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NORTH LANARKSHIRE COUNCIL 

REPORT 

To: Education Committee 1 Subject: 
1 

Administrative Structure for the Early Years 
and Childcare Service at Education I From: Director of Education Headquarters 

Date: August 2000 
Ref: MM/LA 

Summary 

This report makes proposals for the enhancement of the early years service at education 
headquarters to cope with t h e  large expansion of the service. 

Recommendations 

The education committee is recommended; 

(i)  

[i i)  

to approve the establishment of the posts detailed in section 2 of this report, 

to refer the report to t h e  personnel committee for consideration and approval. 

Members wishing further information about t h e  paper should contact: 

Michael O’Neill, Director of Education, on 01236 812337, or 
Murdo Maciver, Head of Educational Provision, on 01236 812269. _. 
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NORTH LANARKSHIRE COUNCIL - DEPARTMENT OF EDUCATION 

Administrative Structure for the Early Years and Chiidcare Services 
at Education Headquarters 

ReDort by the Director of Education 

1 BACKGROUND 

1.1 A report to the April 2000 meeting of the education committee emphasised the 
need to review the administrative structure at education headquarters tocope 
with the recent expansion in childcare and pie-school provision. This report 
makes specific proposals. 

1.2 The national context 

The current government has brought a major commitment to childcare, including 
meeting the needs of working parents, the educational needs of young children 
and the social welfare needs of vulnerable families. Elements in the policy 
include the following: 

(A) Pre-school provision for all 3 and 4-year-olds 

(B) The development of accessible and affordable childcare services for 
children aged (2-1 4. 

(c) The establishment of widely-based childcare partnerships and information 
services for parents. 

(D) Revised procedures for the regulation of childcare. 

As part of the wider social inciusion agenda the government has also supported 
the development of community schools and emphasised the need for co- 
ordination among council departments, external agencies and the voluntary 
sector. 

1.3 The local context 

As a result of that national priority there have been major developments in North 
Lanarkshire, including the following: 

(A) The number of pre-school places has been expanded to about 7000. All 
4-year-olds are offered a place and by 2002 there will be places for all 3- 
year-olds as well. The education department is responsible for the 
management of over 80 pre-school centres. In addition, the purchase of 
places is negotiated with over 80 partner centres in the private and 
voluntary sector. 
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1.4 

1.5 

(B) A local childcare partnership with education department leadership and 
administrative support has been established. The childcare plan recently 
approved by the education committee included support for key 
childcare projects and for services aimed at families with very young 
children. Specific initiatives which have been approved include out-of- 
school care projects, provision for children with disabilities, extensions to 
the childcare information service, pre-school provision for children under 3 
years old from vulnerable families and more comprehensive childminding 
services. 

. 

These developments have resulted in very substantial increases in the 
management and administration workload for the department. The existing 
headquarters support structure cannot cope with the additional tasks and staff 
find it difficult to provide support for establishments and to meet deadlines. 
Complaints about heavy workloads and work-induced stress have intensified. 

The additional workload includes the following specific tasks: 

Establishing geographical gaps in pre-school provision and identifying 
opportunities for expansion. 

Liaison with other departments about building adaptations and support 
services. 

Staffing appointments and the full range of personnel support services. 

Professional review and development interviews for heads of centres. 

Liaison with parents to ensure that the allocation of places is responsive to 
needs and makes effective use of authority provision. 

Liaison with partner centres to negotiate the purchase of places and 
agree the service level agreement. 

Ensuring the delivery of quality education and care in all centres. This 
includes the implementation of curricular guidelines, the adoption of 
good practice, follow-up to HMI reports, the preparation of annual 
development plans, staff development activities and liaison with 
associated primary schools. Under Scottish Executive guidelines the 
authority has a crucial responsibility for supporting partner centres. 

Developing links with childcare interest groups to establish an effective 
local partnership and to promote the provision of childcare in the 
community. 

Developing an extensive network with other departments, external 
agencies and voluntary groups to ensure a co-ordinated approach to the 
social inclusion strategy including the children’s plan, the childcare plan 
and the community schools initiative. 
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wlary scale 

(x) Financial management. particularly given the w'de range  of funding 
made available by the Scottish Executive, the complex claim procedures, 
the allocations to be made to partner centres and voluntary organisations 
a n d  the monitoring of establ'irnent budgets. 

Avewge 
S a w  

(xi} Supporting children with special needs, both in the centre and family 
contexts, in line with statutory responsibiliiies. 

PO26 
(540,797 - 
€43,671) 

2 THE PROPOSED MANAGEMENT AND ADMINISTRATIVE STRUCTURE 

2ooo/m1 

€44,981 

2.1 The proposed additional posts are detailed in the table below. Detailed job 
descriptions have been discussed and a g r e e d  with the head of personnel 
services. 

AP5P02 

€24.789) 
(€1 9,827 - 

Post 

$2381 6 

Education Officer 
(eariy years and 
childcare) 

Budget 
Admin finance 
Officer 

AP4 x 2 
(217,322 - 
€ 1  9,224) 

Unpromoted 
1-1 0 Scale 
(€23,439 - 
€34.1 91 ) 

Chariered 
AP3 

El  6.7701 
(€1 5,240 - 

Personnel 
Admhkih'Uf%%! 

Psychologisf 

fl9,801 
(x 2) 
= 539,602 

€30339 

$1 6,873 I librarian 

Administrative: 
Earlyyean 
sections 
Provisions/ 
Contracts 

Operational responsibibv for the 
management of f i e  emh/ yeurs. 
childcare and social inclusion 
development 

Management of the early years 
budge? induding Scottish Execuiive 
claims and oilocafions to 
establishment and external 
ogendes 

Admin support for all personnel 
functions related to early years 
sectors 

SW assessments related to pre- 
school chitdren with special needs 

I 

To provide curriculum material for 
chiidren and staff 

To provide cierical support in two 
sections 

I 
Sub Total 

1626% on 
costs 

Total 
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2.3 The costs associated with this enhanced structure are available in the funding 
from the Scottish Executive for pre-school and childcare provision. 

3 RECOMMENDATIONS 

3.1 The education committee is recommended: 

(i) . to approve the establishment of the posts detailed in section 2 of this 
report, 

(ii) to refer the report to the personnel committee for consideration and 
approval. 




