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AGENDA ITEM NO. r o c r * r e r c s n i n  NORTH LANARKSHlRE COUNCIL 

REPORT 

Purpose of Report 

The purpose of this report is to update members on the successful activity undertaken by the 
education department in school sports development over the last two years and to seek the 
approval of the education committee for measures designed to firther enhance school sport 
development in North Lanarkshire. 

Recommendations 

The education committee is asked to 

(i> note the contents of the report 

(ii> approve the extension of the current football development officer post 

Qiii) note the modification of the rugby development officer post 

(iv) approve the extension and salary grading of the current school sport 
development manager post 

(q refer the report to the Personnel Services Committee for consideration and 
approval of the staffing proposals in section 4 of the report 

For further information please contact: 

Michael O'Neill, Director of Education on 01236 812236 or 
Dan Sweeney, Head of Quality Development on 01236 812291 
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NORTH LANARKSHIRE COUNCIL : DEPARTMENT OF EDUCATION 

SCHOOL SPORTS DEVELOPMENT 

Report by Director 

1 .  INTRODUCTION 

1.1 North Lanarkshire council recognises that sport is an enjoyable and beneficial pursuit for 
people of all ages and abilities. It contributes significantly to healthy living and positive 
lifestyles and interfaces with North Lanarkshire’s Raising Achievement policy. 

In particular, the benefits of sports are: 

being active and staying healthy 
improving physical and mental wellbeing 
promoting leadership and teamwork 
assisting social awareness and interaction 
increasing self esteem and confidence 
providing a broad range of social skills 
developing positive feelings of community pride 
acting as a deterrent towards anti social behaviour 

1.2 The continued promotion and development of school sport and physical education is 
integral to the Education Departrnent’s strategy of Raising Achievement and is capable of 
making an important contribution to North Lanarkshire Council’s strategy for economic 
and social regeneration. 

1.3 The realigning of sporting competition gives greater opportunity for the development of 
self esteem, motivation and personal aspirations. Pupils have been encouraged to 
demonstrate their achievements and accordingly celebrate their success. Competition is 
being developed within an atmosphere of respect in conjunction with co-operation and 
teamwork. 

1.4 A bid has been made to the National Lottery for 1.9 million pounds, which we expect, 
will have a positive outcome by September 2000. The bid reflects the department’s model 
of participative aesthetic opportunity particularly targeted at areas of deprivation and 
providing opportunity for sporting excellence and development to be recognised and 
nurtured. The ability to enhance tRe delivery of sporting activities will create a unique 
model, which supports all children to demonstrate accomplishments across a wide and 
varied level of activity. 

2. SPORT AND PHYSICAL EDUCATION REVIEW: 1999/2000 

2.1 The Education Department continued to raise the profile of sport and physical education 
throughout the year 1999/2000 by skilful use of existing resources and personnel and 
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2.2 

2.3 

supplementing these with enhancements created as a result of effective partnerships. All 
current partners have expressed a desire to maintain and extend their relationships with 
the department. 

Physical Education 

e 

e 

e 

e 

e 

e 

e 

e 

e 

e 

e 

e 

e 

e 

e 
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more pupils are now following Standard Grade courses than ever before 
every school in North Lanarkshire is, for the first time, sitting Standard Grade 
Physical Education examinations 
seventeen schools are engaged in Higher Still Physical Education 
eight more will come on line in 2000/2001 
the remaining school will come in line in 2001/2002 
twenty two schools are participating in the School Sport Co-ordinators Programme 
with two more entering the scheme in 2000/200 1 
forty primary schools have applied to be in the first phase of Top Play/Top Sport 
Programme 
all SEN schools will be involved in Sportsability programme by the end of the year 
2000 and staff will be inserviced accordingly. 
staff development and in-service programme provision has been increased at no extra 
cost as a result of formation of new partnerships with National Governing Bodies in 
sport 
primary school provision has been enhanced by the use of service level agreements 
and links with outside agencies at no extra cost to the Authority. 
special educational needs groups have been supported by successfd Lottery bids 
which have allowed Sportsability programmes and related in-service to be set up, as a 
result of close co-operation between the Education and Community Services 
Departments 
a Physical Education Focus Group has been established with representation from 
Area Health Promotion and Community Services 
a major audit of HSE issues in Physical Education was carried out and the results will 
be published in early August with action following thereafter 
a Physical Education Focus Group was created to investigate and drive the subject 
forward in a more structured manner 
the Director of Education has been given a lead role to play in the review of Sport 21, 
by assuming the Chair in the Sport and School group 
the North Lanarkshire model is being replicated in numerous authorities in Scotland 

North Lanarkshire School Sport 

1999 has seen the start of a massive exercise to offer new improved pathways in schools 
sport and create structures, partnerships and opportunities which will allow greater access 
and entry points for pupils across the entire ability range. This initiative was spearheaded 
by partnerships with Sport Scotland and Lottery Funding. 

