
129 

TO: PERSONNEL SERVICES COMMITTEE 

From: HEAD OF PERSONNEL SERVICES 

Date: 18August 2000 Ref: IW/SWCB 

AGENDA ITEM No. ...re..L‘..r..S 13 

Subject: OCCUPATIONAL HEALTH SERVICE 
CONTRACT 

NORTH LANARKSHIRE COUNCIL 

REPORT 
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Introduction 

The purpose of this report is to advise Committee of the outcome of the tendering process and seek 
Committee’s approval to re-tender for the Occupational Health Service Contract. 

Tenders 

Reference is made to the decision of the Committee on 4 May 2000 to approve the list of 3 
contractors to be invited to tender for the provision of an Occupational Health Service to the 
Council. 

From the list of 3 approved contractors, only 2 submitted a tender. The third company, Associated 
Health Specialists, withdrew from the process before the closing date for return of tenders. 

The 2 remaining tenderers, Salus and Sterling Healthcare, failed to comply with the invitation to 
tender and conditions of contract. Salus did not accept contract condition 4.2.7 which states ‘where 
an employee has been referred by the Council’s authorised representative the provider shall not 
make any additional charge for any subsequent medical reviews required’. Sterling Healthcare did 
not comply with Section 9.1 of the invitation to tender which states ‘Throughout the contract period, 
the contractor shall obtain, provide and maintain all offices, storage facilities, employee facilities 
etc.. .’. Sterling Healthcare subsequently sought to amend their tender to include a charge in respect 
of the provision of premises, however this is not permissible in terms of the Council’s Contract 
Standing Orders. 

In respect of Salus, it was the view of the Evaluation Panel, having sought advice from the Chief 
Solicitor, that the Condition that they were rejecting was an essential prerequisite in respect of the 
invitations that were issued to all of the tenderers. Accordingly, the Council could not vary that 
condition in favour of one organisation alone, without becoming subject to accusations of having 
treated all of the other potential tenderers unfairly. The tender from Salus was therefore rejected. 

In respect of Sterling Healthcare, it was the view of the Evaluation Panel, having sought advice 
from the Chief Solicitor, that it was an essential prerequisite of the invitations which were issued to 
all of the potential tenderers that each tenderer was to arrange for the provision of premises at their 
own expense and to price their tenders on that basis. Accordingly, the Council could not vary that 
condition in favour of one organisation alone, without becoming subject to accusations of having 
treated all of the other potential tenderers unfairly. The tender from Sterling Healthcare was 
therefore rejected. 

With no tenders remaining the evaluation process was halted. 
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3. Review of Tender Process and Documentation 

3.1 In anticipation of a further tendering exercise? a survey of the 1 1 companies who initially expressed 
an interest, but did not complete and retum the questionnaire? was conducted. The purpose of this 
survey was to ascertain the reasons for such a poor return rate at the first stage of the tendering 
process. The companies were asked to identify the reasons why they did not proceed with a tender. 
The main reasons given by the companies who responded were: 

(i) Location unsuitable, and 
(ii) Unable to provide premises in area. 

3.2 Further consultation took place with Associated Health Specialists to determine their reasons for 
withdrawing and with Salus and Sterling Healthcare to seek their views on the packaging of services 
and potential operating difficulties. The feedback from these companies centred round the length of 
the contract, the nature of the service (i.e. reactive rather than proactive) and issues of confidentiality 
in respect of medical records. 

3.3 In light of the above, it is proposed to undertake a comprehensive review of the tender specification 
and process. 

4. Recommendations 

4.1 It is recommended that Committee:- 

(i) Notes that the current tendering process for the Occupational Health Service Contract has 
been suspended; 

(ii) Agrees that a re-tendering exercise commence upon review of the specification; and 

(iii) Notes that further reports will be submitted to future Personnel Services Committees at 
appropriate stages in the tendering process. 

Head of Personnel Services 




