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To: Education Committee 

From: Director of Education 

Date: August 2000 

Ref: DWKM 

NORTH LANARKSHIRE COUNCIL 

Subject: New Community Schools 
Post of Integration Manager 

Purpose of Report 

The purpose of this report is to update members on the current status of New Community Schools 
in North Lanarkshire and to seek the approval of the education committee for a replacement for 
the Integration Manager post. 

Recommendations 

The education committee is asked to 

(0  note the contents of the report 

(ii) approve the appointment and salary grading of the integration manager post 

(iii) refer the report to the Personnel Services Committee for consideration and 
approval. 

For further information please contact: 

Michael O’Neill, Director of Education on 01236 812236 or 
Christine Pollock, Depute Director of Education on 01236 812338 
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NORTH LANARKSHIRE COUNCIL : DEPARTMENT OF EDUCATIOR’ 

NEW COMMUNITY SCHOOLS 

Report by Director 

1. INTRODUCTION 

1.1 North Lanarkshire council was successful in its bid to have Castlehill Prima9 School 
accepted in phase one of the Scottish Executive’s New Community School Initiative. The 
bid secured €600,000 over the three years of the project. 

1.2 In April 2000, a report was submitted to the Social Inclusion Committee outlining a 
further bid for phase 2 of the Scottish Executive prospective on New Community Schools 
to establish Old Monkland Primary and St Monica’s Primary as North Lanarkshire 
Council’s second project. 

1.3 The bid was only one of eight projects accepted in the second phase of the initiative 
across Scotland with a start date of October 2000. The bid will secure &600,000 over the 
three years of the project. 

2. PROGRESS REPORT 

2.1 The ‘essential characteristics’ of a new community school have been the focus of the 
development over year one of the project currently undertaken in Castlehill Primary 
School through: 

increasing pupil attainment targets in reading, writing and mathematics beyond 
the authority norm and preparing pupil personal learning plans, 

a focus on pupil needs including the provision of breakfast clubs and supported 
study opportunities, 

engagement with families, through significant fainily support services and 
outreach work with parents including proposals for a Gowkthrapple Forum, 
Community Sub-Group and summer programmes for pupils and parents, 

0 a strong emphasis on community development including the provision of a 
community outreach worker to liaise closely with community groups, 

integrated service provision across a range of disciplines incorporating valuable 
links between housing, social work, health and community services to co- 
ordinate approaches and enhance delivery, 

integrated management structures and a commitment at ‘leadership’ level to the 
concept of ’integrated working‘ centred on the establishment of a local Steering 
Group chaired by the headteacher. The group comprises local representation of 
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council services that agree development priorities and action local initiatives. The 
Integration Manager reports the group activities and actions to the Children‘s 
Services Group. 

e provision of multi-disciplinary training and staff development so that 
staff are working to a common set of integrated objectives and goals 
resulting in the provision of a staff development programme of activities 
which will be reviewed and adapted annually in light of developments 
and staff needs. Staff training materials commissioned by the Scottish 
Executive from Strathclyde University (Jordanhill Campus) has provided 
the basis for needs identification and new sources of provision will be 
sought as required. 

2.2 Adaptations have been carried out within Castlehill Primary to maximise pupil, parent 
and agency working and as facilities and programmes are developed further adaptations 
may be required. The relocation of the Language Unit with enhanced facilities has 
benefited early years provision and parent access. 

2.3 ‘Local ownership‘ of the project is progressing well, As community groups are 
established and inter-agency activities develop, the strength of local involvement can be 
more easily measured. 

2.4 School staff has benefited from the targeted resources provided by the project and are 
experiencing clear benefits from the support mechanisms provided. The headteacher is 
targeting resources to raise pupil attainment, increase parental interest and involvement 
and support family and child social and emotional needs. 

2.5 The Scottish Executive prospectus advocated the employment of an Integration Manager 
to facilitate and manage the inter-agency aspects of New Community School 
developments and provide the liaison between community groups existing and proposed. 
The integration manager reports directly to the headteacher who chairs the local steering 
group and provides progress reports to the education department and the Children‘s 
Service’s Group. 

3. CURRENT STRUCTURE 

3.1 The current post of integration manager has become vacant due to her appointment to a 
promoted post in a neighbouring authority. 

3.2 The council has secured two successful bids for ‘New Community Schools’ and the loss 
of the integration manager post will be detrimental to further progress by 

delaying further inter-agency development in the phase one project 
delaying iinpleineiitation of the phase two project 

* limiting possibilities for a bid in phase three of the project. 

3.3 Evaluations from around the country at the end of the first year have shown a variety of 
practices from each of the projects. Some authorities, which targeted two schools at the 
outset, employed two integration managers linked to each school. Some authorities 
employed integration managers at a higher salary level than others. 
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4. PROPOSALS 

4.1 The second project secured by the council has resulted in a review of the current and 
future role of the integration manager post. The initial decision to appoint only one 
integration manager remains a sound decision. However, the decision to base the second 
project on two primaries in the South Coatbridge SIP presents locational issues for 
overview and management structures, One integration manager will require to prioritise 
dedicated time to 

maintain momentum and development in the phase one project 
establish the local networks and inter-agency teams in the phase two project 
manage a support structure which meets the needs of the headteachers of both 

projects and fulfils the reporting requirements of the post. 

4.2 In recognition of the requirements created by the phase one and two projects which reflect the 
council’s social strategy and raising achievement strategy, it is proposed that: 

the post of integration manager be filled as a matter of urgency with a fixed contract for 
three years 

the post be upgraded from the current level of PO 12 to the new level of PO 14 to reflect 
the increased management implications arising from the second phase project and to 
anticipate future bids to the Scottish Executive for inclusion in phase three of the 
programme. 

5. FlNANClAL IMPLICATIONS 

5.1 The above proposal will generate additional costs of €2,918 representing 

(i) the difference between the current salary level of the integration manager post (PO12- 
&33,604pa including on costs) and the proposed regrading ( PO14 -236,522pa including on 
costs) . 

5.2 The post of integration manager has been budgeted within the proposal submitted to the Scottish 
Executive for the phase one project in Castlehill Primary. 

5.3 The phase two bid budgeted for an element of the integration manager’s saiary to be met from the 
new funding allocation. 

5.4 The sharing of the integration manager‘s salary will release additional budget elements to each of the 
projects without detracting from the provision of funds available to either. 

6. RECOMMENDATIONS 
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The education committee is asked to 

(i) note the contents of the report 

(ii) approve the appointment and salary grading of the integration manager post 

(iii) refer the report to the Personnel Services Committee for its consideration and 
approval. 