North Lanarkshire Co-ordinators 

This scheme has given schools the opportunity to free teachers from specific teaching 
duties and reallocate them to the development of sport in base schools and associated 
primaries. 
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2.4 

Twenty two co-ordinators were introduced to North Lanarkshire schools in June 1999, 
following a successful 2 year pilot and are funded with 50% Lottery (€68,000), school 
funding (€13,000) and contributions from various support agencies including the Health 
Promotion Board (€25,000). 

The remit of the co-ordinators is as follows: 

. . . . 

. . . 

to increase participation levels in sport in schools 
to access participation pathways for pupils 
to develop primary/secondary school links in sport and offer participation 
opportunities 
to develop inter departmental co-operation and develop school/club interfaces in 
sport 
to create and develop a structure in sport in schools 
to organise and promote intra and inter school sport 
create an interface between Education Department and Community Services 

As a direct result of the co-ordinators scheme schools have evidence of: 

. . . . 

. . 

. 

increased number of pupils participating in sports 
greater staff involved in school sport 
raising awareness of the role of school sport within North Lanarkshire 
strategic development of school sport within North Lanarkshire and North 
Lanarkshire schools 
active and positive liaison with national governing bodies in sport 
staff development among both staff and pupils with a view to taking skills learned 
into later life 
greater collaboration with Community Services 

The co-ordinators have made an immediate impact and they have sustained current 
activity and introduced a plethora of new initiatives which will be highlighted later. One 
area of note has been the commitment to the programme highlighted by their willingness 
to give up three days of their own time to travel to Kilbowie to develop a programme of 
activities for 2000/2001. 

Each co-ordinator is managed internally by a school line manager and their programme is 
overseen by the School Sport Development Manager, (PO1 2) who meets local groups 
once a month and authority wide to discuss elements of the programme. 

The Schools Sport Development Manager oversees the financial elements of the scheme 
and reclaims money from the Lottery twice a year. He/she is also responsible for 
developing a work programme for each co-ordinator and receiving an annual report from 
each before they enter the next stage of the programme. 

North Lanarkshire and Top play/Top sport 

North Lanarkshire’s bid into this programme has already been approved in principle and 
the programme will begin early in the 2000/2001 school year. Forty primary schools will 
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commence the scheme which will be managed by the Schools Sport Development 
Manager on behalf of Sport Scotland and the Lottery Fund and Youth Sport Trust. 
Twenty three furher primaries will enter the scheme the following year, with a further 
fifteen the final year. However it is hoped that this figure will be increased as all 
primaries are eligible to enlist in a scheme which is potentially worth €100,000 to North 
Lanarkshire Council with no cost to the Council. 

The Scheme offers equipment, apparatus, staff support materials and staff in service 
training, which will be carried out initially by the School Sport Development Manager 
and officers of sportscotland and funded by the Youth Sport Trust. Further details of the 
Scheme are available on request. 

2.5 Football Programme 

This area of activity has several dimensions to it and is delivered by coaches who are 
overseen by the Football Development Officer (AP5-P02) who is supported by a part 
time administrative assistant. The School Sport Development Manager has responsibility 
for the overall programme delivery. 

2.6 5-14 Curriculum Physical Education (Football) 

This aspect is delivered through a service level agreement between schools and the 
Education Department and administered by the Football Development Officer. Due to 
the scale of the programme aspects are sub contracted to Motherwell Football Club and 
until recently Clyde Football Club. 

Currently sixty three schools buy into the programme and several have taken up the 
option of procuring extra blocks of time. 

Staff development is a feature of the programme and staff, parents and senior pupils from 
secondary schools have taken the opportunity to enhance their own personal and their 
school development profiles by entering the in service which is accredited by the Scottish 
Football Association. 

Eight schools, who through their co-ordinators ran SFA Coaching Courses enrolled 35 
pupils onto Level E courses. All pupils successfully completed the course and a number 
of them are already delivering courses to the primary schools in the role of assistant 
coach. 

Primary School Festival Programme 

The primary programme is overseen by a steering group which meets monthly and is 
composed of a range of promoted and non promoted staff and volunteers. The steering 
group has developed a four year plan to take primary schools football into a new era as 
envisioned by the SFA. 

