalent staff per 1000 population by salary band in September 1999 

Number and percentage of non manual full-time equivalent staff by salary band in 
September 1999 

Full-time equivalent staff and percentage full-time equivalent staff in each salary 
banding by service and by individual council 

Total full-time equivalent staff per 1000 population in September 1999 

Local Authority staffing September 1979- 1999 (Thousands Full Time Equivalent) 

Table 2: 

Table 3: 

Table 4: 

Table 5: 

Table 6: 

Table 7: 

Table 8: 

Table 9: 

Table 10:a-k 

Chart 1 

Chart 2 

1.3 As previously agreed by Committee, an analysis has been provided to illustrate the Council’s 
comparative position, using the Scottish average and two other Scottish Councils and this, derived 
from Table 6, showing full time equivalent staffing by service per 1000 population is given at 
appendix A for September 1999. 
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2. Recommendation 

The Committee is invited to note the staffing statistics for September 1999 together with the 
accompanying commentary. 

Head of Personnel Services 
Enc. 

Joint Sfaffmg Watch - September 1999 
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APPENDIX A 

SERVICE 

FTE STAFFING BY SERVICE BY 1000 POPULATION, AT SEPTEMBER 1999 

SCOTLAND NORTH 

0.7 

2.4 

1 CORPORATE I 0.7 I 0.3 1.8 

3 .O 1 CENTRAL I 2.6 I 2.0 
~ ~~~ ~ 

PLANNING & 
DEVELOPMENT 

EDUCATION 
TEACHING 
NON TEACHING 
SOCIAL WORK 

0.7 0.6 

10.4 11.0 
4.7 4.8 
7.1 6.2 

0.4 

ARTS, SPORT 
LEISURE 

1 .o 

0.9 

10.4 
4.4 

5.9 

1.9 

0.9 

10.7 
4.7 

7.3 

0.8 

LIBRARZES, 
MUSEUMS 

HOUSING 

ROADS & 
TRANSPORT 

~ 

0.8 

1.7 2.0 

1 .o 0.4 

0.6 

1.1 

TRADING 
STANDARDS 

2.1 

0.1 0.1 0.1 0.1 

0.6 0.3 0.5 0.7 

1.1 1.1 I 

0.8 I 0.6 

Source: Joint Staffing Watch Table 6 September 1999 

Joint Staffing Watch - September 1999 
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ISSUED JOINTLY BY THE SCOTTISH EXECUTIVE AND THE 
CONVENTION OF SCOTTISH LOCAL, AUTHOIUTIES 

May 2000 

JOINT STAFFING WATCH: SEPTEMBER 1999 

Figures published today show a year on year increase of 1 170 full-time 
equivalent staff working in Scottish local authorities. 

The September 1999 Joint Staffing Watch shows a total number of 
235,717 full-time equivalent staff, compared with the September 1998 
figure of 234,547. 

The fi,aures also show an increase of 909 full-time equivalent staff 
compared with June 1999. This latest quarterly change includes 
seasonal effects. 

The new Joint Staffing Watch suvey, released jointly by The Scottish 
Executive and COSLA, began in 1996. 

NOTES FOR NEWS EDITORS 

1. 
Therefore, figures may not calculate due to rounding. 

All figures above are shown to the nearest full-time equivalent. 

2. Changes in staff numbers may arise as a result of a local 
authority service being provided by staff who are no longer on the 
payroll of the authority. 



3. There are a number of changes to the coverage, definitions and 
classifications used in this survey when compared with Joint Staffing 
Watch surveys prior to 1996. These are explained in the technical 
annex to the report. 

4. The report gives a detailed description of the results of the 
September 1999 survey, with comparison with eaxlier periods. It 
provides information on staffing levels in each council separately by 
grade of staff and service area. Media representatives can obtain full 
copies of the report from St hdrew’s House, Regent Road, 
Edinburgh. 

Contact: Phi1 Rogers: 01 3 1 244 2960 



JOINT STAFFING WATCH SURVEY : SEPTEMBER 1999 

SECTION 1 : INTRODUCTION AND SEPTEMBER 1999 SUMMARY 

1. This joint Scottish Executive / Convention of Scottish Local Authorities statistical 
press release provides summary information on the number and full-time equivalent number 
of staff employed in Scottish Local Authorities at 11 September 1999. Information is given 
on estimated numbers of staff and full-time equivalent numbers of s W  within each major 
local authority service. Full-time equivalent numbers are provided analysed by service by 
grade of staff, and for each council by service group. 

2. 
local authorities as follows:- 

This report also provides estimates of full-time equivalent staff numbers employed by 

i 

- for March 1998 to September 1999, fiom the new JSW 
(see technical notes t.1 - t.5) 

- for December 1994 and 1995 fiom the pre-reorganisation JSW 
(see technical note t.8) 

- for every December between 1994 and 1997 from the annual staffing survey 
(see technical notes t.9 - t. 12). 