North Lanarkshire is broken up into seven discrete participation areas in order that costs 
and time are utilised efficiently and effectively. The areas are as follows: 

. Shotts: six schools and 120 children 
Motherwell: 20 schools and 250 children 
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. 
Wishaw: 10 schools and 100 children 
Coatbridge: 18 schools and 400 children 
Airdrie: 20 schools and 400 children 
Newarthill: 10 schools and 200 children 
Bellshill: 12 schools and 240 children 

Cumbemauld and Kilsyth will enter into the programme beginning August 2000. 

Three North Lanarkshire festivals took place at Dalziel Park over a 3 day period. Eighty- 
five schools and 1200 children took part in the first festival. Ninety-six schools and 1500 
children participated in the June event. 

Post School Development Centres 

In order that children with a more committed attitude were catered for North Lanarkshire 
established 13 centres across the authority. These centres were staffed by SFA personnel 
and coaches who went through the staff development programme. These were created at 
no cost to the authority. 

Coach Education Programme 

Eight secondary schools augmented their modular programme by introducing SFA coach 
education programmes. Thirty six children successfully completed the introductory units. 
Five courses were run for adults/staff/volunteers and 120 candidates successfully 
completed the introductory unit. Twenty of those went on to complete the second stage 
of the modules. 

2.7 Rugby Development 

In April 1998 the education committee gave approval for the establishment of a rugby 
development officer post (AP3) in a special partnership anangement with the Scottish 
Rugby Union (SRU) and Dalziel Rugby Club 

Specific responsibilities of the officer include: 

Promoting the value of sport as an essential element of every young persons lifestyle 
Promoting the concept of fair play and sporting ethos 
Delivering the SRU primary school programme 
Enabling young people to reach their full sporting potential 
Creating links with Schools Sports Co-ordinators and other Lottery schemes 
Creating structured pathways to enhance pupils opportunity of reaching their full 
rugby potential 
Delivering staff development and child protection programmes to all interested staff 
Raising awareness of the SRU school accreditation scheme 
Developing positive liaison between schools and rugby clubs and other national 
governing bodies 
Creating and developing a competition structure for all school based rugby 
Co-ordinating the SRU elite programme for schools in North Lanarkshire 
Monitoring, overseeing and evaluating all the schemes 
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2.8 

The Rugby Development Officer operated in eleven primary schools in 1999/2000 and 
ran a programme which interfaced closely with the football programme. 

Four primary festivals took place throughout the year and forty-nine schools were 
represented by six hundred pupils who all benefited from this positive new image rugby 
experience. 

Rugby is also made a successful transition into the secondary schools and four secondary 
festivals were held with over four hundred pupils taking part. 

Bellshill Academy was the venue of North Lanarkshire’s first rugby development centre 
and forty SUS3 pupils trained weekly as part of their rugby education. 

The next steps of the transition involved the Lanarkshire Lions (under sixteen age group) 
who took the Scottish district title. The h a 1  stepping stone in the junior programme is 
the Lanarkshire Eagles who secured second place in the Scottish District Championship. 
Both these groups were coached by the North Lanarkshire Development Officer and SRU 
coaches at no further cost to the council. All materials and apparatus were purchased 
through the SRU accreditation scheme which also allowed six North Lanarkshire schools 
to gain development grants of up to eleven hundred pounds depending on the number of 
players participating. 

The opportunity is now open to the education department to extend the contract of the 
post-holder, for a further three years with the SRU underwriting the post to the value of 
ten thousand pounds plus expenses, materials and communications per year. 

North Lanarkshire Athletics Programme 

The highlight of the programme was North Lanarkshire Athletics Championships held at 
Scoutstoun Sports Centre in June due to the continuing operational difficulties being 
experienced at Wishaw Sports Centre. For the first time all twenty six secondary schools 
participated. 

As a result of partnership with SAF all officials were provided free of charge. 

The programme was organised, developed and fine-tuned by a committee of thirteen staff 
who worked throughout the year to promote athletics. The programme ran over two days 
and twelve hundred pupils and seventy staff participated. 

A select squad was created from this event and three committee members accompanied 
the school sports development manager to the inter district championships in 
Grangemouth. Fifty six pupils took part and expenses were met by staff. As a result of 
their performance in the championships several members were selected for the Scottish 
Schools’ side competing in the UK championships in July. A pupil fiom Dalziel High 
School represented UK as a guest in the recent UK versus USA Senior Women Match. 