3. 
for the following reasons:- ' 

Caution should be applied when interpreting the information supplied in this report, 

- Differences between councils in staffing levels are influenced by a wide range 
of factors, including need for the services provided, and the ways in which councils 
are organised to meet th is.  Councils have put in place different staffing structures 
considered most appropriate for their own local circumstances. Differences in staffing 
levels within individual services will, among other things, reflect these different 
structures adopted. 

- Where authorities provide services through joint arrangements, the staff 
delivering the service may be grouped with the staff of a lead authority. This is 
particularly important in interpreting relative numbers of staff in DLO/DSO services. 

- Figures may be revised and authorities may improve their calculation or 
classification methods (see the technical notes, including paragraph t.5, at the back of 
this report). 

The technical notes at the back of the text section of this report provide further background to 
the information covered by this report. 

.. - . . . . . .. . ._. ..... , .. _ _  - . . . ._ . . .... -. .. .. .. ._  . 



Overall staffing levels at September 1999 (Table 1) 

4. Table 1 shows, for Scotland as a whole, reported details both for full-time and part- 
time numbers by gender, and estimated full-time equivalent numbers by salary band for 
September 1999. The table shows an estimated 235,717 full-time equivalent staf f  employed 
by Scottish local authorities in September 1999. 

SECTION2: LONGER TERM TRENDS AND CHANGES FOLLOWING 
REORGANISATION (TABLE 2 AND CHART 2) 

Longer term trends (Chart 2) 

5 .  In 
considering such longer tem trends, account needs to be taken of changes in local authorities' 
responsibilities over the period. The footnotes to the chart show the most si,onificant 
discontinuities over the period. The continuous line shows the consistent series which is 
adjusted for these discontinuities. There was a sharp rise at the end of the 1970s followed by 
a gradual fall in the early to mid 1980s. Then there was a steady rise, and by 1991 there was 
little change from the (fte) number reported in 1980. There was a further gradual rise Until 
1994, and then falls over the period of reorganisation and since then. Numbers have risen 
once more in the last 12 months. 

Chart 2 shows trends in local authority staffing (fie) numbers since 1979. 

1 7 

Changes in staff numbers by local authority service following reorganisation (Table 2) 

6. Table 2 gives information on Scottish local authority staffing by main local authority 
service from December 1994 to September 1999, separately identifying staffing estimates 
reported in the pre-reorganisation Joint Staffing Watch surveys, the annual Staffing Surveys 
in December 1994 to 1997 (see paragraphs t.9 - t. 12 of the technical notes) and the new post- 
reorganisation Joint Staffing Watch surveys. Classification differences between the pre- 
reorganisation Joint Staffing Watch and the annual staffrng survey limit the amount of 
detailed comparisons which can be made. Paragraph t.8 of the technical notes describes 
the main classification differences between the surveys. 

a' 

7. The various classification changes between the old and new JSW returns, and changes 
in reporting by authorities to the early new JSW make it difficult to give a precise statement 
of staffing changes over the period. However, the following broad picture can be drawn from 
the information in Table 2:- 

- The 235,717 full-time equivalent number of staff reported to the Joint Staffing 
Watch in September 1999 was some 18,310 below the full-time equivalent number 
reported in December 1995. 

- Of this reduction, some 6,935 is due to the transfer of services, including water 
and sewerage services, fiom local authority control. 

._ ._ - . ~  _. .. _ _  _ _  __ __  __.. .- ... - _. . - _ _  .. .- _ _  . ._ ... .. - .__._ - .- . . ... .. _.... -. .. . - 
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I . - Of the remaining reduction of 1 1,375, some 6,561 took place in the period up 
to December 1996. 

- Between December 1996 and September 1999, authodies have reported 
further reductions totalling 4,8 14 I11-time equivalent staff. 

SECTION 3 : CHANGE IN STAFF LEVELS SINCE SEPTEMBER 1998 (TABLES 2-42 

(Caution: comparisons will include any seasonal effects; see also technical note t.5) 

8. As noted in the previous paragraph, the reported total Ml-time equivalent (fie) 
staffing level in local authorities fell by 4,8 14 between December 1996 and September 1999. 
The majority of this fall occurred between December 1996 and December 1997. During that 
year there was a decrease of 4,794 (fie) staff. In the period to September 1999 the figures 
have remained very similar, though a reduction of 1,142 (fie) between June 1998 and 
September 1998 has been counter-balanced by a rise of 909 (fie) in the period June 1999 to 
September 1999. (These changes Will include any seasonal effects and are affected by the 
types of discontinuity which are described in technical note t5).  

9. For specific service groups as shown in Table 3, the largest fall in staffing levels 
during the year to September 1999 was for DLO/DSO staff(down by 656 fte). This is largely 
attributable to the transfer of function and reclassification (see technical note t.5). In 
particular, one council reclassified 1,599 DLODSO staff into social services in the period 
between June 1999 and September 1999. The largest increases in staffing levels were in 
central support services, education (teachers) and education (others), with rises af 389 (fie), 
338 (fie) and 1,927 '(fie) respectively over the 12 month period to September 1999. The 
increase in education (others) staff represented a change of 8.7 per cent (fie). 

10. Table 4 shows an analysis of (fte) staff numbers by salary band (excluding teachers, 
police and fire service staff) at September 1999, and the change since September 1998. 
Compared with an increase of 0.6 per cent for all staff covered by this analysis, there was an 
increase of 6.3 per cent (fie) in Band A staff, an increase of 1.3 per cent (fte) in Band B staff 
and an increase of 3.3 per cent (fie) in Band C staff. Numbers of staff not covered within 
these bands fell by 2.5 per cent (fie) during the same period (See technical notes t.6 - t.7 for a 
fuller description of the salary bands). 

I ! 

__ . -. . .. . . . . 



SECnON 4 : COMPARATWE STAFFING LEVELS BY COUNCIL (TABLES 5 - 10) 

11. 
interpretation set out in paragraph 3 of the introduction. 

In interpreting these figures it is important to note the general points on 

Full-time equivalent StzdTnumbers by local authority service (Tables 5 - 6 and Chart 1) 

12. Tables 5 and 6 show respectively, for September 1999 for each authority, full-time 
equivalent staff, and full-time equivalent staff per 1,000 population. Chart 1 shows total full- 
time equivalent staff per 1,000 population ranked by the total fte staff per 1,000 population 
employed in the local authority. Differences in staffing levels can occur because of different 
levels of need for local authority services, and because of different ways in which authorities 
arrange to provide these. 

Full-time equivalent staff by salary band (Tables 7 - 9) 

13. Table 7 shows reported numbers of total full-time equivalent staff (excluding teachers, 
police, and fire service staff) by salary band for each council for September 1999, while Table 
8 shows these expressed per 1,000 population. 

14. 
staff in authorities, engaged in delivering services. , 

Band B and Band C staff cover the main groups of professional, technical and clerical 

15. Levels of staff in the ‘other’ category, which covers mainly staff employed under 
manual workers terms and conditions of service, tend to vary mainly with the scale of 
authorities’ Direct LabourDirect Service Organisations. 

16. Table 9 shows, for each authority, the number and proportion of non-manual staff 
within each of the non-manual salary bands, showing authorities ranked by the population of 
the authority. While there is some evidence of a relationship between population and 
proportion of staff in higher salary bands, there are very wide variations between authorities 
of similar sizes. I 

Staff by salary band by service within each council 

17. The set of detailed tables from Table 1 O(a) to Table 1 O(k) provide, for each authority, 
information on the number and proportion of full-time equivalent staff by salary band within 
each of the main service categories. They allow comparisons to be made between authorities 
in the proportions of senior staff, middle ranking, clerical and manual staff within each 
service. 
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'. . 18. In assessing the information in the tables, it is particularly important to be cautious in 
drawing conclusions fkom percentages in cases where the total numbers of staf f  are very 
small. For e x k p l e  the relatively high percentage (25%) of corporate services st&f in Orkney 
in salary band A1 in fact represents only one person in a total fte s t S  of 4. It is also 
important to note that differences between authorities within any one service may, in part, 
reflect differences in the ways in which the authorities are organised to provide these services. 
For example, in a number of cases, authorities show zero senior manager (i.e. salary band A 
and above) staff in arts, sport and leisure, and in libraries, museums and galleries. In such 
cases, these services may be part of a combined service department, and senior manager 
numbers included $thin a different service category. 



TECHNICAL NOTES 

Background to the new Joint S t a f h g  Watch 

t.1 In the period leading up to the reorganisation of local government in April 1996, the 
Scottish Office and the Convention of Scottish Local Authorities agreed a number of changes 
to the quarterly Joint StafEng Watch survey, designed to sigdicantly reduce the amount of 
staffing detail by servicehub-service. A key purpose of the new survey is to provide more 
meaningful information on overall local authority staffing levels by senice and salary band, 
and to provide more useful comparative information, particularly on relative levels of senior 
staff numbers, and of numbers of staff in central and corporate management roles. In 
particular, the new surveys:- 

- Identify staff numbers within each of 17 separate service categories, compared 
with 37 categories in the previous Joint Staffing Watch. 

t.2 

- Provide full-time equivalent staff numbers in each of 5 salary bands, designed 
to separately identify senior managers, middle managers and equivalent professionals, 
clerical staff and staff employed under manual terms and conditions. 

- Provide estimates of full-time equivalent staff numbers based on actual hours 
worked, rather than by applying ‘an fte conversion factor to part-time numbers as in 
the previous survey. 

- Identify staff in authorities DLO/DSO services as a separate category, rather 
than, as in the previous survey, grouping DLODSO staff with the services they 
mainly supported. 

This press release shows full detail of staff numbers by salary band for each council 
within each of the main local authority services. While these detailed tables provide useful 
comparative information, they must be used with care. Relative percentages based on small 
total numbers can be misleading. Differences between authorities in staffing levels by grade 
and by service, may be due to a number of factors, including different needs for the services 
provided, and different anangements within the authority for providing for these needs (for 
example through different types of joint arrangement). Authorities, themselves, are best 
placed to address detailed queries on what may lie behind any of the differences shown. 