Several innovations and developments are planned to extend the range of activities within 
primary and secondary and to further formalise links with Community Services and run 
all events on an inter departmental basis. 
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The cross country season saw an increase in the number of primary events and four were 
staged over the season involving fifteen hundred kids. The supported staff was made up 
of secondary schools pupils from Brannock High school and several co-ordinators and 
parent from participating schools. 

2.9 North Lanarkshire Volleyball 

North Lanarkshire operated a girls development squad at under 18 and these players 
performed under the auspices of PE Teachers from Brannock and Greenfaulds High 
Schools. They trained weekly and were supported financially by Living Well Health 
Club. Twenty girls from North Lanarkshire schools meet weekly at Brannock High 
School and Greenfaulds and two competed in National Junior League. 

North Lanarkshire staged the National under 15’s Festival at Wishaw and a teacher from 
Muirhouse Primary School assumed the lead organisation role. The council also 
supported the Junior National League finals, again at Wishaw with the help and support 
of QDS organising staff. 

Two schools, new to volleyball, St Aidan’s High School and Coltness provided the 
venues for an international Senior and Junior Tournament in May. Again several players 
have followed the pathway, connected by partnership with the Su Ragazzi Volleyball 
Club to the highest level, with two students taking the first step to international volleyball 
by being included in the newly formed Women’s Team Caledonian side. 

North Lanarkshire Council sides participated in the honours event at the Scottish Open . 
St Maurice’s, Greenfaulds and Brannock took over 100 children to the English Volleyball 
Festival and returned with honours from Southport. 

Finally North Lanarkshire Council competed in the British Airport Authority Games 
where both the S3/4 Boys and Girls sides were placed 2nd. 

2.10 North Lanarkshire Golf 

The 1999 North Lanarkshire Council championship was staged at Dullatur where thirteen 
schools featured in a highly competitive and skilfil tournament. As a result one North 
Lanarkshire Council squad was selected to compete in the Inter Area Championships and 
North Lanarkshire Council finished a credible second. Subsequent to this, three boys and 
one girl were selected to compete in the Inter Area Championships. 

2.11 North Lanarkshire Flag Football 

Once more our partnership brought healthy success. Staff development opportunities 
were provided for teachers, senior pupils and parents. Seventeen took their leaders 
award. North Lanarkshire Council ran their first ever Flag Football Festival with St 
Maurice’s the resultant winners. They progressed to the West finals where they 
overcame Jordanhill School. Prior to the Claymores first match they defeated St 
Margaret’s (Edinburgh) to become Scottish champions. As a forerunner to the Claymore 
versus Rhinefire they played Leicester and unfortunately lost in overtime at the end. 

The School Sports Development Manager has negotiated a schools service level 
agreement with the Scottish Claymores. Ten primary schools have intimated their wish 
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to participate in this Service Level Agreement. It is intended this programme will start in 
September 2000 at no cost to North Lanarkshire Council. 

2.12 North Lanarkshire Swimming 

The programme in schools is a joint Community Services and Education venture and 
continues to reap considerable results. The North Lanarkshire Schools’ Gala is held over 
two nights and is a well organised and run event and co-ordinated by a teacher from 
Calderhead. Two hundred students competed and from there progressed to the Scottish 
Schools’ championships held in Edinburgh in February. However, there is an urgent 
need to support these events With a local contingent. Two such events were run by the 
Community Police and Community Services. Education and Community Services will 
join forces to provide a more structured approach at local level to encourage 
differentiated abilities to compete rather than an elite only event. 

2.13 North Lanarkshire Badminton 

The badminton programme is planned and run by a committee. Schools leagues still 
operated throughout 1999/2000 although numbers competing are limited. 

The Primary and Secondary Championships were run on separate weekends in 
JanuaryFebruary 2000 and attracted an entry of five hundred pupils. The respective 
qualifying events took place in October and once more the high standards allowed a 
series of differentiated ability squads to be chosen and developed throughout the year. 

The SBU Director provided inservice for staff at Wishaw Sports Centre and followed this 
up with inset in four individual schools. Tfus initiative was organised by School Sport 
Co-ordinators. 

Several new attempts by co-ordinators are being targeted towards Coatbridge/Airdrie in 
an effort to provide participative access. 

2.14 North Lanarkshire Hockey 

Hockey continued to operate on a limited programme with a series of festivals run to 
support the friendly programmes. 

Links between schools and clubs (Chryston, Stepps and Dalziel, Motherwell) continued 
to develop. In an effort to stimulate interest, school co-ordinators formed SUS2 festivals 
where one hundred students attended. 

North Lanarkshire were placed second in the BAA Youth Games held in Scotstoun in 
June. 