Response to the new Joint StafEng Watch 

t.3 In recognition of the difficulties which the new councils would face in providing 
staffing information, the first of the new surveys, which would normally have fallen in 
March, was postponed until mid-May 1996, The second survey, which would normally have 
fallen in June was postponed until mid-July. From September 1996, the survey has reverted 
to the standard quarter dates. 

t.4 
for the new JSW, especially in the earliest surveys. 

A number of authoritiesljoint boards experienced difficulties in supplying estimates 
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t.5 As in the previous quarters, the figures supplied by authorities for September 1999 
have been scrutinised carefully, and oddities queried and, as far as possible’, corrected. This 
process can lead to some revisions to earlier quarters’ data. Such revisions are 
incorporated in the figures contained in this report. It is not always possible for 
authorities to revise all previous quarters, leading to some minor discontinuities remaining in 
the data. In addition, discontinuities can be caused by improved classification by service, or 
by transfer of functions. Discontinuities frequently arise in the category DLODSO, for 
example, where staff are reclassified tohorn other service groups, or where the service 
provided is no longer provided by staff who are on the payroll of the authority. Further, some 
authorities noted fluctuations (real, but likely to be, to an extent, temporary changes) in staff 
levels especially e.g. for supply teachers. In December 1998, one council in particular noted 
that they had improved the way in which they calculated their figures, by using a 
computerised system rather than a manual one. 

The salary bands 

t.6 The purpose of separately distinguishing staff numbers by salary band is to provide a 
clearer description of relative staffing structures. The bands used are consistent with the 
salary band definitions used in the suite of more detailed Annual Staffing Surveys (see 
paragraphs t.9 - t.12 below ). For most of the staff covered, the salary bands used are based 
on points on the local authority salary scale for administrative, professional, technical and 
clerical staff. The use of salary bands based on points on the main local authority MT&C 
pay scale, allows comparisons to be made over time, unaffected by any general increases in 
pay. The salary bands used in the surveys do not relate directly to salary pay scales under 
which staff are appointed by local authorities. ’ Where overlap occurs between pay scales and 
bands used for this survey, staff, as a result of incremental progression, may move into a 
higher band as recorded by the survey. Care, therefore, requires to be exercised in 
interpreting movements in band numbers as recorded under this survey. 

t.7 The salary bands used are defined as follows:- 

Band Al:  
66 on the APT&C scale. In September 1999, these staff were earning $46,896 per 
year or above. 

APT&C staff and Chief Officers paid at or above spinal column point / 

Band A2: Other chief officers, and APT&C staff paid between spinal points 50 
and 65 on the APT&C scale. In September 1999, these staff were earning between 
€32,271 and €45,783 per year. 

Band B: APT&C staff paid between spinal points 31 and 49 on the APT&C 
scale. In September 1999, these staff were earning between f19,827 and €31,557 per 
year. 

BandC: 
scale. In September 1999, these staff were earning up to €19,224 per year. 

APT&C staff paid between spinal points 3 and 30 on the MT&C 

Other: 
terms and conditions of service. 

This covers staff mainly employed under local authorities’ manual 



Impact of change in service definitions in the new Joint Staffing Watch 

t.8 The most important change in the categories of service separately identified in the 
new Joint StafXbg Watch, compared with the pre-reorganisation JSW, is the introduction of a 
separate category for DLODSO staff. In pre-reorganisation JSW surveys, DLODSO staff 
were recorded, as far as possible, by authorities with the service which they supported. This 
difference in classification significantly affects the Comparability between the two JSW 
surveys in a number of services with significant DLODSO support. Key services affected 
are:-. 

- Corporate and central support services. In the pre-reorganisation JSW, a 
number of authorities included general catering and cleaning DLOsDSOs within the 
‘other central services’ categories. 

- Other education services. Cleaning and catering DLOs provided school meals 
and schools cleaning services. 

- Roads & transport. Roads maintenance DLOs were generally included under 
this heading in the pre-reorganisation JSW. 

- Arts ,  sport & recreation. Leisure and recreation DLODSO staff were 
generally included here in pre-reorganisation JSW returns. 

- Environmental services. Refuse collection DLOs will have been mainly 
included here in pre-reorganisation JSW returns. 

The December annual staffin, = surveys 

t.9 To provide a more comprehensive and detailed assessment of staffing changes over 
the period of local government reorganisation, the Scottish Ofice commissioned a series of 
four annual staffing surveys. Tables in this press release include summary information from 
all the December 1994 to 1997 surveys. 

t.10 Because the December surveys are more detailed, this can lead some authorities to 
interpret the returns slightly difTerently. As for the returns for any quarter in the JSW, or the 
December surveys, authori~es may improve their methods of calculation for classification of 
staff. For these reasons, any comparisons between December 1997 estimates and those from 
the new JS W should be treaied uith caution. The estimates for December 1998 are, however, 
broadly comparable with those for December 1997. 

t.11 Prior to re-organisation, the December 1994 survey provided the most reliable basis 
for assessing local authority staffing. By December 1995, authorities were well advanced in 
establishing the staffing structures of new councils, and a number of staff had transferred to 
shadow authorities. Depending on the way vacant posts created by such transfers were filled, 
the December 1995 figures temporarily are likely to include higher numbers of central and 
senior managers than would be expected under normal operations of authorities. 
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t.12 It requires, however, to be noted that the December 1994 survey at that time was a 
new survey required of local authorities. As with any survey, data tends to improve the more 
the survey is completed and management information systems are refined to gather in 
statistics in the required format. Caution is therefore required in placing too much 
significance on the overall accuracy of the 1994 statistics and comparing these with later 

The Scottish Executive / The Convention of Scottish Local Authorities 
April 2000 

I 



Table 1: Estimated number and full-time equivalent number of staff employed by Scottish local authorities in September I999 

Full-time equivalent for all staff excluding 
teachers, police and fire service staff:- 

Service Group 

157,119 812 2,340 20,971 66,990 65,998 

Cornorate Services 
Central Suaaort Services 
Planning and Economic Development 
Education Teachers 

Other staff 
Social Work ' 

Yousino 
ioads and Transport 
arts, Sport and Lelsure . 

~ 

Jbraries. Museums and Art Galleries 
rrading Standards 
Environmental services 
ILOIDSO 
Jollce and related services 
'Ire services 
Xher staff 

]Total all staff I 

I Total number of staff I 

I 293,644 I 95,271 I 9,011 1 90,526 I 98,836 I 235,717 I 

Notes: 
(i) Teachers, Police and Fire service staff have been excluded from the salary band analysis as they are not paid on the APT&C scale by which local authority staff are paid. 



Table 2: Recent trends in local authority staffing: Full-time equivalent staff numbers by service and source 

Services conllnulng 10 be provlded direclly by aulhorilies. 
(iii) Corporate sewices 
(iii) Central support services 

Planning and economic developmeill 
Educalion - Teachers 

Social Work (v) 
Housing 

- Olher educalion slslf 

(iii) Roads & lransporl 
(iii) Arls, spori & lelsure 

Libraries. museums and galleries 
Trading standards 

(iii) Environmenlal services (vi) 
(iii) DLOsl DSOs 

Other (Including non-comparable seivices from Ihe pre-reorgenisalion JSW) 

Services provided by joltil boards following reorganisalion 
Police and related services .(viii) 
F h  services (iv) 

Services no ionger provided by aulhorilles following reorganisalion 
Waler 
Sewerage (lx) 
Olher transferred services (vil) 

1994 1995 

Joint Stalling Walch (i) I Annual Slalling Surveys (x) I New Join1 Staffing Watch (i) 
December December I December December December December I September December March &ne Seplember 

1994 1995 1996(i1) 1997(xl) I 1998 1998 1999 1999 1999 
I 

2,570 
53.258 
25.144 
38.299 
8.032 

4.701 
605 

89.953 

19.266 
5.264 

5.066 
1,529 

340 

2.608 
53.654 
24,4110 
38.587 
7.829 

4.569 
621 

89,890 

19,480 
5.264 

5,137 
1.604 

340 

3.714 
15.626 
3,246 

57.349 
22.344 
38.675 
8.213 
6.058 
4.4.67 
4.070 

779 
4.054 

51.597 
1.068 

18.712 
5.794 

6.559 
349 

3.930 
15,604 
3.160 

56.152 
22.553 
38.863 
8.396 
6.492 
4.568 
4.104 

801 
3,817 

53.165 
838 

19.720 
7.554 

6.099 
340 

3.977 
13,676 
3.363 

53.608 
22.658 
39.432 
8.482 
5.139 
4.895 
4.291 

752 
3.359 

50.678 
1.406 

19.392 
5.423 

3.866 
13.436 
3,286 

52.565 
22,691 
37.241 
8.358 
5.110 
4.575 
4.024 

738 
2.869 

50.290 
1.294 

19.989 
5.405 

3,805 
12.987 
3.366 

52.932 
22.045 
36.454 
8.587 
5.349 
4.660 
4.200 

708 
3.246 

49.460 
1.383 

19.665 
5,720 

3.775 
13.137 
3.261 

53.878 
23.012 
34.738 

8.609 

4.226 
4.036 

723 
3.152 

49,708 
1.113 

5.387 . 