Three boys were selected for representative honours during season 1999/2000. 
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2.15 North Lanarkshire Gymnastics 

Gymnastics continue to be encouraged with programmes being taught in the majority of 
primary schools but with a limited competition programme which was made up of: 

. The North Lanarkshire Championships which were run at Wishaw Sports Centre 
organised jointly by the School Sports Development Manager and Community 
Services, and which saw an increase in the numbers in both primary and secondary 
events. 
For the first time the links were created between schools and the Gymnastic School 
of Excellence at Cumbernauld and resulted in ten schools and eighty pupils 
benefitting from specific expertise available at the centre. 
Two local festivals were held at Abronhill High School and Coltness High School 
and provided valuable pre-competition experience for participants. 
Six schools went on to compete at Scottish Championships in Perth with Coltness 
providing the best placings. 

. 

. . 
2.16 North Lanarkshire Rowing 

North Lanarkshire Council, as part of a co-ordinators initiative, have established a rowing 
and team building section at Coltness High School. This group is doing exceptionally 
well and has taken part in a number of regattas. 

3. MANAGEMENT STRUCTURE 

3.1 In partnership with Sport Scotland the School Sports Development Manager has, 
in the last two years, created a range of sporting involvement by our young 
people. The close working partnership with schools and agencies has created a 
model not replicated anywhere else in the country. The partnerships secured have 
exhibited a keen desire to maintain and extend their relationships with the 
department. A sporting network has been established between schools, other 
council departments and national associations to the benefit of the young people 
of North Lanarkshire. 

3.2 The post of football development officer (AP5-PO2) has provided the curricular 
erhancement, the player development centres and the holiday programmes 
anticipated in the last report to council. The SFA partnership initiative, which 
was a success story for North Lanarkshire, has contributed to the development of 
healthy and responsive attitudes and life styles among young people. 

4. PROPOSALS 

4.1 'In recognition of the extensive programme of football development outlined in this and 
previous reports to committee, it is proposed to continue the effective partnership with 
the SFA by 

(i) The extension of the football development officer post for a further three years. 
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4.2 In recognition of the extensive programme of rugby development outlined in this and 
previous reports to committee, it is proposed to continue the effective partnership with 
the SRU by 

(i) The extension of the rugby development officer post for a further three years. 

4.3 In recognition of the impact made by the school sport development manager in creating 
opportunities for North Lanarkshire schools to be at the forefront in providing the widest 
range of sporting activities and in recognising the strategic importance of school sport 
and the ability to co-ordinate developments and involve national associations, it is 
proposed that: 

(i) the post of school sport development manager is extended from this date for a 
further three years to capitalise on current and new opportunities. 

(ii) the post is upgraded from its current level of PO12 (E34,235pa including 15.62% 
on costs) to PO 14(E36,522pa including 9.87% on costs) to reflect increased co- 
ordination role and the impact of securing outside funding from national 
associations to contribute to North Lanarkshire’s programme of sporting 
excellence. 

5. FINANCIAL IMPLICATIONS 

5.1 The proposal relating to the school sport development manager will generate additional 
costs of €2,287 per annum representing the difference between the current salary level of 
the school sport development manager post (Asst.Adviser E34,235pa including 15.62% 
on costs) and the proposed regrading (PO14 436,522 including 9.87% on costs). 

5.2 However, as before, the post is jointly fimded through service level agreements, Sports 
Council and national association funding and the department’s school activity budget. 
The implementation of the proposal will result in no additional costs to the council. 

5.3 The present post of football development is part of the current partnership initiative and is 
jointly funded through school service level agreements and SFA funding. The 
implementation of the proposal will result in no additional costs to the Council. The 
increased expenditure will be met from a package of funding measures including 
individual school service level agreements, SFA support and business sponsorship. 

5.4 As outlined in Committee Paper April 1998 the cost of the rugby development officer 
post will be 
funded through partnership between the SRU and North Lanarkshire Council. Salary will 
be as outlined in April 1998 but the SRU contribution will rise to €10,000 per year over 
the three years. Therefore the post will result in no additional expenditure being incurred 
by the council. 
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6. PERSONNEL IMPLICATIONS 

6.1 The present posts, which are based on 3 year fixed term contracts, are not part of the 
education department’s establishment. The above proposals anticipate no change to this 
position. 

7. RECOMMENDATION 

7.1 The education committee .is asked to 

note the contents of the report 

approve the extension of the current football development officer post 

note the modification of the rugby development officer post 

approve the extension and salary grading of the current school sport development 
manager post 

refer the report to the Personnel Services Committee for consideration and 
approval of the staffing proposals in section 4 of report. 
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