19.860 
5.713 

3,675 
13.234 
3.303 

54.012 
23.273 
34.738 
8.612 
5.226 
4.242 
3.972 

708 
3.050 

49.802 
1.128 

19.753 
5.705 

3,629 
13.301 
3.322 

53.586 
23.107 
34.620 
8.542 
5,183 
4,229 
4.077 

715 
3.109 

50.484 
1.372 

19.839 
5.693 

1.322 

19.621 
5.707 

3.645 
13.376 
3.344 

53.270 
23.972 
36.451 
8.586 
5.260 
4.463 
4.089 

714 
3.094 

48.805 

~ - -  
Total all slaff employed 254.063 254.027 252,674 258.755 240.531 235.737 234.647 234.320 234,434 234.808 235.717 
Total excluding transferred services 246.982 247.092 245.766 249.716 240.531 235.737 234.547 234.320 234,434 234,808 235,717 

Noles: . 
In Ihe pre-ceorganlrallon Jolnl Stalling Walch. lull-llme equlvalenl Ille] esllmales for parl-hers were bored an sef canversfon faclon. In Ihe December S w v W r  and Ihe new JSW. fle eslhales are bored an aclual hours worked. 
Ihe dolo lor the December 1996 New Jolnl Slalllng Walch comes from Ihe dola collecled In Ihe December 1996 Annual Local Aulliorlly Slafflng SWey. 
Ihe coveroae of lhere rervlces differs in the ore-reorqanlsaliotl Jolnl Slalllng Walch because of Ihe dilferenl lrealmenl of slall In Direcl Labour and Dtecl Servlce ocganlrallons. - 
In Ihe pre-reorganlsallan JSW'swvey DlO/DSO sloff were included wilh Ihe service lhey supported. In the December slalling surveys and the new JSW lhey (He a separalely Wenfified grouphg. 
Ihe December 1995 annual slalling survey figures Included relalned fteflghlerr F o r  a number of aulhorilies. and are no1 cornparable wilh Ihe JSW ligures, or wllh Ihe December 1994 survey tlgures. 
Excludes an eslhnofed 275 fle slalf franrferdng wllh h e  Chlldrenr Repofferr SeNke. 
Excludes an esllmaled 65 Ile sloll lransleming Irom local oullimllles lollowing llie crealion 01 lhe Scalllsh Envlranmenlal Prolecllon Agency. 
Esllmoled number of slafl lransferdng from local aulhailles 10 Ihe Cliildrens Reporters Servke. and Ihe Scollirh Environmenlal Proleclbn Agency. 
In fhe pre-rewganlsalbn JSW Itiese ttgurer Include school crossing palral slaff. Ihe new JSW and Ihe December Slalllng SUNeyS Include school crosslng palral Sloff wilh Roads 8, Iranrporl. 
Water 8, Sewerage were grouped logelher as one service cafegory In the December 1994 and 1995 Annual Slalllng SUNeyS. 
lhe December 1994 ond 1995 Annual Slalllng Surveys slgnlllcanlly overesllmolo Ihe fle number of leachers. 
rlie dafa for the December 1997 New Jolril Staffing Walch comes from h e  dala collecled In the December 1997 Annual Local Aulhmily Slafllng Survey. 
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Corporate Services 3,805 3,775 3.675 3.629 3,645 16 0.5% -1 60 
Central Support Services 12,987 13,137 13,234 13.301 13,376 75 0.6% 389 
Planning and Economic Development 3,366 3,261 3,303 3,322 3,344 22 0.7% -23 
Education Teachers 52,932 53,878 54,012 53,586 53,270 -316 -0.6% 338 

Other staff 22,045 23,012 23,273 23,107 23,972 865 3.7% 1,927 
Social Work 36,454 34,738 34,738 34,620 36,451 1,831 5.3% -3 

Table 3: Changes in reported total full-time equivalent staff by local authority service 

U 1 

z and Transaort 5,349 
I 4,660 

I I I I I I I Percentage 

5,387 5,226 5,183 5,260 77 1.5% -89 
4,226 4,242 4,229 4,463 234 5.5% -1 97 

Iservice 

. 4,089 
714 

3,094 - 

Change Change I I 1998 I 1998 I 1999 I 1999 1 .  I999 1 Jun99-Sep99 Jun99-SeD99 
September December March June September Change 

12 0.3% -111 
-1 -0.2% 6 
-14 -0.5% -1 51 

-1.680 -3.3% -656 

Libraries, Museums and Art Galleries 4,200 4,038 
Trading Standards 708 723 
Environmental Services 3.246 3.152 

a - - - -  Road: _ _ _ _  __  - - _ _ _  .- 

3,972 4,077 
708 715 

3,050 3, I09 
- - - 

I 

Police and related services 19,665 19,860 19,753 19,839 19,621 -218 -1.1% -44 
Fire services 5,720 5,713 5,705 5,693 5,707 13 0.2% -13 
Other staff 1,363 1.113 1,128 1,372 . 1,322 . -51 -3.7% -41 -3.0% 

w 

Total all staff 234,547 234,320 234,434 234,808 235,717 909 0.4% 1.170 0.5% 

IDLOIDSO 1 49.460 I 49.706 I 49.802 I 50.484 I 48.805 

Percentage 

Change 
Sep 98 - Sep 99 

3.0% 

0.6% 
8.7% 
0.0% 
0.0% 
-1.7% 
-4.2% 
-2.7% 
0.9% 
-4.7% 
-1.3% 
“0.2% 
-0.2% 

-4.2% 

-0.7% 



Table 4: Changes in reported total full-time equivalent staff by salary band ( i )  ( i i )  

r Percentage 

December March June September Change Change 
I 

1998 1999 1999 I999 Jun 99 - Sep 99 Jun 99 - Sep 99 
805 799 816 812 -4 -0.5% 

2,119 2,162 2,240 2,348 108 4.8% 

20,725 20,810 20,835 20,971 136 0.7% 
65,252 66,020 65,734 66,990 1,256 1.9% 

2,924 2,962 3,056 3,161 104 3.4% 

65,968 65.173 66,064 65,998 -66 -0.1% 
154,869 154,964 155,690 157,119 1,430 0.9% 

r----r- Percentage 

Change Change 
Sep 98 - Sep 99 Sep 98 - Sep 99 

-16 -1.9% 
204 9.5% 
188 6.3% 
279 1.3% 

2,136 3.3% 
-1,713 -2.5% 

889 0.6% 

Salary Band (iii) 

Band A I  
Band A2 

Band B 
Band C 

Total Band A (iv) 

September 
1998 

828 
2.145 
2.973 

20,692 
64,854 

Other 
Total 

Notes: 

(i) 

(ii) 

(iii) 

(iv) 

Analysis excludes teachers. police and lire service staff. 

Local authority salaries are defined by the Administrative, Professional, Technical & clerical salary scale. 

For information on the definition of salary bands see paragraph 1.7 in the technical notes. 

Sum of salary bands A I  and A2. 

67,711 
156,230 

. 





Staff of Ollier Tolal 
Dlslrlcl Stair all 
court Slarf 

167 Total Bridge Jolnl Boards (11) 

691 Tolal Valuallon Jolnl Boards 

Local Aulhorlty 
I Jolnl Boards 



Table 6: Total full-time equivalent staff per 1,000 population by service : September 1999 

Arts, Llbrarles, Trading tnv l rok  Local Aulliorlty 
I Jolnl Boards Aulhorlly (1) Senrlces Support Econonilc Teachers Ollien Work EL Sport 8, Museums & Standards mental 

Services Oevelopmenl Transport Leisure Gallerles Services 

population 01 Corporate Central PI annlng 8, t d  ucallon tducatlon Social Houslng Roads 
' 

I 

SCOTLAND 5,120,000 0.7 2.6 0.7 10.4 4.7 7.1 1.7 1.0 0.9 0.8 0.1 0.6 

Noles: 

(I) 
(11) 

Populallon esllmales are mid year esllmales for 1996 obtained from GRO Scotland. 
Pollce end Flre services staff in Dumfries end Galloway and Fife, who are no1 covered by Jolnl Boards, are Included wllhln the figures for Jolnl Boards for conslslency 



Local Aulliorily 
I Jolnt Boards 

- TRJlEXl Pollce and Flre Staff of Other Total 
Rolated Servlcos Dlstrlct Staff all 

Services court Slaff 

9.6 
0.0 
0.0 

0.0 0.0 0.0 0.2 41.1 SCOTLAND EXCL. FIRE (k POLICE 
0.0 1.1 0.0 0.0 1.1 Total Flre Joint Boards (1 )  
3.8 0.0 0.0 0.0 3.8 Total Pollce Joint Boards (11) 

. *_ 
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Table 7: Full-time equivalent staff (i) by salary band (ii) (iii) in September 1999 

Notes: 

(i) 
(ii) 

(iii) 

Analysis excludes teaches. police and fire SeMCe Stafl. 

Local authority salaries are defined by the Administrative. Professional. Tehnical & Clerical salary scale. 
For information on the definition of salary bands see paragraph t.7 in he technid notes. 
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Table 8: Full-time equivalent staff (i) per 1,000 population by salary band (iii) (iv): September 1999 

. .  
Notes: 

(i) 

(ii) 
(iii) 
(iv) 

Analysis exdudes teachers, police an6 fire sewite sz5. 

Population estimates are mid year est!ma:es for !99S oS:amed f n m  GRO Scotland. 
Local authority salaries are defined by tne ASn!~inra!~ve. Professional, Technical 8 Clerical Salary Scale. 

For information on the definition cf saiav bands see paragraph t.7 in the te&nica! noteS. 



Notes: 

(i) 
(ii) 
(iii) 

(iv) 

Slell in salary bands A-C. le excluding nmnual grades, lira sarviw. police service and leachers 

Juna 1998 mid-year populallon eslimales 
Local aulhorily salaries are delined by Ihe Adn,inislralive, Professional, Technical EL Clerical salary scale 
For lnfunnalion on h e  dafinilion of salary bands sae paragraph 1.7 in Ilia lachnical noles 



Table lO(a): Corporate Services: September 1999 (i) 

Noles: 

(I) 
(it) 

W e r e  L e  lolal number of staff Is very small. Individual percenlages should be lrealed wllll caulloll. 
Local aulhoiily salades are defined by the AdmlnlslraUve, Professional. Technical b Cledcal eolflry scale 

(ill) 
(Iv) 

For Informallon on Ihe dellnlllon ofsalary bands see paragraph 1.7 In Ihe lechnlcal notes. 
Valualion boards are Included In lhls lolal bul not Included wiL lhelr council area. 



table 10(b): Central Support Services: September I999 (i) 

Noles: 

(I) 

(ii) 

Where the lolal number of slel  is very small. individual percenlsges should be lrealed wllh caution. 
Local eulhorlly salaries are defined by Ule Admlnisirative. Professional, Technical & Cledcal salary Scale. 

(ill) For InformaUon on the delinillon of salary bands see paragraph 1.7 in the lechnlcal noles. 





-... 

Table 10(d): Other Education Staff. September 1999 (i) 

Noles: 

(i) 
(ii) 

Wliere llie lolal number of slaff is very small. individual percenlages should be lrealed will1 caulion. 
Local aulhorily salaries are defined by lhe Adminislralive, Prolessional. Technicet (L Clerical salary scn10. 

(lii) For Informallon on Ihe definition of salary bands see paragraph 1.7 In Ihe technical nolas. 

A. 
P 
CQ: 



Table IO(e): Social Work: September 4999 (i) 

Noles: 

( I )  
(ii) 

Where Ihe lolal number of slaRls very small, individual percenlages should be lrealed wilh caullon. 
Local auihorily salades are defined by Ihe Admlnislralive. Professional. Technical & Clerlcal salary scale. 

_- 

(Ill) For lnlormallon on Ihe deflnlllon of salaly bands see paragraph 1.7 In Ihe ledhnlcal noles. 



Table lO(f): Housing: September 1999 (i) 

FTE staff and percentage FTE staff in each salary banding (11) ( i l l )  
Band B Band C 

Total 
Other FTE Staff Band A I  Band A2 

Noles: 

(I) 
(11) 

Wltera Ihe total number of staff Is very small. lndlvldiial percentages should be lrealed with CaullOn. 
Local aulhorily saladas ara defined by the Adnilnlslrallve. Professlonal. Tedinlcal & Cledcel salary sa le .  

(lil) For Informallon on the definlllon of salary bends sea paragraph 1.7 In (he lechnlcal notes. 



Table lO(g): Roads & Transport: September 1999 (i) 
. 

Noles: 

(I) 
(11) 

Wiero the lolal number of slaflls very small. lndivldual percenlagos should bo lrealed wilh mullon. 
Local aulhorlly salaries are delined by Ihe Admlnislralive. Prolesslonal. Technical d. Cledcal galsry scale. 

(ill) 
(iv) 

For Information on Ihe de~nlllon of salary bands see paragraph 1.7 in the lachnlcal nobs. 
Bridge aulharillos ore included In lhls lolal bul not Included wilh ihelr council aiea. 

A 

V I -  
A -  
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Table 10(h): Arts, Sport & Leisure: September 1999 (i) 

Total 
I I I FTE Staff Band A I  Band A2 Band 6 I Band C Other I 1  FTE staff and percentage FTE staff In each salary banding (ii) (ill) 



Table lO(i): Libraries, Museums and Galleries: September 1999 (i) 

Notes: 

(i) 
(il) 

Where Ilia lolal number of slaff Is very small, lndlvldual percenlages should be Irealed wllh caulloll. 
Local auhorily salaries ere defined by llie Adminlslrallve. Professlonal. Tadinlcal &Clerical salary SCdO 

(Ill) For Inforinallon on h e  definlllon of salary bands sea paragraph 1.7 In the lechnlcal notes. 



,.-. 

Table IOU): Environmental Services: September 1999 (i) 

FTE staff and percentage FTE staff hi each salary banding (11) (ill) 
Band B 

Total . 

Band A I  Band A2 Band C I Other FTE Staff 

Noles: 

(I) 
(11) 

Wllere Ihe lolal number of slall Is very smell, individual percenlages should be (reeled wllh caulion. 
Local aulhorily salaries are denned by L e  Admlnislralive. pioresslonal. Technlcal & Clerical salary scale. 

(ill) For Informalion on Ihe denallion of salary bands see paragraph 1.7 In L e  lechnlcal noles. 



Table lO(k): DLOl DSO: September 1999 (i) 

Noles: 

(I) 
(11) 

Where lhe total number of slan is very smell, Individual percenlages should be lrealed wilh catillon. 
Local aulhodty salades are delinad by the AdmlnislraUve. professional. Technical L CledCEl Salary scale. 

(111) For InlorinaUon on Ihe definition of selaly bands see paragraph 1.7 In (he lechnlcel noles. 

.-. . .  



Chart I : Total full-time equivalent staff per 1,000 population : September 1999 
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Chart 2 : Local Authority Staffing September 'I979 - 1999 (Thousands full-time equivalent) 
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